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Introduction
This Community Action Plan has been produced
by and for the community of Dufftown with the
assistance of the Moray Council Community
Support Unit, numerous local individuals and
organisations using the Planning for Real®
methodology: www.planning forreal.org.uk/whatis-pfr/.

®

The Planning for Real® events were timed to
coincide with existing local events in order to
maximise community input in the process and
took place in the local Fire Station, Speyside High,
Royal British Legion (during a cinema screening)
and Mortlach Memorial Hall with over 190
members of the public taking part in the process.

A core group of 18 members of the community
took forward the Planning for Real® process. The
group spent several weeks creating a 3D map of
their community, carrying out a buildings survey,
designing and delivering leaflets, installing an eye
catching window display, undertaking a services
audit, promoting the process locally and delivering
the community events.

Members of the core group also attended
a shared learning event with other Moray
communities looking to take forward Planning for
Real in their communities.

Four events took place during May 2015 – the
Prioritisation Event following in early June with
around 40 individuals in attendance.

Feedback from the core group as
to why they become involved?
“Basically I wanted action”

“I think it was a chance for me to become part of a process
that brings the community together. Everyone to share their
ideas of improvements and place new ideas on to a map
seemed an interesting way to help involve the communitys
youngest to oldest member”

“For me it was a happy accident as I have greatly enjoyed
the project and the making new friends. PfR is an excellent
initiative and so far appears to have worked well in Dufftown
in getting people involved”

“The map, once it was finally cut out and stuck on, was good
fun to do and as there were a lot of weekly times for sessions
it kind of helped round my shift”

“I got involved with the action plan chiefly because with being
already involved with the football Club I thought it would
help Dufftown folk and clubs to prosper and encourage young
people to do something for the town and themselves”

“I hoped that it would lead to the revitalisation of our town,
and rekindle the community spirit of my youth by bringing
together groups and individuals to aim for a common goal
and feel some ownership and pride for the town that we live
in”
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Dufftown Then

Religion has also played a part in the fabric of the
community with four places of worship – three of
which are still used today. The oldest is Mortlach
Church, which has its foundations in 566 AD. In
its time it has been the target for Viking raiders
and is one of the oldest Churches in Scotland. St
Michael’s Episcopal Church was built in 1882. St
Mary’s Roman Catholic Church was built in 1825
and had a school attached.

Located South of Elgin, the settlement originally
named Mortlach (Gaelic Mòrthlach) is sited
between Kirkton of Mortlach, Crachie and
Balvenie where the Rivers Fiddich and Dullan
Water meet on the junction of old drovers’ roads,
which have been used for centuries. Around
1817 James Duff, 4th Earl of Fife, established
the village as housing for soldiers returning
home from war and renamed it Dufftown. The
development was planned in the form of a cross
with the iconic Clock Tower in the centre (formerly
a prison).

Every New Year’s Day a local fund raising
tradition called “the Boy’s Walk” takes place
– a procession meanders through the streets
of the town led by the Dufftown & District Pipe
Band. These funds were historically given to the
new apprentices to buy the tools of their trade
however nowadays the funds are distributed
to local charities. This particular tradition was
started by the local Freemason Lodge (St James
289) that was founded in 1819 and is still active
in Dufftown.

Dufftown has been a burgh since Victorian times
and had its own Town Council. It was in ancient
Banffshire before becoming part of Grampian
Region prior to becoming part of Moray where it
sits at present.
Half a century later whisky distilleries developed
and now Dufftown’s international reputation is
primarily based on whisky distilling. The seven
distilleries gave rise to the poem “Rome was built
on seven hills; Dufftown was built on seven stills”.
The area immediately outwith the settlement has
recently been designated as an Area of Great
Landscape Value covering Speyside.

Other societies that have had a home here in
Dufftown include; The Royal Antediluvian Order
of Buffaloes, Oddfellows and the Independent
Order of Foresters. Dufftown currently has an
active Masonic Lodge, Woman’ s RuraI Institute,
Women’s Guild, Dufftown Horticultural Society,
Cubs, Brownies, Community Association and
Community Council as well as Dufftown 2000.
There are a number of local clubs and groups,
such as Mortlach Art Group, Over 60’s – BALL
(Be Active Life Long), Friends of the Stephen
Hospital and Dufftown in Bloom.

Farming and whisky distilling has enhanced
employment. During periods of war, high numbers
of volunteers led to population decline. When the
whisky industry goes through periods of decline
the people of Dufftown have adapted, either by
developing new skills, for example, in oil related
services or in some cases emigrating.
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The Dufftown Highland Games, always held the
last Saturday in July, are world renowned for
hosting massed pipe bands, Highland Dancing
and heavy events such as Hammer Throwing,
Tossing the Caber, Tug ‘o’ War and a 22km Hill
Race.

Currently the village is undergoing growth in
housing (both private and publicly owned) so
it seems that we are experiencing another
transition. Dufftown continues to evolve to meet
the needs of the ever changing community and
consequently its economy should continue to
grow.

There are two Whisky Festivals held annually
in Dufftown, which attract thousands of visitors
each year, sampling hundreds of whiskies and
experiencing a range of activities on offer, whisky
related of course!

There is a perception that Dufftown is often
overlooked by successive Councils and presently
there are a number of groups working to
redress this situation. These groups organise
numerous activities for both the local community
and visitors, ranging from the Annual Gala,
Highland Games, Whisky Festivals, local clean
ups, fundraising activities and a local cinema in
partnership with other local organisations with a
view to improving and maintaining facilities.

Dufftown is also home to The Keith & Dufftown
Railway which is the most northerly heritage
railway in the UK, connecting Keith with Dufftown.
The line is managed and operated exclusively by
volunteers and for 15 years has been providing
scheduled passenger services over the 10 mile
route during summer weekends. During 2014
13048 passenger journeys took place.

The Planning for Real® process has brought
together the diverse community in identifying and
planning how to meet the future needs of both
our community and its visitors. This will allow us
to move forward in a structured and planned way
and have the backing of the wider community.

At one time Dufftown was home to five banks.
Unfortunately this dwindled to one (Royal Bank of
Scotland) which sadly closed in September 2015.
The unexpected closure of the Post Office in May
2015 led to a temporary part-time facility being
made available at the end of July 2015 in the
local pharmacy.
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Dufftown Now 1

When asked to self-assess their own heath
Dufftown residents nearly all said that their
health was fair or better (only 3% said they
had bad health). However, health data shows
that Dufftown does not compare favourably
with the rest of Scotland for prevalence of
health conditions associated with smoking,
hypertension, obesity, diabetes and coronary
heart disease. For example, one in three
pregnant women smoke. Although below the
national average, emergency hospital admissions
are higher for Dufftown than for the rest of Moray.

The population in Dufftown is around 1,700 and,
like the rest of Moray, it is growing.
Predominantly inhabitants are white British and
the vast majority are Scots who can speak Scots
and English.
A majority of the total population are Christian.
Two thirds of homes are owner occupied, which
is more than the Moray average, while the
private let sector is much smaller than the Moray
average.

The other side of the population coin is that there
are fewer numbers of younger people, particularly
in the age range 16-29 year olds but there is
some evidence that the percentage of young
people staying in the area after leaving school is
increasing. There are job opportunities around
Dufftown as unemployment is very low but a large
proportion of the jobs are low skilled and low paid
with few jobs at managerial or professional level.
The lack of these higher level job opportunities
may be a disincentive for younger people to
remain in, or move to, the area.

Crime rates in Dufftown are relatively low and
better than the national average.
Dufftown has many more elderly people relative
to the rest of Moray. A high proportion of the
elderly people live alone which tends to increase
the probability that any care needs will not be
met by family and friends (93% of the inhabitants
don’t have any caring responsibilities). As
elsewhere, people are living longer which will
mean increased spending on health and social
care. With more older people public expenditure
to support Dufftown will increase.

The attainment of Dufftown pupils at school is
higher than the Moray average but the numbers
leaving school to continue education is lower than
other local areas. Many school leavers choose
to go straight into employment with many doing
apprenticeships and vocational qualifications.
There are a high proportion of highly skilled
trades people in the town.

You are twice as likely to need an emergency
hospital admission if you are over 65 than if you
are under 65 years.

The description given here relies on a detailed analysis of population, health, education, employment, housing and other data for Dufftown in an area
profile which will be freely available
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The majority of households, along with
neighbouring communities of Rothes and
Aberlour, do not have anyone with qualifications
gained at college or university. The population
around the Dufftown area is much less
academically qualified than the rest of Moray or
Scotland.
Dufftown is world famous for its whisky distilleries
but the tourist industry is no bigger than in the
rest of Moray. Wm. Grant & Sons (Glenfiddich)
is the town’s largest employer. The other main
local employers are in manufacturing at Walkers
in Aberlour and Baxters in Fochabers. There has
been a large increase in the numbers working
from home. In 2011 an eighth of the workforce
worked from home.
Dufftown has a scheduled public bus service
linking it with Aberlour and Elgin every hour
until early evening, except on Sundays. It is
also possible to book a bus through Dial M for
Moray for journeys that are planned a fortnight
in advance. Car ownership is high with four out
of five households owning at least one car. In a
mostly low wage economy car ownership is a big
expense. Car usage is increasing for travel to
work while bus use is reducing in spite of a recent
slight enhancement to the scheduled bus service.
One in six walk to work. The children largely walk
to the primary school but because the secondary
school is five miles away most take the bus to the
secondary.
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Planning Objectives
for Dufftown

1 Balvenie Street: The industrial site at Balvenie
Street is now almost totally taken up by barrel
storage.
2 Mortlach Distillery: This area is reserved
for use by the distillery and related business
uses. Sufficient information will be required
at application stage to confirm that adequate
protection measures are implemented to protect
the water environment.

(Local Development Plan)

Dufftown is a third tier settlement. The Local
Development Plan aims to promote and facilitate
housing development, through the provision of
additional housing land providing sufficient land
for housing to meet the local need including an
over provision of housing land on a large release
to the west of the town. Other aspects of the
Local Development Plan are to increase the
attractiveness of the town for tourism, to protect
the scenic setting of Dufftown and to preserve the
form of the original village.

Dufftown has the following sites identified as
open spaces which contribute to the environment
and amenity of Dufftown. The over-riding policy
E5- Open Spaces applies to these sites.

ENV3 Amenity Greenspace
Conval Street; Fife Street and Crachie;
MacLennan Place

Future developments - Developers are
advised to contact Scottish Water as early
as possible in order to confirm that there is
sufficient drainage capacity and water supply
available to accommodate proposals. Scottish
Water has advised that they will work with
developers to ensure that new development
can be accommodated. A number of potential
roads improvements have been identified and
it would be essential that developers contact
Transportation at an early stage, especially
where there is a requirement for a Transport
Assessment. Contributions may be sought
towards some public facilities (e.g. core paths;
library; schools; sports / leisure facilities;
transportation) and this will be confirmed at
application stage. Developments of over 4
houses will be required to make an affordable
housing contribution. Current industrial sites
include:

ENV4 Playspace for Children and Teenagers
Hill Street; Tininver Street

ENV5 Sports Areas
Playing Fields at Hill Street and Tininver Street;
Bowling Green; football ground

ENV6 Green Corridors/Natural/Semi Natural
Greenspaces
Mortlach/Cowie Avenue; Balvenie Street

ENV7 Civic Space
War Memorial; The Square
7

Wider Environmental Designations
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Services available in Dufftown:
Service Provision

Locally Available Services

Times

Library

Free Internet access
Book Group
Storytime
Requests
Ebooks
Mobile Library

Monday: Closed
Tuesday: 10.00 – 12:00 & 18:00 – 20:00
Wednesday: 10:00 – 12:00
Thursday: 10:00 – 12:00 & 14:00 – 16:00 & 18:00 – 20:00
Friday: 14:00 – 16.00
Saturday: 10:00 – 12:00

Post Office

Temporary location – Dufftown Pharmacy

Monday: 9:30 – 12:30
Wednesday: 9:30 – 12:30

Hospital

Accident & Emergency
Occupational Therapy
Physiotherapy
Speech and Language Therapy
Podiatry
Citizens Advice Bureau (fortnightly by appointment)
Dietetics
X-Ray

Pharmacy

Domiciliary Oxygen
Palliative Care

Monday to Friday: 9:00 – 13:00 & 14:00 – 17:30
Saturday: 9:00 – 13:00

General Practitioner

General Medical Services
Acupuncture
Antenatal
Asthma
Child Health Clinic
Child Immunisation
Contraception
Coronary Heart Disease Clinic
Counselling referral system
Developmental Assessment Clinic
Diabetes Clinic
Dietetics Clinic
Employment Medicals
Flu Vaccination
Mental Health Clinic
Minor Surgery
Physiotherapy Clinics
Surgical Clinic
Wart Clinic
X-Ray Clinic

Monday to Wednesday: 9:00 – 10:30 & 15:50 – 17:40
Thursday: 9:00 – 10:30 & 17:00 – 17:30
Friday: 9:00 – 10:30 & 15:50 – 17:40

Community Centre

Games Hall
Coffee Bar
Rifle Range
General Purpose Room

Monday to Sunday: 9:00 – 21:00

Shand Centre Fitness Room Inductions
Instructor led sessions
Volunteer led sessions
Open sessions
Spin sessions
Circuit Training

Monday to Friday: Various times

Primary School
Eco-school
(124 pupils, 8 FTE Teachers)

School Teaching Day: 8.55 – 15.05

The Cabin

2-3 Group
Nursery
Breakfast Club
After School Club

Monday to Thursday: 12:45 – 14:45
Monday to Friday: 8:50 – 12:00
Monday to Friday: 07:30 – 08:45 & 14:50 – 18:00

Recycling Centre

Cans
Glass
Plastic
Paper & Cardboard
Textiles

Monday to Saturday: 8:00 – 16:00
Sunday: 10:00 – 15:00

Nursery: 8:30 – 11:40 & 12:30 – 15:40

Churches – Places of Prayer Mortlach Parish Church
St Marys Roman Catholic Church
Our Lady of Assumption
St Michael & All Angels

Vigil Saturday: 17:00
Vigil Mass Sunday: 17:00
Confessions: by appointment
Holy Communion
Baptism
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The Themes identified through the Planning for
Real® process:
●●
●●
●●
●●
●●
●●

Environment
Crime / Safety / Roads
Community Projects
Education
Health / Leisure
Tourism / Economy

Through the Prioritisation Event these issues
/ opportunities were prioritised, timescales
allocated and lead organisation/agencies
identified as being the lead for specific projects.
●● Although Astroturf was raised 33 times it
was not taken forward to the prioritisation
event as Dufftown Football Club is currently
investigating taking this forward.
Football Club provide for other groups:
●● Changing rooms
●● Astro turf – if funded, will be open to the public
The Clock Tower did not attract any new
suggestions for use from the Planning for Real®
exercise, although several anecdotal comments
were received in support of a private offer. A
development opportunity has arisen since due to
local factors and is being explored locally.
●● Give consideration to proposals for the Clock
Tower – They have the finance, experience
and expertise

10

Where does the Dufftown Community Action
Plan sit within Moray 2023
– A plan for the future?

Moray 2023

Dufftown CAP

Theme 1
A growing, diverse and sustainable economy. Business, employment,
infrastructure, public services and the third sector developing sustainable
communities.

•
•
•
•
•

Pop up campsites
Better Transport links
Childcare facilities
Visitor Accommodation
Job information point

Theme 2
Healthier Citizens - the main areas identified for improvement are: to
reduce incidence of obesity, reduce the number of smokers, reduce
alcohol dependency and improve mental health and wellbeing.

•
•
•
•
•
•
•
•

Skateboarding area
Path Upgrades
Create Mountain bike trails
Floodlighting at Football Club
Evening class opportunities
Upgrade Community Centre
Dog free zones/dog parks
Nature areas (incorporating drainage measures)

Theme 3
Ambitious and confident young people - the focus under this heading is to
improve the life chances of children by supporting them and their families
at the earliest possible stages and as required thereafter to give all children
in Moray the best possible opportunities to achieve their potential.

•
•
•
•

Glenfiddich Café - Youth Centre +
Afterschool activities and clubs
Evening class opportunities
Upgrade Community Centre

Theme 4
Adults living healthier, sustainable independent lives safeguarded from
harm - the main areas identified are:

•
•
•

Evening class opportunities
Upgrade Community Centre
Path Upgrades

Theme 5
Safer communities - whilst recognising that Moray is a safe place to live,
we need to do more to protect those most vulnerable and at risk and be
proactive to ensure that communities feel safer in the years ahead.

•
•
•

Speeding
Pavement improvements and maintenance
Traffic calming measures

Dufftown theme

•
•
•
•
•

Illegal Dumping
Dog Free Zones/Dog Parks
Litter bins
Drainage – Tininver Park/School Park
Seating/Picnic Areas

•
•
•

Community Noticeboard/info point
Glenfiddich Café - Youth Centre +
Floodlighting at Football Club

a.
b.

Reshaping the support available for older people to ensure their
needs are met to sustain active lives in the community; and
Reduce the number of households in fuel poverty

Environmental improvements

Community Projects
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Prioritisation Event
– 3rd June 2015

Health / Leisure
Priority Level

Timescale

Issue / Resolution

High

12 – 24 months

Playground Upgrades
•
Identify right equipment
•
Identify locations
•
All Ages
•
Incorporate J’s Pad equipment
•
Funding
•
Site visits
•
Learn from others

Action by:

High

Business Sponsorship, Wm Grant Foundation, Mortlach Primary School Parent Council, Partnership
with Moray Council – Land & Parks, Dornell (CBF), Awards for All, Wider Community, Mortlach Primary
School & Nursery, The Cabin, Partnership with Landowners, Dufftown & District Community Association
12 – 24 months

Action by:

High

Business Sponsorship, Wm Grant Foundation, Mortlach Primary School Parent Council, Partnership
with Moray Council – Land & Parks, Dornell (CBF), Awards for All, Wider Community, Mortlach
Primary School & Nursery, The Cabin, Partnership with Landowners, Dufftown & District Community
Association, Dufftown in Bloom
24+ months

Action by:
Medium

12 – 24 months

Action by:

Create Mountain Bike Trails
•
Identify site
•
Permission agreed
•
Seek funding
Moray Access Forum, Relevant Landowner, Dufftown & District Community Association, Forestry
Commission

24+ months

Action by:
Medium

Skateboarding Area
•
Identify Location
•
Research
•
Visit others
Police Engagement Development Officer/Community Warden to take lead with Youth, Youth Group take
lead - £££’s, Dornell (CBF), Grant Foundation (Funding)

Action by:
Medium

New Play areas (if existing not upgraded)
•
Identify right equipment
•
Identify locations
•
All Ages
•
Incorporate J’s Pad equipment
•
Funding
•
Site visits
•
Learn from others

School Park Drainage – solution as Tininver Park
•
Local Focus Group
•
Different areas - Identify cause of problems
•
Community wide project
•
Planting
•
Funding
•
Donations
Mortlach Primary School, Wider Community, Dufftown & District Community Association, Dufftown in
Bloom

12 – 24 months

Outdoor Fitness Trail/Green Gym
•
Sandblast Instructions
•
Funding
•
Identify trail/site
•
Landowner permission
•
Stone Plinths
Moray Health & Social Care Partnership lead, DCA, Wider Community, Health professionals (promotion),
Sponsorship - publication
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Prioritisation Event
– 3rd June 2015

Community Projects
Priority Level

Timescale

Issue / Resolution

High

0 – 12 months

Community Notice Board
•
In hand

12 – 24 months

Glenfiddich Cafe Project, Summer Club, Afterschool Club
Youth Theatre, Soundproof Rehearsal Room
•
Consider future sustainability
•
Further Consultation
•
Identify relevant support required
•
Training and Disclosures for volunteers
•
Explore other uses

Action by:
High

Dufftown & District Community Association, Dufftown & District Community Council

Action by:
Medium

Third Sector Interface, Youth Committee, Elgin Youth Development Group, Moray Council - Early Year
Intervention Team, Foundation Scotland, Wm Grant Foundation, Wider Community
0 – 12 months

Cinema
•

0 – 12 months

Community Info Point
•
Citizens Advice attend Medical Centre: more promotion required

0 – 12 months

School Discos
•
Termly

Action by:
Medium

North East Arts Touring, Dufftown & District Community Association, Royal British Legion

Action by:
Medium

Citizens Advice Bureau, Dufftown & District Community Association ( Speirin’s)

Action by:

Low

Liaise with Mortlach Primary School, Parent Council, Volunteers, Dufftown & District Community
Association (Speirin’s) Moray Council Youth Worker support, Third Sector Interface- Volunteers (dj),
Parents
0 – 12 months

Action by:
Low
Action by:

In place

Secure Bike Parking at Memorial Hall
•
Put on Speirin’s FB to check demand
Mortlach Memorial Hall Committee, Wider Community, Dufftown & District Community Association (
Speirin’s)

0 – 12 months

Parenting Classes
•
Establish demand
Health Visitors, Dufftown Health Centre
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Prioritisation Event
– 3rd June 2015
Education
Priority Level

Timescale

Issue / Resolution

High

0 – 12 months

School Parking
•
Introduce Walking Trains
•
Travel tracking by pupils
•
Educating parents
•
Establish demand
•
Promotion of Events
•
Double yellow lines – parking restrictions
•
Enthusiasm

Action by:

High

Mortlach Primary School Parent Council, Wider Community
Mortlach Primary School, Parents, Pupils, Community Warden, Community Beat Officer, Partnership
Development Officer, Health Improvement Officer
0 – 12 months

Action by:
High

Moray Council – Education Department, Mortlach Primary School Parent Council, Wider Community
Mortlach Primary School, Parents, Pupils, Funding, Dufftown in Bloom
0 – 12 months

Action by:
High

12 – 24 months

12 – 24 months

Evening Classes/Leisure Activities
•
Variety of activities/opportunities available
•
Canvas providers

12 – 24 months

Upgrade Community Centre
•
New Toilets
•
Fresh paint

Moray Council – Sports and Leisure, Community Centre Coordinator

Action by:
High

Action by:

After School Clubs and Activities
•
Approval of Holiday Club, sessions only numbers/ages
Moray Childcare Partnership

Action by:
High

School Car Park
•
Resurface
Moray Council – Education Department

Action by:
High

Playground and Playing Field Upgrade
•
Identify needs
•
Identify funding

Moray Council – Sports and Leisure
12 – 24 months

Homework Club
•
Identify resources
•
Venue
Mortlach Primary School, Parents, Pupils
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Prioritisation Event
– 3rd June 2015
Environment
Priority Level

Timescale

Issue / Resolution

High

0 – 12 months

Illegal Dumping
•
Info available for reporting
•
Monitoring of activity

12 – 24 months

Dog Free Zones/Dog Parks
•
Designated areas
•
Promotion
•
Bins

Action by:
High

Moray Council – Waste Management Team, Dufftown & District Community Council

Action by:
High

Wider Community, Dufftown & District Community Council, Moray Council – Legal Team (Designation)
12 – 24 months

Litter bins
•
Identify new locations (inc Cemetery)

12 – 24 months

Drainage – Tininver Park/School Park
•
Community wide project
•
Planting
•
Funding
•
Donations

Action by:
High

Dufftown & District Community Council, Moray Council – Waste Management Team

Action by:
High

Mortlach Primary School, Wider Community, Dufftown & District Community Association, Dufftown in
Bloom
12 – 24 months

Seating/Picnic Areas
•
Identify sites
•
Funding

24+ months

Nature reserves
•
Identify sites
•
One in progress

Action by:
Medium

Wider Community, Dufftown & District Community Association, Dufftown in Bloom

Action by:
Medium

Mortlach Primary School, Wider Community, Agencies (FC / Entrust / Wildlife Trust / Rural
Environmental Action Project), Dufftown in Bloom
12 – 24 months

Growing/Selling Schemes
•
More info needed

12 – 24 months

Planting
•
•
•

Action by:
Medium

Rural Environmental Action Project, Dufftown in Bloom

Action by:
Medium

Identify areas
Compensatory Planting Scheme – more info
Funding

Moray Council – Environmental Services) , Wider Community, Dufftown In Bloom, Keep Scotland
Beautiful
24+ months

Allotments
•
Come along to DIB
•
Identify site
•
Secure site tenure
•
Planning
•
Funding
•
Consider “Adopt a Garden Scheme as an alternative”
•
Fruit tubs

Action by:

Wider Community, Possibly New Group, Funders, REAP
Mortlach Primary School, Dufftown Nursery, The Cabin, Dufftown in Bloom

Low

Path upgrades
•
Maintenance
•
Reporting of issues

Action by:

Moray Council – Land Parks, Landowners, Wider Community, Moray Access Forum

Low

New Path Routes
•
Routes identified
•
Landowner permission

Action by:

Moray Council – Land Parks, Landowners, Wider Community, Moray Access Forum
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Prioritisation Event
– 3rd June 2015

Crime / Safety
Priority Level

Timescale

Issue / Resolution

High

0 – 12 months

Speeding issues / Rat Runs
•
Vehicle speed surveys shared info with police
•
Periodic Smiley Lights

0 – 12 months

Pavement Maintenance
•
Work scheduled
•
Continued monitoring

0 – 12 months

Roads Maintenance
•
Work scheduled
•
Continued monitoring – emergency carried out on any reported damage which could harm
person/property

12 – 24 months

Traffic Calming Measures
•
Mortlach PS to be assessed as part of School Review for Road Safety

Action by:
High

Moray Council, Police Scotland, Wider Community

Action by:
High

Moray Council

Action by:
High

Moray Council

Action by:
Medium

Moray Council – Roads Department liaise with Dufftown & District Community Council, Mortlach
Primary School and appropriate officers to gather info, Parents, Wider Community
0 – 12 months

Drug Dealing / Taking
•
Directed Patrols
•
Talks/Initiatives

0 – 12 months

Anti-social behaviour
•
Talks / Initiative

0 – 12 months

Security of property (Damage/injury to person or property is priority)
•
Poster in Library
•
Talks/Initiatives

Action by:
Medium

Police Scotland, Wider Community

Action by:
Medium

Mortlach Primary School (design posters), Dufftown & District Community Association

Action by:
Low

Action by:

Mortlach Primary School (design posters), Dufftown & District Community Association (distribution /
Speirin’s)
0 – 12 months

New Disabled Parking
•
Clarify Need
•
Can be done – but would be enforced – extent of problem must be clarified prior to action
Wider Community, local Businesses
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Prioritisation Event
– 3rd June 2015

Economy / Tourism
Priority Level

Timescale

Issue / Resolution

High

0 – 12 months

Pop up campsite
•
Identify sites
•
Better transport
•
More events
•
Set up restaurant/cafe

Action by:

High

Whisky Festival organisers, Dufftown & District Community Association (Games Committee), Dufftown
2000, Moray Council – Education/Land & Parks, Dufftown Football Club
Local Developers
12 – 24 months

Action by:
High

Dufftown and District Community Council
12 – 24 months

Action by:
Medium

Action by:

Childcare Facilities
No solution identified
Employers, Self-Employers

12 – 24 months

Action by:
Medium

Transport
No solution identified

Accommodation/ Job Info point
•
Central outside location
•
Community Notice Board
•
Dufftown Map
Letters to Speirin’s Editor from Dufftown & District Community Council, Moray Chamber of Commerce,
Wider community feed Speirin’s information

12 – 24 months

Small Business Start Up/Support to Develop Economically/Develop Attractions/Mobile Phone Mast (4G)
•
Development Group
•
Development Trust
Dufftown & District Community Council, Moray Council – Economic Development, Community Support
Unit, Local Businesses, Moray Chamber of Commerce, Highlands and Islands Enterprise, Glenfiddich
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A sample of the anecdotal information received
during the Planning for Real events:

“Community acquire the privately owned part of Toons Widd
in order to maintain/develop same

“Bus Service in Dufftown needs to be extended to meet the
needs of locals and tourists, also Sunday services”

Meg’s/Maisters Widd to be properly managed/developed, roe
deer to be controlled.

“Locals and tourists - things to do in the Square”

Community buy out needed to develop paths, bike runs and
climbing quarry, sell fallen trees for wood

“Businesses don’t close of Wednesday pm especially in
summer”

Review of derelict seating

“Potential site for mobile shop at the top of Fife St.”

Woodland activity trail - like Tomintoul Woods

“Move national speed limit to Glendullan Distillery to slow
traffic from Beeches on Low St.”

Visitors to Dufftown were asked what they
would have made their stay more enjoyable, this
was done by way of postcards in local Bed &
Breakfasts and venues during the annual Whisky
Festival in May.

Responses included:
What about a little weekly Dufftown Market? Local products,
wares, foods, tartans and Pipe music etc.”
“Whisky tour bus to and from Hotel / B&B Open some of the
smaller distilleries for private tours”

A postcard to Dufftown:

“Shops open longer”
“I’ve missed healthy food”
“Need pedestrian crossings”
“Dufftown you’re missing a trick - Quality Gift shops”
“Make the Whisky Festival a “Festival” with local stalls, live
music, more food, bunting over the streets, local produce,
dress up the town a bit”

A POSTCARD TO DUFFTOWN

“Bag pipes / live music in pubs and streets”

Please tell us what would have made your visit/stay more enjoyable?

“More eating places entertainment / live music”
“More food choices”
“More Scottish entertainment”
“Shuttle bus to distilleries”
A POSTCARD TO DUFFTOWN
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Dufftown Planning for Real® has been
developed and delivered by:
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
●●
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Nicky Alexander
Fred Allan
Eleanor Candy
Dennis Dalgarno
Anne Fraser
Candice Geddes
Lizzie Harper
Libby Jamieson
Colin MacKenzie
Ian McKenzie
Sheena MacKinnon
Diane Meynell
Michelle Myron
Harry Officer
Marcus Salter
Nikki Thomson
Faye Winter

Addendum
Following the completion of the engagement process and during the compiling of this Action Plan it became
apparent that some areas had received little or no comment – particularly health and education (attainment
levels). The members of the core group met with researchers from the Moray Council to discuss these
and identify what potential solutions could be used to overcome these issues. The expectation is not that
Community Planning Partners will undertake to solve these issues, but that in the future partnership projects
could be undertaken in the community to alleviate the identified issues.
Issue
Educational Issues

Potential Partnership
Projects with the
community

Entrepreneurial skills

Moray College, Moray Chamber
of Commerce, Buying in
professionals to run courses

Mentoring system

Local business (Moray wide)

Issue
Health Issues

Working from home opportunities Moray College
Scholarships

Community

Aspiration for better jobs

Moray Council (Education), Moray
College, Universities, mentoring
projects, Intervention at P7

Distance learning

Moray Council, HIE
Community, business, Moray
Council, Moray College

Training centre for industry
(practical skills) i.e. Lifting and
handling, CITB, Fork Lift etc.

Community, business,
consultants

UHI Outreach Centre

UHI

Rural Skills development

UHI, Moray College,
Entrepreneurs?

As above

Safety/security concerns

As above

Transport must fit around
reduced banking and post office
service provision

As above

Transport from Dufftown
(surrounding area) to Hospital
appointments in Aberdeen

As above

Introduce a monetary charge for
pensioners

As above

Any transport to Keith or Huntly
must tie in with train timetables

As above

Coordination of support would
be required from MHSCP, TMC
(Sport and Leisure)

GP Practices – hours and
availability to be reviewed

NHS

Parenting Classes

MHSCP/Health Visitors

Healthy Eating – Confidence to
Cook (for all ages)

MHSCP/(Sports and Leisure/
Moray College)

Hannover Housing:
Upgrade
Develop more supported living
accommodation

Weekend evening service – From As above
Dufftown to Huntly Keith
More flexibility in appointment
timing/costing

Implement actions to counter
research findings, looking at
alternatives i.e. activity utilising
the outdoors

Day Care Centre:
Expansion
Promotion
Inclusion (of those willing to pay
for services if they do not qualify
for free i.e. meals on wheels)

As above

As above

NHS, MHSCP

Older People / services

Transport to and from Elgin, Keith Community, service providers,
and Huntly
Moray transport Forum

Quality of buses – breakdowns

Research required into why
young people start smoking

Info to be available and promoted Range of partners required
on making better food and health
choices

Transport Issues

Eve/Night bus (leaving Elgin
10pm)

NHS

Internet connection to NHS Services MHSCP

Youth Enterprises
Practical training (on the job)
Retail developments

Deliver smoking cessation
support locally

Development of BALL group (why
MHSCP
are numbers of attendees dwindling)

Moray College, Open University
information

CARS Scheme

Potential Partnership
Projects with the
community

Develop more services to
support independent living in
own homes (where possible)
Befriending scheme (i.e. adopt a
granny)
Projects which help to encourage MHSCP, WRVS, Moray Council
mental health and wellbeing
(Sports & Leisure)
(i.e. memory activities/projects,
intergenerational projects)
Education around respecting
older people and their needs

Speyside High, Mortlach Primary
School

Both primary and secondary
schools to develop
intergenerational projects and
develop those already in place
(i.e. Silver Surfers, Text Teaching)

Speyside High, Mortlach Primary
School

Carer Respite services to be
developed and promoted
Self-help initiatives for both
carers and older people to be
developed
20

MHSCP, private contractors (i.e.
Crossroads, The Oaks etc.)

Notes
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Notes
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