
 

Theme 2: Housing and Property Feedback 

We received hundreds of comments about housing and property, covering everything from 

rent to home inspections. The availability of housing is clearly a priority for you, but opinion 

was divided – some of you wanted us to continue constructing new builds, while others 

would prefer to see us stop our building programme and invest instead in acquiring and 

converting properties that we don’t already own. Below you will find our feedback to some of 

your most frequently mentioned themes.   

 

You said: “Housing is a necessity; there shouldn't be cuts there.” 

The Housing Revenue Account is a ring-fenced budget that is fully funded from tenant rents. 

The financial performance of the Account is independently validated every three years, so 

based on current budget projections there are no plans to cut any housing services that are 

fully funded by the Housing Revenue Account. 

 

You said: “Increase council house rent and invest the increase into new 

houses.” 

Increasing house rents only benefits the Housing Revenue Account (mentioned above.) The 

council must have regard for tenants and cannot simply impose an unreasonable rent 

increase simply to justify new build. We did consult with tenants on two potential rent 

increases and finally moved forward with a fixed 4% increase over the next three years 

which will allow the council to build 70 houses per year. Since 2011, 422 new council houses 

have been built. 

Some housing services are funded from the General Services Account (i.e. homelessness, 

private sector housing grants, etc.) and these may not be spared from potential cuts.   

 

You said: “Rake back lost revenue from housing or take back your houses.” 

The council makes every effort to recover lost revenue relating to housing but there are 

occasions where the person is not in a financial position to pay the sum due. This can impact 

on them if they apply for housing again and this can result in some monies being recovered. 

Overall Moray does very well at recovering rent arrears: performance on gross rent arrears 

as a percentage of rent due was strong at 2.5% annually against a target of 2.8%. 

 

You said: “There is an urgent need for more council houses to be built.” 

The council funds new-build housing through funds that it receives from the Scottish 

Government and from income it collects from tenants’ rents. Since 2011, a total of 422 new 

council properties have been built, and over the next three years it plans to build a further 70  



 

per annum to add to this figure. Demand for housing, however, continues to exceed supply. 

The council will continue to work with the Scottish Government to secure the best financial 

deal possible to allow new builds to continue. 

 

You said: “Build more social housing with shared facilities/for emergency 

housing.” 

The council continues to reconfigure its supply of accommodation for homeless people but 

this is more likely to be within existing stock so that households (particularly those who are 

single and aged under 35) are able to afford the rents.   

 

You said: “Free up more houses and flats for social housing. There are so 

many people needing this accommodation and so little available.” 

While we agree that demand for housing does outstrip supply, it is not always possible to 

free up accommodation if it is not owned by the council.  

 

You said: “Knock on tenants’ doors to ask what they really think or need and 

stop sending us surveys with restricted questions... get involved.” 

This would be the best solution if resources were available to do this. They are not. The 

council wants to involve tenants and they can participate on the Moray Tenants Forum or 

become involved with us through our tenants register where we consult with them on any 

new services or changes to existing ones. To find out more about the ways in which you can 

participate as a tenant, please click here.  

 

You said: “A house check over a period of time could save lots [of] expense. 

[There were] house inspectors when Lesmurdie was built: if you had nothing 

to hide you were happy to let them in; it was in our house contract.” 

Thanks for this suggestion – this is something that the service is currently considering. 

 

You said: Have a “part-time housing inspector: the council spends thousands 

on property that have been badly used.  Especially when people move and 

sometimes into other council property. Private lets do it, why not Moray 

Council?” 

Thank you for this; it is now something that the housing service is currently considering.  

 

You said: “Expand housing services.” 

Good news – there are plans currently to expand the role of building services and 

additional housing will allow other areas of the service to expand.   

http://www.moray.gov.uk/moray_standard/page_1920.html


 

You said: “As a landlord the council should be allowed to remove tenants who 

under-occupy their social housing and place them into smaller 

accommodation.” 

Legislation currently prevents the council from taking such action. However, to try and 

address the issue of under-occupation, the council has a downsizing incentive scheme in 

place to encourage people of larger houses, and those occupying disabled accommodation 

that is no longer required, to downsize. For more information about this scheme, please click 

here.  

  

You said: “Heating that works.” 

The Council has an ongoing rolling programme to replace old heating systems in Council 

properties. This year we will replace approximately 300 systems, but we accept that we have 

more to do in this area.   

 

You said: “I don't see why the council go in and strip everything out and 

paint it all.” 

In 2015/16, we reviewed our practice in relation to vacated properties. We no longer paint 

properties to the same extent as we did before. Instead we offer new tenants ‘paint packs’ 

which has produced significant savings for the council. We don’t replace items within the 

property unless they are beyond economical repair. Where tenants leave a property 

damaged, they can be charged for any costs incurred in bringing the property back to a 

lettable standard. 

 

You said: Look at “out of hours housing services, e.g. on call heating 

engineers.”  

The out of hours service has been earmarked for a major review in 2017/18. 

 

You said: “Rationalise the housing system.” 

Any person over the age of 16 can apply to the council for housing. There is 

legislation that all local authorities must adhere to and rationalising who we house would 

likely result in legal challenge and conflict with the Scottish Housing Regulator. 

 

You said: “Stop pandering to ‘travellers’.” 

Moray has no official gypsy travelling site. It therefore is required to tolerate gypsy/travellers 

in unauthorised sites providing they adhere to a code of conduct. Many gypsy/travellers are 

part of the local community so they have entitlement to access services. If you would like 

more information please click here.  

 

http://www.moray.gov.uk/moray_standard/page_79631.html
http://www.moray.gov.uk/moray_standard/page_79631.html
http://www.moray.gov.uk/moray_standard/page_51689.html


 

You said: “How many empty houses could be spruced up for folks to live in? 

Do they have anyone who looks into derelict properties? Perhaps provide 

loans to owners to do up and rent out those properties?” 

Yes, the council has an Empty Homes Initiative to encourage owners of empty properties to 

fix their properties and either sell or rent them to those in housing need.  An owner can 

receive a grant of up to £15,000 which is repayable over time or at the point of sale. For 

more information on this, please click here.  

 

You said: “Stop building new houses especially and concentrate on buying) the 

houses that are already for sale within the community.” 

The benefit of a new build is that it meets all of the new build housing requirements as well 

as the latest energy efficiency standards. It also works out, on balance, to be a cheaper 

option for the most part as existing houses may require works to bring the property up to the 

Scottish Housing Quality Standard or meet the new Energy Efficiency Standard. On 

occasion, the council has bought properties that are on the market for sale to meet specific 

housing needs or for a particular client group, such as large families.  

 

You said: “Stop building so many houses: the infrastructure is not there to 

cope, the traffic in small towns is appalling.” 

There are approximately 3,600 applicants on the housing list. The total number of re-lets 

(both council and Housing Associations) for 2016/17 was 472. Demand for housing 

continues to outstrip supply, leading to more people in housing need. Changes proposed as 

part of developer contributions will make developers (including the council) have to pay more 

towards the infrastructure costs associated with new build provision. 

 

You said: “the council has plenty [of] money to do affordable housing.” 

New build housing is currently delivered through a mixture of Scottish Government Grants 

and money from tenant rents). No other council funding is available for this purpose. Since 

2011, a total of 422 new council properties have been built. Over the next three years, 70 

new properties will be built each year and four development sites have already been 

purchased to support this objective.   

 

You said: “Use vacated school land for affordable housing.” 

For the foreseeable future, the school estate will remain as is; therefore there is no land 

available via the school estate for this purpose. The council has, however, purchased land 

from other public bodies (i.e. NHS) in order to deliver affordable housing, such as land at 

Bilbohall in Elgin. 

http://www.moray.gov.uk/moray_standard/page_96180.html

