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	What’s working?
	What could be better?
	Priorities over the next year?
	Ideas/Activities
What can you offer?

	Better Health – Health & Wellbeing

	1. Use of and impact of drug use in NEE

	
	
	Mental health supports
	

	2. Reduce anti-social behaviour in NEE
	
	
	Youth workers required.
Reduce anti-social behaviour (x5)
Reduce substance use 
	

	Community Involvement

	3. Bringing different generations of people together in NEE to reduce social isolation.
	Community involvement (Mum Days, Moray School Bank)
It takes a Village (MSB)
Developing youth volunteering
Community connections
Sharing services
Engagement with services at MD, MSB & Moray Pathways
Moray Information Bus – operation protector
Drug & Alcohol services (Arrows).

A lot of good activity on the ground (despite lack of members/involvement in core group).

	Income maximisation
Bingo
Transport
Transport for older people
Community events during the day (older people).
Access to housing

Increasing engagement opportunities for families of school age children (Primary and secondary) – afterschool clubs  or youth clubs.
Youth café is too far away for some people.
	Hub (x 8)
Expanding community involvement
Expanding shared services (interaction/availability)
Funding advice
Family work
Youth club @ NEPS
Outreach work
Summer programme
Reduce isolation
Increase community cohesion
Positive Partnership working
Improved visibility of partners
Reduction in criminal activity
	Hub idea
Events for income maximisation – involve credit union.
Summer programme youthwork collab with MSB

	4. Build community cohesion between individuals and community groups in NEE and the wider area.
	
	
	
	

	5. Increased opportunities for community involvement and engagement with support services in NEE
	
	
	
	

	6. More people in NEE are in sustained housing with options that meet needs.
	
	
	
	

	Better Place – Environment and Infrastructure

	7. Reduction in number of road traffic and parking incidents in NEE
	Reduction in near misses/traffic incidents (Bezack Street/NEPS) Check if any info from the school
Roads around the school seem better (less complaints).   Some congestion in surrounding streets but this can be expected with the size of NEPS.   
	
	
	

	8. Improved access to play equipment and sports facilities – wider Elgin area.
	
	Play equipment (x2)
Play areas
	Access to improved play equipment

	Investment  & Involve local mums in securing better play equipment

	9. Improved links between NEE community and schools.
	
	Afterschool clubs/youth clubs
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	Better off – Education and Employment

	10. Widening access to better quality employment in NEE
	
	
	Increasing opportunities for children and young people (x2)
	

	11. Supporting people to ensure they have a decent standard of living.
	
	
	Finances/standard of living
Financial inclusion activities
	Older people – pension poverty
In work poverty

	12. Increase out of hour childcare provision in NEE. 
	
	Childcare
	
	



