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Foreword 
 
Her Majesty’s Inspectorate of Education (HMIE) visits a sample of primary and 
secondary schools every year to find out how they are performing.  They publish a 
report giving evaluations of pupils’ achievements, the effectiveness of the school and 
the environment for learning.  The report informs you about the key strengths of the 
school, its capacity for further improvement and sets out the points for improvement.  
 
Following publication of the report, the school and the authority are required to 
address the HMIE recommendations (Points for Improvement) and thereafter the 
authority is required to inform parents on progress. 
 
This report tells you about the progress made by the school in addressing each of 
the points for improvement identified in the HMIE report.  It also includes evaluations 
of other areas where the school is improving or has the capacity to improve. 
 
This report uses the following word scale to make clear the evaluations made by 
Quality Improvement Officers in partnership with HMIE. 
 

Excellent  - outstanding, sector leading 
Very good  - major strengths 
Good                       - important strengths with some areas for 

improvement  
Satisfactory  - strengths just outweigh weaknesses 
Weak   - important weaknesses 
Unsatisfactory - major weaknesses 

 
I hope you find this report helpful and informative 
 

Donald Duncan 
Director of Educational Services 
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1.  Introduction 
 
Knockando Primary School was inspected by Her Majesty’s Inspectorate of 
Education (HMIE) in June 2009 and the resulting report was published in August 
2009.  The report can be accessed either from the school or on the HMIE 
website (www.hmie.gov.uk).   
 
HMIE was confident that the school would be able to make the necessary 
improvements in light of the inspection findings and as a result made no further 
visits following the inspection. 
 
The education authority has monitored progress and visited the school to assess 
the extent to which the school is continuing to improve the quality of its work, and 
to evaluate progress made in responding to the areas for improvement identified 
in the original HMIE report. 
 
The following paragraphs provide a summary of progress. 

 
 

2. Continuous Improvement 
 

Since the inspection the Acting Head Teacher has been confirmed in the 
substantive post of joint Head Teacher of Knockando and Inveravon Primary 
Schools.  A new Principal Teacher took up post in October 2009 and the Acting 
Principal Teacher at the time of the inspection left the school.   The class teacher 
was appointed to a permanent post at the school in June 2010. 

 
There is a strong improvement culture in the school with all staff committed to 
enhancing the children’s learning experiences.  With support from authority 
officers, teaching and support staff have undertaken helpful training, including 
the use of critical skills methodology and reciprocal teaching strategies. The 
applications of this training along with the use of the authority’s guidelines on 
writing and teaching mathematics - mental strategies, have also had a positive 
impact on the quality of children’s learning.  Staff have undertaken some 
effective joint working with staff from Inveravon Primary including pilot work on 
the development of the new National Assessment Resource for Curriculum for 

Excellence. Support staff play a very effective role in the school, working in 
classes to support children’s learning. Children have stimulating opportunities to 
learn through a range of enterprise activities. They took responsibility for 
organising a very successful ceilidh night which gave them experience of 
planning, advertising and budgeting.  The school’s spring fair provided the 
children with further opportunities to extend their entrepreneurial skills through 
undertaking market research and designing, making and selling products. The 
children then made decisions on how the profits from these activities are used 
for the benefit of the school. The children feel that their views are valued both in 
class and across the school. The school has attained the Eco-Schools silver 
award and with the support of the parent council is currently working with a local 
group on a sustainability project. Members of the local community are actively 
involved with the school and along with partner organisations play an important 
part in enriching the school’s provision. 
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3. Progress with the Points for Improvement 
 
3.1 Continue to raise attainment in reading, writing and mathematics 
 
The school has made very good progress in addressing this point for improvement. 
 
The numbers of children attaining expected national levels in writing and 
mathematics has increased.  The numbers attaining expected levels in reading has 
remained steady. Attainment targets are appropriate and are based on robust 
assessment data.  Most children are meeting or exceeding these targets.  Some 
children are attaining levels earlier than might normally be expected. Teachers are 
using more active learning strategies which are providing increasing opportunities for 
children to discuss their work and help each other. The quality of children’s reading 
has improved through the use of reciprocal teaching strategies. Children now have a 
deeper understanding of the texts they are reading. An increased choice of reading 
materials has enhanced their motivation to read. Improvements in pupils’ writing are 
evident across the ability levels. The children’s work is neatly presented. Teachers 
provide good verbal and written feedback, based on differentiated success criteria.  
This feedback is acted upon by the children resulting in better quality written work.   
Mathematics lessons place a greater emphasis on mental strategies. Pupils are 
better able to explain and discuss their approaches to undertaking mathematical 
tasks and problems. The school’s involvement in the assessment pilot of diagnostic 
interviews in maths has provided teachers with a better understanding of the learning 
process in mathematics. This has equipped teachers with new strategies to measure 
children’s progress in their learning and has helped teachers in planning suitable 
work for them.  While the school has systems in place to track pupils’ progress these 
should be simplified in order to ensure more efficient storage and use of data. 
 

 
3.2 Ensure that classwork is at the right level for all children so they can 

progress in line with their potential 
 

The school has made very good progress in addressing this point for improvement. 
 
Tasks and activities are set at the correct levels for pupils. The children feel that 
there have been definite improvements in learning and teaching over the last year 
including the new approaches to maths and writing. They now have a much better 
idea of why they are learning particular things and how these will help them in the 
future. Teachers are now asking more probing questions in order to challenge 
children’s thinking. Improved teacher-pupil dialogue and feedback from teachers has 
resulted in the children having a better understanding of what they need to do to 
improve their performance. The children are becoming more skilled in using success 
criteria for assessing their own and their peers’ work. They are discussing their 
learning with greater confidence. The use of show-me boards and video evidence 
provide motivational media for assessing their progress.  The staff are using a variety 
of formative assessment techniques to tailor the learning and teaching to meet the 
needs of the children and to help the children become reflective learners. There are 
commendable differentiated activities in classes with children being appropriately 
challenged at levels suitable to their prior learning, achievement and potential. The 
use of critical skills strategies has provided them with opportunities to extend their 



Published by The Moray Council – August 2010 5

personal learning skills.  End of topic reviews allow the children to say what they 
have enjoyed and what they would like to do more of. Teachers take what they say 
into consideration and plan future work accordingly. Teachers provide positive 
opportunities for the children to achieve independently and the children are confident 
to ask for help if they need it. Individual education programmes (IEPs) are regularly 
reviewed by the support for learning teacher, class teacher and head teacher and 
parents and children are consulted over targets. 
 
 
3.3 Further develop planning for literacy and numeracy across the 

curriculum, in line with Curriculum for Excellence 
 

The school has made good progress in addressing this point for improvement. 
 
There is clear evidence of literacy learning through sound use of learning outcomes 
and effective, differentiated success criteria. Teachers have planned a variety of 
motivating strategies to engage children in the development of their literacy skills.   
The children are now extending their skills by reading a wider range of books and the 
parent council has been supportive by funding the purchase of a variety of texts. 
Children have more opportunities to write at sufficient length and for a range of 
purposes across the curriculum. They understand that they are learning to write 
different genres and appreciate how this will be useful to them in other areas of the 
curriculum and beyond school. They understand why they practise a genre more 
than once and have a very wide range of genres in evidence in their work. They 
have good opportunities for peer and self evaluation of writing and this helps 
enhance their understanding of success criteria. Teachers and support staff have 
successfully implemented active learning methodologies in mathematics. These 
opportunities are improving the children’s ability to use a wide range of strategies for 
solving number problems. There are more opportunities for maths to be taught in 
helpful everyday contexts. Pupils are making good use of ICT in their learning, for 
example children in the upper stages class are using the internet to research prices 
of everyday goods. The improvements in variety, consistency and demands of 
homework activities are helping to reinforce and extend children’s literacy and 
numeracy skills. The school should now ensure that the learning and teaching of 
mathematics and writing at the early stage dovetails with that of the upper stage 
class to ensure a smooth progression between the classes. 

 
 

3.4 Review the arrangements for the provision of physical education 
 

The school and the education authority have taken important steps to improve the 
provision of physical education. 
 
All children now receive two hours physical education per week. In the absence of a 
specialist physical education teacher, class teachers have ensured that the children 
continue to receive good quality provision. Indoor accommodation difficulties have 
required the school to make suitable operation arrangements to ensure the best use 
of the resources available. 
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4. Conclusion 
 
The school has made very effective progress in addressing the points for 
improvement identified in the original report.  Consequently the education authority 
will not publish any further reports in connection with the 2009 HMIE report. The 
education authority is satisfied with the school’s on-going commitment to evaluation 
and continuous improvement. Authority staff will continue to be involved in 
supporting and challenging the school to improve the provision for the children. 
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5. Contact Details 
 
Any queries about this report should be addressed to: 
 
Paul Watson 
Quality Improvement Officer 
Educational Services 
The Moray Council 
High Street 
Elgin 
IV30 1BX 
Telephone: 01343 563119 
Email:  paul.watson@moray.gov.uk  
 
You can find more information about Moray Council Educational Services on our 
website: www.moray.gov.uk 
 
 
You can find out more information on the work of HMIE and their role in Scottish 
education on their website www.hmie.gov.uk or by contacting: 
 
HM Inspectorate of Education 
Longman House 
28 Longman Road 
Inverness 
IV1 1SF 


