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INTRODUCTION

In August 2009, the Scottish Government issued revised guidance to help
local authorities prepare their next Strategic Housing Investment Plans
(SHIP) to be submitted by 30 November 2009 and to cover the period
2010/11 to 2014/15. The revised guidance reaffirms the Government's
commitment to awarding affordable housing subsidy to local authority areas
on the basis of the key investment priorities set out in Councils’ SHIPs.

In November 2008, The Moray Council submitted its second SHIP to the
Scottish Government. In producing its third SHIP, the Council welcomes the
opportunity to further develop a programme of affordable housing provision in
Moray aimed at addressing the housing investment priorities and targets set
out in its Local Housing Strategy (LHS).

The Council's Single Outcome Agreement (SOA) published in June 2009
identifies the LHS objective of addressing the acute shortage of affordable
housing in Moray as a key priority to be delivered by the Council and its
partners. This priority contributes both to local and national outcomes agreed
between the Council the Scottish Government.

The Council's second SHIP has been prepared in accordance with the
Scottish Government's revised guidance and builds on the valuable
experience gained in preparing previous SHIPs.

The SHIP provides details of how the Council will work with its partners to
deliver the investment programme in an effective and efficient way.

The Council has secured assistance for new council housing provision
through the Scottish Government’s funding programme for council house
building. For the first time, the SHIP includes details of the Council’s
proposed building programme.

DEVELOPING THE SHIP

The SHIP has been developed through a collaborative working process
involving a number of key partners. These include the relevant Council
services contributing to the delivery of the SHIP as well as a wide range of
external stakeholders.

In 2001, the Council established the Housing Strategy Group as a forum for
engaging the broad range of public agency and private sector partners in the
strategic processes involved in developing the Moray LHS. Members of the
group include the relevant Council services, such as housing, planning and
social work, the Scottish Government, the locally active Registered Social
Landlords (RSLs) and Homes for Scotland (full membership list in Appendix
1). These partners have played a key role in the appraisal and development of
the LHS housing supply objectives and priorities that the SHIP seeks to
address. The Housing Strategy Group has been fully engaged in the further
development of the LHS through annual updates and completed research.
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The Housing Strategy Group meets on a six monthly basis and reviews
progress achieved in the implementation of the LHS.

In October 2009, the Council discussed with the Housing Strategy Group
proposals for a draft interim LHS, which will provide strategic housing direction
during the period between the Council’s LHS 2003-2009 and the production of
its next LHS in 20012/13.

In 2008, the Council set up the Housing Investment Group (HIG) as a sub
group of the Housing Strategy Group to deal with specific aspects of the LHS,
including the SHIP. The group includes the key development partners
involved in the delivery of the SHIP such as the RSLs and the Scottish
Government. The Council’'s planning service is also represented and this
reinforces close working between housing and planning throughout the SHIP
process.

At the Housing Strategy Group meeting on 30 June 2009, the Council
provided details of the consultative arrangements for the preparation of the
current SHIP. As part of these arrangements, the Council asked its RSL
partners to submit the project information details that they intended to include
in their forthcoming Strategy & Development Funding Plans (SDFPs).
Consultations then followed with the RSLs in relation to how this information
would be reflected in the SHIP. Consultations were also held with key local
housing developers to assess the impact of anticipated affordable housing
planning contributions on the SHIP programme. Other key local public
agencies such as Defence Housing Executive (DHE) were also consulted.

Following the initial round of consultations with stakeholders, the Council
produced a draft of the SHIP Annexes, which were considered by the HIG at
its meeting on 5 November 20009.

Consultation has also been carried out with the Council's Estates Services
and with Social Work. Community Care services have been specifically
involved through wider discussion at the Housing Strategy Group and through
more focused consideration of the housing and support needs of specific
community care groups.

Consultation has not been carried out with local neighbouring authorities as
the Moray Housing Market Area is considered to be a highly self-contained
area.

The Council’'s Communities Committee, which has responsibility for strategic
housing issues, will consider the SHIP at its meeting in February 2009. The
Council’'s Housing Sub Committee, which deals with landlord matters, will
consider the SHIP for its interest at a future meeting. Membership of this Sub
Committee includes representatives from Moray Council tenants. The Moray
Tenants Core Group was consulted on the content of the SHIP at its meeting
on 15 October 2009.

The Council will publish the completed SHIP on its website. It also intends to
publicise its investment proposals to Moray Council tenants using the Tenants
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Voice newsletter. Discussions will take place with RSLs on means of
publicising the SHIP to Housing Association tenants.

LHS PRIORITIES
The overall aim of the Moray Council LHS is:

To ensure that good quality, affordable housing is available to meet the
needs of people living in or requiring housing in Moray

The LHS sets out investment priorities for Moray. Each investment priority is
linked to LHS strategic objectives, outcomes and targets.

The priorities that the SHIP seeks to address are:

e to maximise the investment in and provision of affordable housing to meet
the housing need requirement in Moray (Strategic Objective 8)

e to prevent and alleviate homelessness (Strategic Objective 2)

e to improve and maintain the quality of existing housing in Moray, including
energy efficiency to HECA requirements (Strategic Objective 4)

e to maximise the choice of housing, support and care combinations for all
special needs groups and in particular to enable all those wishing to stay
at home to do so with appropriate support where practical (Strategic
Objective 5)

e to meet requirements for special needs housing within communities for
those not wishing or able to remain in their own home but who wish to
remain in their community (Strategic Objective 7)

e to eradicate fuel poverty from all vulnerable groups by 2016 (Strategic
Objective 11)

The Council’'s LHS covers the period 2004-2009. In accordance with recent
Scottish Government guidance, which requires the LHS to be prepared in
tandem with the Local Development Plan, the Council will not be producing
its next LHS until 20012/13. To provide strategic direction during the period
leading to the next LHS, it is the Council’s intention to produce an Interim
LHS in 2010. This document will identify the Council’'s core strategic housing
objectives, priorities and outcomes during the interim period. The Housing
Strategy Group meeting on 2 October 2009 considered a discussion paper
on the draft objectives to be included in the interim LHS. The paper proposed
that the objectives set out in Section 3.3 will be carried forward to the Interim
LHS, which will be considered by the Council’s Communities Committee at its
meeting on 1 December 2009.
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Housing Need

An updated Housing Needs Study ' has been carried out as part of the
ongoing development of the LHS. The findings of this study have informed
the SHIP.

The 2007 Housing Needs Study (HNS) estimated that there was a need for
an additional 219 affordable housing units every year. Using the same model,
the Council updated the core housing need projections of the 2007 study for
the period from 2007/8 to 2011/12. The updated projections indicated that the
shortfall of affordable units had increased to 255 each year. The most recent
update for the period 2008/9 to 2012/13 indicated a slight reduction in the
shortfall to 238 units.

Within the Moray Housing Market Area, the LHS identifies three housing
market sub areas: North West, South East and Cairngorms National Park.
The SHIP has been developed at the level of these housing market sub-
areas.

To fully address the identified affordable housing shortfall, annual provision of
238 new affordable houses would be required — 1,190 units over the 5-year
programme. At a sub area level, this should be targeted towards the
North/West sub area (61% of new affordable provision or 726 units), the
South/East sub area (38% of new provision or 453 units) and the Cairngorm
National Park sub area (1% of new provision or 11 units).

In relation to particular needs, the HNS identified shortfalls in suitable
housing provision and housing related support for adults with mental health
problems, adults with mild to moderate learning difficulties and young
vulnerable people aged 16-24 years. The need for suitably adapted
accommodation for older people and for those with physical disabilities was
also identified.

The Council’s current Housing Needs Assessment does not fully identify the
needs of all groups with particular housing needs in a way that would enable
specific capital investment requirements to be reflected in the SHIP. The
Council intends to develop this information as part of a Housing Needs and
Demand Assessment to be carried out in 2010 in preparation for the
production of the next LHS.

In 2007, the Council received the findings of research to model the
implications of the abolition of priority need in homelessness by 20122. This
exercise indicated that the shortage of affordable housing in Moray is a key
factor affecting the Council’s ability to meet its 2009 and 2012 homelessness
targets.

Low Cost Home Ownership
The HNS cautions against the rapid expansion of Low Cost Home Ownership
(LCHO) in Moray owing to local market constraints on this form of tenure.

! Moray Council Housing Needs Study — Newhaven Consultants, 2007
2 Moray Council Modelling the Impact of the Homelessness Legislative Agenda — Arneil Johnston Consultants,

2007
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These constraints are caused by the narrow cost differential between the
entry-level price for owner occupation and the indicative LCHO price range.
As part of its recent update of the assumptions contained in the 2007 HNS,
the Council has reassessed the target for LCHO. The HNS suggested that
lower than 30% of the annual affordable housing shortfall should be for
LCHO. This was based on the estimated gross income of recently formed
households and the market values of properties in the lower quartile price
band. The 2009 update of the HNS suggests that, on the basis of current
assumptions about income and property prices, including indicative new
supply shared equity costs to purchasers, LCHO should be no more than
10% of the affordable provision in Moray.

Further market research will be required to assess whether the constraints on
LCHO have been exacerbated by restrictions on mortgage lending caused by
the Credit Crunch. Recent evidence from the Open Market Shared Equity
(OMSEP) scheme suggests there is a restricted demand for this in Moray. In
2008/09, Moray had an initial budget for 19 transactions. Owing to lack of
interest, the Scottish Government reduced this target to 9 annual transactions
as a resource planning assumption for the previous SHIP. To date, there
have been no OMSEP transactions in Moray but it is anticipated that there
will be 5 completed transactions by the end of 2009/10.

The MVPI3 programme will deliver 20 units for New Supply Shared Equity
(NSSE) in Elgin and Forres. These units will be marketed in 2010. It is the
Council’s intention to carry out an appraisal of the outcome of this market
exercising to determine the impact of the NSSE investment in addressing
housing need in Moray.

PRIORITISING THE MORAY PROGRAMME

In its SHIP, the Council has proposed an investment programme that
addresses the shortfall of affordable housing in Moray. However, the delivery
of this programme is wholly dependent on the level of funding made available
to Moray by the Scottish Government. In October 2009, the Scottish
Government advised the Council that it would not be in a position to provide a
resource planning assumption to inform the preparation of the SHIP. This
level of uncertainty throws into question the status of the current SHIP as an
effective and realistic programme for planning the delivery houses. It also
means that the Council is unable to prioritise the SHIP programme on the
basis of identifying the projects that can be delivered within the Government’s
resource allocation.

Given the historical evidence of allocations for previous SHIPs added to the
current climate of public sector spending restraint, it can be assumed that the
cost of the programme will be significantly in excess of the resources that are
made available to Moray. To facilitate the prioritisation of the programme, the
Council has made its own assumptions about resources. The basis of this
assumption is detailed in Section 6.2. The Council has prioritised the
programme to identify the projects that are to be delivered within the
assumed resource allocation (the Core SHIP programme). Projects have also
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been identified projects that could be taken forward in the event of future
increases in the allocation (the Slippage Programme). This has been done on
a site by site basis.

In prioritising the programme the Council has sought to maintain a balance of
housing provision across Moray that reflects the sub-area affordable housing
shortfalls detailed in the HNS. Accordingly, the SHIP directs the greater part
of investment activity towards the North West sub area where housing need
IS most acute.

As well as LHS sub area supply targets, the prioritisation also takes a
pragmatic view of the deliverability of sites within programme. Consideration
has been given to a wide range of factors affecting the deliverability of each
site, such as land ownership, development constraints, planning status and
the investment plans of private developer partners.

Details of actions to address development and resource constraints are
provided in Sections 5 and 6.

Details of the core and slippage programme are provided in Appendix 2.

OVERCOMING DEVELOPMENT CONSTRAINTS

Over the years, a key issue restricting the delivery of affordable housing in
Moray has been the availability and ownership of land for development. The
Council and its development partners have recently made significant
progress in addressing this issue through the development of a strategic
landbank for affordable housing in Moray. This progress is reflected in the
SHIP programme.

In 2007/08, Grampian Housing Association, acting as lead developer,
purchased three key sites in Elgin, Forres and Buckpool. These sites have
planning consent to deliver 313 units are currently being developed on a
phased basis developed under the Moray Volume Procurement Initiative
(MVPI3). As a contribution to this landbank the Council purchased part of the
site at Barhill Road, Buckpool with a capacity of 125 units. Planning consent
was subsequently granted for the Council’s site. Further expansion of the
landbank was achieved in 2008/09 with Grampian Housing Association’s
purchase of land at Spynie in Elgin to be developed in partnership with a
local developer. This development will deliver 87 affordable units over the life
of the SHIP.

Following review of The Moray Development Plan, the Council adopted a
new Local Plan in 2008. The 2008 Local Plan complies with the guidance in
SPP3 by identifying LONG-term housing land designations. This provides a
longer-term view of where settlements will expand and addresses concerns
regarding the future availability of housing land. The Council’'s Housing Land
Audit 2009 provides details of Moray Housing Land Supply included in the
Local Plan, and provides the information on the site constraints detailed in
ANNEX 3 of the SHIP templates.
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In identifying projects for inclusion in the SHIP, the Council has sought to
include only those sites that can be delivered on programme. Around half of
the sites included in the previous SHIP were not part of the effective land
supply and this presented a risk to their deliverability within the 5-year time
frame. However, this situation has improved significantly in the current SHIP
with almost 80% of sites within the effective supply. Key to this improved
figure has been the granting of planning consent for the large MVPI3 sites at
Forres, Elgin and Buckpool.

The SHIP includes a number of opportunity sites not currently designated for
housing but where the Local Plan considers residential development may be
appropriate. These are classified as non-effective but have been included in
the SHIP because the Council is confident they can be delivered on
programme. Also included as non-effective are windfall sites. These relate
mainly to very small developments in rural areas where sites have yet to be
identified.

The Council will continue to work closely with its development partners to
address constraints that could adversely impact on the deliverability of the
SHIP programme. This approach proved successful in obtaining planning
consent for the large constrained MVPI3 sites in Elgin, Buckpool and Forres
with planning applications for these sites being assessed by the Council
under its Priority Application Scheme. As part of the scheme, pre-application
consultations took place between the Council, the developer and the relevant
statutory agencies such as SEPA. This approach again proved successful in
obtaining planning consent for the Council Phase 1 site at Linkwood East in
Elgin. The Council will continue to apply this approach to all applications for
50 units or more and to strategically important SHIP sites which have
constraints to overcome or where potential delays in the planning process are
likely to impact on the achievement programme timescales.

To assist with the delivery of the Investment Plan, the Council will continue to
apply its Affordable Housing Planning Guidance to new housing
developments. In the light of PAN74 and the ongoing severe shortage of
affordable housing in Moray, in May 2009, the Council agreed to increase the
affordable housing requirement in new developments of 10 houses or more
from 20% to 25%.

RESOURCING THE PROGRAMME

The AHIP in Moray has increased substantially over the years — from
£0.537m in 2002/03 to £11.262m in 2006/07. In recent years Moray has
taken advantage from slippage elsewhere in the AHIP. In 2007/08 the final
outturn AHIP spend was £14.474m against an initial programme of £9.525m
In 2008/09, the Council was disappointed to receive an AHIP allocation of
£6.372m. In 2009/10, however, Moray was one of a small number of
authorities which received an enhanced AHIP as a result of the Scottish
Government’'s and CoSLA’s agreement to target resources to Council areas
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where housing shortages and homelessness pressures are greatest. The
Moray allocation for 2009/10 was a record £12.525m.

On 9 October 2009, the Scottish Government, which currently manages the
AHIP in Moray, advised the Council that, owing to unprecedented uncertainty
over the affordable housing programme in Scotland, it would not be in a
position to provide a resource planning assumption to inform the
development of the SHIP. In the absence of a planning amount, the Council
has used a resource assumption of £7m per annum over the life of the SHIP.
This figure is comparable with the investment sums provided by the Scottish
Government to inform the Council’s SHIP in the previous two years. Although
the Council received a record allocation of £12.5m in 2009/10, the
Government has indicated that this is likely to be significantly reduced in
future years as the shortfalls produced by the accelerated funding
programme take effect across the country. Although the SHIP resource
assumption of £7m per annum is perhaps realistic in the current climate of
public sector financial austerity, its proximity to the actual amount made
available for the Moray programme, will remain unknown until after the
submission of the SHIP.

The Government has indicated that, unlike the previous year, it will not be
providing a specific funding allocation for operation of the Open Market
Shared Equity (OMSEP) scheme in Moray. The SHIP’s resource planning
assumption for OMSEP is based on a projected outturn of 5 transactions in
2009/10.

The SHIP sets out a programme of housing provision that aims to meet the 5-
year affordable housing supply targets contained in the Council's LHS.
However, as the total grant requirement for the programme is estimated at
£81.2m, the significantly lower Moray 5-year indicative resource assumption
of £35m would act as a fundamental constraint undermining the Council’s
ability to deliver its LHS supply target.

In recognition of the AHIP funding constraints on the delivery of LHS targets,
the Council has contributed additional funding to the Moray programme using
Council Tax discount monies. Contributions from this source have included
£0.144m for a project in Forres and £0.252m towards shared infrastructure
costs on the joint Council/MVPI3 site at Buckpool. Following recent guidance
from the Scottish Government allowing Councils to use Council Tax monies
to fund their own housebuilding programmes, the Council has committed
£1.2m from this source to fund Phase 1 of its new build programme.

In March 2009, the Scottish Government approved the Council’s application
for funding for Phase 1 of its new build programme. In June 2009, this initial
approval for funding 40 houses was subsequently increased to 48 following
the Council’s successful application for a second tranche of funding. Phase 1
of the Council’s new build programme providing 48 houses in Elgin will start
on site in January 2010.

In September 2009, the Council submitted a bid in response to the
Government’s second round of funding for council house building. The bid

10
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provided details of a second phase of building at a number of locations
throughout Moray. The Government’s decision on the second round funding
bids is expected in December 2009. As well as grant funding, the Council
build programme will be funded using prudential borrowing within the overall
context of the Council’s Housing Business Plan. The Council Tax discount
monies used to fund Phase 1 are now fully committed and this source cannot
be used to fund Phase 2 or any other development activity in 2010/11.

Under the terms of the Council’'s Supplementary Affordable Housing Planning
Guidance, it is expected that commuted sums will be paid to the Council by
developers only in exceptional circumstances. At present, sums accumulated
from this source are not significant (less than £0.030m) and therefore the use
of such contributions would have a negligible impact on the investment plan.

Given the constraints on resources, the Council has worked closely with its
development partners to develop efficient housing procurement
arrangements in Moray. It is expected that these arrangements will achieve
significant efficiencies in the delivery of the investment programme.

In Moray, there is a track record of volume procurement initiatives, which
over the years have delivered 224 houses in Elgin/Forres. There are currently
around 200 units on site being delivered by the Grampian —wide Devanha
volume procurement initiative. The SHIP programme includes projects
delivering 140 houses under the third Moray Volume Procurement Initiative
(MVPI3). The use of funding from non-AHIP sources and procurement
efficiencies achieved by MVPI3 and Devanha are reflected in the programme
costs provided in the SHIP.

There is clearly an ongoing issue with a shortage of resources constraining
the Council’s ability of the programme to fully address the need for affordable
housing in Moray. In line with Firm Foundations the Council will continue to
explore ways of making resources go further. The Council will also continue
to work closely with the Scottish Government and RSLs to maximise the
AHIP allocation to Moray. The Council remains committed to developing
methods of maximising efficiency in the delivery of the Moray programme and
recognises the potential for this to be achieved in the context of the
Government’s Affordable Housing Investment Reform programme.

KEY PLAYERS

The Housing Investment Group has been the working group through which
the SHIP has been developed. The group will also address implementation
issues and will monitor progress during the delivery of the SHIP. It is
anticipated that representatives from key utilities and housing infrastructure
providers will be asked to attend the group when required. The Scottish
Government reports to this group on progress with the AHIP in Moray. The
Council’'s Planning services report on issues around the Moray Development
Plan and other strategic planning matters. Planning services will also report
on issues surrounding planning applications for SHIP projects. The Housing
Investment Group reports to the main Housing Strategy Group.

11
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The Council’'s Housing Services has worked closely with planning services in
the preparation of the SHIP. Its contents, particularly Annex 3, reflect this
consultation process. As a matter of routine, planning consults with housing
over affordable housing requirements as part of the planning application
process. This provides an opportunity for discussion with developers over the
number, tenure and timing of affordable housing contributions. These
discussions have informed the preparation of the SHIP. Planning also
consults with housing on the Annual Housing Land Audit

In the Cairngorm National Park sub area, the Council will continue to work
with the Park Authority to develop appropriate housing solutions.

In May 2008 the Council began working with the Rural Housing Enabler
(RHE) on a pilot project to develop housing solutions for meeting housing
needs in the rural areas of Moray, particularly in the Speyside area. This work
has informed the proposals for a number of SHIP projects in rural areas,
including the proposed developments at Drummuir. The RHE has been active
in promoting the take up of housing development grants such as Rural Home
Ownership Grant, Rural Homes for Rent and Open Market Shared Equity.

EQUALITIES

In preparing the SHIP the Council has sought to take account the housing
need of the six statutory equality groups of race, age, disability, low income
and homeless households. At a corporate level the Council agreed an
Equalities Strategy in 2005 and has produced Equality Schemes that require
all services to complete Equality Impact Assessments by December 2008. As
part of these schemes it is expected that Housing Services will equality
impact the SHIP. The SHIP EIA is provided as Appendix 3.

The SHIP takes account of the available information on the specific housing
needs of different communities and households in Moray collected as part of
the HNA. The ethnic minority population in Moray comprises less than 1% of
the total population and is significantly lower than the Scottish average. This
group is dispersed throughout Moray. The SHIP has not identified specific
housing provision in relation to this group.

The investment proposed for the provision of new affordable housing will
contribute to alleviating homelessness in Moray and in meeting the needs of
low income groups.

All new affordable housing provision is expected to meet Housing for Variable
Needs standards and this helps address the needs of older people and
people with mild physical and sensory disabilities identified in the HNA. It also
reduces the requirement for expensive disabled adaptations to peoples’
homes as their need changes over time. Nonetheless, a significant budget for
Stage 3 Adaptations to RSL properties has been included in the plan. The
needs for specialist housing for people with higher level physical disabilities
and care support requirements is described in more detail in the next section.

12
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HOUSEHOLDS WITH PARTICULAR NEEDS

Within the Plan, provision is made to provide housing for people with physical
disabilities and for people with support needs. In developing proposals for
specific projects in the early years of the plan, Housing Services has worked
closely with the Council's Community Care Teams, including the Mental
Health Team, the Physical Disability Team and the Learning Disability Team.

Projects are currently on site at Buckpool and Elgin providing two units of
supported accommodation with a total of 16 bedspaces for people with
learning disabilities. These units are being provided as part of a re-
provisioning exercise for Council supported accommodation located in
buildings that do not meet current care standards and is programmed for
closure. The revenue funding for the proposed units will be provided from the
Council budget. The Council has committed funding towards the capital costs
of the new accommodation from the sale proceeds of the buildings being
closed.

Provision in the programme for a number of wheelchair adapted houses has
been identified for specific households on Council or RSL waliting lists.

Provision is also made for Stage 3 adaptations to RSL properties for older
persons and for those with a disability.

Within the SHIP, broad assumptions have been made about the level of
housing provision required for people with particular needs. However, these
assumptions have yet to be supported by detailed research. It is anticipated
that this research will be carried out as part of the Council’s Housing Needs
and Demand Assessment being undertaken in 2010. The results of this
assessment will inform the preparation of the next SHIP.

SUSTAINABLE HOUSING DEVELOPMENT

Firm Foundations and SPP3 places on strong expectation on local authorities
to promote sustainable housing development through their planning and
housing delivery processes. In preparing the SHIP, the Council has sought
to develop local processes that support this agenda.

A strategic objective of the LHS is to improve the quality of new housing in
Moray and to encourage housing built to environmentally friendly principles.
The focus of the LHS in influencing the quality of new build housing is to work
with planning colleagues to formulate local design guidelines for sustainable
development.

The Council is currently preparing a Moray Renewable Energy Strategy that
will ensure that the Moray Development Plan supports renewable energy
development, promotes micro renewables and provides policy framework for
assessing proposals. As part of the recent review of the Development Plan,

13
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the Council has adopted a Policy on Renewable Energy Requirements in
New Developments. This requires that proposals for new development of
over 500 square metres must include a statement confirming that the
development achieves an extra 15% reduction in carbon emissions beyond
the requirements of the 2007 Building Regulations Standards. In response to
this planning policy, the MVPI3 projects and the Council New Build Phase 1
have achieved the target emission reductions through high insulation
standards and the use of air source pumps for water and space heating.

In meeting its sustainable housing objective the Council recognises that all
housing funded by the Scottish Government must be constructed to rigorous
sustainable compliance standards.

STRATEGIC ENVIRONMENTAL ASSESSMENT (SEA)

In preparing the SHIP, the Council, as a responsible authority, has carried out
a pre-screening of the SHIP to determine if it is likely to have a significant
environmental impact in the terms of the requirements of the Environmental
Assessment (Scotland) Act 2005. The Council has also obtained advice on
this from SEA Gateway. The SHIP does not determine where development is
to take place nor the Council’s investment priorities and targets for affordable
housing. These priorities are contained in the LHS, to which the SHIP is
required to adhere, and therefore the Council has decided that the most
appropriate level for the SEA is the LHS. The Council will be carrying out a
SEA on its next LHS, which is programmed to commence production in 2010.

A further consideration in the Council’s screening process has been that the
SHIP reflects the contents of the Council’'s Local Plan and the settlement
boundaries contained therein. Again, as with the LHS, the environmental
impact would be minimal as the SHIP would not result in the development of
sites not subject to Local Plan processes and policies. The Council has
recently completed a review of its Local Plan for which a SEA was carried out
as part of this process. This is reflected in the development proposals set out
in the SHIP.

The Council’s pre-screening decision on the SHIP has been notified to SEA
Gateway.

MONITORING AND REVIEW

The Council is aware that the SHIP will be monitored as part of the
performance management for new regional programmes and as part of the

single outcome agreement process. At a local level, progress on the delivery
of the SHIP will be monitored through the Housing Investment Group.

14



APPENDIX 1
Moray Housing Strategy Group Members

The Moray Council (Housing, Planning and Social Work Services)
The Scottish Government
Moray Housing Partnership
Grampian Housing Association
Langstane Housing Association
Hanover Housing Association
Cairn Housing Association
Margaret Blackwood Housing Association
Castlehill Housing Association
Homes for Scotland
Cairngorm National Park
Scottish Rural Property & Business Association
Scottish Landlords Association
Moray Community Health & Social Care Partnership
Highland & Islands Enterprise
Moray Solicitors Property Centre
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APPENDIX 2

Est. SPEND
2010-2015
YEAR 1
CORE AHIP £0.000m UNITS SUB AREA
MVPI3 Elgin South Phase 2 2.414 46 A
MVPI3 Forres, Phase 2 2.932 54 A
Spynie Hospital Elgin, Phase 1 1.379 22 A
Southside, Kinloss Phase 1 2.819 43 A
Drummuir Phase 1 0.318 4 B
Total Core 9.862 169
SLIPPAGE AHIP
Millbank, Buckie 20
Bilbohall North 8
Mid Street, Keith 3
YEAR 2
CORE AHIP
MVPI3, Elgin Phase 3 2.021 40 A
Spynie Hospital Elgin, Phase 2 1.379 22 A
Lochyhill, Forres Phase 1 2.420 20 A
Southside, Kinloss Phase 2 1.311 20 A
Drummuir Phase 2 0.421 6 B
Total Core 7.552 108
SLIPPAGE AHIP
Sunbank, Lossiemouth Phase 1 25 A
Stynie Road, Mostodloch 14 A
Braes of Allachie, Aberlour 15 B
Edindiach Road, Keith 11 B
YEAR 3
CORE AHIP
Spynie Hospital, Elgin Phase 3 1.379 22 A
Lochyhill, Forres Phase 2 2.230 30 A
Ferrylea, Forres Phase 1 2.742 34 A
Total Core 6.351 86
SLIPPAGE AHIP
Sunbank, Lossiemouth Phase 2 25 A
West Foreshore, Burghead 12 A
Moss Street, Keith 35 B
Balvanie Street, Dufftown 24 B
High Street, Fochabers 16 A
North Road, Forres 9 A
Thornhill, Elgin Phase 1 30 A
YEAR 4
CORE AHIP £0.000m UNITS SUB AREA
Sunbank, Lossiemouth Phase 3 1.890 25 A
Ferrylea, Forres Phase 2 2.616 34 A
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Est. SPEND

2010-2015
Barhill Road, Buckpool 3.266 40 B
Total Core 7.772 99
SLIPPAGE AHIP
Bilbohall, Elgin Phase 1 50 A
Spynie Hospital, Elgin Phase 4 21 A
Old Cornmill, Wards Rd, Elgin 5 A
Thornhill, Elgin Phase 2 25 A
Burdshaugh, Forres 13 A
YEAR 5
CORE AHIP
Mains of Buckie 2.581 32 B
Barhill Road, Buckpool Phase 2 3.717 50 B
Alexander Road, Keith 0.807 10 B
Total Core 7.105 92
SLIPPAGE AHIP:
Bilbohall, Elgin Phase 2 50 A
Thornhill, Elgin Phase 3 6 A
Auction Hall, Tytler St, Forres 5 A
Harbour, North Yard, Buckie 20 B
CORE SUB AREAS
SPEND
20010-15 CORE UNITS A B C
£38.642 554 412 142 -
74% 26% -

17




The Moray Council SHIP 2010 - 2015

Table 1 a) Sub Area Reference Codes

Sub Area Name SHIP Reference

North West

South East
Cairngorm National Park
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
Enter Sub Area name
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The Moray Council

Table 1 b) Years 2010/15 - Housing Need as per the local housing strategy or agreed update, by sub area, type and tenure.




The Moray Council

Table 1 ¢) AHIP Allocation




The Moray Council

Table 2 a) YEAR 2010/11

MVPI3 Elgin South, Phase 2
MVPI3 Forres, Phase 2
Spynie Hospital North, Phase 1
Drummuir Phase 1
Southside, Kinloss Phase 1
Millbank, Buckie

Bilbohall North R1

Mid Street, Keith

Rural Provision (RHOG)
Rural Provision (RHOG)
Stage 3 Adaptations

Stage 3 Adaptations

Moray Council New Build Phase 2
Moray Council New Build Phase 2

W>O0OWP>OP>PE®P>OP>E>T>>P>




The Moray Council

Table 2 b) YEAR 2011/12

MVPI3, Elgin South Phase 3
Spynie Hospital, Elgin Phase 2
Lochyhill, Forres (R4), Phase 1
Drummuir Phase 2

Sunbank, Lossiemouth Phase 1
Stynie Road, Mostodloch
Edindiach Road, Keith

Braes of Allachie, Aberlour (R2)
Southside, Kinloss Phase 2
Rural Provision (RHOG)

Rural Provision (REPG) TBI
Rural Provision (RHOG)

Stage 3 Adaptations

Stage 3 Adaptations

A
A
A
B
A
A
A
B
A
A
B
C
A
B
A
B
C




The Moray Council

Table 2 ¢) YEAR 2012/13

Sunbank, Lossiemouth Phase 2
Ferrylea, Forres (R3), Phase 1
Lochyhill, Forres (R4), Phase 2
Moss Street, Keith

High Street, Fochabers

West Foreshore, Burghead
Spynie Hospital, Elgin Phase 3
Balvenie Street, Dufftown
Dunnyduff Road, Keith (R5)
Thornhill, Elgin (R4) Phase 1
Rural Provision (RHOG)

Rural Provision (RHR) TBI
Duneland, Findhorn Phase 1 (LCHO)
Stage 3 Adaptations

Stage 3 Adaptations

OMSEP

OMSEP

rOoBRANMNNROO A
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The Moray Council

Table 2 d) YEAR 2013/14

Barhill Road, Buckpool Phase 2
Sunbank, Lossiemouth Phase 3
Ferrylea, Forres (R3) Phase 2
Bilbohall, Elgin Phase 1

Old Cornmill, Wards Road, Elgin (OPP1)
Spynie Hospital, Elgin Phase 4
Thornhill, Elgin Phase 2
Burdshaugh, Forres (R5)

Rural Provision (RHOG)

Rural Provision (RHOG)

Rural Provision (RHOG)

Duneland, Findhorn Phase 2 (RHR)
Stage 3 Adaptations

Stage 3 Adaptations

B
A
A
A
A
A
A
A
A
B
C
A
A
B
A
B
C




The Moray Council

Table 2 e) YEAR 2014/15

Bilbohall, Elgin Phase 2
High Street, Buckie (R10)

Auction Hall, Tytler Street, Forres (OPP8)
Harbour, North Yard, Buckie
Alexander Road, Keith (R4)
Rural Provision (RHOG)
Rural Provision (RHOG)
Rural Provision (RHOG)
Stage 3 Adaptations

Stage 3 Adaptations
OMSEP

OMSEP

OMSEP
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The Moray Council

Table 3 a) YEAR 2010/11

Existing former DHE housing

Infrastructure - Transport
Windfall site

Windfall site TBI
Windfall site TBI




The Moray Council

Table 3 b) YEAR 2011/12

Existing former DHE housing
Windfall site TBI

Existing housing/rural empty property
Windfall site TBI




Project Address

Sub
Area

Total
Unit
Nos

Ownership of Land
(input no of units)

RSL

LA

Private
Developer|

3.01 Sunbank, Lossiemouth Phase 2
3.02 Ferrylea, Forres (R3), Phase 1
3.03 Lochyhill, Forres (R4), Phase 2
3.04 Moss Street, Keith
3.05 High Street, Fochabers
3.06 West Foreshore, Burghead
3.07 Spynie Hospital, Elgin Phase 3
3.08 Balvenie Street, Dufftown
3.09 Dunnyduff Road, Keith (R5)
3.10 Thornhill, Elgin (R4) Phase 1
3.11 Rural Provision (RHOG)
3.12 Rural Provision (RHR) TBI
3.13 Duneland, Findhorn Phase 1 (LCHO)
3.14 Stage 3 Adaptations
3.15 Stage 3 Adaptations
3.16 OMSEP
3.17 OMSEP
3.18 OMSEP
3.19
3.20
3.21
3.22
3.23
3.24
3.25
3.26
3.27
3.28
3.29
3.30
3.31
3.32
3.33
3.34
3.35
3.36
3.37
3.38
3.39
3.40
341
3.42
343
3.44
3.45
3.46
3.47
3.48
3.49
3.50
351
3.52
3.53
3.54
3.55
3.56
3.57
3.58
3.59
TOTALS

[CR-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-R-N-}

OW>WOP>P>POP>PP>POODEE>>0O>> >

0000000000000 0000000000000000000000000000

22|

22

25
34,
30

16,
4

30,

w

152

Private
Owner

Public
Body

Other

TOTAL

units

Units proposed
through
Planning System
eg Section 75

Effective Land

Supply

(input n¢

of units)

Agreed
or Advanced
Stage

Not Begun
or Very
Early Stage| YES

NO

Site
Development
Constraints

Primary Constraint
Description

Secondary Constraint
Description

Comment

Development
Status
* Green
* Amber
* Red

35

24|

N

63

25

30

12
22

93

34,

38

25
34,
30

22|

30,

w

166

35,
16

24,

N

79

Windfall site
Opportunity site for residential
Site partly owned by Council

Windfall site

Windfall site TBI
Windfall site TBI

Green
Green
Green
Amber
Amber
Green
Green
Amber
Green
Green
Amber
Amber
Green

Amber
Amber
Amber
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