
Service identifies additional need

Lead Professional

discusses need with 

child/parent and talks through

Information sharing

Talk through, 

give LIAP information

booklet

Record discussion, views 

and consent

and begin to fill 

out Child’s Plan 1

How do I know? 

See Stage 1 in

LIAP

Procedures

Remember:

Pan Grampian ISP,

age/situation –

See Stage 2

Can my service meet the

identified need and improve

outcomes without another

service being involved?
NO YES

Complete

Child’s Plan 1 (or Child’s Plan 2 

for complex situations)

Following intervention,

arrange review

Are there unmet needs?

YESNO

Stages 3-5

See guide to

using Plans in

LIAP

Procedures

Stage 6.

Child’s

Plan 3 

Move to multi agency

working – see next page

Review then end

LIAP – Pre Multi Agency Involvement

NB. A solution oriented meeting can take place at any 
point in the process. Have regard to issues of consent to 

share information. Lead Professional to contact relevant 

others and explain the purpose and aims of the meeting.



LIAP – Multi Agency Involvement

Lead Professional re-visits

discussion on information

sharing with child/family and discusses

involvement of other agencies

Action Process Reference

Lead Professional involves LISO

Lead Professional

forwards copy of Child’s Plan 1 

to LISO. If a meeting is 

requested, LISO will

organise in discussion with LP

Stage 2

Stage 3Lead Professional initiates 

pulling together a 

Team around the Child

Lead Professional

seeks initial assessment

information from

agencies and updates

Child’s Plan (1 or 2 – see

guidance in procedures)

Lead Professional establishes

who’s involved already and 

who could contribute

to Child’s Plan

Team agrees an action

plan and agrees a Lead

Professional for next phase

Stage 4

Agreed work is carried

out Stage 5

Intervention is reviewed

Lead Professional integrates

Team contributions into

Child’s Plan 3 (review

report)  to take to review

meeting if required Stage 6

Are we meeting child’s 

needs now? (Outstanding 

or new needs)

NO
YES End

Ways Forward:

1. Re-assess need? (Child’s Plan 2)

2. Reconfigure Team?

3. Record new action plan?

4. Outcomes achieved – end?

5. Inform LISO of end of work


