MINUTE OF MEETING OF

THE JOINT COMMUNITY COUNCILS OF MORAY

HELD ON THURSDAY 11th FEBRUARY 2010
Present:

	Burghead & Cummingston C.C.
	Alastair Mackenzie

	Elgin C.C.
	Alastair Kennedy (Chair)

Alex Macmillan

	Findhorn & Kinloss C.C.
	Les Morgan



	Forres C.C.
	Bob Hellyer

Colin Lipscomb

	Innes
	James Stewart

Paul Harlow
Alan Bodman

	Lennox C.C.
	Donald Cameron

Margo Howe
Marc Macrae

	Lossiemouth C.C.
	Helen McIntosh

Bill McLean


In Attendance:

Grant Wilson, Environmental Services; Tracey Rae, Community Council Liaison Officer; Hilary Mott, Minute Secretary; Councillor Graham Leadbitter
1.
Welcome & Apologies:

Apologies were received from Councillor Allan Wright and Jill Reid, Innes CC.

Alastair welcomed everyone to the meeting especially Grant Wilson the Waste/Recycling Monitoring Officer, who was to give a presentation 
PRESENTATION:
Grant gave a detailed presentation, explaining about the current position, and future aims of the council with regard to waste, recycling, and the use/cost of landfill sites.  Moray is currently at or near the top of the list of local authorities with regard to attaining the required percentage figures for recycling, but there was a lot to do in order to attain the required future recycling figures.  Grant’s contact number is 01343 557077 e-mail grant.wilson@moray.gov.uk if anyone wants further information.
Questions from:
CL – re identity theft




AMack – if two bins still get emptied




MH – like expectancy of Dallachy and the opening hours




AMcM – shredded paper blowing away
2.
Minutes of previous meeting
The correction that Kathleen Masson represented Elgin CC and not Dyke Landward.  Rhona Patterson has taken up a part time post.  Strathisla was misspelt in the report.  Previous minute correction – not a welcome to ….sign. It is a new road directional sign at the end of the Buckie Road pointing to Keith and Elgin.
With these amendment the minute was accepted as a true record of proceedings.

3.
Matters Arising
Scottish Government  – see AK
Budget Consultation – Tracey passed out some written notes.  Alastair is meeting with MVSO and The Moray Forum on 18th Feb regarding the Community Support Unit’s (CSU) mapping exercise. Following this AK can feedback in about 6 weeks.  Ian Todd and Martine Scott are happy to do a presentation.
More discussion was required so it was agreed to add this to the agenda for the evening of 22nd February.  JF & IT will be invited to provide further information.
Interim Period at Elections – Members are concerned at the length f time between CCs being disbanded and holding inaugural meetings as some important business can be missed.  It was suggested that members retain their powers until the incoming council has been duly elected, as happens within other local authorities.  It was suggested that a letter to the Chief Executive would be in order.  AK will action this.  
Leader – It was asked if there had been any further progress with LEADER.  There followed a discussion regarding the production of receipts to calculate the matched funding.  It is essential ALL CCs produce receipts in order to progress this project.  AK also pointed out the cumbersome process required by LEADER. 
4.
Office Bearers
Les Morgan was elected as Vice Chair.  LM accepted this post but advised that he is unable to represent the JCC at meetings other than normal meetings.  AK asked for volunteers to take on some of the other meetings as he is not always available.  AK will provide a list of meetings he currently attends, along with a brief about the meetings.  Interested members should contact him directly.
5.
Reports

Community Planning Update
This was attached and there was nothing new to report.
ASCC Report
Nothing new to report
CCLO Report

A further 3 inaugural meetings had taken place.  The e-planning event is scheduled for 22nd February and the agenda would go out shortly.  
Gavin Morgan from the Duke of Edinburgh awards scheme would like to do a presentation regarding young people to a future JCC – Tracey to invite him to May’s JCC meeting
Andy Jamieson and Adrian Moar would like to do a tour of the CCs.

Tracey sought clarification as to the extent of training required on account keeping.  Members agreed they would like a brief session giving basic information in order to standardise information produced by CCs.  Tracey to investigate.
Local Licensing Forum
The forum only deal with alcohol related items.  BYOB events were still of concern, even within the licensed trade.  The last meeting was inquorate so the forum was unable to discuss this.  AM will be unable to attend the next meeting and asked for a volunteer substitute.  The previous minutes are attached.
Treasurers Report

The current balance is £1687 including the outstanding £1100 due to the Chair.  Having repaid this sum, the new balance is £587 including the annual grant.
6.
Single Outcome Agreement

Information had been used to create a report for Committee.  Community Councils will assist in delivering certain outcomes.  AK will discuss the issues at the next community Engagement meeting.
7.
Model Constitution

Innes CC were seeking advice with their constitution which had now been resolved.  There followed a discussion regarding the lack of equipment especially with IT resources for the new e-planning.  It was suggested that Richard Lochhead seek donations for Moray wide help with IT equipment.  Marc McRae would enquire whether the Scottish Government might assist in some form.
There followed a discussion regarding Audit Scotland and their complaints procedure, following debate around the Forres Common Good Fund and complaints made to Audit Scotland.  Forres Community Council was disappointed with the lack of response especially with time restraints imposed by Audit Scotland for dealing with these issues.  It was suggested that a formal letter be sent to the Auditor General, Robert Black, and a copy to Richard Lochhead.
8.
Information Sharing Session

Lossiemouth CC
The new council was settling in.  The pilot scheme was welcome but there had not been enough time for promotion.  However they had 9 out of ten councillors in place.  The future was looking positive with money in place for the breakwater repairs.  They were seeking further monies for future projects.
Burghead & Cummingston

The conservation area has now been confined to smaller area of Burghead.
Findhorn & Kinloss

Two vacancies existed at the end of round 1.  Three nominees came forward in the 2nd round so a postal ballot was held which produced a 40% turn out.  LM had accepted an invitation along with Moray Council to RAF Kinloss regarding the run-down of the base, which had come into affect one year early.  100 plus redundancy notices had been given out prompting concern over the long term future of the base.
Lennox

Lennox has a full membership.  The work on the Fochabers/Mosstodloch by-pass had commenced.  There is new contact with Crown Estates and progress had been made with the country path.  There is concern over the erosion occurring at the mouth of the Spey and there were struggles in attempts to resolve the issues.
Forres

Forres are trying to encouraging business growth within Forres by starting a Farmers Market.  Unfortunately at present various attempts at this had been “thwarted by officialdom” but they remained optimistic.


Elgin

Elgin has 3 new members, 1 co-option but still had 2 vacancies.  The welcome pack for new members had been well received and Elgin CC would like to share this pack info with the other CCs.  The Elgin Ear project had not progressed due to the budget consultation.  Flood alleviation works had been delayed for 6 months due to Government funding issues.  This was explained by Cllr Leadbitter.  There were discussions regarding a bid for a chewing gum removal machine on a shared basis with others, using the regeneration fund, along with proposed electronic signing for the A96 subway, the bus and railway stations.  There were new “Welcome” signs for Elgin.
Innes

A question was asked regarding Bear Scotland and the maintenance of cycle paths in particular the Elgin to Lhanbryde cycleway.  There were on going issues regarding the flood alleviation for Kingston and Garmouth 

9.
AOCB

10.
Date of next meeting
The date of the next meeting will be Thursday 13th May 2010 
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