homes near
completion

Winter 2010

The first Tenants will be moving into
their brand new Council homes
shortly after the New Year. These
homes have been built as part of
Phase 1 of the Council’s new build
programme, which saw the
construction of 48 houses at Reiket
lane in Elgin. The houses have been
designed to high modern standards
with enhanced levels of insulation to
reduce heat loss and save tenants
money on energy costs. Heating is
provided by energy-efficient air
source heat pumps.

In June of this year, the Scottish
Government gave the Council
money to build a further 124 houses.
80 houses will be built on the site at
Reiket Lane in Elgin, 30 houses at
Barhill Road in Buckie and 14 at
Alexandra Road in Keith.

These houses will meet the needs of
a wide range of households,
including large families, single and
elderly people and households
needing wheelchair adapted
accommodation. The Phase 2
projects are scheduled to start on site
by March 2011 with completion in
2012. These houses will be built to
the same high standards as

Phase 1.
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Your local area

BUCKIE
01542 837200

Buckie Area Housing Office,
13 Cluny Square, Buckie, AB56 1AJ.
E-mail: buckieaccess@moray.gov.uk

ELGIN

01343 563429

Elgin Area Housing Office,
Council Office, High Street, Elgin,
V30 1BX.

E-mail:
housing.reception@moray.gov.uk

FORRES
01309 694000

Forres Area Housing Office,
Auchernack, High Street, Forres,
IV36 1DX.

E-mail: forresaccess@moray.gov.uk

KEITH

01542 885500

Keith Area Housing Office, The
Institute, Mid Street, Keith, AB55 5BJ.
E-mail: keithhousing@moray.gov.uk

A

the rmoray council

emergency out of hours: 08457 56 56 56
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Decr Tenawt,

Welcome to
another
edition of
Tenants Voice.

Tenants will soon be
getting the keys to the
first new Council houses
built in Moray in over 20
years. The completion of this
development is a major milestone in the delivery
of the Council’s housebuilding programme. | am
delighted that a further 124 new Council houses
will be starting on site in March of next year. The
new houses provided by the Council will make a
significant contribution to meeting the high
demand for affordable housing in Moray.

There was no Tenant Conference year but our
tenants groups held a very successful event in
Forres in October. The event was well attended
by tenants and a wide range of useful
information was provided by the various
exhibitors.

The Designing Better Services (DBS) programme
is changing the way the Council delivers its
services and housing is at the forefront of this
change. By making better use of information
technology, DBS will make it easier for tenants to
access services and will help reduce the cost of
delivering them. In the current financial climate,
it is vital that we continue to maintain and
improve our services to our customer. DBS will
help us achieve this.

Finally, with the onset of winter, | would like to
draw your attention to our Hot Tips for Cold
Snaps article. By taking some simple
precautions, you can help prevent the distress of
burst pipes during the winter months.

Most importantly | would like to wish you, your
family and friends a Merry Christmas and a
Happy New Year.

Councillor Eric McGillivray

Rent Increase
Consultation

The Council agrees its Housing Revenue Account
budget in February. This budget funds the
management and maintenance costs relating to
Council housing. We have a statutory duty under
section 25 of the Housing (Scotland) Act 2001 to
consult with you where we propose to increase
rent or service charges that you pay to the
Council.

Almost half of the expenditure from the Housing
Revenue Account is on repairs and improvements
to Council houses. Next year, building cost
inflation is expected to be 2.64%.

Moray Council has the lowest Council house
rents in Scotland, despite annual increases of
3.5% in line with our Housing Business Plan. If
the Council were to consider a rent increase of
3.5% for 2011/12, this would add approximately
£1.61 to the current average weekly rent of

£45.88.

If you have any views on this, please contact

Jill Stewart

Head of Housing and Property

Community Services, The Moray Council,
Council Offices, High Street, Elgin. 1V30 1BX
Or email jill.stewart@moray.gov.uk

School Closure
Dates

Moray schools finish for the Christmas holidays
on Wednesday 22nd December - The children go
back to school on Thursday 6th January 2011.
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Investing in your homes

During financial year 2010/2011 to date, we have
spent around £2m of our annual £7m budget
million on the maintenance and modernisation of
our properties, with several major programmes

currently on site and scheduled to be completed by
the end of March 2011.

Planned Maintenance expenditure for this year
covers :-

® Planned Maintenance;

® Estate Works; and

® Cyclical Maintenance

The majority of projects within the Planned
Maintenance Programme are now being delivered
by our own Building Services section.

The main area of spend under Planned
Maintenance is of course our kitchen replacement
programme. In financial year 2010/2011, we aim
to replace almost 400 kitchens, at a cost of around
£1.9m. At the present point in time we have
completed installations in around 120 properties,
with a number of contracts about to start on site,

and work programmed well into the New Year. As
part of this programme we are

giving tenants the opportunity to
[
!
—
-
—

have showers fitted when their
kitchens are being replaced,
and a number of tenants have
taken up this offer. We also
have a separate programme
of shower installations
where tenants can pay for
the installation themselves,
with the cost being added
to their rent, and spread
over a number of years.
This new programme is
currently over
subscribed, and we
have enough
requests to keep this
initiative running for a
number of years.

We currently have a
budget of £0.60m

within the Planned Maintenance programme for
door and window replacements. This is allowing us
to complete our programme to fit all flatted
properties with new common access doors, and
continue with the replacement of individual flat
doors. Around 60 flats have now had either
common or individual doors replaced in the current
year. In addition to this, we are making a start on
replacing older timber and UPVC windows, with
around 300 homes programmed for this year, and
these numbers likely to increase substantially in
future years as our priority moves from doors to
windows. We have completed window installations
in around 85 properties so far this year.

In order to improve energy efficiency and reduce
tenants fuel bills, we are also replacing older style
heating systems with more efficient ones. Some 48
properties received new Gas or Air Source Heat
Pump heating systems in the previous financial year,
and we are about to embark on further installations,
with works being carried out to around 50
properties by April 2011.

We are also completing a range of major works
under our Roof and Fabric Repairs budget, such as
re-rendering of properties, comprehensive internal
refurbishment, and replacement of rainwater goods.

Our Cyclic Maintenance budget is being spent on
the servicing of the Council’s 4500 gas, coal and
oil fired heating installations, as well as a regular
six-yearly programme of pre-painterwork repairs
and external painterwork. The Council is in the
process of renewing a large number of our existing
smoke detectors, and the final phase of a 3 year
programme will take place during the remaining
months of the financial year.

The remainder of the programme consists of Estates
Upgrading, Garage Site Upgrading and Safety &
Security projects, many of which are currently on
site and progressing well.

More details of the current programme can be
found on the Council’s website or by contacting
your area housing office or the Capital Programmes
Team at Mosstodloch.



PAGE 4 | the tenants’ voice

Housing Performance
Service Standards

8% ~

and

Rent Arrears

mmm Scotland

== Moray Council

—+— Moray Council

7% -
6% -
5% -
4%,
3% -
2% -
1% A
0% - T T

We set a target level of rent
arrears to be achieved each
year. We report our
performance against this
target.

Target Although we just missed our target of
3.18% last year, we performed well
against the Scottish average.
Performance has slipped slightly in
2009/10 Q1 (Apr - Jun) Q2 (Jul-Sep) : . .
2010/11 2010/11 the first two quarters but this is typical
at the start of a new financial year.
In this financial year to date, one
tenant has been evicted due to non-
payment of rent.
Empty Property e
Management —
We aim to turn around empty s
properties as quickly as L i iy
possible to minimise rent loss
and maximise the amount of RE% —e— Moray Council
money available to pay for Target
maintenance and 0.3% 1
improvements to other
properties. 0.9%: ’
2009/10 Q1 (Apr - Jun) Q2 (Juk-Sep)
Less than 0.6% of rental income was e 204E01
lost due to properties being empty
during Quarter 2. The Scottish average is 1.3% so this is a
good result. We are continuing to work towards our target of
0.45%.
[ ]
100% - Repairs
95% - N
We set and publish targets
90% each year for carrying out
85% - = Scctiand repairs within timescales.
@ Moray Council
80% - The percentage of repairs carried out
25% - within the timescale has been
e L . 1 consistent for the first two Quarters of
2000010 Q1 (Apr-Jun) Q2 (Jul-Sep) this year with 98.2% of repairs being
2010/11 2010/11 carried out within their timescale.
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— Gas Safety
b We have valid safety
80.0% certificates for 100% of
70.0% - properties with gas
60.0% - installations.
== Moray
90.0% - —e—Target We are continuing to perform well in
40.0% ensuring properties with gas are
30.0% serviced annually. In Quarter 2,
20.0% - 99.9% of our properties with gas held
10.0% a valid safety certificate.
0.0% -
200910 Q1 (Apr-Jun) Q2 (JukSep)
2010111 2010/11
Anti Social
R 100% -~
Behaviour 90% - X
80% 0
We monitor the extent to which 70% - S—200a10
intervention in neighbourhood 60% -
dispute etc complaints affects 50% - i
improvement. 40% -
30% —+— Moray Council
We increased our target last year to Target
85% of interventions leading to Ll
improvements in the situation. We 0%
have managed to achieve an 0% ‘ '
improvement in an average of 84% of Annual Q1 (Apr-Jun) Q 2 (July-Sept)
cases over the first half of this year. 200010 21 20191
Hcmdling 100% -
Complaints ol
80% -
70% -
We aim to respond to 60% - ”?"ac';""w“*dg"d“"”‘i““ay
complaints within target. 50% - e
40% - B % responded to within 20 day
We aim to acknowledge and respond 30% . target
to 100% of complaints within target 2%
this year. 1% |
During the first two Quarters of this 0%
year, we have managed to achieve 200910 Q1 (Apr - Jun) Q2 (Jul-Sep)
vy 2010/11 2010/11
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. Spey Coqsnl- Tena nts At ’rhis time of the year, we are starting to look for

o projects to be considered for the year 2011 to

= Forum 2012, and we would encourage all Moray

= Council Tenants in the area covering Mosstodloch

- The Spey Coast Tenants Forum is in full swing at to Cullen to approach the Forum with any ideas

= the moment with many of our projects for this year  they have for improving their environment. It can

o being completed. The fencing projects in Buckie be something small or large, everything will be

o have been completed and Mosstodloch will be considered. You can contact us through your local
starting in the next two to three weeks. Our Forum  council office. Our meetings are held once a

. decided this was a high priority for this year. month on the second Thursday evening of each

n Having been on Council walkabouts throughout month, we are currently holding our meetings in

= the area, it was felt that this was going to be of the  Buckie Community High School.

= best use for our environmental budget. We are

s also funding shrub beds for Spey Walk in All are welcome to attend our meetings, you don't

- Mosstodloch, this again should be done in have to join - just come along and see what we

g November. are about.

- Our Forum also decided that we would part fund You can contact me: Helen Milne, Chairperson, by

y the cost of new street lighting in Seaview Place in calling me on 01542 834640 or by e-mail at
Cullen. As the Forum is never normally asked for Helen.speycost@hotmail.co.uk or visit the forum

help with any projects in that area we thought this ~ website at

might be a good way to bring attention to the fact ~ Www.moraytenantscoregrouponline.co.uk
that we are here, and we are very willing and
open to suggestions from council tenants in
regard to any improvements they would like to see
in their area.

%
=
L
z
=
-
x
O
L

We recently held our Annual General Meeting

0 which was well attended and office bearers for this
E year are:

P

s Chairperson Helen Milne

- Secretary David Wood

g Treasurer Bill Smith

L

2 Forres Area Tenants'’

Ll

= FORUM

=

g The Forres Area Tenants Forum covers a fairly Without the input from tenants outside Forres the

o large area of the Moray Council area. As well as Forum face difficulty in allocating their

= Forres, the Forum represents tenants from Dyke, environmental budget to non-Forres projects - we

. Brodie, Dunphail, Kinloss, need YOUR help to identify projects in YOUR

- -. Findhorn, Burghead, area. For example, we have replaced garden

= S Hopeman, Duffus, fencing within the Fleurs area of Forres over the

= SN Rafford and Dallas. last few years and are purchasing new grit bins for
-\ The only tenants who  several areas this year.

% %&' attend our monthly

o = meetings are from For more information, please contact:

2 Forres and we would Heather Anderson (secretary) on 01309

| like tenants from other 671154 or visit the website at
areas to join. www.moraytenantscoregrouponline.co.uk
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Lossiemouth Tenants
Forum

The Forum continued to meet every other month
during the year and sent a representative to Core
Group and ftenants meetings. Bill Reid has now left
us, having moved south, but we have been joined
by two new members, Mrs Wilma Flynn and Mrs
Jane Stokes.

During the year we were asked by our Housing
Officer to deliver questionnaires about the
upgrade of the Shackleton Place play park to
tenants in the Coulardbank Estate. We also
discussed possible new street signage for some
areas of the Estate as the existing signs can be
confusing.

FORUM NEWS e the tenan PAGE 7

The Forum decided to use our environmental grant
on providing fencing in areas where it was
required and for the painting of some of the
garage doors throughout the estates. We will
shortly be looking for new projects to carry out with
next year’s grant and ideas would be welcome
from tenants.

FORUM NEWS

Meetings in 2011 will be held in the Seaview Suite
in the Town Hall starting on the second Tuesday in
February at 7pm and bi-monthly thereafter. All
council tenants are welcome to attend these
meetings which are advertised in the Northern
Scot.

For further information please contact
Bob Taylor on 07968 958657.

FORUM NEWS

Moray Tenants’ Core
Group Online

Tenants now have a new way to access information
on their local forums. Earlier this year, the
members of the Tenants Core Group decided it
was time to update the websites. A review was
carried out and it became apparent that it would
be best to create a completely new site. Where
previously each forum had it’s own website, there
is now one central site.

Each of the area forums has it's own page on the
website, where you can find details of previous and
upcoming meetings, newsletters and other
information, and email any queries or comments
to your local representative.

The website also provides a guide to tenant

participation and how it can benefit you and your
area, as well as links to external bodies involved
with tenant issues in social housing.

FORUM NEWS

The new site is overseen by two administrators on
behalf of the tenant groups and should prove to
be a good source of information. The website can
be accessed by logging onto
www.moraytenantscoregrouponline.co.uk

Clary)
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Moray Tenants Core Group Online

Forres Community
Information Morning

On the 14th October the Forum hosted a
“Community Information Morning” in Forres Town
Hall. 16 community groups, such as Waste Aware,
C-Fine Foods, Forres Credit Union, Toastmasters
and Forres in Bloom, as well as larger
organisations, including Grampian Police, the

Moray Council and SCARF, all had stands

FORUM NEWS

displaying information and representatives
available to answer any questions. £100
sponsorship money was obtained from a local
business to purchase 50 vegetable soup packs and
50 fruit packs, which were given out to local
residents who attended.

FORUM NEWS

The event was well attended and a huge thank you
goes out to everyone who helped on the day and
to all who came along.
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Bilbohall Estate Forum
Incorporating Rothes
Area

Over the summer
period the forum
has continued

& meeting regularly
& and has worked
steadily at
progressing some
of the projects
identified for the
environmental budget. We are currently awaiting
the arrival of 8 new grit bins which will be placed
throughout the Bilbohall Estate. Whilst we hope
that we don’t have a repeat of the conditions
suffered last winter, the forum feels that these bins
will be of benefit to the residents on the Estate and
hopefully go some way towards tackling the icy
menace. In addition to this, the forum has also
been involved in providing new fencing at
Clachmarras cottages, which was completed a
couple of months ago.

Following on from a project which the forum
started a couple of years ago, plans have been put
forward to remove a further four redundant drying

FORUM NEWS

e FORUM NEWS e FORUM NEWS o

areas on the estate and to have the areas re-
landscaped into amenity space.

All of the projects which have been identified have
come from forum members, but if other tenants on
the Bilbohall Estate have anything that they think
the forum could help with we would be happy to
hear from them. We have a good working
relationship with Moray Council, and our meetings
are well attended by the Area Housing Officer and
the local councillors - our door is always open to
new members.

Work to replace and install new fencing has taken
place in Rothes over the summer period, and
further fencing has been identified for future works.
Forum members have put forward other projects
for consideration.

The Rothes members have also kept the group
updated with news regarding the flood alleviation
works which are currently ongoing in the town.
New members from Rothes are always welcome to
join us and we will cover any costs incurred by
those who attend our meetings.

For further information regarding the
Forum, please contact Mr Steve Christie
(chairperson) on 01343 540524 or at
counciltenant@btinternet.com

s N
£«  Tenant

Participation
Discussion
Event

In October members of the Tenants Core group
held a discussion event within the chambers at
Moray Council HQ. This event was attended by
Richard Lochhead MSP for Moray, local
Councillors and members of the Housing team.
Chairperson Steve Christie gave an overview of
Tenant Participation in Moray from 1999 to the
present time and was assisted by Graeme
Davidson (Housing Strategy Manager) who gave
insight to the Tenant Participation Strategy and
tenant involvement within Moray Council working
groups.

During his presentation Steve informed those
present that over the past seven years there had

been investment in the region of £55 million on
council housing of which £1.2 million had been
via Tenant Forums. Projects identified by the forums
for funding included fencing, lighting and moss
removal. The most ambitious project undertaken to
date has been the construction of a children’s play
park in Forres.

The main aim of the event was to discuss Tenant
Participation, and how we could encourage other
tenants to become involved, either by joining
existing groups or by being assisted to set up their
own local forums. Richard Lochhead was surprised
to learn just how much involvement came from the
existing groups, and indicated that it was a great
way for tenants to become involved in the delivery
of their housing services and be able to identify
areas which they felt were in need of investment.

The event concluded that more needs to be done
to encourage further tenant involvement and that
new methods for doing so should be explored.
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NO VOTE = NO VOICE
Are you Registered to

Vote?

If you are over 16 and a UK, Irish, Commonwealth
or European Union citizen resident in Moray — you

should bel

Independent research in the UK suggests that a high
proportion of residents of tenanted housing are not
registered to vote.

One report claims that more than 50% of tenants
have not registered to vote. With elections for the
Scottish Parliament due to take place next Spring it
is vital that citizens ensure that they are registered to
vote. The Grampian Electoral Registration Office
will issue a canvass form to every household in early
September. Householders will be requested to make
sure that the name of anybody who is entitled to be
registered and resident at that address is included
on the canvass form.

The names of existing electors already registered at
the address will be pre-printed on the form.
Householders will be asked to cross out the names
of anybody who is no longer resident and add any
names of new residents who would qualify as voters.

k.

Citizens can also use the canvass form to request to
vote by post in future elections and can also make
sure that their name is omitted from any registers
purchased by direct marketing organisations that
might issue ‘junk’ mail by ticking the box to indicate
that they wish to be omitted from the Edited Register
that is sold to such organisations.

The canvass form comes with a freepost return
envelope which the householder can use to return
the form.

If there are no changes to the names on the form,
the householder can respond using a convenient
free telephone or internet response service as an
alternative to posting the form back.

If you have any questions regarding
Electoral Registration please telephone
01343 541203, email ero@grampian-
ero.gov.uk, web www.votemoray.org, or
write or visit the Electoral Registration
Office at 234 High Street, Elgin, IV31 1BA.

Housing Sub-
Committeeltpiate

There has been only one meeting of the Housing
Sub Committee since the last edition of Tenants
Voice.

At its meeting on 3 September 2010, Steve Christie,
Chair of the Moray Core Group, and Mike
McClafferty, the Council’s Housing Services
Manager, gave a joint presentation on the Tenant
Participation Strategy. The Sub Committee heard
about the successes of the strategy in helping the
Council engage with tenants to improve housing
services and to respond to their needs. The Sub
Committee received a report on organisational
changes with the Housing Service. As part of this

report an update was given on progress with the
implementation of the Designing Better Services
programme which aims to improve efficiency in the
delivery of Council services.

Other reports to the September meeting covered
progress with the Council new build programme
and the results of tenant feedback on New Tenant
Surveys and Planned Maintenance contracts.

At all its meetings, the Sub Committee is given
progress reports on the Housing Budget and the
Council’s investment programme in its homes.

Housing Sub Committee meetings are open to the
public. Like all other Council committee reports, the
Sub Committee reports and meeting minutes will be
available on the Council’s website at
www.moray.gov.uk.



Keeping Moray Movi

in Winter

Dealing with harsh winter conditions is not a new
experience for Moray Council. However the winter
of 2009/10 was exceptional and was widely
acknowledged as being the most severe for nearly
50 years.
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a further 16 bins will -
be deployed before the start of this
winter. In addition, a number of damaged bins
will be replaced.

The Moray Council ranks 8th in
Scotland in terms of the scale of
it's roads network, much of
which is on high ground and
vulnerable to winter weather. To

There is also a need for community
resilience to be encouraged in rural
areas, for example, households
being better prepared ahead of
severe weather by stocking up on
food supplies, prescriptions and

enable the Roads Department to
keep the main roads open,
roads and footways are

allocated a priority from 1 to 5,
based upon various factors such
as traffic volumes, bus routes,
and access to schools, shops
and medical facilities. Streets are cleared in a
planned and prioritised manner, generally starting
in the busier central shopping areas and working
outwards to housing estates. 43% of carriageways
and 13% of footways are treated as a priority 1 for
gritting, a higher percentage than in both Highland
and Aberdeenshire.

By the start of the 2009/10 winter the Moray
Council had 444 grit bins spread throughout the
area. A number of requests for additional bins were
received from individuals and community groups
both during and since last winter. As a result 44
new bins were issued during last winter and at least

heating fuel.

Given the variability of Moray’s
weather it is not possible to
guarantee that roads and

footways will remain free of ice and
snow at all times. Despite the
considerable efforts made by the roads authority,
drivers and pedestrians must also play their part.
The Roads Maintenance Section, other Council
Departments, contractors, farmers, emergency
services, businesses, volunteer groups and members
of the public all worked in often horrendous
conditions to get Moray moving last winter — here’s
hoping for an easier winter this year.

A tull report on the Council’s 2009/10 Winter
Service Review can be found at
http://www.moray.gov.uk/moray standard/page 6
8379.html

Calling all children..! e,

We're inviting all tenants’ children/grandchildren aged 12 and under to fagee % \? )
/ \\‘_ enter our Winter drowmg competition. All you have to do is create | \

a picture showing “my house in winter”.
e\

The drawing should be no bigger than A4 and the design can
" be in pencil, crayon, paint, pen or a collage. On the back of each drawing should be
the child’s name and age, and the name, address and contact number for the tenant

.—-———rzﬂ _“ Y

.‘Jﬂﬂil

f=% = submitting their entry.

The competition is split into two age groups — 7 and under, and 8 to 12 year olds — and the
winning artist in each age group will be awarded WH Smith vouchers and appear in the next edition of

Tenants Voice.

All entries should be sent to Tina Ash at The Moray Council, High Street, Elgin, Moray
IV30 1BX or handed into any of the local Access Points by 28th January 2011.
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WINNER OF QUIZ

Councillor Eric McGillivray
presents the prize to the

; A winner of the summer
ELll sttt 1111 9o iTHL/D. . W i edition quiz,
N ' Ms Jane
Bonner of
Garmouth.

‘tvmas

hts

1. What day is St Stephen’s Day? London'’s Trafalgar Square Christmas tree is

traditionally given by which country?

2. In A Christmas Carol, who was Scrooge’s o

dead business partner? What colour are the berries of the mistletoe

What is the biggest selling Christmas single
globally?

11. In the film It's a Wonderful Life, what is the

.................................................... name O{ George Boileyls gUGrdiGn Gngele
4. What red-blooming Christmas plant came
originally from Mexico?

What is the star sign of people born on 25th
December?

What is the popular name for little sausages 14.  Which poem by Clement Moore was originally
wrapped in bacon? titled A Visit from Saint Nicholas?

In the song The Twelve Days of Christmas how
.................................................. many pipers are there?

8. Which vegetable is often included in the

ingredients of a Christmas pudding?

Tenants’ Voice Quiz Eniry Telephone Number: ..................co,
Email Address ...

Please return entry forms to: Tenants Voice
Nome: ..................................................... QUiZ, P&D, The Moruy Council HQ, Elgin
IV31 1BX or drop it into your local Housing
Office by 28th January 2011. The winner
will received a £50 shopping voucher.

............... .......... ~5600000000000000000000000000000 I;I f




Why do | need
insurance

The Moray Council does not insure
your furniture, belongings or
decorations.

You need to take out your own household insurance
either under a special scheme arranged by Aviva,
or by making your own arrangements.

The Aviva scheme is open to all Moray Council
tenants who have Scottish
Secure or Short Scottish
Secure tenancies. When
you take out this
insurance, it will cover
Av l VA most of your household
goods and contents,
including your furniture, TV, clothing, carpets and
electrical goods. It also covers theft of your keys
and the contents of your freezer. These items will be
insured against the risks of fire, theft, vandalism and
water damage caused, for example, by burst pipes.
Accidental damage is covered only on a limited
basis.
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Your home contents are covered on a “new for old”
basis with the exception of linen and clothing which
will be replaced at their current cost, less an
amount for wear and tear.

The cost of the insurance depends on the value of
the items you insure. The lowest amount that can
be insured is £6,000 if you are over 60 and
£9,000 for all other tenants. The highest amount is
£25,000. Quotes are subject to your application
being accepted.

A booklet on the scheme is available at your Local
Housing Office. To apply for cover you must
complete the form attached to the booklet.

Please note that some tenants in flood-risk areas
may not be able to get insurance through this
scheme.

For further details please contact
Housing Services on 01343 563429

Details of the scheme are also
available on the Council’s Website.

New Online
Mutual Exchange
Register

We have been working with other social landlords
in Aberdeenshire and Moray on a new system to
make it easier for tenants to find another tenant to
swap properties with. This is part of the common
housing register project we have been working on.

This means if you are currently a tenant with us you
can register your property online for free and this
will allow you to search for other tenants who might
want to swap with you. The other good news is the
system covers over 150 Landlords throughout the
UK so even if you are looking at moving away from
the area this system will be able to help you.

The system will not be live until the 10th January
2011. After this date you can go to:

www.apply4homes.
houseexchange.org.uk

9

You then need to register on the site to get full
access to the information although you can search
for basic information without registering.

If you have any questions or feedback about the
service please let us know.

enon House Exchange, Swap Homes, Mutual Exchange, Homeswap - Home Page

@ @ 1+ http:/ fwww.houseexchange.org.uk/Default.aspx?lid=1050

2(Q- Google

{1 Apple (205)r PS7R Console Yahoo! The Intranet News (332) v

apply@homes

exchange

08 November 2010
nnn ECEE
Make this web site talk

get textreLe [ \'
BrowseAloud =K

“ House Exchange - The best way to find your mutual exchange!

Register
Welcome to the ApplydHomes House Exchange website. This website has been
designed to bring tenants together who live in Aberdeenshire and Moray who are
About looking to swap their home. You can also search for tenants who live in other parts of
the UK if you are considering moving from the area.

Property Search

Questions

If you are interested in finding another tenant to swap your home with, please register with
this site by clicking on the 'register' button which can be found on the left hand menu. It is
Links. easy to register and best of all it's free if you are a tenant of one of the partners.

Job Hunting

Please note that you will need to be a Scottish Secure Tenant of one of the
ApplydHomes partners before you can register with us. To find out if you are a Tenant
of one of the partners CLICK HERE

Sign In
1D Number:

If you are not a tenant of one of the partners please go to www.houseexchange.org.uk for
further information about how you can apply.

Password:
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Waste Collection Qver The
FESTIVE PERIOD

2010 DECEMBER

2011 JANUARY

M T W T F S S M T W T F S S

1 2 3 4 5 12

6 7 8 9 10 11 12| |CENANNSINENA 8 9
AOTTIT2TsT4 15 16

13 14 15 16 17 18 19 17 18 19 20 21 22 23

_25 26 | |24 25 26 27 28 29 30
27 28 29 30 31 31

Purple - residual (green bin) collections for all of Moray
Fortnightly collections will resume 17th January 2011

Residual bins will be collected on corresponding coloured weeks:

Buckie Findochty Aberlour Garmouth

Craigellachie Portgordon Alves Hopeman

Cullen Portknockie bogmoor Keith

Duffus Rothes Burghead Kingston

Elgin Urquhart Cummingston Kinloss

upper Dallachy Lhanbryde

As Christmas and New Year fall on Saturday and Nether Dallachy Lossiemouth
Sunday, domestic collections will not be affected. Dufftown Mosstodloch
From January 2011, Keith, Aberlour, Dufftown and findhorn Newmill
Newmill will be moving onto the alternate week Fochabers Spey Bay
(they’ll change from yellow to pink) this will be Forres Urquhart

advertised in the local press nearer the time and the
calendar will be amended.

YOUR OLD CHRISTMAS TREE

You can take your tree to any Moray Council Recycling Centre or to
the Wood Recycling Training Project, Unit 7 Chanonry Industrial
Estate, Elgin. It can also be presented with your garden waste
but only on the first brown bin (garden waste) uplift of the year.
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A Day in the Life of.. Richard Anderson,
Housing Needs Manager
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1. As Housing Needs
Manager can you
describe your role within
the Moray Council

The Housing Needs Manager
is responsible for the
management and delivery of
the following key services in
Moray - Homelessness,
Housing Allocations, Provision
of Temporary Accommodation, Sheltered Wardens
Service, Housing Support Services and the
Homelessness Strategy.

2, Prior to taking up your present
position what other jobs have you held
| started with the Council in January 1991 as a
Housing Inspector. | moved to homelessness in
1994 and began managing the Homelessness and
Allocations Team in 1996. The role of the
Housing Needs Manager has changed over the
years with more areas of responsibility being
added into the Team.

3. What is the worst job you’ve ever held

| think that all jobs bring with them good and bad points.
| believe that | generally have a positive attitude towards
life so | have always made the best of the jobs I've had.

4. What is the most difficult part of your job
Managing change within the workplace is currently the
most difficult part of my job. | do however believe that
services need to change and improve, if we are going to
meet current and future public expectation.

5. If you weren’t Housing Needs Manager -
what job would you see yourself in

| would have loved to have been a bagpipe instructor
teaching in local schools. Unfortunately, in Moray there
is no provision for this type of instrument. | am however
extremely fortunate to teach in Aberdeenshire (Huntly)
and have previously done so in Moray within various
pipe bands. The personal pride that you get from
developing a young person into a musician is something
that goes beyond words.

6. How do you think the 2012 homelessness
act will affect Moray

| think that the Scottish Government objective which aims
to provide all unintentionally homeless people with a
right to permanent housing is a good thing. The main
obstacle however in implementing this objective in Moray
remains the lack of affordable housing within the area.

On a positive note, the Council will complete its first new
build of 48 houses in January 2011 and a further 124
will be added to this in 2011/12. This new build
programme combined with 288 housing association
properties that will be built over the same period will help
the Council towards the 2012 target but this alone will
not be enough. Demand continues to outstrip housing
supply. The Council has already acknowledged this and
believes that it must do more to prevent homelessness
arising. From 4 October 2010, the Council has set up a
new Homeless Prevention Team and work is already
underway to prevent homelessness where this is
possible.

7. If you could, what would you do to
relieve the housing waiting lists
| think that we need to develop a range of
different options if we are going to relieve the
current pressures on the housing lists. We need
to prevent homelessness where this is possible,
we need to provide quality of housing
information to those who may be a risk of
homelessness and we need to continue to lobby
Government for funding to address the shortage of
affordable accommodation in Moray.

8. What are your views on Tenant Participation
Tenant participation plays an important role in helping
the Council work with its customers to improve services. It
is vital that the Council continues to engage with tenants
to develop high quality services and that tenants continue
to influence the way in which the Council delivers these
services.

9. What are your thoughts on Designing Better
Services

The Council has to continue to improve the services that
it delivers. Designing better services has enabled the
Housing Service to challenge how it did things and this
has already identified ways where the service can be
improved.

10. Have you ever considered standing for
Government
No

11. When you are not at work, what do you do
to relax
| spend time with my family.

12. As always, we ask would you quit your job
if you won the lottery
If | won the lottery | would go on a nice long holiday.
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Hot tips for cold snaps

Winter weather can burst pipes and ruin your home. Follow When you're away

these tips to keep the warmth in and the plumber out! If you've got gas central heating and you're likely to be

away in cold weather, leave the heating on continuously with
the thermostat set right down to 6°C. This will stop your pipes
freezing, but it won't cost too much. The council provides a
drain down service for tenants, so if you are likely to be away
during a cold snap, and would like your heating or plumbing
system drained down, please contact your local Area Housing
Office where arrangements can be made for an engineer to
call.

Prevention is better than cure

Find your stopcock - the tap that turns off the main water
supply. Find it now rather than look for it when there's water
pouring everywhere! It's probably in the kitchen somewhere
near the sink. You should check now to see that it is working
properly. If it is not, please report the matter immediately to
your Area Housing Office.

Get to know your heating controls. Central heating
thermostats and time switches can sometimes be complicated
to set or adjust, particularly if you have recently had a new

It is also a good idea to leave keys with a relative or
neighbour and to tell your area housing office that you will be

heating system installed. Get advice from the Area Housing ey

Office or an energy advisor. For more information on energy If the worst comes to the burst

efficiency, contact The Moray Energy Efficiency Advice Project If your pipes burst, here's what to . . .

on 01343 823059 1. Turn the water supply off at the stopcock tap. If's probably

near the kitchen sink.

It there is a cold snap you ShOUId fry and keep your ho‘me _ 2. Turn the cold taps ON. Make sure the sink and bath plugs
warm and check each morning to make sure that nothing is are out, and save some water for drinking.
frozen. When temperatures are low it is a good idea to open 3. Turn the immersion heater and central heating OFF if you

the hatch to the roof space (if your house has one). This
might add slightly to your heating cost but is worthwhile during
winter conditions to give extra protection to any tanks and

have them. If you have a solid fuel boiler, let the fire die
out.

et 4. Turn the hot taps ON.
pipes in the roof space. 5. If there's water anywhere near the lights or sockets, turn
When you're at home the electricity off at the meter.
If you have a gas heating system, use the thermostat to keep 6. Catch leaks in basins.ond soak up water with towels to
the temperature comfortable in your home. During the day a prevent water damaging your home. ) )
good setting is between around 21°C. If it's freezing outside 7. Ph?ne your local area housing office or if outside normal
set the heating to stay on continuously, but turn the thermostat office hours phone 08457 565656. )
lower during the night. But remember, the higher you set the 8. Keep warm and dry. Put on extra layers of clothes until

thermostat, the more fuel you will use!. things warm up again.

If your pipes have frozen, but not burst, contact your local area housing office for advice.

Printed by The Moray Council Priting Services ¢ 37270
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All Council Offices will be closed from 3.00 pm on Friday 24th
December 2010 and will re-open at 8.45 am on
Wednesday 5th January 2011

I you have an emergency when our offices are closed and it can only be dealt with by a Council officer, for

example, loss of electricity in your home, burst water pipes, homelessness, and so on, please phone 08457
565656 for help.

You should only use this number when we are closed and if the matter is urgent. To help us, please wait to
report non-urgent matters when our offices are open again in January.

Out of Office Hours: 08457 565656
_During Office Hours:
Buckie: 01542 837200 -+ Forres: 01309 694000
Elgin: 01343 563429 -+ Keith: 01542 885500

If you are going away over the winter period you can ask for a free drain down of your home
by contacting your area housing office no later than Friday 17th December 2010.




