Forres/Buckie V5

National practice model

Observing & recording Gathering information & Planning action & review
Events / observations analysis
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Well-being Assessment Well-being
Concerns Desired outcomes

ADorapriate. proportionate. timety

Wellbeing/welfare need identified by Universal or Targeted Service

Getting It Right For Every Child

Five Questions:

v

5 GIRFEC Questions

1. What is getting in the way of this child or
young person’s wellbeing?
2. Do | have all the information | need to help

v

p thischild or young person?

3.What can | do now to help this child or
young person?

4. What can my agency do to help this child

Is it Child Protection? Yes Fol

or young Person?

low CP Procedures 5. What additional help, if any, may be

I
No
Y

needed from others?

Involve and consider the views of the children and young people/families
in decision to share information unless not in best interest to do so

—No—b‘ Monitor,review,record

\
Yes
Y

Record your discussion and decision and reasons for sharing in single agency record ‘

I
Yes
v

Referrer discusses concerns with Named Person

v

steps with referrer by assessing need using National Practice Model

Named Person to review information already held within single agency, and discuss next

v

Is it Child Protection? |———Yes——————— P Follow CP Procedures

v

SINGLE AGENCY: Universal Service/Targeted Service takes appropriate
Is a single agency approach appropriate? ——Yes—®»  action. Monitor, review and record within Single Agency record. Keep

Named Person updated.

v

Is a multi-agency approach appropriate?

\
Yes
A J

Identify supports required.
Discussion and agreement about who is in best position to discuss concerns with chi

Discussion and agreement about who is Lead Professional to co-ordinate the Child Plan® and/or co-ordinate Child Plan meeting? This should not

always be the Named Person.

Id/family

\\Universal Universal Services WTargeted
\ Services with Support '@ Intervention

\-

Y

If a targeted intervention is required but there is no
Is a meeting required? ——No—® need for a meeting; LP completes & submits Parts

1,23&4

Yes
Y
Multi-agency meeting
arranged

v

Offer of information about advocacy given to child/young person/family

Y

Where possible ALL partners to the plan must attend the first meeting. If any professional is unable to attend they

must submit issues/challenges, strengths/protective factors, interventions and an outline of support they will 1 -This can be
provide. telephone call or
email
Y 2- If there is no agreement

Child and Family asked how they want to contribute eg write summary
paragraph, attend/not attend meeting etc.

about LP please refer to
Resolution Dispute

Y

Flowchart
Minutes & Action

Plan should be sent

Child’s Plan agreed }

Y

Lead Professional identified/reviewed at meeting. Review date agreed

y

P out to all partners
within 2 working
weeks

Away from other professionals, LP (or agreed other) should check if child and family are in
agreement with action plan and whether further actions required to be added

Y

If new targeted intervention is required, LP completes personal details section
and submits latest SO minutes, Action Plan and Chronology. (Parts 1,2,3 & 4)

y

Prior to Child Plan review meeting, professionals unable to attend must submit issues/challe

protective factors, interventions/ supports and an outline of support they will provide.

nges, strengths/

Y

Child and family asked how they want to contribute eg write summary paragraph, attend/
not attend meeting etc. Information of an offer of advocacy should always be given.
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