
 

 

 
MORAY ECONOMIC DEVELOPMENT - FUNDING GUIDE 
 
What is Economic Development?  
Economic Development is action that supports, enables and cultivates the economy of any area. It 
includes the physical development of a community’s infrastructure. It supports the maintenance and 
growth of an area’s income. That income then facilitates the ability of local residents and businesses 
to spend including expenditure on public facilities and services. Highland and Islands Enterprise (HIE) 
has produced a profile of Moray which provides a useful overview: Moray Economic Profile 
published by HIE 
 
What does the Council do to support Economic Development? 
Moray Council supports economic development through its service budgets providing education and 
lifelong learning which support a skilled workforce, carrying out roads maintenance to ensure roads 
infrastructure is fit to support travel and the distribution of people and goods, undertaking property 
maintenance to provide places for enterprise and employment. The Council uses its capital plan to 
make improvements to community infrastructure such as building flood alleviation to protect its 
stock of houses and work places, building new schools to meet the community’s needs, providing 
roads infrastructure so we can move around efficiently, and the development of its industrial 
property portfolio to provide accommodation for business to flourish and employ residents.  
 
How does the Council work with others to support Economic Development? 
The Scottish Government expects that local authorities are a lead agency to deliver Scotland’s 
Economic Strategy supporting investment, innovation, internationalisation and inclusive growth of 
the economy. The Government also delivers the strategy through its own agencies including HIE, 
Skills Development Scotland, Scottish Development International, Visit Scotland and EventScotland, 
and also through the activities of the Scottish Funding Council, University of the Highland and 
Islands, the Cairngorm National Park Authority, NHS Grampian, Transport Scotland and other 
publicly supported agencies. The Council works in partnership with these national and regional 
agencies to align activities and maximise the benefit to Moray. It does this through participating in 
national and regional programmes, through its daily operational engagement and through 
mechanisms such as the Moray Economic Partnership (MEP).  
 
What is used to guide Economic Development in Moray? 
 
Strategies and Plans  
In 2012 The Council and its Community Planning Partners adopted the Moray Economic Strategy. 
This set out areas for action across a number of themes including innovation in business and 
technology, developing tourism and reinvigorating Moray’s retail, leisure and civic sectors.   Key 
objectives from this have been used to inform Moray 2023 “A Plan for the Future” which is the 
overarching plan for how Moray will grow and prosper in coming years. 
 
The Moray Economic Partnership (MEP) has been tasked by the Community Planning Partnership to 
help deliver economic growth and diversification in Moray. This is done through joint working .The 
broad Economic Objectives of Moray 2023 tasked to MEP are:  
 
Population – encouraging growth across Moray with the potential to grow to 97,000 in the next 10 
years, attracting new residents and people aged 16-25 years. 
Employment – the creation of over 5,000 jobs with a focus on high quality jobs in engineering, 
science and technology – coupled with an increase in employment in long established areas such as 
tourism, and food & drink manufacturing. Job creation in the social enterprise sector is anticipated 
to increase. 

http://www.moray.gov.uk/downloads/file81528.pdf
http://www.moray.gov.uk/downloads/file81528.pdf
http://www.moray.gov.uk/downloads/file83422.pdf
http://www.moray.gov.uk/downloads/file92241.pdf
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Earnings – implementation of the strategy aims to raise average earnings in Moray to regional and 
Scottish levels or above, by an emphasis on higher value activities. 
 
What is used to monitor the health of the local economy? 
To track the extent to which Moray is likely to achieve the 2023 objectives, the Council collects data 
quarterly from established sources that indicates the health of the local economy including the 
number of claimants for Job Seekers Allowance (JSA), house sales and house prices, the number of 
planning and building warrant applications and the number of business start-ups supported by the 
Business Gateway Service   
 
What is used to evaluate the performance of economic development programmes and projects?  
The Council & Business Gateway provides an annual return to Scottish Local Authority Economic 
Development (SLAED) which, together with data from the Office of National Statistics, forms a suite 
of information providing an indication of each local authority’s economic development impact.  
 
All projects and programmes receiving funding are monitored or evaluated against the outcomes 
they set out to deliver when funding was agreed. 
 
Funding Policy  
 
In determining how to apply limited resources to a diverse range of development activities, and in 
order to support the wider objectives set out in Moray 2023, The Council wishes to promote the 
following, each paragraph being ranked in order of the priority which the Council gives the activity:  
 
1. Support the location of a UK Spaceport in Moray; support the expansion of Buckie harbour; 

maximise external funding on priorities; support small & medium sized enterprises (SMEs); 
promote Moray as a place to live, work, visit and invest; support improved road, rail & air 
communications; secure broadband and mobile phone networks;  
 

2. Facilitate improved infrastructure, housing, and industrial provision; support workforce skills 
development; support youth employment with professional & skilled jobs; support vibrant town 
centres;  

 
3. Support:  tourism marketing, business, visitor information & orientation; procurement (supplier 

development); developing tourist destinations; provision of economic research;  
 
4. Facilitate seed funding for events; facilitate community facilities, & infrastructure (walking trails, 

bikeways, sports facilities, recreational facilities & cultural facilities); support employability; and 
support harbour maintenance. 

 
 
Criteria for funding from the Council’s Economic Development Budget  
 
In addition to budgets provided for roads, council housing, education and other relevant economic 
activity, the Council has a budget specifically to support economic development programmes, 
projects and initiatives.  When proposals are made for funding from that budget either by third 
parties or together with community planning partners, the Council will assess the merits of the 
funding application.   
 
To ensure this does not simply displace other sources of funding or contribute to normal revenue 
costs, the following criteria will be applied: 
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 proposals must be submitted on the Council application form with associated business case 
and supporting documents including accounts 

 proposals should demonstrate how the programme, project or initiative will deliver on one 
or more of the Council’s economic development priorities; 

 proposals should demonstrate  partnership working;  

 proposals should demonstrate that there is adequate funding in place to run the 
programme, project or initiative;  

 proposals should demonstrate the benefit  or added value that will be achieved as a result of 
the award of funding; 

 as one of the aims of funding is to foster innovation, funding should only be awarded on a 
one-off basis, unless it can be demonstrated that all other funding partners are minded to 
continue providing support; 

 the Council will normally fund no more than 50% of eligible costs.  Exceptionally, where 
programme projects or initiatives are of a scale that significant additional economic benefits 
can be clearly demonstrated, consideration will be given to larger awards; 

 proposals should demonstrate that funding has been sought from sources other than the 
Moray Council and should include evidence of the potential and confirmed match funding/in 
kind support (non-cash support with a monetary value) from other sources; and 

 preference will be given to providing support for any commercial venture on an 
underwriting basis so if, for example, a venture does prove to be commercially viable and 
contributes a surplus the Council grant would either not be paid or would be recovered 

 proposals for multi- year funding should demonstrate how the applicant will work towards 
making the project financially viable without Council funding.  State aid rules will be taken 
into account in this respect and guidance on these can be obtained from the Economic 
Development Team  

 
Additional Criteria for Events Funding 
 

 Normally grants of up to 50% of eligible costs to a maximum of £5,000 will be available. 
Exceptionally, for example, where an event is of a scale that significant additional economic 
benefits can be clearly demonstrated, consideration will be given to larger awards; 
 

 Applications will be made through a single funding round each year to ensure the best 
initiatives are supported rather than simply considering these on a first come first served 
basis 
 

 A call for proposals will be made in May each year in time for proposals to be submitted by 

the end of June and considered in September/October with funds allocated in the next 

financial year.  Applications for funding can still be made outwith this annual cycle, but the 

impact on applications made in accordance with the funding cycle will be a consideration. 

 

 All grants are subject to conditions which include a requirement to submit a report after the 

event detailing whether it met the objectives outlined in the funding application.  The 

application form and conditions of grant can be found here {add hyperlink} 

 


