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* Corporate Plan 2019-2024
* Local Outcomes Improvement Plan 2020

 Moray Economic Strategy and Skills Investment Plan
2019-2029

e Children’s Plan 2020-2023 etc



Critical services resumed like waste collection, housing support
New and expanded services delivered:

* Grampian Humanitarian Assistance Centre

* Child Care Hubs

* Remote Learning

e Business grant/relief distribution and support

e Public Health controls and support



Current Renewal - ‘New’
: Transition :
response Planning Council



The Recovery Framework

The vision:

* strong, agile and inclusive recovery

* Flexing and innovating to regenerate the area

* New Moray more resilient with the council primed to deliver its priorities
The objectives:

* Prioritise those most affected

e Support the vulnerable

e Learn from our experiences so we emerge stronger

* Stabilise our economy so it can grow



The Recovery Action Plan

* Economic — high level action plan for local response
developed through Moray Economic Partnership - £3.84m
council investment proposed

* Educational — nationally directed; looking at lost learning,
digital inclusion, the attainment gap, future exam diets,
ongoing resilience

e Social — National direction on housing, welfare support,
support for the vulnerable and abused; local plans informed
by engagement responses

e Health — NHS Gramiian and Morai Inteiration Joint Board



The Recovery Programme

e Stage 1 - March-May 2020 - Emergency response to first
peak

e Stage 2 —Short term: June - December 2020

— Recover services; test Recovery Framework; investigate to understand
impacts; create prioritised action plans

e Stage 3 —Medium Term: January 2021- December 2022

— Deliver actions but keep under review; begin re-engineering of
strategies for new normal

. Staie 4 — Lonﬁ term — iost 2022



