The Moray Council

Review of Sport, Leisure and
Recreation Provision




Introductions
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+*Moray Council:
+Chair
+Officers



This evening...

‘\

* Background and context for carrying out
the review

* The review process
* Opportunities for you to contribute
* Any questions



Reasons for Review

* Council identified savings of £30 million required over
next 4yrs

* Area Based Review Group

+ Leisure Services identified as an area to be
investigated for savings

* Fair, transparent, comprehensive review
* Community involvement throughout process



Stage 1 - Briefings/Inform
*Councillors

*User Groups/Community reps
*Press/Public

*School reps

Opportunity to comment
throughout via
futureleisure@moray.gov.uk

Stage 2 - Information Gathering
*Sportscotland Facilities Planning Model
*National Governing Body consultation
Collation of key facility information
*Public consultation

Stage 3 - Analysis

*Surveys, FPM reports, statistics

*Share with Steering Group & ABRG

*Information made available to user groups/community reps
*Proposed options made available to public for comment

Stage 4 - Reporting
*Produce detailed report to Area Based Review Group
*ABRG to identify preferred options to progress




Opportunities for communities

to participate:

‘\

* futureleisure(@moray.gov.uk

* www.moray.gov.uk — dedicated page established to
provide info and regular updates - live on 9t" Dec 2013

« Online survey on above webpage - live on 6% Jan 2014
« Series of options feedback


mailto:futureleisure@moray.gov.uk
http://www.moray.gov.uk/

Your questions




