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Concerns are passed onto Child 
Protection Co-ordinator

Is the case allocated 
to a SW?

Contact allocated SW & share 
information

Yes

Contact Children & Family Access 
Team on 01343 554370

No

Discussion & decision 
making is recorded

Contact Police 
Scotland on 101

No reply

Agreed no further 
action

Information fed back to 
Named Person

Inter Agency Referral discussion 
(see IRD Procedure)

IRD = Inter Referral Discussion
SW = Social Worker
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