Proposed Process for Moray Council Leisure, Sport & Recreation Provision Review

Nov/Dec 13 Jan/Feb 14 Feb/Mar 14 Mar/Apr 14
Stage 1 Stage 2 Stage 3 Stage 4 Report to include;
Initial Briefings Information Gathering Analysis Reporting - summary of process
- mapping of facilities
e Elected Survey e Identify key e Produce report - condition of facilities
Members/ NGB findings from all summarising - facility usage
Steering Group Consultation reports/info process & (over/under provision)
Project Team e Facilities collated findings on - findings from reports,
e Community Planning Model e Develop long list supply/demand surveys etc
Briefings e Condition of potential e Transparent, fair administered
e Press Reports options to and robust - series of options to
o Staff e Statistical consider for e Sound evidential consider
Facility Info future delivery base for political S
e Generic email of sport, leisure decision making Council Facilities included;
responses and recreation - Swimming pools .
e Consultation provision within - Sports halls/community
information financial centres
e National constraints — - Moray Leisure Centre
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