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Collections Management – Collections Care Strategy and 
Plan  
 
Context 
The Collections Care Strategy and Plan is part of the Collections Management Strategy for 
the Museums Service. It includes strategy documents covering Collections and Disposal; 
Conservation; Access and Education; Documentation. 
 
The Key Purpose of the Museums Service is: 
To collect; record; care for; promote understanding and appreciation of; and support the 
history, culture and heritage of Moray for the benefit of local communities, schools, and 
tourists. 
 
The Council adopts the IIC definition of Conservation:  
“All actions aimed at the safeguarding of cultural property for the future. Its purpose is 
to study, record, retain and restore the culturally significant qualities of the object with 
the least possible intervention”. 
 

1 Background 

1.1The Council has in place a Strategy for the care of its museums collections. The Strategy 
is subject to regular review and update, at least every five years. 
 
1.2 This Strategy recognises the provisions of the Collection and Disposal Policy. 
 
1.3 The Council meets or exceeds current standards of conservation and professional 
practice for museums collections, including museum archives, measured against appropriate 
standards such as the National Accreditation Scheme for Museums. 
 
1.4 The Moray Council upholds the principle that all objects in the museums collections are 
held in perpetuity. 
 
1.5 The Council takes measures to slow deterioration and prevent damage to objects, and 
carries out remedial approaches only where preventative measures have failed. 
 
1.6 The Council provides systems to monitor, and takes measures to improve, the conditions 
of objects, and the environments and buildings in which they are housed whether for storage 
or display and interpretation. 
 
1.7 The Council provides collections care advice and support to other organisations. 
 

2 Procedures 
2.1 Buildings 
2.1.1 The Council provides suitably constructed and well-maintained buildings to secure 
fundamental protection of its museum collections. It maintains appropriate levels of care of 
building fabric and structure, undertaking essential repairs and maintenance. 
 
2.1.2 The Council assesses and maintains appropriate levels of security and insurance, on all 
such buildings used for the storage, interpretation, research and conservation of museums 
collections. 
 
2.1.3 Key control, security, fire and other protection systems are in place and regularly tested, 
inspected and serviced. 
 
2.1.4 Arrangements exist, when necessary, for restricting access to all or parts of museum 
buildings to designated staff and volunteers; or for implementing appropriate supervision 
arrangements. 
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2.2 Storage 
2.2.1 The Council applies high standards of professional practice to all museums storage 
areas, equipment, materials and systems. It ensures that storage areas are kept clean; well 
organised and managed; and pest free; and where necessary protects collections with 
appropriate conservation-grade packaging and systems in the most cost-effective way to 
reduce damage arising from physical handling and environmental conditions.  
 
2.2.2 Appropriate professional level advice is taken regarding the design and operation of 
storage areas, systems, materials and equipment. 
 
2.2.3 Designated museums storage areas are not used for any other purpose. 
 
2.3 Housekeeping and cleaning 
2.3.1 The Council applies effective management and monitoring procedures, and carries out 
appropriate cleaning to high standards, to minimise the potential damage from pests, dust, 
and other environmental factors. 
 
2.3.2 The discovery of any active threat is treated with highest priority, to remove or minimise 
the risk of damage to collections. 
 
2.3.3 Any chemical treatments carried out in relation to cleaning and housekeeping comply 
with the relevant health and safety legislation. 
 
2.4 Handling and use of collections 
2.4.1 The Council ensures that all museum objects are subject to careful and appropriate 
handling, to minimise the risk of physical damage and to contribute to future accessibility, 
applying high standards of practice and supervision at all times.  
 
2.4.2 All staff and volunteers working with or handling the collections are made aware of their 
responsibilities regarding the care of the Museum’s collections. Written guidelines are made 
available to all staff and other users engaged in the handling, transportation, packaging, 
labelling, protection from the environment, research, loan, display, use and interpretation of 
museum objects. 
 
2.4.3 Objects from the collections are loaned only to borrowers who can satisfy the 
appropriate conditions for their safe and secure storage, study, interpretation or display. 
 
2.5 Environmental Monitoring and Control 
2.5.1 The Council takes the necessary steps, through use of appropriate monitoring and 
control practice, materials and equipment, to ensure that museums collections are not 
subjected, while in store or in use, to unsuitable environmental conditions in respect of 
temperature, relative humidity, light, and gaseous and particulate pollutants. 
 
2.5.2 Monitoring and control equipment is inspected and tested, serviced and maintained in 
accordance with the manufacturer’s instructions. 
 
2.6 Surrogate Copies and New Media 
2.6.1 The Council undertakes to provide, where possible and most appropriate, surrogate 
copies of original items and material to reduce the level of handling and risk of physical 
damage to originals. Copies so provided are of the necessary quality for their intended use. 
 
2.6.2 The production of copies of any object is subject to prior assessment of the capability of 
the object to withstand the copying process.  
 
2.7 Emergency Preparedness  
2.7.1 The Council maintains advance plans, appropriate to the collections and buildings, to 
provide an effective emergency response and salvage of collections following a disaster such 
as fire, flood or other major incident. 
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2.7.2 All incidents which threaten the collections or buildings, however small, are recorded 
and reported, with recommendations, to inform future response planning. 
  

3 Conservation Plan 
3.1 Principles of Conservation 
3.1.1 The Council undertakes to stabilise all museums objects both chemically and physically, 
to contribute to their continuing survival and the accessibility of its collections. 
 
3.1.2 Suitably trained and qualified professionals assess and document the condition of 
museum objects, and make recommendations as to their future care and treatments.  
 
3.1.3 A combination of preventive and interventive treatments, by suitably trained and 
accredited staff, is used to stabilise objects.  
 
3.1.4 All conservation treatments, and materials used on objects, are recorded, including 
before and after photographs where appropriate, and constitute a part of that object’s 
permanent record. 
 
3.1.5 Interventive and destructive techniques of study are undertaken only when no suitable 
alternatives exist. 
 
3.1.6 There is a conservation plan to improve the long-term care and condition of the 
collections 
 
3.2 Rolling programme of inspections 
3.2.1 There is a rolling programme of collections inspection, as specified in MLAC standards 
for curation and conservation, under the supervision of the Officer(s) with responsibility for 
collections management. 
 
3.2.2 When the condition of any object gives rise to concern, this is noted and the advice of 
an appropriate conservation specialist sought for report, recommendations and cost for 
treatment and / or storage. 
 
3.2.3 Objects identified as requiring treatment are listed, prioritised, and (subject to financial 
and other resources) entered into the rolling programme of conservation treatments. 
 
3.2 Rolling Programme of conservation treatments 
3.2.1 Objects requiring conservation are prioritised according to a number of factors, including 
but not restricted to:  

 nature and severity of their current condition and stability 

 possible threat to rest of collections 

 requirement for loan, display or interpretation 

 requirements for research 

 conservation cost in relation to availability of budget and other resources. 
 
3.2.2 When an object is identified for conservation, it is passed to an appropriately 
experienced and qualified conservator for up-to-date detailed survey and costs.  
 
3.2.3 As and when all resources are in place, including external and matching funding where 
appropriate, conservation work is instructed, and reports sought, during and after completion, 
in accordance with best conservation practice. 
 
3.2.4 Following conservation treatment, objects are returned to the appropriate storage or 
display environment, and details of conservation treatments recorded as part of the object’s 
permanent record.  
 
3.2.5 Objects continue to be monitored, following conservation, through the rolling programme 
of inspections. 
 



5 
 

Appendix I 
Conservation Plan – Timetable for Implementation. 
 
Activity Expected 

Outcomes 

Start date Completion Date Staff / volunteers 

responsible 

Costs other than time Completion / progress 

Rolling programme of 
inspections 

Id en t if y & agree areas 

f o r  in sp ect io n  (st o re 

an d  d isp lay areas) 

Oct o b er  2008 No vem b er  2008 MOs, SMO  co m p let ed  

 Creat e an  o b ject  

co n d it io n   rep o r t in g 

t em p lat e  

Oct o b er  2008 Oct o b er  2008 SMO  co m p let ed  

 Sch ed ule in sp ect io n s No vem b er  2008 No vem b er  2008 MOs; Vo lun t eer s 

(t rain in g m ay b e 

req uired ) 

 co m p let ed  

 Begin  ro ut in e 

in sp ect io n s an d  d at a / 

co n d it io n  reco rd in g  

Decem b er  2008 On go in g 2012 MOs, Vo lun t eers (f o r  

d at a in p ut ?) 

 b egun  

 No t e an y 

h o usekeep in g o r  

m ain t en an ce d ef ect s 

o n  survey f o rm s; p ass 

t o  Main t en an ce o r  

o t h erw ise rect if y  

Decem b er  2008 On go in g 2012 ALL st af f  an d  

vo lun t eers,  

 o n go in g 

 Mo n it o r  p ro g ress an d  

ad just  in sp ect io n  

p ro gram m e 

acco rd in g ly  

Feb ruar y 2009 On go in g 2012 MOs  o n go in g 

 Creat e list s o f  o b ject s 

at  r isk / n eed in g 

co n servat io n  

Sep t em b er  2010 Jun e 2013 MOs  o n go in g 

 Pass list s t o  ro llin g  

p ro gram m e o f  

co n servat io n  w o rk 

Sep t em b er  2010 On go in g 2012 MOs  o n go in g 

 Agree an d  sch ed ule 

rep eat  su rveys o f  

co llect io n  at  regular  

in t ervals 

Sep t em b er  2010 No vem b er  2010 MOs  o n go in g 
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Activity Expected 

Outcomes 

Start date Completion Date Staff / volunteers 

responsible 

Costs other than time Completion / progress 

Plan and implement 

rolling programme of 
conservation 

Assess p r io r it ised  list s 

o f  o b ject s req uir in g  

co n servat io n , f ro m  

ro llin g p ro gram m e o f  

in sp ect io n s 

Sep t em b er  2010  o n go in g MOs   

 Reco n cile alo n g w it h  

o b ject  list s f o r  

f o r t h co m in g 

exh ib it io n s 

Sep t em b er  2010 o n go in g MOs   

 Id en t if y h igh est  

p r io r it y o b ject s f o r  

co n servat io n  

Ju ly 2013 August  2013 MOs  Co m p let ed /To m in t o ul 

Co at  

 Id en t if y / assign  

co n servat o rs; 

co m m issio n  sur veys 

w h ere ap p ro p r iat e  

Sep t em b er  2013 No vem b er  2013 MOs  co m p let ed  

 Re-evaluat e p r io r i t ies 

again st  co st s an d  

b ud get  

Sep t em b er  2013 Oct o b er  2013 MOs   

 Id en t if y an d  agree 

co st  an d  b ud get  f o r  

each  co n ser vat io n  jo b , 

in clud in g gran t  

ap p licat io n s w h ere 

ap p ro p r iat e  

Jan uary 2010 o n go in g MOs Co n servat io n  b ud get ; 

gran t  aid ; m at ch in g  

f un d in g an d  ext ern al 

so urces as ap p ro p r iat e  

 

 Agree o b ject s f o r  

co n servat io n ; 

co m m issio n  w o rk 

Jan uary 2010 o n go in g MOs   

 Do cum en t  

co n servat io n  

t reat m en t s f ro m  

co n servat o r  reco r d s 

Jan uary 2010 On go in g MOs, Vo lun t eers (Dat a 

in p ut ?) 

  

 Evaluat e p ro gress an d  

re-p r io r it ise 

p ro gram m e 

March  2010  On go in g  MOs   

 Est ab lish  regular  

clean in g p ro gram m e 

f o r  Museum  St o re  

March  2011 On go in g MOs   
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Activity Expected 

Outcomes 

Start date Completion Date Staff / volunteers 

responsible 

Costs other than time Completion / progress 

 Un d er t ake b asic 

clean in g w h ere 

ap p ro p r iat e  

Jun e 2011 o n go in g MOs, vo lun t eer s 

(t rain in g g iven ) 

  

       

Review pest monitoring 
and control contract etc 

Review  RENTOKIL 

co n t ract  f o r  p est  

m o n it o r in g an d  

co n t ro l in  st o re 

Oct o b er  2012 No vem b er  2012 MOs Co n servat io n  b ud get   

Pro visio n  b y 

En viro n m en t al Healt h  

Ro d en t  co n t ro l ad d ed  

t o  Gresh o p , co n t ract s 

in  p lace an d  o p erat in g  

 Id en t if y an y revised  

ar ran gem en t s 

n ecessar y; im p lem en t  

Oct o b er  2012 o n go in g MOs Co n servat io n  b ud get ; 

p ro p er t y m ain t en an ce 

if  ap p ro p r iat e  

See ab o ve re. Ro d en t  

co n t ro ls.  

 Mo n it o r  ef f ect iven ess On go in g an d  an n ually; 

lo o k f o r  evid en ce o f  

p est s d ur in g ro ut in e 

in sp ect io n s an d  

co n d it io n  rep o r t s 

 All st af f  an d  

vo lun t eers 

Co n servat io n  b ud get  Ren t o kil co n t in ue t o  

m o n it o r  regular ly. No  

ser io us in f est at io n  

b ein g f o un d  – see 

Ren t o kil rep o r t  

sh eet s.  

Review environmental 
monitoring systems and 

data 

Review  cur ren t  

im p lem en t at io n  in  

m useum s an d  st o res 

Ap r il 2012 No vem b er  2012 MOs  o n go in g 

 Id en t if y an d  agree an y 

ch an ges an d  

im p ro vem en t s t o  

eq uip m en t  an d  

p ro ced u res; id en t if y  

co st  

Ap r il 2012 Sep t em b er  2012 MOs Co n servat io n  an d  

eq uip m en t  b u d get s 

Im p lem en t  Tin yt ag in  

Falco n er  St o re. 

 Carr y o ut  an y agreed  

ch an ges 

Oct o b er  2012 No vem b er  2012 MOs  Tin yt ag syst em  

in creased  t o  in clud e 

Falco n er  St o re. 

 Mo n it o r  in co m in g 

d at a f ro m  syst em s 

No vem b er  2012 On go in g MOs  Dat a f lo w  f ro m  

Tin yt ag syst em s 

m o n it o red  o n  a 

m o n t h ly b asis. So m e 

o n -sit e w o rk st i ll  

n eed ed  in  To m in t o ul.  
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Activity Expected 

Outcomes 

Start date Completion Date Staff / volunteers 

responsible 

Costs other than time Completion / progress 

 An alyse d at a, an d  

id en t if y / car r y o ut  

an y en viro n m en t al 

ad just m en t s req ui red  

No vem b er  2012 Co n t in uo us MOs  On go in g 

 
 


