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Self Directed Support    
Individual Budget Support Plan

This Individual Budget support plan is to be used to help you and your care officer work out how your Individual Budget can best be used to meet your needs and agreed outcomes.  This plan has a sequence of questions that should build up a picture that will help you work out the way that is right for you to meet your needs.

Once you are clear about how you want to meet your needs an Individual Budget Action Plan will be completed.  This Action Plan needs to be agreed by your care officer/social worker.  Once it is agreed you can start to use your individual budget.
	Name  
	        
	Date of Birth

(dd/mm/yyyy)
	

	Address
	

	Postcode
	

	

	Indicative Individual Budget amount
	£

	Your assessed contribution
	£

	Date:
	


Some key questions to work out what you want to achieve through the Individual Budget and how you will do this:

	1.
	What things in your life are most important to you – what do you want to achieve?

 (Consider your likes/dislikes/hopes)



	

	2.
	Is there anything you want to change in your life or the way you receive support?  What do you want to stay the same? 

(What do you want to change about your lifestyle? This may include, changing services that you receive, or changing how you spend your time. Changes must be realistic and achievable.  Consider things like your care needs, what you would like to do in your leisure time, any respite needs etc )


	

	3.
	What support do you need? How will your support be provided? How will any risks be managed? How will you stay safe and well?
(This is to identify the support that you need and how this will be organised on a day to day basis: what support you want, when you need it and how you want this to be provided. Also who will provide the support?  Take this as an opportunity to be imaginative about how you achieve your aim but you also need to consider any situation or activity that may put you at risk.  What actions can be taken to help to reduce and manage any risk)


	

	4.
	How will you manage your individual budget?  Do you want to arrange your own support or do you want services to be arranged on your behalf?  You may if you wish have a combination of both. 

(For example you may wish to employ your own personal assistant or you may wish your care officer to arrange services for you.  Alternatively, you may wish your care officer to arrange part of your budget e.g. your personal care needs and you may wish to organise any other part of your budget yourself)

	

	5.
	How will your support be managed on a day to day basis? Will you be managing your support or will you be asking someone to do this for you? Is there someone who can do this if you are no longer able to?
(Describe how any support you pay for is going to be organised and who is going to manage the money. Also show how you will maximise your control over your life and support.)



	

	6.
	How will you stay in control of your life? What decisions will you take and what decisions will others take on your behalf? Do you have back up plans in case of emergencies?

(Describe the decisions that you will be making and those that others make. If someone else is going to manage the money on your behalf (for example family, independent organisation, care manager, or provider), the plan should say how you want to review your support with them.  You also need to think about what will happen if your personal assistant/carer is sick – what arrangements are in place to meet your support needs and keep you safe until your personal assistant/carer is well again)


	

	7.
	What are you going to do to make it happen? What needs to happen to make sure your support plan works? How will your support plan meet your needs?
(Set out real and measurable things that you want to happen in the future. In that way it is possible to look back and see whether the plan is working or not.  State who will be responsible for each action and when it will be done. It should include how you will check the action plan to ensure that problems can be dealt with as they arise.)



	


 Individual Budget Action Plan

	Outcomes

(Results)
What do you want?
	Needs

What is stopping you?
	Risks

What will happen if you don’t get it?
	Action

How will it be done?
	Who will do this?
	How much will it cost?

 £

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


I agree to this Action Plan:-
	Individual
	

	Care Officer/Social Worker 
	

	Team Manager
	

	This Action Plan will be reviewed on (dd/mm/yyyy)
	


Please return this form to:

Community Care Access Team

The Moray Council

The Annexe

High Street

Elgin

IV30 1BX
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Moray 2011
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