ITEM: oL

REPORT TO: WEALTHIER AND FAIRER STRATEGIC GROUP OF THE
COMMUNITY PLANNING PARTNERSHIP - 19 FEBRUARY 2009

SUBJECT: RATIONALISATION AND PRIORITISATION OF THE GROUP'S
ACTION PLAN

BY: THE MORAY COUNCIL, MANAGER OF PLANNING AND
DEVELOPMENT

1. PROPOSALS

The attached template is a rationalisation of the list of 29 actions, which constitute the
programme of work, set by this Group for the next years. It is a reworking of the Moray 2020
Action Plan, updated and identifying the outcome to be achieved, and the progress to date.

There are now 14 actions, under 4 'Project Descriptor' headings, namely: -

1. Public Sector and Business Growth

*1.1 Account Management with Growth Business P)
1.2 Engagement with RAF

*1.3 Business Gateway (P)

*1.4  Tourism

2 Elgin

*2.1 'City for the Future' project (P)
3 Developing Moray's Towns

*3.1  Moray Towns Partnership (P)
3.2 Buckie Regeneration (P)

3.3  Forres Regeneration

3.4 Keith Regeneration

3.5 Lossiemouth Regeneration

4 Developing Moray as a Place
4.1 Moray's Connectedness (P)
4.2  Moray The Brand

*4.3  Build a life in Moray

Work has commenced on those marked * and their progress during 2008/09 is noted in the
end column of the template.

2. RECOMMENDATIONS

Priority status for 2009/10 is recommended for those marked (P).

Author of Report: Donald Lunan, Planning and Development Manager
Background Papers:
Ref: DL
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