FOI Exempt Accommmodation 101003161467

Professional)

HSCM MGMT OVERVIEW CE Moray
Council
— E— —
| | | | |
Strategic Planning and Chief Financial Officer CSWO Head of Service | = ™ Clinical and - Head of Service
Performan-ce Lea.d / Professional -_— Team Manager MAPD
Depute Chief Officer P— Leadership |
I Paul Johnson
|
Infrastructure Manager Corporate Manager | Locality Manager (Elgin)
GP Leads
Service Manager - .
Commissioning —| (Strategic,
Operational and Locality Manager
Pr jonal i
Performance Team ofessional) (Forres/Lossie)
Service Manager — Lead Nurse I(_I;)ljillgitg/l(\lﬂuilr:eang/i:)chabers)
Learning Disability (Strategic,
| Operational and
Professional) Locality Manager
(Keith & Speyside)
Service Manager —Mental Lead AHP Children & Families Health
Health & Drug and Alcohol L (Strategic, Service Lead
Operational and
Professional) Service Manager - GMED
Service Manager — HOSTED
Provider Services Optometry Lead
(Strategic,
- ) .
Operational and Service Manager — Primary
Professional) Care Contracts - HOSTED
Pharmacy Lead
(Strategic, Service Manager —
= . Workforce, Health & Safety
Operational and
Professional)
Dental Lead
(Strategic,
1 Operational and
Professional)
Consultant
L_| Practitioners
(Strategic,
Operational and




Dr Gray’s Hospital — Interim Portfolio Arrangement
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Head of Service/Hosted Services

Head of Service
Sean Coady
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* The Locality Managers will also hold individual portfolios: Primary
Care, Health Improvement, Access and Community
Hospitals/Palliative Care and head up the neighbourhood delivery
teams

** Part of Integrated Team at local level.
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