
Theme 6: Education 

Last week we responded to some of your comments relating to our summer 
maintenance programme across Moray. This week, in the final instalment of our six-
week feedback programme, we are looking at one of our most talked-about topics: 
education and the school estate.  
 
It was clear from your input that you have strong feelings about many aspects of 
education, from transport, lessons, and the state and location of the school buildings 
themselves. A wide variety of suggestions were received on the themes of education 
and schooling in Moray and all have been given consideration.  
 
Since our consultation, the Scottish Government has launched a range of reforms, 
recently announcing new powers for head teachers aimed at giving them greater 
autonomy to determine curriculum. It is now for the newly elected councillors to 
determine the future of the school estate in Moray.    
 

You said: “We need another conversation about the school estate.” 

Reviewing the school estate was an emotive topic. 71 comments were received 
suggesting either closing schools, or amalgamating schools with small rolls. 17 
comments were received asking to keep schools open, mainly smaller, rural ones, 
and three comments were received suggesting opening new schools. Four 
suggestions were received asking parents with children at school to contribute more 
towards schooling, including paying for books and materials, or suggesting a ‘pay to 
attend’ policy for parents who have applied for places at a non-local school.  
 
In reality, most of the 53 schools in Moray are in condition category C, meaning that 
they are in need of improvement. With the council needing to find £12 million in 
savings over the next few years, the likelihood of being able to provide the necessary 
upgrades is not high and the overall cost of bringing the entire estate up to 
satisfactory standard will be well in excess of £150 million. There will doubtless be a 
need to revisit and review the school estate and the provision of education in Moray 
in the near future.  

 

You said: “Stop sending paper copies of letters out from the 
schools… Aim for more paperless correspondence.”  

A number of you mentioned that too much paperwork – letters, forms, etc. – is 
coming home from the schools and that it just ends up going into the recycle bin 
(thank you for recycling!) Several of you mentioned various apps and email systems 
designed for schools to communicate with parents, some of which you have used in 
other locations to positive effect, to reduce the cost of printing and paper and the 
waste factor. This is certainly something that we can look into further and the IT 
section in the Council is currently looking at how services can become more ‘digital’ 
in future. Schools are certainly featuring heavily in this work and will continue to do 
so.  
 
 
 



 
You said: “Stop providing free school meals for P1 to P3”. 

A few of you suggested that we save money by ceasing to provide free school meals 
for P1 to P3 aged children, or to make the provision of this means-tested. However, 
providing free school meals to children in P1-P3 is set by the Scottish Government: it 
is a requirement for us to provide these meals to all children in these grades, 
regardless of parental income. Here in Moray we have worked hard to develop 
partnerships with local suppliers to provide tasty, nutritious meals for our children 
made from healthy ingredients sourced locally to boost our community’s economy.  
 

You said: “Decentralise school budgets. Let the school heads control it.” 

The Scottish Government has recently announced reforms which will give head 
teachers greater responsibility and autonomy within their schools. Head Teachers 
will now be responsible for choosing school staff and setting their school 
management structure, for deciding curriculum content within a national framework, 
and for closing the attainment gap. We already decentralise the vast majority of 
education budgets (around 90%) to a much greater extent than many other councils. 
Central budgets are reserved for areas where there are greater efficiencies in doing 
so, such as catering and transport costs. However, as part of Government proposals, 
Head Teachers will in future have greater direct control over school funding. A 
consultation on fair funding has recently started and will run until mid-October.   

 

You said: “Conference calls for classes. Use internet-based teaching. 
Online payment service.” 

Technology is clearly a key element in your plans for the future of education in 
Moray. A range of suggestions were received on this theme, from using conference 
calls and internet-based teaching to provide lessons – giving a more flexible course 
choice for high school students where only a few from each school wanted to follow 
an option – to online payment services, to your earlier thoughts on paperless 
communication. These suggestions will be investigated. 

Paying for school lunches online is currently available for secondary school 
students, and plans are in place to roll this out for primary school pupils in 
the near future.  

 

---------------------------------------------------------------------------------------------------------------- 

Thank you everyone for providing your comments and suggestions on the 2017 
Moray Council Budget Consultation. Your input is invaluable and will be used to 
shape the future of public services in Moray. If you require further information, please 
contact BudgetConsultation@moray.gov.uk.  

http://www.gov.scot/Topics/Education/Schools/HLivi/schoolmeals/FreeSchoolMeals
mailto:BudgetConsultation@moray.gov.uk

