



MINUTE OF MEETING OF

THE JOINT COMMUNITY COUNCILS OF MORAY

HELD ON THURSDAY 13th May 2010
Present:

	Burghead & Cummingston C.C.
	Alastair Mackenzie
John Main

	Elgin C.C.
	Alastair Kennedy (Chair)



	Findhorn & Kinloss C.C.
	Les Morgan



	Forres C.C.
	Bob Hellyer

Colin Lipscomb

	Innes
	Paul Harlow
Alan Bodman

	Lennox C.C.
	Margo Howe



In Attendance:
Tracey Rae, Community Council Liaison; Officer, Hilary Mott, (taking the Minutes); Councillor Allan Wright and Richard Gerring – Senior Engineer, Transport Development
1.
Welcome & Apologies:

Apologies were received from Alex Macmillan, Helen McIntosh, Bill McLean, Jane Martin and Marc McRae
Alastair welcomed everyone to the meeting including Richard Gerring, Senior Engineer, Transport Development
PRESENTATION
Richard gave a short talk regarding the Local Transport Strategy (LTS) – Consultation.  There had been changes in legislation.  Transport Scotland had been established along with other regional transport partnerships, including HITRANS which incorporated Moray.  The Government’s Strategic Transport Project Review (STPR) has now been concluded.  There will be no trunk road improvements in Moray.  Instead resources will be put toward improvements in the rail network between Aberdeen and Inverness in conjunction with road safety improvements.
Copies of the draft consultation LTS were available.  The deadline for comments is 25th June 2010 .
There followed a brief discussion regarding public transport, especially Stagecoach and the changes in bus timetables. 
2.
Minutes of previous meeting
With one small amendment, the previous minute was accepted as a true record of proceedings.
3.
Matters Arising
Interim Period at Elections – There are Scottish Government guidelines covering this situation, although they are somewhat confusing.  Alastair read copies of the correspondence that had passed between himself and Alastair Keddie.  Unfortunately the situation remained unclear.  AK is hoping for further response and more clarity before the next meeting.
Budget Consultation –The response regarding the consultation situation is still confusing.  The population figures have been corrected, but AK will speak further with John Ferguson.
Leader – AK is withdrawing the JCC application because of various issues.  Comments were made regarding the difficulties of the application process.
4.
Communications
A discussion was held regarding e-mail communications received by Community Councils.  Whether or not CC’s were being sent too much, whether the e-mails were relevant and possible solutions.  It was commented that some e-mails had attachments making them too large.  Some communications were too big to print.  
5.
Community Support Unit
A discussion was held regarding the CSU.  There appeared to be some objections and confusion regarding the role they wish to play with the Community Councils.  The CSU was accused of not fulfilling promises it made, turning up without invitation to meetings and thereby affecting agendas.  Some CC’s had no objections and were quite happy with their involvement.
It was felt that maybe some awareness training might be a good idea, and to keep an open mind for the future.  It was possible for CSU to offer support or attend meetings, when invited, but by request.
Since the JCC meeting, AK met and discussed the issues raised with John Ferguson.

6.
Reports

Community Planning Update
Community Planning Strategic Engagement group has just met.  The group is looking for a wide use of engagement within the community but seemed to lack commitment from the partners and stakeholders.  Due to this being highlighted the make up of the sub group tasked with producing a way of engaging with different bodies has now changed to encompass a wider representation of Community Planning Partners.  

The Scottish Government’s Better Community Engagement projects are ongoing.  Recommendations for the pilot projects were agreed and these are now running. These Better Community Engagement pilots include a National Pilot for Moray Healthcare looking at long-term illness
ASCC Report
There was an executive meeting on 17th April, but there is nothing new to report.  .
CCLO Report

The CC Liaison Officer reported that the Scottish Government were looking into the Code of Conduct regarding CC’s.  There is currently no reporting mechanism and Local Authorities are being asked to give any examples of breaches so that it can be assessed to see whether a reporting mechanism is necessary.
3 Community Councils experienced some early problems, but most of these had been resolved.  

Grants cheques had been issued.

Tracey apologised for the delay in investigating treasurers training and invited Community Councils to put forward names of those interested in such training.
With regard to the Duke of Edinburgh Awards scheme, Gavin Morgan is still hoping to attend a future meeting.

The e-planning event was well attended and there had been good feedback.  A training event run by Planning Aid for Scotland was to be held in Moray.  Due to the low number of interested Community Councillors this event will not take place in Moray but may proceed in a neighbouring Authority.  AK recommended attendance where possible.
Local Licensing Forum
Helen McIntosh attended the meeting in lieu of Alex Macmillan.  She found the experience enlightening.  The outcome of the meeting was well publicised in the Northern Scot.  If any members require further details, please ask.
Treasurers Report

The current balance is £293 and there is nothing outstanding.
7.
Information Sharing Session

Councillor Wright commented on the presentation by Richard Gerring regarding the LTS.  He suggested more information sharing at future meetings by other departments might be of benefit to the JCC.  Many people are willing to share information, and it might increase attendance.  Also, the Moray Council is altering the committee structure and by so doing will cut the number of meetings.
There was comment from the CC’s regarding the lack of attendance at JCC and that there may be issues with the meeting start time, particularly next time with an earlier start.  It was felt that enquiries should be made.
Burghead & Cummingston

Comments were made regarding changes to the current bus time tables and the detrimental effect this would have on the community.  It was felt that cuts at alternative times could have had less impact, but with the same savings overall.  
Problems with the planning department were on-going around a proposed conservation area with issues still not resolved.  
There has been an unpleasant aroma around the eastern outskirts of Burghead.  Environmental Services responded very well, and have traced the smell to old pipes, belonging to Diageo, coming from the distillery.  They are either blocked or broken.  Use of these pipes has greatly increased over the years.  Diagio have been given 28 days to resolve the problem.
Findhorn & Kinloss

The first occupants are beginning to move in to ex MOD houses on the Southside.  New infrastructure had been required.  The advertising budget has not all been used yet due to the high take up through word of mouth.
Lennox

There are concerns regarding the site chosen for travelling people, and Lennox has set up a committee to investigate.  There appears to be no criteria or guidelines for the final choice of site.
Forres

The petition by JCC to Audit Scotland appears to have been successful.  Two letters sent during the abeyance of the CC;s had not arrived, however a response has now been received.  There are concerns here also regarding the travelling people’s sites and the lack of consultation until after the three sites had been short listed.  It has been suggested that alternative sites may still be considered.

Elgin

The Elgin Ear project is moving on.  

There is a letter being sent to Stagecoach regarding the closure of the bus station office.  Scottish Water has been upgrading manhole covers within Elgin, mainly through contact with the CC Roads and Transportation Committee.  There has been a change to the committee reporting structure and we now include a youth committee. 
Innes

There were initial teething problems within the CC.  These issues have all been resolved and it is hoped that the CC can now move on.

8.
AOCB

There was a discussion regarding various issues, including the use and disposal of Common Good land, and a question was asked regarding the car park at the back of Mackenzie and Cruickshank and car parking fines.  Where does this money go?  The hope was that it was used for maintenance of the car park.
Comments were made regarding the Voluntary Sector Partnership Moray (VSPM).  This is an  overarching body driven mainly by Moray Voluntary Service Organisation (MVSO) and the Volunteer Centre Moray (VCM)  The VSPM will have representatives on all of the Community Planning Theme Groups.  AK is to e-mail out further information with a view to getting more involvement from the CC’s..

9.
Date of next meeting
The date of the next meeting will be Thursday 12th August 2010, 7pm, Moray Council Chambers including a contribution from Richard Lochhead.
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