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MORAY DUKE OF EDINBURGH’S AWARD COMMITTEE (MDEAC)
Agenda Tuesday 2 Mar 21 at 1900 hrs via Zoom 
	Item
	Description

	1. Welcome and Apologies
	Chair: thanks everyone for coming. 
Introductions: name, role and location. 
Secretary: Apologies. 

	2. Previous Minutes
	Office Bearers approve previous minutes as true record.

	3. Actions from Previous Minutes
	Chair: invites progress reports.

	4. Declarations - Conflicts of Interest
	Chair invites any new declarations.

	5. Chairpersons Report
	Chair gives his report, outlook and focus for the meeting. Any proposals and voting.

	6. Publicity
	Publicity report on current, future and proposed activities. Any proposals and voting.

	7. Fundraising
	Fundraising report on current, future and proposed activities. Any proposals and voting.

	8. Engagement
	Chair invites reports on any external engagements.                       Any proposals and voting.

	9. Funds and Funding
	Treasurer reports on current funds, expected income, outgoings and funding requests.
Any proposals and voting.

	10. Any Other Business (AOB)
	Opportunity for all attendees to ask questions and make proposals. 

	11. Next Meeting
	Office Bearers decide on date for next meeting.

	12. Closing Address
	Chair summarizes and thanks attendees. 
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Chairperson

Email: michaelmorley333@gmail.com 
Mbl: 07789117102
