LAC MANUAL -RESIDENTIAL LOOKED AFTER CHILDREN

STAGE PROCEDURES DOCUMENTS RECORDING INC. KEY
CARE 15T CONSIDERATIONS
ATSW for Residential or Child’s Plan Child safety and welfare
DISRUPTION Link Worker (LW) for foster - _ paramount
PROCESS placement, to arrange Child’s Plan Meeting

For when a long term or
permanent placement
ends earlier than planned
and out with the LACR
process

review with TAC to
examine the issues and
concerns within 4 weeks of
breakdown of placement

Placement Services
Manager (PSM) will Chair

PSM Secretary will
organise and minute

minutes

Incident Report (link) ( if
‘incident’)

Reviewed Risk
Assessment and
Behaviour Support Plan

Having Your Say

Disruption Paperwork
(includes pro formas for
recording viewpoints of all

involved — links)

Safety / support for carers,
workers

Inform risk assessment
and future care and
placement needs




