2010/12

Integrated Services Plan folChildren &
Young People

My World Triangle

Everyday
care & help

y Learning to

g < supporting me to {
(_ be responsible

make the right )~

Learning &

. choices
achieving co« N
ng > 5
3 independent, X Knywu;g v'v‘hnt is _
— ( looking after going to happen )

{ Being able to

& when
communicate —~

D myulf

family & D
friends

f Confidence in X
{ who I am

=

& Comfortable
i & safe 3
N housing ~

> family, friends )
\ & other people

The whole child or young person: Physical, Social, Educational, Emotional, Spiritual & Psychological development

TheMoray Council

Smarter Theme Group







This plan translates our high level
outcomes and the national priorities
of the Single Outcome Agreement
Into our activities and outcomes in
our local communities.

The eight Locality Management
Groups(LMGs) with the support and
guidance ofthe Local Integration
Support Officers, have been
immensely involved in ensuring that
this plan was prepared within the
time scale.Given the recent changes
in staffing levelsthe commitment of
LMGs to meet the target date is
highly commendable.

The plan will be regularly assessed
and evaluated at the end of year 1
and refined for the following year.






Introduction

The Integrated Service Plan for Children and Young People in NRi¥a§-12] builds on the progress made
through its predecessaqrthe integrated service plan f&0082009 It takes forward our vision for Moray as a

positive environment for children and young people.

This plan draws on major national and local policy initiatives as well as kepdeck. The following paragraphs

provide an overview of these important influences.

° TK S
National Performance Framework

The Scottish Government has a single strategic
purpose, namely, to create a more successful
country,where all of Scotland can flourish thrgh
increasingsustainable economic growth. That
overriding purposeas underpinned byive
overarching strategic objectiveghich envisage a
Scotland which is wealthier ardirer, smarter,
healthier, safer and stronger argteener. Fifteen
national outcanes have beemestablished which
describe what the Governmentseeking to
achieve.

Progress in working towards thoseitcomes will be
tracked with reference tdorty-five national
indicators. The national outcomes and the national
indicators are frameavithin the November 2007
Concordat agreed between the Scottish
Governmentand the Convention of Scottish Local
Authorities(COSLA)
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jointly by COSLA and the Scottish Government in
November2008 seeks to promote a fundamental
way of workinghat builds on research and practice
evidencetohel® KA f RNBy Qa
focus on what makes jgositive differenceo
children and yang people and tact
collaboratively to deliver these improvements.
BettingA 0 NA IK G
threads through existingolicy, practice, strategy
and legislation affecting childreyoung people and
families, in particularchildren, youngpeople and
families in need of very specific support. The
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outcomesfor children and young people will

contribute directly tothe 15 national outcomes

within the historic Concordaioreover, the

GIRFEC approach draws upon Scottish y A & i S NA Q
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framed with reference to the four capacities of

Curriculum for Excellencand theeightnational

indicators of well being is that:
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nurtured, healthy, achieving, active, included,
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. The major ambition of this plan is the
establiqhment of effective arrangements whereby
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andpursue a shared approach to:
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and the practices within and across individual
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in delivering improved outcomes for children and

young peopleand families
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o Early Years/Early Intervention

In December 2008 the Early Years Framework was

TEARFEGher&idi@g O K Jadnéhed jointly by COSLA and the Scottish

GovernmentAt the heart of the framework is a
desire to seencreased investment in the early
years with a focus obhuilding success and reducing
the costs of failure.



In setting out the policy direction for the early years
(pre-birth to 8 years of age) over the next ten years,
the Framework advocates a shift away from crisis
intervention to prevention and early intervéion

for children and young people of all ages. The
provision ofsupportive environments for children

and young peopland the earliest possible delivery

of additional supportwhere required, are central to
GKS CNIYS62N] Qa &adz00Saaod

The ambitions set ouh the Framework cannot be
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areto be achieved, transformational change,
includingchange in the way services assess, plan for
and worktogether to meet the needs of children,

will berequired. Related asgations will be

addressed withirMoray, in particular througthe
implementation of a GIRFEC approach.
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A jointinspection ofMoray services to protect
children and young people took place in 2008.
Following that inspetion a joint action plan was
formulated to improve the service available to

children and young people.

That actionplan is ongoing and each Locality
Management Group should include Child Protection
as a priority forconsideration in their plan.

. LookedAfter Children

In September 2008 the Scottish Government
published? ¢ KSa S I NB 2 dzNJ
challengesommunity planning partnerships to take
positiveaction in favour of Looked After Children,
echoes theambitions of previous governne
publications, ilLJ- NIi A Odzf I NE W2 S

. S0 G S NI place agrentér Emphiadis on
corporate parentingesponsibilities.

o Moray Youth Justice Strategy
In April 2008 the Scottish Government launched

Y 2 dizstige FrameworkPreventing Gending by
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developed bythe Association of Chief Police

Officers (ACPOS), theO2 G G Aa K / KAf RNBY
Administration (SCRA),Crown Office & Procurator

Fiscal Service (COPFS) @atLA, the framework

outlines the following fivestrands as a basis around

which future youth justicestrategies should be

framed:
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. Major Satutory and Policy Influences

ThisPlan draws on the followingtatutory and
policy influences:
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the Child (1989).
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Children (Scotland) Act 1995).
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Scottish Government/COSLA advice (2008).
w C2NJ { O2 (i fcBeftd Mtagrate® A f RNB Yy
/| KAt RNBYyQa { SNBAOSaz o{ 020
w {GFGSYSyia 2F 9RdzOFGA2Yy |
and Progress Reports (required wndhe Standards
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the Childcare Strategy 1999).
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Reportof the Child Protection Audit and Review,
ScottishExecutive (2002).

W DSGGAY3I Al ¢WheBHde (2808)NJ 9 O
w , 2dzi K Wdza {Prev@Bing©Ndnding ldy2 NJ|
Young People: A framework for action (2D08

w ! FdzZARS (2 S@rftdzr dAy3a &S

T 200ng @@dple asingaliwipdicytaist (2006).



For the vision to be achieved our children and young people need to be valued by ensuring they are:
e Safe Children and young people should be protectaahf abuse, neglect and harm by others at home,

at school and in the community.

e Healthy. Children and young people should enjoy the highest attainable standards of physical and
mental health, with access to suitable healthcare and support for safe anthidiéstyle choices.

e Achieving Children and young people should have access to positive learning environments and
opportunities to develop their skills, confidence and self esteem to the fullest potential.

e Nurtured: Children and young people shoulgeliwithin a supportive family setting, with additional
assistance if required, or, where this is not possible, within another caring setting, ensuring a positive
and rewarding childhood experience.

e Active Children and young people should be active
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participate in play and recreation, including WV W <
0 Having a nurturing place to Having opportunities to
sport. é\ live, In a family setting witn _take part In activites such
& additional help If needed or, gft%{-caegmgg&g?g
Q where this is not possible, P healthy growth and
(? in a sultable care setting development, both at home
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¢ Respected Children and young people 4 [0
. . O Being supported and guided A,
should be given a voice and be T in theirlearning and n the Having the opportuntty,
involved in the decisions that affect e it s o involed nde
. . at home, at school, and in
their well bE|ng; the community

Having opportunities and
Having the highest attainable %3 D encouragement to play active
standards of physical and i ‘W/A {7 and responsible roles in their
s 4\ ! schools and communities and

mental health, access to | i ) \
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within their schools and communities. » TR Tok o o & 9
[(}) Protected from abuse, social, educational, S
,% neglect or harm at home, physical and economic 0
e e inequalities and being k\
2, community oty ety fa &
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e Included Children, young people and their 6/@ ""“"“'*’“’;6 000
carers should have access to high quality 0/};-? Safe yooo “eo&\“
services, when required, and should be assisted to N1s =

overcome the social, educational, physical,
environmental and economic barriers that create
inequality.

The Plan has a strong focus on outcomes and on the collective action required to achieve them across a very

wide range of services provided in Motay children and young peopl#é. describes activiis on a Moraywide

and Locality basis and emphasises partnership commitment in the work that is undertaken. It is the intention of
this plan to drive forward the concept of integrated and inclusive working in Moray in a very practical and
straightforward nanner and refine over the coming years the processes that have led to its current stage of
development. This will be led centrally by the Coordinating Group of the Comntufity Yy Ay 3 t I NI y S N.
Smarter hemeGroupand in localities by theightLocaliy Management Groups.
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and young people:

[3] We are better educated, more skilled and more successful, renowned for our research and innovation.

[4] Our young people are successful learners, confident individuals, effective contributors and responsible
citizens

[5]0ur children have the best start in life and are ready to succeed

[8]We have improved the life chances for children, young peoplefamdies at risk

A number of quality indicators are used in our Local Plans. These are :
2.1 Impact on children and young people

2.2 Impact on parents/carers and families

3.1 Impact on staff

4.1 Impact on the local community

4.2 Impact on the wider comnmity

5.1 Knowing and communicating the needs of children and young people.

5.2 Delivering services that ensure that children and young people are safe, nurtured, healthy, achieving, active,
respected and responsible, and included.

5.3 Improving services fehildren and young people.

6.1 Policy review and development

6.2 Participation of children, young people, their families and others
6.3 Planning

7.3 Training and development of staff.

8.1 Partnership Working

9.3 Leading people and developing partnerships



The Moray Vision

Vision

We want Moray to be a place where children and young people thrive: a place whi
they have a voice, have opporturgs, learn and can get around. A place where the!
have a home and feel secure, healthy and welcome.

Achieving this vision will allow our children and young people to be ambitious for themselvesctmfident
individuals, effective contributors, successful learneaadresponsible citizens.

We have a numbeof desiredoutcomes for children, young people and families at important stages in their
lives. We know that not every child, young person or family achieves these outcomes and that different people
need different levels of help at different times in their lives. Théegel outcomes are:

e All parents and young children thrive

e All children succeed in school

e All young people become successful adults

These outcomes were first articulated in 2008 and were arrived at through seminars that took place in March
2008. Theeseminarsalso generated a considerable list of outcome indicators toatid help us judge whether

we were on the right track. However, there was a very clear agreement that the focus should be on an agreed
small number of indicators in the knowledg& t & SELISNA Sy OS Kl a &K2g6y a4l yeé sk
making progress. The decision on which these should be was subsequently made by an interagency subgroup of
what is now the Smarter Coordinating Group.

The development of 20202 Integrated Childg¢ Q& { SNBWAOSa tfly KIFa fSR G2 |
Single Outcome Agreement of the Moray Community Planning Partnership and adoption of progress targets set
out within the agreement

While we believe these indicators are representative of thiicomes sought we anticipate that they will be
subject tofurther debate and in all probability will change over time. This is inherent in outcome focused
planning.



Structure of Partnership

The Community Planning Partnership

1. SMARTER Strategic

Group

2. SMARTER Coordinating

Group

2a.

2b.

2c.

2d.

2e.

2f.

Chief Officers Graup for Child Protection

Corporate Parenting Group

Moray Domestic Abuse Forum
Early Years Strategy Group

2d1 Parenting Steering Group
Getting it Right for Every Child
Lifelong Learning Forum

2f1 16+ Learning Choices

22 Adult Literacy Partnership

29.

2h.

2i.

2f3 Community Learning &
Development Strategy Group

2f4 English as a Second or Other
Language (ESOL) Strategy Group

25 SchoolCollege Strategy Group
Local Integration Support Officer Group
Wider Achievement

Youth Justice Strategy Goup



SMARTER Theme Group
The SMARTER Theme Group is split into two seatitives Strategic Group and the Coordinating Group

The Strategic Group
Aim

To progress National Outcomes 3, 4, 5 & 8 within the Moray Community Planning Partnership @icmiecO
Agreement.

National Outcome & We are better educated, more skilled and more successful, renowned for our research
and innovation.

National Outcome 4 Our young people are successful learners, confident individuals, effective contgbutor
and responsible citizens.

National Outcome § Our children have the best start in lifer and are ready to succeed.

National Outcome & We have improved the life chances for children, young people and families at risk.

Objectives

1. Toprogress Local Delivery Action Plans in relation to the four National Outcomes.
2. ¢2 LINBLINB YR NBGASSs (KS LYyGSaINIXGSR / KAftRNByQa

3.  To coordinate the activities of working groups associatedwitie SMARTER therntedeliveron the
National Outcomes and the actions within the ICSP.

Composition

Moray Councillors (x5)

Chief Executive, Moray Council

Lead System Managemursing, NHS

Chief Inspector, Grampian Police

Team Leader, Skills Development Scotland

Assistat Principal Student & Client Services, Moray College
Youth Council Representative

Frequencyof meetings

Quarterly



The Coordinating Group
The Coordinatingroup deals with the practical managementloé aboveobjectives.

GComposition

Head of Educational Support Services (Chair),

Head of Children & Families and Criminal Justice SefMmesChair]
Lead System Managemursing,

TeamLeaderg Skills Developmercotland,

Community Learning & Developme@L(D Team Leader (Youth Work)
Community Planning & Development Manager,

/| KAf RNBy Qa wSL}R2NISNE

Community Learning & Development Manager,

Assistant Principal Student & Client Servig®&oray College,

Chief Inspectog Grampian Police,

Consultant Clinical Psychologist/ Head of Bery Rowan Centre,
Assistant Regional Director (The Moray Servigéd)erlour.

Frequencyof meetings

Meeting 4 weeks before and 2 weeks after e&thategic Groupleeting



Locality Management Groups

Locality Management Groups [LMGs] replace the LGoaimunity Networks. They play a key role in the
RSOSt2LIYSyid 2F GKS ylLraGAz2ylt FF3SyRI RS@St2LIYSyd aDS
and support the integration of services for children and young people, their families and theSsargic a G F TF |
local level.

To achieve this aim, they have three main tasks:

e Provide integrated support for young people, children and their families and service staff within their
locality and

e Contribute to the creation and implementation of an IntedgdaR / KA f RNSy Qa | yR | 2dzy/ =
Improvement Plan through

¢ Implementation of the Single Outcome agreement at a local level.

Each Locality Management Group is based on the Associated School Group [ASG] and will include in their
membership [as a minimum] regsentatives of Community Learning and Development, Health, Police, Primary
and Secondary Schools and Social Work.

The groups will be administered by a Local Integration Support Officer [LISO] who will work with other members
of the LMG to develop integratl working in Moray for the benefit of children and young people and their
families.

The basic principles under which LISOs work will be to ensure consistency across Moray with an emphasis on
early intervention and support at all ages and stages withiridbel area. Their key areas of work will be:

e the Locality Management Group [as defined under the three main tasks above];

e the Getting It Right for Every Child [GIRFEC] National Agenda;

e administration and quality assurance of Local Integrated Action Rigras a specific part of the GIRFEC
National Agenda;

e multi-agency training;

e dissemination of good practice;

e parenting within the local area;

e transition programmes [partidarly for vulnerable learners] and

e seltevaluation.

The LMGs will ensure that thiellowing common activities are carried out and/or developed within their areas
whether completed as single agency activities or as integrated services activities.

e Child Protection,

e LocalintegratedAssessmenPlanning
e More ChoicesMore Choices

e Parening and

e Transition



Summary of Pantership Planned Improvementinks to High &vel Outcomesndoverarchingaction plans fospecific LMGs

High Level Outcomes (HLO)

1 Children will thrive

2 Children will succeed in schoahd

3 Children and Young People will develop into successful adults

HLO SOA Local Outcome Justification for nortinclusion in Local Area Plan Progress Targets to 2010/11
23 The community will develop an Increase number of enrollments at Moray College
improve their learning and Increase the level of qualifications at all levels
gualifications
123 | More young people will remain Increase numbers remaining in sch®eyond age 16
in learning post 16
2 More young people will succee Baseline figures will improve
in sdool - Curriculum for These are areas which Locality Management Gra Results will equal or better baseline predictions
Excellence (CforE) . . Improve figures for 3+ and 5+ Level 6 in S5 and S
. can chose to include or not. If thesareas will not . . —
3 More young people willievelop _ i _ o Increase proportion of school leavers in positive
to become successful adults be included then this would require be justified destinations to 90%
1 More young children in Moray by the group. Maintain age 4 baseline [99%)] of children attendin
will thrive pre-school education
Identify age 3 target from estbdished baseline
13 Life chances for children, young The attainment of Looked After Children will increg
people and families at risk in The percentage of young people leaving acre and
Moray will improve entering further education, employment or traimg
will increase
13 Child Protection services in Compulsory Inclusion 62.5% of children will show an improvement again
Moray will improve the identified risks
Sustained improvement in all areas of inspection
123 | More Choices More Chances | Compuilsory Inclusion
(MCMQ
123 | Local Integrated Assessment & Compulsory Inclusion
Planning ILIAR
123 | Parenting Compulsory Inclusion
123 | Transition Compulsory Inclusion




SMARTER ThenggConmissionedGroups and Local Delivery Action Plans

Table 1¢ Linkage betwee@ommissione@roups & Local Delivery Action Plans

Name of Group Sub Groups Local Delivery Action Plar, National Outcome Local Outcome Progress targets to
2010/12
Attainment Attainment Our young people are successful More young people will | Percentage achieving
learners, confident individuals, | succeed in school (LO8) | appropriate outcomes for,
effective contributors and their stage will improve
responsible citizens (NO4)
Chief Offices Multiagency Action Plan | We have improved the life Child protection services| 62.5% of children on the
Group for Child chances for children, young in Moray will improve Child Protection Risk
Protection people and families at risk (NO8)| (LO16) Register wilshow an
improvement against the
identified risks
Sustain improvement in
all areas identified
through inspection
Reduce the number of
repeat incidences of
domestic abuse
Corporate Corporate Parenting We have improvedhe life Life chances for children, The attainment of looked

Parenting Group

Strategy

chances for children, young
people and families at risk (NO8)

young people and
families at risk in Moray
will improve (LO15)

after children will
increase




Name of Group

Sub Groups

Local Delivery Action Plar,

National Outcome

Local Outcome

Progress targets to
2010/12

The percentage of young
people lexing care and
entering further
education, employment
or training will increase

Domestic Abuse
Forum

Domestic Abuse

We have improved the life
chances for children, young
people and families at risk (NO8)

Child protection services
in Moray will improve
(LAL6)

62.5% of children on the
Child Protection Risk
Register will show an
improvement against the
identified risks

Sustain improvement in
all areas identified
through inspection

Reduce the number of
repeat incidences of
domestic abuse

Early Yees
Strategy Group

Parenting Steering
Group

Parenting Strategy

Early Years Framework

Our children have the best start i
life and are ready to succeed
(NO5)

More young people in
Moray will thrive (LO10)

Maintain % of primary 1
children who attended

pre-school education (age
3 and age 4 baseline)

Getting it Right for
Every Child

Getting it Right for Every
Child

We have improved the life
chances for children, young
people and families at risk (NO8)

Life chances for children,
young people and
families at rik in Moray
will improve (LO15)

The attainment of looked
after children will
increase

The percentage of young
people leaving care and
entering further




Name of Group

Sub Groups

Local Delivery Action Plar,

National Outcome

Local Outcome

Progress targets to
2010/12

education, employment
or training will increase

Lifelong Learning
Forum

16+ Learning Choices

Adult Literacy
Partnership

Implement 16+ Learning
Choices Action Plan

More Choices More
Chances

Development and
Implementation of a
Moray Lifelong Learning
Strategy

We are better educated, more
skilled and more successful,
renowned for our research and
innovation (NO3)

Our young people are successfu
learners, confident individuals,
effective contributors and
responsible citizens (NO4)

We are better educated, more
skilled and more successful,
renowned for our research and
innovation (NO3)

More young people will
remain in learning post
16 (LO7)

More young people will
develop to be successful
adults (LO9)

The community will
develop and improve
their learning and
gualifications (LO6)

Increase numbers
remaining in school
beyond age &

Increase to 90% the
proportion of school
leaves in positive and
sustained destinations
(higher education, furthet
education, training,
employment)

Increase the level of
qualifications at all levels

Increase the number of
enrolments at Moray
College

Increase thdevel of
qualifications at all levels




Name of Group

Sub Groups

Local Delivery Action Plar,

National Outcome

Local Outcome

Progress targets to
2010/12

Community Learning §
Development Group

Development and
Implementation of a
Moray Lifelong Learning
Strategy

We are better educated, more
skilled and more successful,
renowned for our research and
innovation (NO3)

Thecommunity will
develop and improve
their learning and
gualifications (LO6)

Increase the number of
enrolments at Moray
College

SchoolCollege
Strategy Group

Development and
Implementation of a
Moray Lifelong Learning
Strategy

We are better educate, more
skilled and more successful,
renowned for our research and
innovation (NO3)

The community will
develop and improve
their learning and
gualifications (LO6)

Increase the number of
enrolments at Moray
College

Employability Action
Group (formerly Moe
Choice: More Chanceg

Implement 16+ Learning
Choices Action Plan

We are better educated, more
skilled and more successful,
renowned for our research and
innovation (NO3)

More young people will
remain in learning post
16 (LO7)

Increase numbers
remaining n school
beyond age 16.

Local Integration
Support Officer
Group

Getting it Right for Every
Child

We have improved the life
chances for children, young
people and families at risk (NO8)

Life chances for children,
young people and
families at risk in Mona
will improve (LO15)

The attainment of looked
after children will
increase

Wider
Achievement

Wider Achievements

Our young people are successfu
learners, confident individuals,
effective contributors and
responsible citizens (NO4)

More young people Mii
succeed in school (LO8)

Percentage achieving
appropriate outcomes for
their stage will improve

Youth Justice
Strategy Group

Youth Justice Strategy
Group

We have improved the life
chances for children, young
people and families at risk (NO8)

Life chanes for children,
young people and
families at risk in Moray

The attainment of looked
after children will
increase




Name of Group

Sub Groups

Local Delivery Action Plar,

National Outcome

Local Outcome

Progress targets to
2010/12

will improve (LO15)

The percentage of young
people leaving care and
entering further
education, employment
or training will increase







National Outcome 41 Our young people are successful learners, confident individuals,
effective contributors and responsible citizens

Local Outcome 81 More young people will succeed in school
KEY ACTION Attainment

Achievements in 2009/10

e Tracking part of minimum specification for school self evaluation.

e 100% of secondary schools have received STACs (Standard Tables and Chart) training.
Targets for pupils sitting Higher Grade exams distributed to 100% of secondary schools.

e Improvement plans received from 100% of primary and secondary schools contain
Curriculum for Excellence and/or improving methodology.

e Feedback from 100% of primary and secondary schools that they are working on the
tracking of pupil progress.

e 100% of secondary school head teachers to discuss exam results with departmental heads.
100% of head teachers to discuss school attainment with Educational Services.

SMART Targets for Key Action

Moray schools show an improving trend in attainment over time with the following actions being
defined i

Actions:
e Focused support provided in interrogating & analysing data.
e All primary and secondary schools are tracking pupil progress to allow intervention and
more frequent achievement of targets.

Targets: The following attainment targets have been set for 2010/11 based on the previous three
yearso results.

S47 5+level 37 92% S5-1+level 61 42%
5+ level 471 82% 3+level 61 23%
5+ level 51 37% 5+ level 617 9%
Quarter 1 Milestone Date
o Sub group of data working group review existing STACSs training June 2010

materials with a view to having a greater focus on interpreting and
analysing data in departments

0 Assess new Education Management Information System (SEEMIS)
tracking system

Quarter 2 Milestone Date

o Carry out further rounds of training on data interpretation in secondary Sept 2010
schools where need is identified.
0 Review attainment data to identify departments where there is cause for

concern.
o Identify next steps for tracking pupil progress through SEEMIS in all
secondary schools.

Quarter 3 Milestone Date

o Establish and implement a support plan for identified departments December 2011
causing concern.




Quarter 4 Milestone Date

0 Review impact of support plan against prelim data. March 2011
0 Review of tracking and identify next steps.

Expected outcome/contribution to the local and national outcome

Secondary schools are better equipped to assess examinations data and have improved their
tracking of childrends progress, where this
identify and deliver on targets for S5/6 pupils in August 2010 examinations.

This work contributes towards Local Outcome 7 i More young people will remain in learning post-
16 from National Outcome 31 We are better educated, more skilled and more successful,
renowned for our research and innovation. It also contributes towards Local Outcome 8 - More
young people will succeed in school, from National Outcome 4 - Our young people are successful
learners, confident individuals, effective contributors and responsible citizens.

Resources

Resources are from the annual departmental budget. Funding for courses for teachers and officer /
school time for training in examination analysis and for tracking.

Links to other Key Actions

Attainment is a sub-set of achievement and so links to action plan on achievement.

Lead Officer, including contact details George Sinclair, The Moray Council,
01343 563519




National Outcome 8 1 We have improved the life chances for children, young people and
families at risk

Local Outcome 16 i Child protection services in Moray will improve
KEY ACTION Multi-agency Action Plan

Achievements in 2009/10
e Monitoring procedures now in place and reported regularly to Moray Chief Officers Group
(MCOQG).
e Interim follow through inspection had a positive outcome.
e Review of child protection arrangements through the North East of Scotland Child Protection
Committee completed.

SMART Targets for Action

The Action Plan relates to six recommendations following the publication ofthe Her Maj e st
Inspectorate of Education (HMle) joint-inspection of services to protect children and young people in
the Moray area. These recommendations are:-
e Ensure that assessments of risk are rigorous and appropriate legal measures are used, when
necessary, for children in need of protection.
¢ Fully implement agreements and guidance to ensure the effective sharing of information.
e Introduce inter-agency discussions to manage effectively the investigation of suspected child
abuse.
e Improve assessment, planning and decision-making for children whose names are on the
Child Protection Register (CPR).
¢ Increase the involvement of children in decision-making about their lives and consult them on
the development of services to protect children.
e Improve the effectiveness of the NHS (National Health Service) Protecting Children Group,
the North East of Scotland Child Protection Committee (NESCPC) and the MCOG in
protecting children and meeting their needs.

Each recommendation has associated tasks being progressed on a multiagency basis. Progress will
be tracked by the Moray Chief Officers Group for Child Protection and a sub-committee of the
Children & Young Peoples Committee of the Moray Council. Tasks are currently being prioritised
and timelined.

Quarter 1 Milestone Date
Preparation for the follow through inspection will occur April/May 2010
Follow through inspection will occur June 2010
Verbal feedback will be received June 2010
Children and Young Persons Reference Group established June 2010
Quarter 2 Milestone Date

Follow through report will be considered by Child Protection Sub July 2010
Committee

Child Protection Performance Improvement Officer in post July 2010
Revised Action Plan will be prepared August 2010
Quarter 3 Milestone Date

New local child protection arrangements fully implemented (in line with Sept 2010

2009 review recommendations).

First review of Revised Action Plan will occur December 2010
Quarter 4 Milestone Date
Self-evaluation arrangements for the second round inspection will be in January 2011
place

Second review of Revised Action Plan will occur March 2011




Expected outcome/contribution to the local and national outcome

Future HMle inspections will have a positive inspection outcome.

This is expected to contribute to National Outcome 8 1 We have improved the life chances for
children, young people and families at risk, Local Outcome 16 i Child protection services in Moray

will improve.

Resources

Officer & partner agency personnel in implementing the Action Plan.

Links to other Key Actions

Lead Officer, including contact details

Alastair Keddie, Chief Executive
e-mail: akeddie@moray.gov.uk
tel: 01343 563001



mailto:akeddie@moray.gov.uk

National Outcome 8 1 We have improved the life chances for children, young people and
families at risk

Local Outcome 157 Life chances for children, young people and families at risk in Moray will
improve

KEY ACTION Corporate Parenting Strategy

Achievements in 2009/10
e Seminar on Corporate Parenting held.
e Social Work have identified Looked After Children (LAC) and matched needs of children to
experiences of Corporate Management Team (CMT) and Elected Member.
e CMT and Elected member have received reports on their identified LAC.
e Participation of appropriately aged children in Work Experience.

SMART Targets for Key Action

The corporate parenting approach should ensure study chances and opportunities to participate in
work experience are improved with the following actions defined i
Actions:
e Toflag up Looked After Children on SEEMIS;
e To organise suitable work experience for the Looked After Children by end of fourth quarter;
e To identify second group of Looked After Children to be matched to Second Tier Officers
within the Council;
e To undertake and produce an evaluation of progress to date by end of fourth quarter and
e To organise/ plan a follow up/up-dating seminar on Corporate Parenting by end of third

quarter.
Quarter 1 Milestone Date
Draft policy on Looked After Children in Moray completed 12 April 2010

Draft policy on Looked After Children presented to Smarter Coordinating Group | 15 April 2010

Quarter 2 Milestone Date

All Looked After Children are flagged up on SEEMIS

Prepare evaluation tool

Quarter 3 Milestone Date

To present policy on Looked After Children to Moray Council for adoption
Use evaluation tool on members of CMT and Elected Member
To identify Looked After Children to link to second tier officers

Draft policy on Looked After Children presented to Smarter Strategic Group
[14 October 2010]




Quarter 4 Milestone Date

To match identified Looked After Children to second tier officers
Produce report on project to Smarter Strategic Group [3 February 2011]

Check work Experience Placement of Looked after Children for reporting to
Corporate Parenting Group.

Expected outcome/contribution to the local and national outcome

Given that one of the groups most at risk, and therefore not having the best life chances, is Looked
after Children the Corporate Parenting approach should ensure that for the children identified in the
study chances will be enhanced because corporate professionals within the council will be
contributing towards their parenting and being involved in decisions made about them. There will
also be improved opportunities for LACs to participate in work experience as a result of this
programme.

This work contributes towards Local Outcome 15 i Life chances for children, young people and
families at risk in Moray will improve, National Outcome 8 i We have improved the life chances for
children, young people and families at risk.

It may also contribute towards:

Local Outcome 6 i The community will develop and improve their learning and qualifications, Local
Outcome 07 More young people will remain in learning post i 16, National Outcome 3. We are
better educated, more skilled and more successful, renowned for our research and innovation.
Local Outcome 8 1 More young people will succeed in school, Local Outcome 9 i More young
people will develop to be successful adults, National Outcome 4 7 Our young people are
successful learners, confident individuals, effective contributors and responsible citizens. Local
Outcome 107 More young children in Moray will thrive, National Outcome 51 Our children have
the best start in life and are ready to succeed.

Local Outcome 257 Agencies will work together and individually to improve services, National
Outcome 157 Our public services are high quality, continually improving, efficient and responsive
to | ocal peopl ebs needs.

Resources

Resources are from existing annual budgets of participating departments:

Commitment from CMT and Elected Member; Commitment from services to provide relevant
reports timeously and appropriately; funding to organise an updating seminar next financial year,;
Commitment from departments to provide work experience.

Links to other Key Actions

N/A

Lead Officer, including | Richard Donald, The Moray Council
contact details 01343 563182




National Outcome 8 1 We have improved the life chances for children, young people
and families at risk

Local Outcome 16 i Child protection services in Moray will improve

KEY ACTION Domestic Abuse
2010-11

Achievements in 2009/10

e Domestic Abuse focused media campaign held including Awareness advertisements,
and Moray Against Violence Summer Campaign, Broken Rainbow, and White Ribbon
campaigns.

e Domestic abuse training for 417 staff carried out.

e Ran Domestic Abuse media campaign.

e Number of repeat domestic abuse incidences reduced by 15% from 307 (2008/09) to
262 (2009/10)

SMART Targets for Key Action

Raising public and agency awareness of domestic abuse can potentially impact on the
improvement of child protection services in Moray, with the following targets and actions
defined i

Actions:
e Four media campaigns on varying aspects of domestic abuse (including alcohol, effects
on families) to raise public awareness and promote services and facilities available.
e Complete training for 75 or more staff members from relevant local agencies to raise
awareness of domestic abuse.
e Hold a conference for 60 or more delegates from relevant local agencies with key
speakers to raise awareness of domestic abuse within services.

Targets:
¢ Reduce the number of repeat incidences of domestic abuse (262 incidences 2009/10)
e Reduce the percentage of incidents of domestic abuse involving alcohol (326
incidences 2009/10)

Quarter 1 Milestone Date

o Run a domestic abuse focused media campaign within on and off sale June 2010
licensed premises

0 Sub-group to be formed with the task for organising the Domestic Abuse
Conference in quarter 3

Quarter 2 Milestone Date

o Adverts will be displayed highlighting domestic abuse on the large July 2010
screen within the Downtown licensed premise in Elgin

o Decide topic and components of quarter 4 media campaign (revise Sept 2010

guarter 4 milestone)

o Complete domestic abuse training for 75 or more staff members from
local agencies

o Set date and plan for quarter 3 domestic abuse conference. Organise
key speakers / formulate list of delegates / invite delegates

Quarter 3 Milestone Date

o Carryout mid-term review of the Domestic Abuse Family Support October 2010
Workers 12 month project

o Hold domestic abuse conference for 60 or more delegates from local December 2010

agencies




Quarter 4 Milestone Date

0 Run a domestic abuse media campaign i topic and content to be March 2011
decided in quarter 2 and milestone revised to include components of
campaign.

o Obtain / assess feedback on success of conference

Expected outcome/contribution to the local and national outcome

Media campaigns, training and a conference will raise public and inter-agency awareness of
domestic abuse causes, effects and also the facilities and services available. Awareness
raising will potentially impact on the number of repeat incidents of domestic abuse and also
the percentage of domestic abuse incidents involving alcohol. By assisting families suffering
from domestic abuse, this will improve the life chances for children and young people within
these families by providing them with a more stable home environment. The milestones will
also reduce the risk to these families as a whole by reducing incidences of violence.

This is intended to contribute towards Local Outcome 16 - Child protection services in Moray
will improve and 15 - Life chances for children, young people and families at risk in Moray will
improve from National Outcome 8 i We have improved the life chances for children, young
people and families at risk.

It is inferred that this work may also contribute towards:

Local Outcome 17 - There will be a reduction in alcohol related offending in Moray, National
Outcome 97 We live our lives safe from crime, disorder and danger.

Local Outcome 11 - An increased number of people in Moray will be active in improving their
own health and Local Outcome 13 - The impact of alcohol and substance misuse in Moray will
reduce from National Outcome 6 1 We live longer, healthier lives.

Resources

Resources are from the existing annual departmental budget. No additional resources are
required.

Links to other Key Actions

Child Protection
Adult Protection

Lead Officer, Adrian Moar, Grampian Police
including contact 01343 563407
details




National Outcome 571 Our children have the best start in life and are ready to
succeed

Local Outcome 10 i More young children in Moray will thrive
KEY ACTION Early Years Framework

Achievements in 2009/10
e Main parties and stakeholders involved with age 3 and age 4 children identified.

e Draft action plan for Early Years Framework complete.

e Collected data capture forms from 100% of primary schools for number of enrolled
2010/11 Primary 1 pupils currently attending pre-school education. Establish % of
enrolled Primary 1 pupils attending pre-school education and circulate data to all

parties and stakeholders identified in Quarter 1.

SMART Targets for Key Action

The Early Years Framework will support that more young children in Moray and the following
targets have been identified T
Targets:

e Figures exceed the 2008/09 baseline of 94.7% for pre-school and 86.7% for ante pre-

school
e 33% of new born babies exclusively breast fed at 6-8 weeks

Quarter 1 Milestone

Date

o

0]
o
0]

From overall action plan, actions agreed for 2010/11

Review Strategy Group personnel in line with actions agreed
Finalise and agree parenting strategy for 2010-12

Comparison of 2010/11 figures for pre-school uptake with 2009/10
baseline. Implement any review or actions from comparison

June 2010

Quarter 2 Milestone

Date

o

o

0

Increasing number of pre-school centres receive good or very good
evaluations from HMle and Care Commission. Comparison of 2009/10
with 2007/08 and 2008/09

Produce a directory of local facilities where vulnerable children and their
families can be supported

Sept 2010

Quarter 3 Milestone

Date

o

o

Approach developed for implementing a culture of outdoor learning to
support active play

Complete a needs assessment of universal pre-five services for
vulnerable children and their families

December 2010

Quarter 4 Milestone

Date

o

Interim evaluation of Triple P (Positive Parenting Programme) provided
via the Moray Community Health & Social Care Partnership (MCHSCP)
(Full evaluation end March 2012)

Interim evaluation of fluoride varnishing by Scottish Multiple Index of
Deprivation (SMID) quartiles provided via the MCHSCP (target 60% of 3
and 4 year olds in each SMID quintile by end March 2013)

Increase % of new born babies exclusively breast fed at 6 i 8 weeks
from 26.6% to 33.3% by end March 2011

Local implementation of the Childsmile oral health service programme

March 2011




via dental practice, community, nursery and school settings
0 Undertake draft reviews to the 2010-12 Parenting Strategy

Expected outcome/contribution to the local and national outcome

More accurate monitoring of the number of children attending pre-school education (current
Scottish Government measures are not wholly accurate as they include statistical estimates).
Clarification of roles of different partie
communication between agencies.

This key action will contribute towards Local Outcome 10 i More young children in Moray will
thrive and National Outcome 51 Our children have the best start in life and are ready to
succeed.

It also contributes towards Local Outcome 8 - More young people will succeed in school,
National Outcome 4 i Our young people are successful learners, confident individuals,
effective contributors and responsible citizens, and Local Outcome 25 - Agencies will work
together and individually to improve services, National Outcome 15 7 Our public services are
high quality, continually improving, effic

Resources

Resources from existing annual departmental budget: Officer / administrative time.

Links to other Key Actions

Links to Parenting Strategy Group

John Carney and George Sinclair,
The Moray Council,
01343 56 - ext 3534, ext 3519

Lead Officer, including
contact details




National Outcome 8 1 We have improved the life chances for children, young people
and families at risk

Local Outcome 1571 Life chances for children, young people and families at risk in Moray will

KEY ACTION Getting it Right for Every Child

Achievements in 2009/10

e Work/Forward plan produced, finalised and approved by GIRFEC Group.

e Tools for reliable measurement of LIAP implementation and training effectiveness
developed.

e Tools for reliable measurement of success of the (above) initiative developed.

e Inter-agency arrangements for Local Integrated Assessment and Planning (LIAP)
reviewed in the | ight of the first six

e Drafting procedures and supporting tools to support consistent review of integrated
plans for Looked After Children, in line with Getting it Right for Every Child principles.

(50% - Q4)
e Mapping the range of contexts and regulatory frameworks relevant to integrated
assessment and planning for children in Moray. (20% - Q4)
e Training provided on the improved arrangements. (Q4)
¢ New arrangements for reviewing integrated plans for Looked After Children
implemented. (Q4)

SMART Targets for Key Action

It is intended that the GIRFEC Programme in Moray will meet the needs of vulnerable
children, young people and families, improving life chances through the following actions and
target i
Actions:
e Rationalisation of the pathways and protocols between different planning contexts.
e Responding to the continuing national Getting it Right programme, including e-Care
and chronologies.
Targets:
e A single integrated plan is in place for each child or young person with identified
support needs.

Quarter 1 Milestone Date

o Report to Smarter Co-ordinating Group about LIAP implementation to 27 May 2010
date and feedback from key stakeholders

o Paper setting out proposals for ensuring Looked After Reviewing 30 June 2010
systems work consistently with LIAP processes and GIRFEC Principles
o Drafting procedures and supporting tools to support consistent 30 June 2010

reviewing of integrated plans for Looked After Children, in line with
Getting it Right for Every Child principles.

0 Mapping the range of contexts and regulatory frameworks relevant to 30 June 2010
integrated assessment and planning

Quarter 2 Milestone Date

o Implementing new arrangements for reviewing integrated plans for 30 Sept 2010

Looked After Children.
o Consultation on fANamed Persono r g30Sept2010
proposals for implementation provided to Smarter Coordinating Group
ol ncorporate any procedur al lemntranmg € 30 Sept 2010
programme
0 Report to Smarter Co-ordinating Group, mapping the range of 30 Sept 2010
assessment, planning and review ¢




Moray, with key implications for service users, practitioners, managers
and services and proposals for further development activity in quarters 3
& 4, for approval.

Quarter 3 Milestone Date

o Completion of core training programme
o Report to Smarter Co-ordinating Group about LIAP implementation to 21 Dec 2010

date and feedback from key stakeholders, with proposals for any action
o Provide training on procedural changes re Looked After Children

Quarter 4 Milestone Date

0 As agreed with Smarter Coordinating Group in quarter 2

Expected outcome/contribution to the local and national outcome

Implementing the national GIRFEC programme in Moray is aimed at improving the

effectiveness and efficiency of the work o

vulnerable children, young people and families and therefore to improve their life chances.

The aims of GIRFEC are as follows:

For each child or young person with identified support needs requiring co-ordinated, multi-

agency assessment, planning and support, there is i

¢ a single, integrated action plan,

¢ to which the child or young person, their parents, carers and relevant professionals have
contributed,

¢ which is efficiently, consistently progressed, monitored and reviewed, with the child or young
person and parents or carers

¢ which secures positive outcomes and improves their life chances

This work described in this Key Action Plan is expected to contribute towards Local Outcome
1571 Life chances for children, young people and families at risk in Moray will improve and
Local Outcome 16 - Child protection services in Moray will improve from National Outcome 8
i We have improved the life chances for children, young people and families at risk.

It may also contribute towards Local Outcome 10 - More young children in Moray will thrive,
from National Outcome 5 - Our children have the best start in life and are ready to succeed.

Resources

e Task group members from key agencies i from existing departmental budgets.

e Participation in short-life consultations and working groups from staff in key agencies i from
existing departmental budgets.

¢ Getting it Right for Every Child Development Officer.

elntegrated Childrenés Services Staff Devel
training/staff development i from existing departmental budgets.

e Link resources for working groups to review of operational groups.

Links to other Key Actions

Early Years Framework
Multi-agency Action Plan (Child Protection)

Lead Officer, including contact details Jeremy Akehurst
e-mail: jeremy.akehurst@moray.gov.uk
tel: 01343 563608
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National Outcome 317 We are better educated, more skilled and more successful,
renowned for our research and innovation

Local Outcome 6 i The community will develop and improve their learning and qualifications

KEY ACTION Development and Implementation of a Moray Lifelong Learning
2010-11 Strategy

Achievements in 2009/10

e Employer Engagement Hospitality Skills Report published.

e Moray Lifelong Learning Forum established.

e Moray Lifelong Learning Strategy completed

¢ In the session ending 31st July 2009, Moray College increased its enrolments to 8,734.
This represented a 16% increase on the 31 July 2008 figure

e A study of -BBoschaoyléasers 2iScOv8red that the percentage entering
further or higher education was 56.7%. This was the highest in a decade and
represented a 5.1% increase on the 2007-08 level.

e Development of Skills for Choice course as an important contribution towards improving
learning choices for school leavers.

e First PhD studentship created at Moray College.

SMART Targets for Key Action

Following on from the formation of the Moray Lifelong Learning Forum and the development
of the Moray Lifelong Learning Strategy, the following actions and targets have been
determined i

Actions:

¢ Development of new, bespoke courses to better meet the needs of the Moray
Hospitality/Tourism sector arising from the 2009 Employer Engagement Hospitality Skills
Report.

e Report to be prepared on the extent to which local engineering employers believe that
their training needs are being met.

Development of a Moray “flexible learning prospectus’.

e Scottish Index Multiple Deprivation (SIMD) data to be interrogated to determine extent of
problems in relation to education, skills and training domain and specific initiatives
considered arising.

e Development of literature that sets out the articulation opportunities from Moray College
to higher education institutions.

e Development of a campaign that sets out the benefits of learning and the opportunities
from libraries, adult learning etc that can lead to (further) qualifications.

¢ Undertake a strategic review of the existing adult learning activities offered by the
partners with a view to eliminating unnecessary duplication and to explore the potential
forco-l ocati on of the partnersé6é activities
participating.

e Bring about a university presence in Moray by way of university title for UHI Millennium
Institute.

Targets:
¢ Enrol employees from local Hospitality and Tourism firms on the new courses developed
in response to their needs.




e Enrol school leavers on he new Skills for Choices course.
e Create a second PhD studentship at Moray College.

Quarter 1 Milestone Date
o Publication of Employer Engagement Skills Report for engineering June 2010
sector

o Commencement of new, tailored courses for local Hospitality and
Tourism industries.

o Completion of investigation into SIMD implications for Lifelong Learning
Forum.

0 Submission of university title application by UHI Millennium Institute to
the Quality Assurance Agency for Higher Education.

Quarter 2 Milestone Date
o Commencement of Skills for Choices course. Sept 2010
o Completion of strategic reviewofMor ay 6 s adult | ear
identification of opportunities for co-location of these.
Quarter 3 Milestone Date
o Completion and launch of Moray Flexible Learning Prospectus. December 2010
o Completion of Articulation Prospectus
Quarter 4 Milestone Date
o Achievement of university title by UHI Millennium Institute. March 2011

Expected outcome/contribution to the local and national outcome

Through the formation of the Moray Lifelong Learning Forum and the implementation of the
Lifelong Learning Strategy, members of the Forum expect to bring about:

An increase in lifelong learning opportunities.

Better informed members of the public about the nature of the opportunities available.
Improvements in essential skills attainment.

More opportunities for research to be undertaken.

This work will ultimately contribute to meeting National Outcome 3 where we are better
educated, more skilled and more successful, renowned for our research and innovation.

Resources

The actions set out for 2010/11 actions are expected to be delivered from existing resources.

Links to other Key Actions

The "go ahead’ for the Moray Life Science Centre has the potential to make an important
contribution to the development of more research opportunities in Moray.

Lead Officer, Mike Devenney

including contact Principal, Moray College

details Mike.Devenney@moray.uhi.ac.uk
01343 576222
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National Outcome 37 We are better educated, more skilled and more successful,
renowned for our research and innovation

Local Outcome 7 i More young people will remain in learning post-16
KEY ACTION Implement 16+ Learning Choices Action Plan

Achievements for 2009/10

e Action plan finalised.

e SMART (Specific, Measurable, Attainable, Relevant & Time Bound) target for
percentage of school leavers in MCMC group following exam results and latest Skills
Development Scotland (SDS) update (young people not achieving 5+ Level 3 awards)
reviewed.

SMART Targets for Key Action

Implementing the 16+ Learning Choices Action Plan improves the option for an individual to
remain in learning through the following targets 1
Targets:

e No more than 12% of 2009/10 school leavers to be More Choices More Chances
(MCMC) group. Percentage is for overall leavers for the year (winter and summer).
Preliminary target based on performance since 2005. To be reviewed following exam
results in Quarter 2 as if the number of young people not achieving 5+ Level 3 awards
iIs much larger than previous years this would influence the number of learners liable to
be in need of MCMC. Ongoing work towards target during this year. Review after
results available August 2010. (Closely linked with part of the work around the Fairer
Scotland Fund)

Quarter 1 Milestone Date
0 Learning pathway providers collated and disseminated May 2010
o All Secondary Schools have begun to use a common offer and June 2010

recording system for S4

o All Secondary Schools involving SDS/16+ Strategy group in hard to
offer and refused offer cases in S4

o Data for e prospectus collated

0 Examples of good/innovative practice disseminated

Quarter 2 Milestone Date

o Activity Agreement pilot plans in place Sept 2010

o Parents are made aware of the 16+ Learning Choices agenda

o Employer organisations are made aware of, and invited to contribute to,
the 16+ Agenda

Quarter 3 Milestone Date

o Feedback from Secondary Schools, Further Education (FE) Colleges October 2010
and SDS on summer leavers experience. Use information to plan for
December 2010 roll out to all in senior phase

o Offers of continuing education made to potential leavers (senior phase)
in secondary school/other education/training

o Potential December 2010 leavers not in mainstream school/other
education/training identified, and offers made

December 2010




o ldentify ongoing support/monitoring arrangements beyond period of
Government funded secondee post

Quarter 4 Milestone Date

o Review of December 2010 and begin to develop future plans January 2011
0 Review of Activity Agreement pilot

Expected outcome/contribution to the local and national outcome

From the identified needs of young people improve the options for an individual to remain in
learning. 16+ Learning Choices offers to be available to all leavers by December 2010.

This work contributes towards Local Outcome 7 i More young people will remain in learning
post-16 from National Outcome 3 7 We are better educated, more skilled and more
successful, renowned for our research and innovation. It also contributes towards Local
Outcome 9 - More young people will develop to be successful adults, from National Outcome
4 - Our young people are successful learners, confident individuals, effective contributors and
responsible citizens.

Resources

16+ Learning Choices Officer in post salary funded by Scottish Government. Ongoing support
costs met by Educational Support Services and Educational Development Services.

Links to other Key Actions

Lead Officer, including contact details | George Sinclair, The Moray Council,
01343 563519




National Outcome 41 Our young people are successful learners, confident
individuals, effective contributors and responsible citizens

Local Outcome 8 1 More young people will succeed in school
KEY ACTION Wider Achievements

Achievements in 2009/10
e OWi der achi eawved meretds

SMART Targets for Key Action

Wider achievement will ensure that more young people succeed in school with the actions
and targets having been defined i

Targets:

e Maintain baseline for the number of pupils with a wider achievement in 2008/09,
currently defined as completion of one of the following: Duke of Edinburgh Award,
Dynamic Youth Award, Youth Achievement Award, Trinity College Arts Award, John
Muir Award, Millennium Volunteers, work experience, and community involvement.

e Baseline position for achievement being used in all secondary schools

e AlI'l primary schools & partner providers
achievement information

Quarter 1 Milestone Date

o Draft paper on achievement is to be shared with headteachers and June 2010
feedback requested

o Baseline to be shared with Moray Baseline Group

0 Explore use of SEEMIS to capture/record achievement

o Review of moving on document from pre-school to primary

Quarter 2 Milestone Date

o Review feedback and publish paper as position in Moray Sept 2010

0 Roll out baseline in all secondaries

Quarter 3 Milestone Date

o Putin place pilot project on capturing achievement December 2010

o Explore use of e-portfolios through Glow to capture/record pupil
achievement
o New moving on document introduced across Moray

Quarter 4 Milestone Date

o0 Review pilot and issue results to all schools March 2011

Expected outcome/contribution to the local and national outcome

Development of a method for capturing of aspects of wider achievement across Moray to
ensure information other than attainment i
pilot information , due to be available in Quarter 3, will potentially result in work being carried




out in Quarter 4 of the current year and beyond in order to expand data capture methods to
include other achievements. This will result in a more complete picture of individual
achievement.

This work contributes towards Local Outcome 8 - More young people will succeed in school,
from National Outcome 4 - Our young people are successful learners, confident individuals,
effective contributors and responsible citizens.

Resources

Resources are currently from the annual departmental budget: Officer / administrative and
school time to collect data and devise plans.

Dependent on results and recommendations from the national pilots, resources may need to
be redirected to work on capturing the other achievements of young people in Moray.

Links to other Key Actions

Links to key action attainment which is a sub-section of achievement

Lead Officer, including | George Sinclair, The Moray Council
contact details 01343 563519




National Outcome 8 1 We have improved the life chances for children, young people and
families at risk

Local Outcome 157 Life chances for children, young people and families at risk in Moray will improve

KEY ACTION Youth Justice Strategy Group

Achievements in 2009/10
e Youth Justice Strategy 2009-10 approved.
Youth Justice Implementation Group established.
Youth Justice Evaluation report 2009 published in March 2010
Transitions & victim support projects presented to Youth Justice Annual Joint Meeting
Practice analysis regarding young people who are sexually aggressive with external evaluator.
Draft 2010-11 performance improvement objectives identified.
Further reduction in youth offending in Moray.

SMART Targets for Key Action
The Youth Justice Strategy Group will ensure positive results by achieving the following targets i

Targets:
e Reduce the number of charges involving young people.
e Reduce the number of young offenders.
e Reduce the number of persistent young offenders.
¢ Reduce the number of young people offending more than once.

Quarter 1 Milestone Date

Draft 2010/12 Youth Justice Strategy prepared. April 2010
Communication exercise completed June 2010
Strategy finalised June 2010
First youth justice practitioner 6s f (June?2010
Quarter 2 Milestone Date
Transition project approved for implementation July 2010
Support to victims/public confidence project approved for implementation July 2010
Recommendations for action agreed for practice with young people who are Sept 2010
sexually aggressive.

Quarter 3 Milestone Date
Transition project implemented Oct 2010
Support to victims/public confidence project implemented Oct 2010
Performance management framework completed. Dec 2010
Quarter 4 Milestone Date

2010 Youth Justice evaluation report prepared Feb 2011
Draft revisions to the 2010/12 Youth Justice Strategy prepared. March 2011
Expected outcome/contribution to the local and national outcome

The number of children & young people who offend will reduce. Continued

reduction in key indicators 1-3 and increase in 4.




1. Number of charges
2006/7=2711 2007/8=1928 2008/9=1864
2. Number of young offenders.
2006/7=947 2007/8=692 2008/9=626
3. Number of persistent young offenders.
2006/7=39 2007/8=27 2008/9=25
4. Proportion of young offenders who offend only once.
2006/7=60.8% 2007/8=65.5% 2008/9=64.5%

Other outcomes:
e To establish the Transitions Project.
e To continue annual evaluation of Youth Justice by CTC Associates.

Resources

All resources are from existing annual departmental budget:
Officer & partner agency personnel in implementing the Strategy. Youth Justice Team.

Links to other Key Actions

Lead Officer, including contact details John Carney, Head of Children & Families and
Criminal Justice

e-mail: john.carney@moray.gov.uk

tel: 01343 563534



mailto:john.carney@moray.gov.uk

Locality Management Group

ELGIN NORTH

CHILD PROTECTION

(Please also seaction point 2, LIAP section)

Action Outcome Evidence Timescale Ql Linkto SOA Lead Agency
LMG to track, follow up | e Overall, staff in locality will | ¢ Staff within the Elgin locality Tracking 5.2 8 LISO
& flag up child have increasedonfidence will have received additional| completed Deg .
protection training in child protection _ training where necessary. 2010 7.3 lain Macdonald
within agencies to situations related to their | e _Trackmg exercise completeg
achieve minimum rol_e and young _peop!e, in the form of a spreadsheet

_ children & families will
baseline knowledge receive a consistent Identified
message. training
completed by
Sept 2011
Monthly multiagency e Children, Young People | e Nos & tracking of clidn Review May 4.1 5 Education
training/workshop and Parent/Carers will groups. 2010 _
opportunities. receive a more accurate | e Analysis of agencies using 53 8 Margaret Cowie
and informed message The Bridge -3 9

Hotdesking of
Multiagency staff at The
Bridge.

Community services &

about available services.

¢ Families will be able to
access a range of services
from one central point.

e Analysisof LIARY 2 & & ¢

¢ No of staff/fagencies

plan, action plan.

accessing mukagency(MA)
training.

LISO

lain Macdonald




opportunities
operational from The
Bridge

LMG to monitor he
Elgin SoutiNEONNew
Elgin Open
Neighborhood)Joint

Family Service Project.

e Anincreased knowledge
base of pilot integrated
teams and services in
Moray

¢ Minutes of LMG minutes.

Review May
2010

3.1

5.3

Grampian Police

Insp Colin Mowat




Locality Mangement Group

ELGIN NORTH

LIAP

(Please also see action point 2, Child Protection)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to monitor, o Staff will have increased | e GIRFEC principles appliedt{ Dec 2010 2.1 5
develop & audit LIAP, confidence in LIAP as a all paperwork.
ensuring link between process, not just a meeting| » Quarterly audit by LISO. 2.2 8 LISO
- e Families will benefit from a| ¢ Increased no of LIAPs.
LIAP, LMG & The Bridge streamlined process which| e« Evidence of young people 5.3 lain Macdonald
is consistent across accessing The Bridge via
agencies. LMG/MA route.
To develop multi agency| e Staff will be better informed e Adequate procedures in August 2010 5.2 8 LISO
meetings to allow on how they access place for accessing the _
seamless transition support. facility. 53 lain Macdonald
between The Bridge & | ® Families will receiva e Case studies of support
LIAP cons_istent message and gained.
' service. ¢ List of launch attendees Education
e To produce local solutions | ¢ Email evidence
for children and young e Mutiagency project Margaret Cowie
people at risk of out of areg  evaluation.
placements.
All staff initiating LIAP | e Consistent LIAP process. | ¢ No of LIAPs March 2011 5.3 4 LISO
for the first time to ¢ Increased confidence from| e Feedback from staff and
receive automatic staff in using the mcess. families on experience. 7.3 8 lain Macdonald
support from LISO. e Families/ Young People e Quarterly audit.
(YP)Child benefit from a
solution orientated §Q
approach.




Locality Management Group

ELGIN NORTH

MCMC

(Please also see action points 2 and 3, Transition)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to map out detailed e A linked coherent approach ¢ LMG supported central workl March 2011 2.1 4 Education
action plan after ISS to the MCMC and 16+ ¢ Local solutions established t
3.1 Margaret Cowie

(Inclusion & Support
Serviceyeview.

agenda.

compkment central work.




Locality Management Group

ELGIN NORTH

PARENTING

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to Ink in with PSG Clarity on what is available| « Mapping information October 2010 2.2 5 Health
(Parenting for parents. obtained/completed. _ _
Strategy/Steering Potential gaps highlighted. Parentirg working group 5.3 8 Catriona Smith
Group)to ascertain what resurrected.
is available and how it
fits together (eg. PPP,
Webster Stratton).
Parenting Working To establish a Multiagency| e Evaluation from participants| December 2.2 8 Social Work
Group to explore MA option for Parens to and staff. 2010 _
working with parents NBESy 3l 3S g A d|e Increase in school 5.2 Graeme Rizza
and young people behawour/attendance. attendance.
through The Bridge as a Integrated working.

g g Wi tyRa 2yQ f

alternative staged
intervention.

for parents.

MA staff exposed to
parenting techniques which
Oty 06S dza SR

basis.




Locality Management Group

ELGIN NORTH

TRANSITION

(Please also see action point 1, MCMC)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
To support and develop To continue to offer YP/Parent/staff evaluations.| Review Sept 2.1 4 CLD
current P7/S1 etended transition support from P¢€ Increased attendance and 2010
transition programme. S1 pupils identified as bein|  positive behaviour at S Amy Cheer
vulnerable. secondary. .
8 Educdion
Ken Skelton
To monitor and review To increase the number of Careers Scotland statistics June 2011 2.1 4 Careers/SDS
post school transition in young people being offereq  and monitoring reports. _
line with the 16+ and successful, sustainable Regilar feedback to LMG 4.1 8 Karen Guthrie
MCMC agenda. positive destinations. from Key workers in the Elgi _
g locality. Education
Margaret Cowie
MA Network, facilitated Gaps in the service Case studies. Review July 2.1 4 LISO
by LMG, to analyse identified, moving towards Feedback from professionals 2010 _
Young People whose creative solutions for those| and participants. 4.1 S lain Macdonald
needs are not being met YPs who are currently off 8

and who are not
supported by anyone
agency.

the radar.




Locality Managenent Group

ELGIN SOUTH

CHILD PROTECTION

(Please also see action point 2, LIAP section)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to track, follow up | ¢ Overall, staff in locality will Staff within the Elgin locality Tracking 5.2 8 LISO
& flag up child have increased confidence|  will have received additional| completed Ded _
protection training in child protection _ training where necessary. 2010 7.3 lain Macdonald
within agencies to situations related to their Tracking exercise
achieve minimum rol_e and young people, spreadsheet completed.
_ children & families will
baseline knowledge receive a consistent Identified
message. training
completed
Sept 2011
Monthly Multiagency e Children, Young People Nos & tracking of client End of pilot 4.1 5
Training/workshop and Parent/Carers will groups. Dec 2010
opportunities receive a more accurate Analysis of agencies using 5.3 8
and informed message NEX(New Elgin Annex&)
about available services. NEON. 7.3 9
Evidence of LIABNOS, NEX Review . .
Cog location and OKAf RQa LIJ I ys May2010 Grampian Police

hotdesking of
multiagency staff.

Community services and
opportunities

Families will be able to
access a range of service
from onecentral point.

No of staff/fagencies
accessing MA training.
NEON highlight report.
Case studiesf/files

Insp Colin Mowat

LISO




operational from NEON.

lain Macdonald

Monthly Domestic
Abuse dropin provided
by DALQDomestic
Abuse Liaison Officegt
NEON for staff & local
Wi A0SQ OF as

o Safe place for affected
residents.

e Point of contact for staff
with DA(Drug & Alcohol)
concerns.

¢ Nos of staff accessing advic

¢ Nos of clients using dreip.

o Professional and participant
feedback.

Established
April 2010

4.1

5.2

Grampian Police

Insp Colin Mowat




LocalityManagement Group

ELGIN SOUTH

LIAP

(Please also see action point 2, Child Protection)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to monitor, o Staff will have increasl ¢ GIRFEC principles appliedt¢ Dec 2010 2.1 5 uso
develop & audit LIAP, confidence in LIAP as a NEON paperwork. _
ensuring link between process, not just a meeting| ¢ Quarterly audit by LISO. 2.2 8 lain Macdonald
LIAP. LMG & NEX/NEON ® Families will benefit from a| e Increased no of LIAPSs.
’ streamlined process which| ¢ Evidence of young pgte 5.3
is consistent across accessing NEX via LMG/MA
agencies. route.
To develop multi agency| e Staff will be better informed e Adequate procedures in August 2010 5.2 8 LISO
processes to allow on how they access place for accessing facility.
seamless transition support. e Case studies of support 5.3 lain Macdonald
between NEON, LIAP & | ® Families will receive a gained.
NEX. cons.istent message and ¢ E mail evidence.
service. . ¢ Evaluations from multiagenc| Education
e To produce local solutions projects.
for children and young e Launch attendees list. Andy Simpson
people at risk of out of areg
placements.
All staff initiating LIAP | e Consistent LIAP process. | ¢ No of LIAPs March 2011 5.3 4
for the first time to ¢ Increased confidence from| e Feedback from staff and
7.3 8 LISO

receive automatic
support from LISO.

staff in using the progss.
Families/YP/Child benefit
from a SO approach.

families on experience.
¢ Quarterly audit.

lain Macdonald




Locality Management Group

ELGIN SOUTH

MCMC

(Please also see action points 2 éhdransition)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to embed Fairer e MCMC agenda is carried | e Planned trasfer of work and Dec 2010 2.1 4 Education
Scotland work (Anne forward locally. local solution. -
Duncan) with MCMC | ® Resources are used more 31 Andy Simpson
within current local effectively. 4
resources.
LMG to map out detailed e A linked coherent ¢ LMG supported central workl March 2011 2.1 4 Education
action plan after ISS approach to the MCMC | e Local solutions established t _

and 16+ agenda. complimert central work. 3.1 Andy Simpson

review.




Locality Management Group

ELGIN SOUTH

PARENTING
Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
LMG to link in with PSG Clarity on what is available| ¢ Mapping information October 2010 2.2 5 Health
to ascertain what is for parents. obtained/completed. _
available and how it fits | ® Potential gaps highlighted. | ¢ Parenting working group 5.3 8 Margaret Dickson
together (eg. PPP, resurrected.
Webster Stratton).
Parenting Working To establish a Mutiagency Evaluation from participants| December 8 Social Work
Group to explore MA option for parents to and staff. 2010 .
working with parents NESYy3F3IS gAd Increase in school 2.2 Graeme Rizza
and young people behawour/atten_dance. attendance. -
throuah NEX as an Integrated working. :
| an WilyRa 2yQ f

gternatl\{e staged for parents.
intervention. MA staff exposed to

parenting techniques which

Oy oS dzaSR

basis.
To establish a Toy Parents have access to a No of parents and children | February 2011 2.2 5 Education
Library within NEON wide range of informal accessing Toy Library. o

Evaluation/feedbackrom 5.2 8 Ellie Pirie

incorporating MA
support for learning
opportunities.

support.
Parents can explore play in
a safe context.

Staff can react at an early

level.

participants and staff.




Locality Management Group

ELGIN SOUTH

TRANSITION

(Please also see action point 2, MCMC)

Action Outcome Evidence Timescale Ql Link to SOA Lead Agency
To support and develop | ¢ To continue to offer YP/Parent/staff evaluations.| Review Sept 2.1 4 CLD
current P7/S1 extended transition support from P¢ Increased attendance and 2010
vulnerable. secondary. .
8 Education
Ellie Pirie
To monitor and review To increase the number of Careers Scotland statistics June 2011 2.1 4 Careers/SDS
post school transition in young people being offereq  and monitoringreports. N _
line with the 16+ and successful, sustainable anq « Regular feedback to LMG 4.1 8 Gillian Nicol
MCMC agenda. positive destinations. from Keyworkers in the Elgir] _
? locality. Education
Andy Simpson
MA Network, facilitated To identify gaps in the Case studies. Review July 2.1 4 LISO
by LMG, to analyse YPs| services identified, moving| « Feedback from professionals 2010 .
being met and who are for those YPs who are 8

not supported by any
one agency.

currently off the radar.




Locality Management Group

FORRES

PARENTING
Action Outcome Evidence Timescale QI Link to SOA Lead
Facilitate the Increased support for Comparative questionnaires | March 2011 | 2.1 5 Health
development of the PPP| Wi I NBS G SRQ LI | (before/after) from parets, _ _
¢ Parenting Programme professionals. 22 8 Fiona Miel
t Af20 | WCI | Increased support for Comparative questionnaires | December 2.1 5 LISO
Parenting Group Wil NESGSRQ LJ | (before/after) from parents, 2010 _
professionals, 2.2 8 lain Macdonald

Facilitate a Family Day a{ Increased parental awarenes| Comparative questionnaires | September 2.1 4 LISO
Forres Academy of the range of information (before/after) from parents, 2010 _

and support available. professionals. 2.2 ° lain Macdonald

5.2 8




Locality Management Group

FORRES

CHILD PROTECTION

Action Outcome Evidence Timescale QI Link to SOA Lead

LMG wide CRChild Improved understanding off Comparative questionnaires | March 2011 | 3.1 8 Social Work
Protection)eventg integrated working in (before / after) from

o - - 5.1 Mark Cotter
facilitate event for all staff | relation to CP procsses. professionals.
within LMG area 53
To provide a range of Increased awareness of Cf Comparative questionnaires | March 2012 | 3.1 8 Social Work
training sessions for staff | processes. (before / after) from

5.1 Mark Cotter

within LMG area

professionals.

53




Locality Management Group

FORRES

LOCAL INTEGRATED ASSESSMENT AND PLANNING PROCEDURES (LIAP)

Action Outcome Evidence Timescale Ql Link to SOA Lead
LIAP for the Terriéid: Increased confidence and | Audit of LIAP process. March 2011 | 5.1 LISO
_ _ knowledge of the LIAP ) _ _
Run informal question / Process Comparative questionnaires 5.2 lain Macdonald
answer sessions for staff (before / after) from
within the Forres Locality professionals. 7.3
Audit the LIAP Process in | Increased consistency in | Quarterly Audits. March 2011 | 5.3 LISO
the Forres Area. LIAP processes _
lain Macdonald
Create a simple and Increased confidence and | Audit of LIAP process. Sept 2011 5.1 LISO
practical leaflet outlining | knowledge othe LIAP ) _ _ _
Comparative questionnaires 5.2 lain Macdonald

the LIAP Process.

Process.

(before / after) from
professionals.




Locality Management Group

FORRES

MORE CHOICES, MORE CHANCES

Action Outcome Evidence Timescale Ql Linkto SOA Lead
Develop and Pilot a Proposg Increased choice of lllustration of increased choice§ March 2011 | 2.1 Education
for a vocational based vocational opportunities | available. _
programme for S3 and S4 5.2 Laurene Findlay

: Feedback from stakeholders.
pupils.
Map, Develop and Increase the range of lllustration of increased March 2012 | 2.1 Education
Coordinate a range of pathway options for 16+ | pathways available.
5.2 Laurence Flilay

adaadlrotsS wtl
pupils.

pupils

Feedback from stakeholders.




Locality Management Group

FORRES

TRANSITION
Action Outcome Evidence Timescale Ql Link to SOA Lead
Early Years March 2012 | 2.1 4 LISO
1. Establishment of an Increased number of Gomparison of annual statistics| 5.2 5 lain Macdonald
Early Years Managers | children enteing N3
group. 7.3
2. Continue current Increased pupil o
Preschool to Primary | attendance in P1 Attendance statistics for July 2011
Transition Transition group pupils.
P7¢S1 2.1 4 LISO
Continue Connexxtions Increased pupil Attendance statistics for July 2011 5.2 5 lain Macdonald
Project, P7 Transition Group attendance in S1 Transition group pupils.
Forres Acadmy Transition 7.3 8
Day
5S@St 2L) WLIAf 2 Increased transition Pilot model developed. Develop 2.1 4 LISO
model for high achieving opportunities model March| 5.2 5
pupils 2011 7.3 8 lain Macdonald
Inaeased learning Feedback from pupils, parents
opportunities for pupils | and staff. Pilot model
Achievement statistics. March 2012




Locality Management Group

FORRES

Staff Wellbeing

Action Outcome Evidence Timescale Ql Link to SOA Lead
Kinloss Wellbeing Fai Decrease in staff illness | Analysis of staff illness on an | March 2011 | 3.1 LISO
Broaden locality staff access annual basis. _
to RAF (Royal Air Force) 7.3 lain Macdonald
event
Promote Employee Advisory Decrease in staff illness | Analysis of staff illness on an | March 2011 | 3.1 LISO
Resource programme annual basis. _
Promote programme to staff 7.3 lain Macdonald
within LMG area
aSyQa | SI f K | Decrease in staff illness | Analysis of staff illness on an | March 2011 | 3.1 LISO
ForresAcademyg broaden annual basis. _

7.3 lain Macdonald

access to staff within LMG
area




Locality Management Group

FORRES

Mental Health

Action Outcome Evidence Timescale Ql Link to SOA Lead
Training for staff, parents Increased awareness of | Percentage increase in March 2012 | 2.1 LISO
and childreng provide mental health issues W gk NBySaaQ NE _
training on specific topics evaluation forms. 2.2 lain Macdonald
3.1
Map Support Availableg Increased awareness of | Percentage increase in March 2011 | 2.1 LISO
create a document for available support services WI ¢ NBy SaaQ NX _
professionals which evaluation forms. 2.2 lain Macdonald
illustrates range of services 31
available
5.2
Develop more effective links| Increased awareness of | Comparative evaluation March 2011 | 3.1 Social Work
with the Mental Health mental health services. (before/after) from key staff
5.2 Mark Cotter

Services

members over a two year
period.

5.3




Locality Management Group

SPEYSIDE

PARENTING
Action Outcome Evidence Timescale QI Link to SOA Lead
Facilitate provision of the |[L Y ONB I a SR & dzLJLJ Comparative March 2011 | 2.1 Health
PPP parenting Programme| parents guestionnaires .
(before/after) from 2.2 Jenny Williams
parents,professionals.
Facilitate awareness / Increased awareness of specifi¢ Comparative March 2012 | 2.1 LISO
training events for parents | issues guestionnaires
2.2 Ivor Lee
e.g. Drug and Alcohol, (before/after) from
Internet Safety, Health parents, professionals.
Promotions
Facilitate a family day at Increased parental awareness ¢ Comparative March 2011 | 2.1 LISO
Speyside High School the range of information and guestionnaires
2.2 Ivor Lee

support available

(before/after) from

parents, professionals.

52




Locality Management Group

SPEYSIDE

CHILD PROTECTION

Action Outcome Evidence Timescale QI Link to SOA Lead Agency
Ongoing Training Increased awareness of C| Comparative questionnaires | March 2012 | 5.3 Social Work
Programmeg provide a processes (before / after) from
range of integrated training professionals. 7.3 Susan Maclaren
sessions for staff within
LMG area
Provide staff with training | Increased staff awareness | Comparative questionnaires | March 2011 | 5.3 Social Work
and advice of the new IRD | of the IRD process (before / after) from
(Initial Referral Discussion) professionals. 13 Susan Maclaren
process
Provide staff with training | Increase staff members Comparative questionnaires | March 2011 | 5.3 Social Work
and advice of the risk knowledge & (0 KS Y (before / after) from

7.3 Susan Maclaren

assessment process

I 24aSaayYSygin L]
relation to child protection

professionals.




Locality Management Group

SPEYSIDE

LOCAL INTEGRATED ASSESSMENT ANDNREARDCEDURES (LIAP)

Action Outcome Evidence Timescale QI Link to SOA Lead
Audit the LIAP Process in | Increased consistency in | Quarterly Audits. March 2012 | 5.1 LISO
the Speyside Area. LIAP processes
5.2 Ivor Lee
5.3
Train and support local Increased consistency in | Audit of LIAP process. March 2012 | 5.3 LISO
professiorals to chair LIAP | LIAP processes _ _ _
Meetings. Comparative questionnaires 7.3 Ivor Lee
(before/after) from
professionals.
Run informal question / Increased confidence and | Audit of LIAP process. March 2012 | 5.3 LISO
answer sessions for staff | knowledge of the LIAP _ _ _
Comparative guestionnaires 7.3 Ivor Lee

within the Speysile
Locality

Process.

(before/after) from
professionals.




Locality Management Group

SPEYSIDE

MORE CHOICES, MORE CHANCES

Action Outcome Evidence Timescale QI Link to SOA Lead
Target Children from S2 Increase the number of Annual comparison of school | March 2011 | 2.1 CLD
onwards and provide children who have positive | leaver destination stastics. )
structured interventions school leaver destinations. °.3 Fiona Herd
Streamline meetings for Decrease the amount of | Comparative evaluation of old | March 2011 | 5.2 CLD
16+ age group time committed to and new structure. )
meetings 5.3 Fiona Herd
Support the MCMC group | Increase the range of lllustration of increased March 2011 | 2.1 CLD
being developél in supports for children who | support. )
5.3 Fiona Herd

Aberlour

are within the MCMC
category

Feedback from stakeholders.







