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1. GOVERNANCE, STRATEGY & PERFORMANCE 2025-26
1. GSP OVERALL PROGRESS 2025-26




1. GOVERNANCE, STRATEGY & PERFORMANCE 2025-26
2. Strategic Outcomes - Overall Progress

GSP 2025- |STRATEGIC LEVEL No Strategic Actions 2025-26
26 OUTCOMES

1. GOVERNANCE, STRATEGY & PERFORMANCE 2025-26
3. Service Level Outcomes - Overall Progress

PRIORITY 1 and 2
WEIGHTING 2

gg’P A2 giﬁ.\élgﬁEl‘sEVEL 2 312-3;2& Progress of the Service Level element of the plan is measured by 3 77% ’
Actions. All actions have completion dates for the end of March
2026.

3. SERVICE OUTCOMES
1. IMPROVED GOVERNANCE

Planned Outcome - Business Impact Corporate Leadership Team reminder has been sent to critical
Assessments reviewed for all critical services with outstanding plans.
services and business continuity plans
are in place for critical services Revised completion in Best Value Action plan noted as June 2026.
Internal Audit: Work Work will continue to be monitored through Best Value Action Plan.
GSP 2025- with critical services to Outcome Measure - To aid appropriate 30-Jun-
261G 1.1 ensure business 2 response to unplanned events and 2026 80% ’
’ continuity arrangements circumstances (revised)

are up to date
Milestones - Assess which services are
deemed critical services (April 2025) /
Critical services reviewed and sustainable
ongoing cycle (March 2026)




3. SERVICE OUTCOMES
3. LEGAL SERVICES

Grading discussions completed and vacant posts have now been

Planned Outcome - Improve resilience of advertised. Next steps will be dependent on uptake of advertised

GSP 2025- hfg:*sstegvilnc;se:aiientlfy R legal advice service 31-Mar- |posts. 0%
26 LS 1.1 ) _ ) 2026 |Action will continue to be monitored and reported against in the
staffing levels Outcome Measure - Better balance in 2026/27 Service Plan. Outsourcing and monitoring of spend will also

internal vs external costs - .
continue to be monitored.

3. SERVICE OUTCOMES
4. HEALTH & WELLBEING

Ensure revised Planned Outcome - Absence is managed Review meetings have been held in line with policy and appropriate
GSP 2025- operational effectively and levels of absence are action taken to manage risk.
implementation of reduced efficiently and timeously 31-Mar- |Absence will continue to be actively managed in line with policy.
26 H&WB 2 . . 100%
1.1 absence management 2026 |Numbers are relatively low across the service.
' procedures are applied Outcome Measure - Reduction in number
by managers of days absence per employee




