Cullen & Deskford Community Council
Meeting on Thursday 25th March 2010
7.00 p.m. in Memorial Hall, Cullen Town Hall

MINUTES

Present: Ashley Mowat (Chair)
Malcolm Watt (Vice Chair)
Zillah Jamieson (Secretary)
Lyn MacDonald
Jim Mackay
John Robertson
Adrian Sandison

In Attendance: Cllr Stewart Cree
PC lan Fraser (up to and including Item 3)

Apologies: Joyce Henderson (Treasurer)
Sasha Reid
Tabitha Smith
ClIr Gary Coull
Cllr Ron Shepherd
Sgt Gavin Farquhar
PC Mairi Page
PC Richard Russell

1. Certificates of Achievement/Welcome and Apologies

Certificates of achievements were made to:-

e Lauren McGregor, for Excellence in Highland Dancing

e Adam Newlands, for Excellence in Bagpipe Playing and Fund-raising

e Stephen Findlay, for Years of Dedication to the Pet Cemetery and Local
Fund-raising.

The Chair welcomed all attendees to the 5th meeting of the Cullen & Deskford
Community Council (new term).

Apologies were noted as above.
2. Minutes of Previous Meeting (25th February 2010)
No amendments were made. The Minutes were approved as a true record.
3. Reports
3.1 Police:
Police: it was noted that the Coffee Shop had been broken into over the
weekend; enquiries were on-going. John Robertson confirmed that he had

advised PC Russell re troublesome individuals who had moved into the
Deskford area.



Mobile police surgery/use of police office: the Secretary confirmed having

advertised the manning of the police office on 19th March 2010. No feedback

was available re its success. Dates for the mobile police surgery are awaited.
Action: PC Russell/Zillah Jamieson

Neighbourhood Watch (Cullen and Deskford): A public meeting (organised
by PC Russell) was scheduled for Wednesday 31st March 2010 (at 7.15 p.m.)
in the Memorial Hall, Cullen Town Hall (booking of hall confirmed). A
representative from Grampian Neighbourhood Watch Association was to
attend, and PC Russell will invite residents from Cullen and Deskford. The
Secretary confirmed having distributed posters prepared by PC Russell.

Deskford: John Robertson confirmed that, at the Deskford community meeting
(3rd March 2010), he had distributed the neighbourhood watch leaflets to
distribute to the district. PC Russell was unable to attend due to other
commitments.

ACTION: PC Russell

3.2 Local Councillors

CliIr Cree noted continuing concerns re the financial position of the Moray
Council, and confirmed that the Cullen Property Review would only happen as
part of a Moray-wide review of council properties - likely to happen during the
next financial year.

The request from the Cullen, Deskford and Portknockie Heritage Group for use
of the Memorial Hall over the summer was to go to the Policy Committee on
Tuesday 30th March; ClIr Cree indicated that he was likely to speak in favour of
a 2nd proposal which the Heritage Group had submitted (including a 3-month
trial, with running costs being met). The Community Council indicated support
for the Heritage Group in its objectives. It was also confirmed by the Secretary
(conversation with the Secretary of the Heritage Group) that, should their
application be successful, the Heritage Group would move out of the Memorial
Hall for other potential bookings (and this had always been part of their
proposal).

3.3 Treasurer

In the absence of the Treasurer, the Secretary reported that the bank balance
stood at £2,553.97 (including the sum of £252.51 being kept in trust for the
Neighbourhood Watch).

3.4 Funding Update/Incoming Information: nothing to report.
3.5 Events Diary: Events Diary attached as Appendix 1.
Young Members

In the absence of the Young Members, the Secretary undertook to e-mail them
to establish how they are progressing with their action points, including a
Young Talent Evening and a "Publicity Campaign" re membership of a
Community Council in Buckie High and Keith Grammar. They had also
previously indicated their support for the 11th Moray Great Bike Ride.

ACTION: Zillah Jamieson



Community Plan
5.1 Harbour Committee Report:

The Vice-Chair advised that he had not received any feedback from Clir
MacDonald re the list of requirements for the 3 Harbours and the continuing
failure of the Moray Council to address the huge spending deficit on the 3
Harbours' upkeep. A further meeting of the 3 Harbours Committee was
scheduled. A draft letter to the First Minister is being compiled.

5.2 Town Hall Report:

Meeting with Town Hall Committee: continuing concerns were expressed re
the poor communications with the Town Hall Committee, and within the Town
Hall Committee. Ways are being sought to improve the situation.

Town Hall Flag: The Secretary (in the absence of the Treasurer) confirmed
that the flag has now been received; arrangements will be made for it to be
hoisted during the month of May. The Cullen Voluntary Tourist
Initiative/Business Association is keen to make an event of it, if considered
appropriate. The Secretary undertook to discuss the proposed event with the
Treasurer (including the potential for a ground-level raising, inviting the Earl of
Seafield to perform the ceremony and enlisting the promised help of the local
Fire Brigade).

ACTION: Joyce Henderson/Zillah Jamieson

53 Cullen Common Good Fund
Nothing further to report at this time.
54 The Lawtie Trust

Meeting with Trustees: The meeting with the Trustees originally scheduled
for 17th March 2010 was postponed due to the non-availability of ClIr
Shepherd. Despite assurances that a revised meeting date would be set very
soon, no arrangements have been made to date. This is being progressed.
ACTION: Ashley Mowat

Allotment Association: Jim Mackay reported that the Chair of the Allotment
Association and he had met with the Property Department of Moray Council,
but there has been no outcome as yet. Plans continue to be made.

ACTION: Jim Mackay

5.5 Floodlighting of the Market Cross/War Memorial
The Chair plans to attend the Fundraising Seminar in Elgin on 1st April 2010

with a view to identifying potential funding sources.
ACTION: Ashley Mowat



5.6 Events 2010

Event Date Status

Senior Golf 16th/17th Being organised by Golf Club; CC

Tournament June 2010 | Secretary updating accommaodation listing

The 11th Moray 4th July See comments below and discussion

Great Bike Ride 2010 notes below

Young Talent Night | TBC Young members committed to organising

Cars and Tractors TBC Secretary of Heritage Group committed to

Day help organise event; based on other
similar car events in the area and
Heritage Group commitments, dates
being considered include 11th July, 15th,
22nd and 29th August; awaiting return
call from Dennis Bowie re suitability of
above dates for tractor enthusiasts;
Secretary to write to Moray Council for
availability of ground

Beacon Fundraisers | TBC Ideas welcome; 3 Harbours Committee
had made very positive suggestion of
either Soup and Sweet or Coffee Morning
events in each of Cullen, Portknockie and
Findochty; Baxters Community Trust
(contact details from Jim Mackay) and
Walkers Community Trust (contact details
for Jim Walker from Malcolm Watt) were
also suggested as potential funding
sources

Other potential TBC See comments below

events

Community Burns January/ Arrangements to commence later in year

Supper/Scottish February

Night 2010

The 11th Moray Great Bike Ride: Nicola Davidson confirmed the following:

e Chosen Charity: all funds raised on the day will go to Combined Moray
Sensory Service which provides assistance/support to people with sight and
hearing impairments

¢ Date confirmed as Sunday 4th July - start point Cullen Primary School Car
Park - cyclists set off at 12 noon; map of route to be advised; Secretary to

obtain soonest

¢ Marshals need to be dropped off or get to their marshal points as the race

starts

e Publicity: posters and fliers to come to be distributed around the area; all
schools will have been informed internally, and all libraries and community
centres will be displaying the poster as of the beginning of May; Community

Council to distribute

¢ Police and emergency services informed of event

o First Aid cover request being processed with the Red Cross

¢ Moray Council working with local primary schools to publicise the Cullen
route of the event (the primary school will be involved in a press release and
photo-shoot in mid June)

e Starting the ride: a member of Grampian Society for the Blind will be
present to start the race; this was agreed by members present




e Registration: officer of the Moray Council will be present; would be
beneficial to have at least one other person available to assist in handing out
numbers, signing liability form and collecting sponsorship

e Half-way point: this is Buckie - actual location yet to be decided; need to
acquire a trestle table and two marshals - one to hand out refreshments and
the other to mark off each number as they pass through; refreshments are
normally donated by local companies/businesses; we are to tap into our
local resources; if we are having trouble, we should contact Nicola

e Back-up Vehicle: this is required to assist anyone in a breakdown or
suffering from exhaustion; agreed that we should ask Nicola to provide this
facility through the council; need to see the proposed route as we were
originally advised that it would follow cycle ways where at all possible, and
avoid public roads; the back-up vehicle will collect the directional arrows as
they pass

e Summary of manpower requirements:

Set-up: a small group of people to assist in set-up; two people to drive the
course and tie up the directional arrows on the morning of the ride
Registration: one person to assist; after start, will be responsible for setting
out the medals handed to each participant as they arrive back

Start: one person (if not representative from Grampian Society for the Blind)
Group of marshals to help organise the start (they normally go to the last few
marshal points once the ride has begun)

Squad of 8 to 10 marshals to situate themselves along the course; 2 of
these will be at the halfway point providing refreshment

Volunteers from the Community Council confirmed as Ashley Mowat,
Malcolm Watt, Jim Mackay, Lyn MacDonald and Adrian Sandison. The
Secretary undertook to contact the Junior Members in this regard. Malcolm
Watt also offered to provide relevant input given the Rotary Club's
experience with the 6 Harbours' Walk

¢ Insurance: the Secretary undertook to write to Nicola Davidson to ensure
that the Moray Council was responsible for insurance for both competitors
and volunteers/marshals.

ACTION: Zillah Jamieson

Other suggestions for events:

e Guided Walks around the area: The Secretary confirmed that the Heritage
Group has had thoughts about conducting guided heritage walks, but
nothing has been organised as yet.

e Massed Pipe Bands: Lyn MacDonald confirmed that her research had
indicated that the pipe bands would charge for appearance (c. £200 each)
and their transport costs; it would be expected that the bands would be
given refreshments; a fee would still be involved if the event was run as a
piping competition as part of a massed band event, but the prize would not
have to be too big. Any piping competition should be run by the Royal
Scottish Pipe Band Association, although it is understood, for example, that
Forres Games run a competition that is judged on Marching and Dress.
Whilst all those present supported this as a fantastic idea, unfortunately it
would be cost-prohibitive and therefore could not be progressed.



o Theatre Production: All present agreed that attracting theatrical
productions to Cullen would be an excellent idea; Adrian Sandison
undertook to invite Alistair Farquhar to one of our future meetings so that we
can understand the practicalities and any potential financial implications; it
was also suggested that a member of the Town Hall Committee should be
invited to this discussion.

e Magical Forest Walks with decorated trees and treasure hunt:
outstanding action for Secretary to ask 50+ Walking Group if interested.

57 Cullen District Calendar

The Secretary confirmed having advised the Heritage Group (6th March 2010)
that the Community Council is happy to take the lead in taking new photos (Lyn
MacDonald) and placing the order with Desktop Publishing (confirmed as
available to produce the calendars again during 2010). The Secretary
confirmed having received possible photographs from the Heritage Group, and
these will be copied to Ashley Mowat and Lyn MacDonald for further
consideration. It is hoped that we will be able to have the calendars available
by the end of May to make the most of summer visitors to the area.

ACTION: Ashley Mowat/Zillah Jamieson/Lyn Macdonald

5.8 Cullen Website
Since the last meeting, the following actions had been taken:

e a consultation document was issued (2nd March 2010) to 75 businesses in
Cullen, 16 Community Groups and Cullen Primary School; the results were
as follows:- 32 businesses responded, each one positive, with one
exception; 11 Community Groups responded, all positive; Cullen Primary
School has indicated verbal support; Seafield Estate has indicated support

e LEADER application: a full application form will be submitted by 26th March
2010, following a meeting with David Watson of the Moray Council. In order
to balance the in-kind contribution, members present agreed to a change to
the Community Contribution - from £500 to £505. A decision is awaited from
the LAG meeting scheduled on 7th April 2010

o Letter to Seafield Estate: a response to the Secretary's letter dated 24th
February 2010 (received on 1st March 2010) indicated that the Seafield
Estate believes the Cullen website to be a very worthwhile project and
confirmed that they were happy for the Estate's recent donation to go to
support this; they are also happy for a link to their own website to be put on
the Cullen website

e Application to the Co-operative Community Fund: being investigated

e Contact with appointed supplier: the Secretary confirmed on-going
communication with our appointed supplier who is still keen to undertake the
work as and when we are able to commit.

ACTION: Jim Mackay/Zillah Jamieson

5.9 Cullen Dirt Bicycle Track
Initial information was available from the Cullen Kids, and action will now be

taken to write the appropriate letter to the Moray Council on their behalf.
ACTION: Ashley Mowat/Zillah Jamieson



5.10 5-a-side Goal Posts for Deskford Community Centre

Further to the Secretary's request for indicative costs from John Robertson (6th
March 2010), all members were circulated with details of the proposed
goalposts - designed for hard surfaces, durable (made from thick steel), easily
stored, in line with FA standards - at a cost of £210 each (with possibly delivery
charges in addition to this). Malcolm Watt outlined an alternative quote
(collapsible posts at a cost of £64.95 per goal, free delivery in the UK). John
Robertson undertook to investigate further. Subject to the agreement of the
Treasurer, it was agreed that the Community Council should make a
contribution; appropriate grant funding would also be investigated.

ACTION: John Robertson

5.11 Crannoch Hill Path

An action plan requires to be progressed now that the Moray Council Roads
Section has approved, in principle, the creation of an "informal” path, subject to
lain Robertson approving the design and road opening permits being obtained
from David Gordon. The Secretary undertook to establish the requirements of
both lain Robertson and David Gordon, before progressing to design and
procurement of materials.

ACTION: Zillah Jamieson

Planning
6.1 Cullen Harbour Lighthouse

Finalised quotation from supplier: A definitive quotation has now been
obtained from Varis Engineering - a total of £10,575 (£9,000 + VAT) for a
replica painted stainless steel structure. Following discussion, it was agreed
that the Vice-Chair should accept the quotation on behalf of the Community
Council, and that all efforts should now be made to raise the gap in funding.
See reference under Item 5.6 - Events 2010.

ACTION: Malcolm Watt

6.2 Green Space Adjacent to the Cullen Community Centre

The Secretary confirmed that she had delayed responding to the Chief
Executive's letter dated 11th February 2010, in light of further information which
came to hand and which she felt should be discussed further before putting pen
to paper. Following discussion of the relevant details, it was agreed that the
Secretary should write to the Chief Executive of the Moray Council, as follows:-

e express thanks for his previous communication
e ask him if the Moray Council would consider a free transfer of the land
(provided the community pays the legal costs)
e ask him what the leasing fee is likely to be
e ask him to keep us informed of developments with the land.
ACTION: Zillah Jamieson



6.3 Former Petrol Filling Station Site - Appeal to the Reporter

The Secretary confirmed having received a letter (4th March 2010) from the
Senior Committee Services Officer indicating that the developer has lodged an
appeal against the refusal of the application with Scottish Ministers. The
appeal will be dealt with on the basis of written submissions, and details of the
appeal, including the grounds of appeal, have been posted on the Council's
website under the planning application details. Copies of all representations
previously made to the Planning Authority regarding the proposed
developments have been made available to the Scottish Ministers and the
Appellant; the Scottish Ministers will consider these representations when
determining the appeal.

A further representation from the Community Council was lodged within the
period indicated, highlighting increasing concerns over the nature and intensity
of the development with its negative impact on road safety and especially the
safe route to school as a result of the news that the Cullen Medical Centre will
be re-locating to a site immediately opposite to the development. This will have
significant impact on traffic flows and pedestrian movement (the site being also
adjacent to the much-used Cullen Community and Residential Centre and
Library building). In addition, the letter urged the Directorate to view the Moray
Council webcast relating to the Hearing on the original application which would
demonstrate the vehement local objection to the first part of the development.

The acknowledgement of the Community Council representation (16th March
2010) indicated that our comments would be sent to Ryden LLP, the appellant's
agent and the Moray Council as planning authority. Both of these parties now
have 14 days to comment and reply to any matters raised. The planning
appeals process is fully explained on the following weblink:
www.scotland.gov.uk/Publications/2009/07/03100023/0. All documents relating
to this case are published on the website: www.dpea.scotland.gov.uk - using
the simple search facility, enter the reference number PPA-300-2006 to find all
documents relating to this case.

An outcome is awaited.

Statutory Notice to realign Judy's Lane footpath by 3 feet: A legal notice
appeared in the Banffshire Advertiser of 2nd March 2010 - the reason given is
for "more efficient use of land". Since this is a legal issue, not a planning issue,
the Community Council has no right to notification. The relevant
documentation is available in the Cullen Post Office; the map indicates a
proposed movement of the footpath by 3 feet running directly alongside the
current path positioning. If no objections are made, this will go through with no
need to refer centrally. If this were something to do with improving safety,
including the safe route to school, it may be beneficial - although safety is not
mentioned in the public notice. Any objections must be lodged by 29th March
2010. It was agreed that the Community Council would not lodge an objection.

6.4 Weekly List
The Weekly List of 16th March 2010 listed the following application:-

¢ Listed building consent to erect illuminated and non-illuminated rail
mounted lettering projecting signs at 33 Grant Street, Cullen



This was not deemed to be of community interest.
6.5 Planning Breaches

The Secretary confirmed having spoken to Donald Lunan (19th March 2010) re
the Community Council's request to be advised of planning breaches. Donald
explained the responsibilities of the Enforcement Team which, because it
comprises only 2 members of staff, tends to operate in a reactive mode, and
normally through being alerted to potential breaches by locally elected
councillors. He has requested that an Enforcement Officer phones the
Secretary to establish a potential way of joint working on this topic. The call is
awaited.

Items being Monitored/Awaiting Action

7.1 Cullen Burn Footbridge

A response is awaited to the Chair's letter to the Moray Council (28th January
2010) requesting that the state of the footbridge is carefully monitored, and that
any further deterioration is quickly remedied as best possible until such time as
the footbridge totally deteriorates, or funding becomes available for its
replacement. Comment is also awaited from our 3 locally Elected Councillors
and Richard Lochhead MSP.

The Chair confirmed having written a further e-mail to the Chief Executive of
the Moray, Council, copied to the 3 locally Elected Councillors and Richard
Lochhead MSP.

7.2 Footpath - Lintmill

The outcome of the enquiry is awaited.

7.3 Criminal Justice Services Projects

The on-going projects by the Criminal Justice Services Unit include Cullen
Beach tidy-up; Viaduct - litter tidy-up; Cullen Community Garden; Deskford
Community Centre - tidy-up. Further suggestions are welcome.

7.4 Cullen Grit Bin Locations

The outcome of our request for 5 additional grit bins in Cullen is awaited.

7.5 Licensing Board Applications

Licensing Board Applications are being monitored on a weekly basis by the

Joint Secretary. There have been none since the last meeting.

7.6 Bus Shelter North Side Castle Terrace Seatown: this is being
progressed.
ACTION: Ashley Mowat



Points for Noting/Information

8.1 Correspondence: Nothing to report beyond the correspondence
outlined in other agenda items.

8.2 Publicity: A press article was written to support the cheque
presentations (25th February 2010), and this, together with a photograph,
appeared in the Banffshire Advertiser (2nd March 2010). Publicity will be
forthcoming on the presentation of Certificates of Achievement.

8.3 Suggestion Boxes
Nothing to report.
8.4 Confirmation of other actions taken

Moray Community Councils Pilot - Grant Feedback Form: The Secretary
confirmed having completed the feedback on-line survey by the due date (3rd
March 2010).

Moray Way Association: The Secretary advised that the solution offered by

the Chair of the Moray Way Association was very acceptable, and appropriate

information was provided for inclusion. A final draft of the map is awaited.
ACTION: Zillah Jamieson

Moray Rural Housing Enabler: The Secretary confirmed having invited Kim
Sui to a meeting; Kim's response indicated that she is awaiting the return of
the 753 Housing Needs Questionnaires which were posted in February. She
will contact us again within the next few weeks to discern if it is necessary for
her to attend one of our future meetings.

Safer Communities: The Secretary confirmed having invited Andy Jamieson
and Adrian Moar to a meeting; they are not able to attend before June; their
confirmation is awaited.

Community Alarms and Telecare (Moray Lifeline) Services: The Secretary
confirmed having responded to this communication (6th March 2010),
indicating that the Community Council would be very happy to be involved in
the expansion of these services. A response from Lorna Bernard (9th March
2010) indicated that she was very pleased to have our support; 3 documents
were circulated to members giving more information about the services
available in Moray currently. Lorna also indicated that " we are likely to face
significant challenges in the future as the ageing population expands, for
example. | am keen to engage with Communities as we explore new methods
of service delivery and most importantly, as a communication channel to
ensure that the service reaches the vulnerable people it is designed to serve. |
am in the process of finalising a strategy document for the next three years
which | will of course share with your members for consultation. All being

well this should be in early April with a month to provide comments. This will be
the first step as | see it. However, | wanted to make early contact as | want to
find out more about Community based groups and projects which may in their
normal running, be able to act as our 'eyes and ears' in a bid to ensure that our
service is available for our most vulnerable citizens."



10.

8.5 Consultations
None this month.

8.6 Community Council Insurance: The Secretary confirmed that, with
effect from 1st April 2010, the insurance cover for Community Councils will
come under the umbrella of "North of Scotland Community Council”
administered by Highland Council. The main change will be that queries
should be addressed to Colin MacKenzie, Insurance Officer, Highland Council.

8.7 Public Processions - Legislative Changes to Civic Government
(Scotland) Act 1982: The Secretary confirmed that she had received a letter
from the Principal Committee Services Officer (4th March 2010), indicating
legislative change to the above Act. The minimum amount of notice is 28 days
(up from 7 days); the Moray Council can no longer exempt certain processions
from the requirements to give notice; the Moray Council must consider a range
of issues when deciding whether to prevent a procession or place conditions on
it; the Moray Council must take into account the effect of a previous procession,
how far the procession placed an excessive burden on the police, and how far
those involved kept to any code of conduct or guidance; the Moray Council
must keep a list of processions that have been held in our area, or which have
been prevented, to allow the public to see which processions happen regularly
and which are likely to happen in the future. Full details and guides can be
found at: www.moray.gov.uk/moray_standard/page_44675.html. The
Secretary confirmed that we would wish to be kept informed of any processions
due to be held in our area.

A.O.C.B.

9.1 Lack of roadsweeper in Deskford/Deskford concerns re HGV
traffic/Deskford concerns re fast traffic on the B-road: John Robertson
raised all 3 issues on behalf of the Deskford community. In addition to a lack of
roadsweeper (and considerable mess is created by lorries and agricultural
vehicles), the HGV traffic rumbling through the very tight road through the
village of Kirktown has already caused damage to a tree, hedge and signpost;
there are no signs for HGVs to take an alternative route. In addition, the
Deskford community feel threatened by fast traffic on the B-road, and are
asking if signs or traffic calming measures can be installed; there is also the
concern of pick-up and drop-off of school kids by bus in this stretch; there is but
one post box in the area in Berryhillock, causing people to walk on the B-road,;
there has been an increase of "boy racers" and commercial vehicles recently;
the community propose a pedestrian sign Berryhillock - Community Centre -
Kirktown.

Following discussion, it was agreed that John Robertson would write to Gordon
Holland on all 3 matters (Secretary to advise him of address details).
ACTION: John Robertson/Zillah Jamieson

Date, time and place of next meeting

29th April 2010 at 7 p.m. in the Memorial Hall, Cullen Town Hall.



EVENTS DIARY

APPENDIX 1

Date Event Location
27th March Spring Fair, Cullen & Deskford Hall Church
Church -13.30 - 16.00
31st March Soup and Sweet, Cullen Golf Club - Cullen Town Hall
12.00 - 14.00.
3rd April Soup and Sweet, Cullen Bowling & Club House
Tennis Club 12.00 - 13.30 p.m.
6th April Cullen Pensioners Club AGM 19.00 Cullen Town Hall
10th April Soup and Sweet Deskford
Community Hall
17th April Coffee Morning 10.00 - 12.00 Bayview Court
5th May Sale of Work - Cullen Pensioners
Club 18.30
12th May Coffee Morning 10.00 - 12.00 Cullen Bowling
and Tennis Club
15th May Tea - Cullen & Deskford Church Hall Church
22nd May Ziggy and Tony Deskford
Community Hall
26th May Christmas Lights Coffee Morning - Cullen Town Hall
10-12 noon
11th June Quiz night Deskford
Community Hall
TBA Two more theatre productions Deskford

Community Hall




