Performance Indicator Review:
Community Care & Criminal Justice 2013/14

Indicator Categories

SO Service Outcome AS Audit Scotland

SS Service Standard SOA | Single Outcome Agreement Indictor
LI Local Indicator MI Management Information

SOL | SOLACE Indicator

Indicators highlighted in blue will be reported to Service Committee in 2013/14
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APPENDIX 1

Theme: Community Care and Criminal Justice
Objective: Access to Community Care Services

National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We
live longer healthier lives’; ‘Communities’;
'Independent living” & Public Services (efficiency)
BV4M1 - Customer Satisfaction & equalities

and their reason for
contacting the service was
addressed.

Cat |Code Link to other plans/strategies Description Previous | 2011/12 | 2012/13 | Proposed |[Notes
Target Value Value Target
Service Improvement Plan, Redesign Adult
Community Care Services Business Case and Indicator to be re-categorised from
Performance Reporting Policy for Adult Community ] 9
. . . ; . ! Service Standard to Management
Remove |Care Services in relation to setting up the single % of referrals categorised New in 65.77% Information with the addition that
MI |CommS |Access Point. as critical/substantial 100% 2012/13 (d2-3)° N/A |overall satisfaction will be measured
601 National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We |processed within 24 hours throuah the introduction of the customer
live longer healthier lives’; *Communities’; satisfgction survey measure (see below)
'Independent living’ & Public Services (efficiency) Y ’
BV4M1 - Customer Satisfaction & equalities
Service Improvement Plan, Redesign Adult
Community Care Services Business Case and . .
) . . Indicator to be re-categorised from
Performance Reporting Policy for Adult Community 5
. . . . ) . Service Standard to Management
Remove |Care Services in relation to setting up the single % of referrals categorised . . : P
. New in 76.08% Information with the addition that
ML [CommsS |Access Point as moderate and low 100% 2012/13 (Q2-3) N/A overall satisfaction will be measured
602 National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We |processed within 7 days . -
. AR e through the introduction of the customer
live longer healthier lives’; *Communities’; satisfaction survey measure (see below)
'Independent living” & Public Services (efficiency) Y '
BV4M1 - Customer Satisfaction & equalities
Service Improvement Plan, Redesign Adult
Community Care Services Business Case and % of people who contact This to measure the implementation and
Performance Reporting Policy for Adult Community |the access service who are impact of the access o?nt by usin
Care Services in relation to setting up the single satisfied that their needs New for telgphone surveys - I\?o less »;han 30
i i i i 0,
SO |New Access Point for all Adult Community Care Services. |were taken into account N/A N/A 2013/14 80% people- returns per quarter (taking a

cross-section of high, medium and low
priority calls)
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Theme: Community Care and Criminal Justice
Objective: Access to Community Care Services

Cat [Code Link to other plans/strategies Description Previous | 2011/12 | 2012/13 | Proposed |Notes
Target Value Value Target
Service Improvement Plan, Redesign Adult
Community Care Services Business Case and
Performance Reporting Policy for Adult Community
Retain |Care Services in relation to setting up the single % of service users New in Q1-3
SS |CommsS |Access Point for all Adult Community Care Services. |receiving a service within 100% 2012/13 100% 97.71% No change - quarterly reporting
603 National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We |28 days of assessment :
live longer healthier lives’; *Communities’;
'Independent living” & Public Services (efficiency)
BV4M1 - Customer Satisfaction & equalities
HEAT (Health improvement Efficiency Access
Treatment)- NHS Performance Management Number of patients waiting Retained from last year but now the
. Framework and to the Partnerships Joint more than 28 days in
e Eevnseg Performance Management Framework. Hospital to be discharged Data Onl New in 13=7 0 Ea?ﬁt has_ btzen cthangle:EfArg_n; Dat? fonly
6821m National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We |into a more appropriate ata Only 2012/13 Q - 20013e/1r§wse nationa arget for
live longer healthier lives’; *Communities’; care setting. Quarterl;./ reporting
‘Independent living” & Public Services (efficiency) |HEAT Standard) :
BV4M1 - Customer Satisfaction & equalities
N SlOLACE % of Adults satisfied with 52"9"367‘1 ggiig;]ﬂly (ATntuaItIY) blished
ew : 8 . o O ults satisfied wi 9% in - is latest publishe
SOL |CommS n:;llgr:‘izlrolilj/tgso’zt‘alr?d%pleSnc(:le?I?\ailng\’le e Vemger Social Care or Social Work |Data Only pldgrighe:d Annual PI | Data Only |[data. Previously collected local data
-SW4 BVAM1 - Customer Satisfaction services. shows a greater level of satisfaction than
that shown by this measure.
Theme: Community Care and Criminal Justice
Objective: Re-ablement and Home Care
Cat |Code Link to other plans/strategies Description Previous |2011/12 2012/13 |Proposed |Notes
Target Value Value Target
Adult Community Care Re-ablement Strategy and Cumulative annual saving
Policy, Service Improvement Plan, Redesign Adult S
- . . through the reduction in
Retain CEMILTST G2 Se_rV|ces !3usmess Case and service user care package . Change of target.
Performance Reporting Policy. New in
SO |CommS Nati \ . hours through the £160k £100k Change from quarterly to annual
ational outcome 6, 15 & 18 (SOA3). ‘We live 2012/13 . :
605 successful deployment of a reporting was approved in 2012-13

longer healthier lives’; ‘Independent living’ & Public
Services (efficiency)

BV4M1 - Customer Satisfaction

re-ablement approach to
care.
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Theme: Community Care and Criminal Justice
Objective: Re-ablement and Home Care

Cat |Code Link to other plans/strategies Description Previous |2011/12 [2012/13 |Proposed |Notes
Target Value Value Target
No fundamental change - quarterly
. . reporting continues but is now also a
Retain ﬁdult _Communlty Care S_erV|ce ImprO\_/ement I_Dlan, b . SOLACE indicator so description changed
CommsS edesign Adult Community Ca]re Serylces Business ./o of people aged 65+ with from “The proportion of home care
SO / Case and Performance Reporting Policy for Adult intensive needs (plus 10 33% or 33.73% 33% or - - . .
SOL sy Community Care Services hours) receiving care at more L2 in Q1-Q3 |more BERMES LEE G5 ) FECIIANE 2 MTEaee
CommS Nati ; \ . care package” and will now be reported
ational outcome 6 & 15 (SOA3). ‘We live longer home. - .
-SW3 healthier lives'& ‘Independent living’ nationally on an annual basis. Moray
quoted as having 38.62% compared to
33.31% in Scotland in 2011/12
Joint Performance management Plan and supports
the shift in the balance of care. Linked therefore to |% of service users
Retain |[Service Plan and the Pa? reporting that they are 92.86% No change - quarterly reporting
SO |CommsS [National outcome 6, 15 & 16 (SOA3). ‘We live satisfied with Occupational |80% 98.18% in Ql—Q3 80% Target changed last year from 70%-80%
535 longer healthier lives’; ‘Independent living’ & Public [Therapy equipment
Services (efficiency) provision
BV4M1 - Customer Satisfaction
SOLACE Indicator
Linked to the Adult Community Care Service
Improvement Plan, Redesign Adult Community Care
New Services Business Case and Performance Reporting |Home care costs for people Moray was just below the Scottish
SOL [CommsS |Policy for Adult Community Care Services. aged 65 or over per hour |Data Only| £19.06 |Annual PI |Data Only Average of £19.77 in 2011/12)
-SW1 |National outcome 6, 15 & 16 (SOA3). ‘We live (£) ’
longer healthier lives’; ‘Independent living’ & Public
Services (efficiency)
BV4M1 - Customer Satisfaction
Theme: Community Care and Criminal Justice
Objective: Fieldwork Teams
Cat |Code Link to other plans/strategies Description Previous [2011/12 2012/13 Proposed |Notes
Target Value Value Target
Service Improvement Plan, Redesign Adult
Community Care Services Business Case and
i i i 0,
Retain (F;(;:f:;n:\zg:sReportmg Policy for Adult Community \X/ﬁtﬂgncsrc?a?:?fo?ﬁid 99.47% 88% in 7
. o - o _ .
= gg?ms National outcome 6, 15 & 16 (SOA3). ‘We live completion of the leee IcTaflg (galg) Lo e Elisige = Gy e
longer healthier lives’; ‘Independent living’ & Public Jassessment
Services (efficiency)
BV4M1 - Customer Satisfaction
Retain |Carer’s Strategy, Adult Community Care % of carers satisfied with 98.51%
LI |CommsS |Performance Reporting Policy their involvement in the 90% 97.21% (d1-3) 90% |No Change - quarterly reporting
230a National outcome 6, 11, 15 & 16 (SOA3). ‘We live |design of the care
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Theme: Community Care and Criminal Justice
Objective: Fieldwork Teams
Cat |Code Link to other plans/strategies Description Previous [2011/12 2012/13 Proposed |Notes
Target Value Value Target
longer healthier lives’; *Communities’ ; package.
‘Independent living’; & Public Services (efficiency)
BV4M1 - Customer Satisfaction
Carer’s Strategy, Adult Community Care
Retain Performance Reporting Policy % of carers who feel
q \ . 0,
LI [CommS :\latlonar: O"lltﬁ.om? = ,1.1" 15 & 16. (_SO’,.A‘3).dWe I':j'e supp_ortedhar]d ca|1pable e 90% 94.49% 218, 5157 90% |No Change - quarterly reporting
530D onger hea t ier lives’; Com_mumUes ; ‘Independent |continue their role as a (Q1-3)
living” & Public Services (efficiency) carer.
BV4M1 - Customer Satisfaction
Adult Community Care Service Improvement Plan,
Redesign Adult Community Care Services Business . .
. Case and Performance Reporting Policy for Adult Propqrtlon of service Usens
FEED Community Care Services 90 T [PETTEETE G2 2 31% or New in 32.96% 31% or
SO [CommS | tional outcome 6, 15 & 16 (SOA3). ‘We live 2 e o e Sl e s || Ec s (@ CIENEE = GUETELY EREng
606 DR L, . |number of people receiving
longer healthier lives’; ‘Independent living” & Public
- . personal care.
Services (efficiency)
BV4M1 - Customer Satisfaction
SDS Policy and Implementation Plan for Moray
Retain Adult Community Care Services Number of people (over
National outcome 6, 15 & 16 (SOA3). ‘We live - - 105 _ .
LI |CommS longer healthier lives’; ‘Independent living’ & Public 18) usmg. direct payments 115 103 (Q1-3) 115 No Change - quarterly reporting
544 - - (SDS option 2).
Services (efficiency)
BV4M1 - Customer Satisfaction
SDS Policy and Implementation Plan for Moray
Revised Adult Community Care Services Number of people (over
LI |CommS HEdEE outcpme_ 2, ,15‘ &1 (SOA3)'. We ’Ilve . |18) securing a personal 38 NET I 63 by Q3 100 |Change to target number of people
longer healthier lives’; ‘Independent living’ & Public - 2012/13
607 - - budget (SDS option 1).
Services (efficiency)
BV4M1 - Customer Satisfaction
SDS Policy and Implementation Plan for Moray
Adult Community Care Services and to the SOA Self Directed Support
pET ] QU 5, ME I omge nezlior et (SDS) spend onpgdults New in New SOLACE Benchmarking Measure -
SOL |CommsS |National outcome 6, 15 & 16 (SOA3). ‘We live 18+ as apo/ of total social Data Only| 2.8% 2013/14 Data Only Scotland was 3.11% 9
-SW2 |longer healthier lives’; ‘Independent living’ & Public N ’ °

Services (efficiency)

BV4M1 - Customer Satisfaction

work spend on adults 18+
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Theme: Community Care and Criminal Justice
Objective: Drug and Alcohol

Cat |Code Link to other plans/strategies Description Previous |2011/12 [2012/13 |Proposed |Notes
Target Value Value Target
Moray Alcohol Drug Partnership Plan.
50/ Retain |Administration Priority on Alcohol Misuse; % of assessments offered 08.04%
ss CommsS |National outcome 6, 15 & 16 (SOA1 & 3). ‘We live |within 72 hours of referral |100% 100% (Q.3 onlo ) 100% No Change - quarterly reporting
492 longer healthier lives’; ‘Independent living” & Public |receipt y
Services (efficiency)
Moray Alcohol Drug Partnership Plan. % of service users
FEEln  Reilris el Py e s el Meuse rgceivin a first treatment New in Change in service standard from 5
SS |CommsS |[National outcome 6, 15 & 16 (SOA1 & 3). ‘We live ving ithi 100% 95.33% 100% kg K | .
608 longer healthier lives’; ‘Independent living’ & Public appcla(lntnfwenft Wltl I 2 HOLz RIEELE WS @R EERring
Services (efficiency) RESS N
. % of families reporting that
Remove I\A/Igrﬁ:/”':tlgggc?:] I?D:lijgrii?rct):eArIS:c:ﬁoFl’I?/Iri‘éuse' they have a drug and Now that this system is in place with
’ i o, i O it i
SS |Comms |National outcome 6, 8, & 16 (SOAL & 3). "We live (ACON0l problem offered 1,5, [New in_—100% =y gqq,  |performance consistently at 100% it is
609 longer healthier lives’: 'Children, young people & suppc')‘]rt t rc|>ug pregpancy / (Q1-3) t|rrl1e to measure other priorities (see
families at risk’ & Public Services (efficiency) EINE H02 CECY VEES @ pEliE
parenthood
I\Adgrﬁ?'/\iétlsgtl?co)L I?D:lijogrii)?g:eArIS:c:ﬁoFl’I?/Iri‘éuse' % of people accessing drug Service users will have their individual
. N . and alcohol services who . needs catered for and be offered
SS [New MRz outcpmg = ,15‘ & 1B (el & 3.)' ,We I|ve. are given personal N/A N/A e 100% solutions specific to their own recovery
longer healthier lives’; ‘Independent living” & Public . 2013/14 ; .
Services (efficiency) outcomes and have their pathway/journey usnjg Outcome Star
BV4M1 — Customer Satisfaction performance mapped Assessment and Review.
Theme: Community Care and Criminal Justice
Objective: Community Mental Health
Cat |Code Link to other plans/strategies Description Previous |2011/12 2012/13 |Proposed |Notes
Target Value Value Target
Retain . \ . o L . 2012/13 not due to be published until
SO |comms Natlon_al oytcc)’me 6, (SOA1) ‘We live longer Yo reduction in s_U|C|de Data only |6.67% Annual PI |Data only |August 2013.
healthier lives rates from baseline (2002) .
529 No Change - annual reporting
Carer’s Strategy
Retain [National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We |Number of respite hours New in Total of
SO |CommS |live longer healthier lives’; ‘*Communities’; for informal mental health |Data only 2012/13 100hrs Data only |No Change - quarterly reporting
610 Independent living” & Public Services (efficiency) |carers (in Q1-3)
BV4M1 - Customer Satisfaction
5 A -
Carer’s Strategy d/?sgLstCs?or?\ (\/)v];?r(]:el\lll’zhcaa\:‘zrgs a Slight change in the wording as PI is
Revised [National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We (about offering a carer's New in 100% being split to measure the discussion
SS |CommsS |live longer healthier lives’; ‘*Communities’; assessment) v?/ithin 28 Data only 2012/13 (i Q;—Z) Data only |and the care plans being completed
61l1la Independent living” & Public Services (efficiency) separately (see PI below) - quarterly

BV4M1 - Customer Satisfaction

days from the point of
referral

reporting
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Theme: Community Care and Criminal Justice
Objective: Community Mental Health

Performance Reporting Policy for Adult Community
Care Services

Slight change in the wording as PI is

Revised . \ . % care plans completed . o being split to measure the discussion
SS |CommS NEidaE] outc_ome_ 9 15 L il (E0RA & 3.)' ,We Ilve_ within 8 weeks from the 90% NG I 1.00 & 90% and the care plans being completed
longer healthier lives’; ‘Independent living” & Public 2012/13 |(in Q1-2)
611b - - end date of assessment separately (see PI above) - quarterly
Services (efficiency) reportin
BV4M1 - Customer Satisfaction P 9
Performance Reporting Policy for Adult Community |% of Service Users
Care Services supported by the social
CommS |National outcome 6, 15 & 16 (SOA1 & 3). ‘We live |work Mental Health team o New in 100% . _ .
= 612 longer healthier lives’; ‘Independent living’ & Public linvolved in the L 2012/13 |(in Q1-2) L 1 Ehzhge = gLerEty FEpetilg
Services (efficiency) development of their care
BV4M1 - Customer Satisfaction plan
Theme: Community Care and Criminal Justice
Objective: Specialist Support Services - Transitions
Cat |Code Link to other plans/strategies Description Previous |2011/12 [2012/13 |Proposed |Notes
Target Value Value Target
Service Plan and the Performance Reporting Policy |,
for Adult Community Care Services. e Orf young'people ref?rred Data only N A | PI
National outcome 4, 5, 6, 7, 15 & 16 (SOAL, 2 & 3).[t0 the transitions pane New for  |(Managem [NeW Annual
SS |New - Lo T 7> " 7'lthat have a transitions N/A N/A Data only with Management target of
We live longer healthier lives’; ‘Independent living 2013/14 |ent target
. - - assessment completed by 100%
& Public Services (efficiency) their 14 birthda of 100%)
BV4M1 - Customer Satisfaction & equalities \&
Service Plan and the Performance Reporting Policy % of vound people and
for Adult Community Care Services. tI:eir yarer?tsporpc):arers Data only New Annual PI
National outcome 4, 5, 6, 7, 15 & 16 (SOA1, 2 & 3). p . . . New for (Managem .
LI |New 5 . o vl © -~ " J'lreporting satisfaction with N/A N/A Data only with Management target of
We live longer healthier lives’; ‘Independent living the process of involvement 2013/14 |ent target 750,
& Public Services (efficiency) withpthe e o of 75%) ©
BV4M1 - Customer Satisfaction & equalities
Service Plan and the Performance Reporting Policy |% of young people and
for Adult Community Care Services and to the their parents or carers
, A Data only
Carer’s Strategy. reporting increased New for (Managem New Annual PI
LI  [New National outcome 4, 5, 6, 7, 15 & 16 (SOA1, 2 & 3).|confidence regarding their N/A N/A 9 Data only with Management target of
5 . o Mo o Sy . - 2013/14 |ent target
We live longer healthier lives’; ‘Independent living’ [future life, following of 75%) 75%

& Public Services (efficiency)

BV4M1 - Customer Satisfaction & equalities

involvement with the

transitions service
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Theme: Community Care and Criminal Justice
Objective: Specialist Support Services - Learning Disability

live longer healthier lives’; ‘Communities’;
Independent living” & Public Services (efficiency)
BV4M1 - Customer Satisfaction & equalities

the development of their
care plan

Cat |Code Link to other plans/strategies Description Previous |2011/12 [2012/13 |Proposed |Notes
Target Value Value Target
100% of Care Plans in
SO/ |Comms Ecl)ancﬁer;?erds?er\allrcrﬁnusers with Temporarily replaced by the PI below in
ss 332 N/A disabilities. 6 mor?ths rior 100% 100% N/A N/A 2012/13 and now to be replaced by
! p Transitions PIs in section above
to planned school leaving
date
100% of children for whom
it is planned !:hat they Was a temporary replacement for the PI
CommS leave school in the New in above in 2012/13 and now is to be
SS N/A 2012/13 academic year are|] 100% 100% N/A L . -
613 g 2012/13 replaced by Transitions PIs in section
known to the transitions above
panel and have a
transitions plan in place
CommS 100% of new LD carers will o o 100%
SO 099aii N/A be offered an assessment 100% 100% (Q1-3) N/A To be replaced by the PI below
Service Plan and the Performance Reporting Policy |, ) .
for Adult Community Care Services and to the /‘.’ of Cz?re Ofﬂcers having/a
p discussion with LD carers o .
Carer’s Strategy. (about offering a carer’s New in Replaces - 100% of new LD carers will
LI [New National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We 9ac N/A N/A Data only |be offered an assessment
. AT e, assessment) within 28 2013/14 :
live longer healthier lives’; ‘Communities’; davs from the point of Quarterly reporting
Independent living” & Public Services (efficiency) ref\{erral P
BV4M1 - Customer Satisfaction & equalities
Service Plan and Team Plans. Number of people with a 2197 F{?A?
National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We |Learning Disability in . .
CommsS |,. - ' A . New in 22 WP No Change - quarterly reporting
SO 614 live longer healthier lives’; *Communities’; employment or preparing |Data only 2012/13 Total Data only (via MEST)
Independent living’ & Public Services (efficiency) |for employment 68
BV4M1 - Customer Satisfaction & equalities (Q3)
Service Plan and the Performance Reporting Policy % of Service Users
for Adult Community Care Services and to the ©
, supported by the
CEITEE SRS, Community Learning New in
SS |New National outcome 6, 11, 15 & 16 (SOA1 & 3). ‘We Disability Team involved in N/A N/A 2013/14 Data only
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Theme: Community Care and Criminal Justice
Objective: Criminal Justice

Cat |Code Link to other plans/strategies Description Previous |2011/12 [2012/13 |Proposed |Notes
Target Value Value Target
National outcome 9 & 16 - ‘Crime’ & ‘Public % of social enquiry reports 100%
SS |Clo1l Services’ (efficiency) submitted to courts by the |100% 100% (Q1-3) 100% No Change - quarterly reporting
SOA 6 - ‘Community Safety’ due date
National outcome 9 & 16 — ‘Crime’ & ‘Public % of new probationers 100%
SS [C]02 Services’ (efficiency) seen by a supervising 100% 98.75% (Q1-3) 100% No Change - quarterly reporting
SOA 6 - ‘Community Safety’ officer within one week
National outcome 9 & 16 - ‘Crime’ & ‘Public % of offenders offered a 79.81%
MI |CJO3 Services’ (efficiency) work placement within 7 Data only |80.45% (Qi-3) Data only [No Change - quarterly reporting

SOA 6 - ‘Community Safety’

working days
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