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THE MORAY COUNCIL

MINUTE OF MEETING OF THE MORAY COUNCIL

WEDNESDAY 9 NOVEMBER 2005

COUNCIL OFFICE, ELGIN

PRESENT
Councillors A E Coutts (Convener), A  Urquhart (Vice-Convener), A Bisset, T M Bothwell, R J Burns, J Divers, L Gorn, J Hamilton, J C Hogg, R Hossack, A Keith, J A Leslie, S D Longmore, E McGillivray, G McIntyre, J. MacKay, P B Paul, R H Shepherd, R Sim, J Stewart,  A.M.C. Taylor, W P Watt, A R Wilson and I R Young.

IN ATTENDANCE

The Chief Executive, the Director of Community Services, the Director of Environmental Services, the Director of Educational Services, the Chief Financial Officer, the Chief Legal Officer, the Head of Direct Services, the Head of Development Services, the Head of Personnel Services (for Item 27), the Planning and Development Manager (for Item 24(a)) and the Principal Committee Services Officer, Clerk to the Meeting. 

APOLOGIES

Apologies for absence were intimated on behalf of Councillors A R Burgess and R F McIntosh.

1. ADDITIONAL BUSINESS

In terms of Standing Order 25 (iv) the Council agreed to accept, the undernoted additional items of business to be transacted at the meeting, to be considered on the grounds of urgency in order that the Council can give early consideration of actions required to progress matters.

(i) Presentation by Councillor McIntyre re National Recycling Awards;

(ii) Presentation by Councillor Wilson of gift from Japanese Local Government Staff Delegation, 

(iii) Statement by Councillor Hossack on visit to Moray by the Finance Committee of the Scottish Parliament; and

(iv) Landfill Allowance Scheme Regulations – Report by Director of Environmental Services;

It was also agreed that they be taken as items 3(a), 3(b), 3(c) and 24(d) respectively on the agenda.

2. ORDER OF BUSINESS

The meeting further agreed to take item 27 in the public section and to take item 24(a) at the end of the public section in order for a presentation by Visit Scotland to be given in support of the item.

3. DECLARATION OF GROUP DECISIONS:-

In terms of the relevant Standing Order the meeting noted that there were no declarations from Group Leaders or spokespersons in regard to any prior decisions taken on how members will vote on any item on the agenda.

4. EXEMPT INFORMATION

The Meeting resolved that in terms of Section 50A(4) and (5) of the Local Government (Scotland) Act 1973, as amended, the public and media representatives be excluded from the meeting during consideration of the Items of Business appearing at the relevant Paragraphs of this Minute as specified below, so as to avoid disclosure of exempt information of the class described in the appropriate Paragraphs of Part 1 of Schedule 7A of the Act. 

Para. No. of Minute


Para. No. of Schedule 7A

34
1

35
1

5. PRESENTATION : RECYCLING AWARDS

On the invitation of the Chairman, Councillor McIntyre informed the meeting of the recent achievement of Shona Dryburgh the Council’s Waste Management Officer who had been one of 5 finalists from Councils across the UK for the “Recycling Officer of the Year” Award at a national awards ceremony held in Sheffield.  She had been nominated by the Community Environmental Initiatives, Moray in recognition of her success in increasing Moray’s recycling rate from 12.2% in 2002/03 to 18.3% in 2003/04 and that her achievement included the development and implementation of the Council’s kerbside recycling scheme. 

Thereafter he invited the Convener to present Shona with a certificate marking the occasion and the meeting joined the Convener in congratulating Shona on her achievements.

6. VISIT BY DELEGATION OF LOCAL GOVERNMENT STAFF FROM RURAL JAPAN

On the invitation of the Chairman, Councillor Wilson presented to the Convener a decorative fan on behalf of a delegation of local government staff from rural Japan to commemorate their recent visit to the Council as part of an annual study programme which provides opportunities for staff in Economic, Industry and Planning Departments in Japanese local government to experience first hand how regeneration is tackled in Europe. 
7. VISIT TO MORAY OF SCOTTISH PARLIAMENT FINANCE COMMITTEE 

Councillor Hossack informed the meeting of her attendance at a recent public meeting of the Scottish Executive’s Finance Committee held in The Moray College, Elgin. The purpose of the meeting was to listen to local views on how the Scottish Executive’s budget is working or otherwise in the local area.  Workshops were held which centred around transportation, economic regeneration and understanding the budget process. Councillor Hossack stated that she had found to be very informative but had been disappointed in the poor public attendance, which she felt was an opportunity, missed.
8. ENVIRONMENTAL SERVICES COMMITTEE - MINUTE OF SPECIAL MEETING DATED 13 SEPTEMBER 2005

The Minute of the Meeting of the Special Meeting of the Environmental Services Committee dated 13 September 2005 was submitted and approved.
9. THE MORAY COUNCIL - MINUTE OF MEETING DATED 14 SEPTEMBER 2005

The Minute of the Meeting of The Moray Council dated 14 September 2005 was submitted and approved subject to:-

(i) the name ‘Water’ being amended to read ‘Waters’ in the second paragraph of  Item 14, and

(ii) the removal of the word ‘serious’ at Item 21(ii).

Representation on the Policy and Resources School Estate Sub Committee

Under reference to paragraph 18 of the Minute the meeting noted that it had been agreed by Councillors Gorn and Young that Councillor Young would be the nominated representative on the Policy and Resources Sub-Committee.

Local Holidays 2006

Under reference to paragraph 21 of the Minute the meeting agreed to Councillor Divers request that a written statement from Legal Services be provided regarding this Authority’s decision not to continue the practice of setting the local public holidays that effects the wages and terms and conditions of people not employed by this Council and how the consultation with the Trades Unions, Trades Council and local employers would be undertaken.

It was further agreed that all responses to the consultation would be reported to the Policy and Resources Committee.

10. FLOOD ALLEVIATION SUB COMMITTEE - MINUTE OF SPECIAL MEETING DATED 14 SEPTEMBER 2005

The Minute of the Special Meeting of the Flood Alleviation Sub Committee dated 14 September 205 was submitted and approved subject to the word ‘Chairman’ being inserted after Councillor Coutts under those present at the meeting.
11. ENVIRONMENTAL SERVICES COMMITTEE - MINUTE OF SPECIAL MEETING DATED 22 SEPTEMBER 2005

The Minute of the Special Meeting of the Environmental Services Committee dated 22 September 2005 was submitted and approved.

12. ENVIRONMENTAL SERVICES COMMITTEE - MINUTE OF MEETING DATED 28 SEPTEMBER 2005

The Minute of the Meeting of the Environmental Services Committee dated 28 September 2005 was submitted and approved subject to:-

(i) the Chief Legal Officer investigating the recording of Councillor Bisset’s dissent under the terms of Standing Order 53 and thereafter amending the minute if required;

(ii)
the wording at line 3, paragraph 3 of Item 8 being amended to read ‘and in addition to representatives of constituents’
13. POLICY AND RESOURCES COMMITTEE - MINUTE OF MEETING DATED 28 SEPTEMBER 2005

The Minute of the Meeting of the Policy and Resources Committee dated 28 September 2005 was submitted and approved.

14. EDUCATIONAL SERVICES COMMITTEE - MINUTE OF MEETING DATED 5 OCTOBER 2005

The Minute of the Meeting of the Educational Services Committee dated 5 October 2005 was submitted and approved.
15. EDUCATIONAL SERVICES GENERAL PURPOSES SUB-COMMITTEE - MINUTE OF MEETING DATED 5 OCTOBER 2005

The Minute of the Meeting of the Educational Services General Purposes Sub-Committee dated 5 October 2005 was submitted and approved.
16. COMMUNITY SERVICES COMMITTEE - MINUTE OF MEETING DATED 5 OCTOBER 2005

The Minute of the Meeting of the Community Services Committee dated 5 October 2005 was submitted and approved subject to:-

(i) the word ‘DAAT’ being amended to read ‘MDAAT’ at Item 17(ii);

(ii)
Item 8 of the Minute being amended to reflect the discussion regarding the poor attendance at the Tenants Conference and that tenants be encouraged to attend future conferences.

17. LICENSING COMMITTEE - MINUTE OF MEETING DATED 12 OCTOBER 2005

The Minute of the Meeting of the Licensing Committee dated 12 October 2005 was submitted and approved.
18. FLOOD ALLEVIATION SUB-COMMITTEE - MINUTE OF MEETING DATED 12 OCTOBER 2005

The Minute of the Meeting of the Flood Alleviation Sub-Committee dated 12 October 2005 was submitted and approved subject to:-

(i) the word ‘Chairman’ being inserted after Councillor Coutts under those present at the meeting;

(ii) Item 5 of the Minute being amended to include reference to Members receiving information from Officers at an early stage in regard to any adverse weather conditions.

19. AUDIT & PERFORMANCE REVIEW COMMITTEE - MINUTE OF MEETING DATED 19 OCTOBER 2005

The Minute of the Meeting of the Audit and Performance Review Committee dated 19 October 2005 was submitted and approved.
20. STANDARDS COMMITTEE - MINUTE OF MEETING DATED 19 OCTOBER 2005

The Minute of the Meeting of the Standards Committee dated 19 October 2005 was submitted and approved.
21. ENVIRONMENTAL SERVICES COMMITTEE - MINUTE OF SPECIAL MEETING DATED 25 OCTOBER 2005

The Minute of the Special Meeting of the Environmental Services Committee dated 25 October 2005 was submitted and approved.

22. ENVIRONMENTAL SERVICES COMMITTEE - MINUTE OF MEETING DATED 26 OCTOBER 2005

The Minute of the Meeting of the Environmental Services Committee dated 26 October 2005 was submitted and approved.
23. POLICY AND RESOURCES COMMITTEE - MINUTE OF MEETING DATED 26 OCTOBER 2005

The Minute of the Meeting of the Policy and Resources Committee dated 26 October 2005 was submitted and approved subject to the word ‘agenda’ being inserted between ‘following’ and ‘24(a)’ at last line of Item 9 of the Minute.

Moray 2020 Presentation

Under reference to Item 14 of the Minute the Convener, in responding to a query from Councillor Divers as to whether the information contained in the presentation by Mr Douglas Yule  in regard to the Moray 2020 Strategy had been circulated to officers, advised that the Scottish Executive were still considering their response to the Strategy for the diversification of the economy of Moray following restructuring of the RAF bases at Kinloss and Lossiemouth and until such time as the Executive’s response was know it could not be circulated.   The Convener further advised the meeting that he had discussed progress with the First Minister at the Highlands and Islands Convention meeting on 7 November 2005 to seek to move this matter along.
24. THE MORAY COUNCIL – ACCOUNTS FOR THE PERIOD 1ST APRIL 2004 TO 31ST MARCH 2005

There was submitted a report by the Chief Financial Officer formally submitting to the Council the audited Final Accounts of The Moray Council for the year ended 31st March 2005, and the External Auditors Report to Members.
Following consideration the Council agreed to note:-

(i) the Final Accounts for the year ended 31st March 2005 for The Moray Council; and

(ii) the External Auditor’s Report for the year ended 31st March 2005.

25. MEMBERS’ ALLOWANCES AND EXPENSES SCHEME

The meeting approved an amended Members’ Allowances and Expenses Scheme submitted to the meeting under cover of a report by the Chief Financial Officer.

The Meeting noted that the changes made to the Scheme were summarised in the report as a tidy up of references to the Scottish Office and the Secretary of State to the Scottish Executive and Scottish Ministers; a change in the structure of the Scheme to place references to financial rates payable into Appendices that can be updated administratively, and an amendment to telephone expenses allowances to reflect the wide use of mobile phones.
26. RECONSTITUTION OF SERVICE DEVELOPMENT GROUP

There was submitted a report by the Chief Executive asking Members to reconstitute the Service Development Group to ensure that the Council has a forum through which to develop a framework of political governance, strategies and policies to deliver both national and local priorities.

Following consideration the Council agreed:-

(i) to reconstitute the Service Development Group;

(ii) to approve the remit subject to the wording at bullet points 6 – 9 of the Appendix to the report being amended to read ‘formulate’;

(iii) that the membership of the group be Chairs and Vice Chairs of the Policy and Resources Committee, the Environmental Services Committee, the Educational Services Committee and the Community Services Committee and the Convener and Vice Convener, and

(iv) that the Corporate Management Team provide advice and guidance to the Group.

27. TRANSPORT MODEL AND “STAG REPORT” PROCUREMENT

Under reference to paragraph 7 of the Minute of the Meeting of the Environmental Services Committee dated 15 June 2005, there was submitted a report by the Director of Environmental Services updating Members on the procurement of a Moray Transport Model and a Scottish Transport Appraisal Guidance (STAG) Report and seeking direction from the Council on the scope of the “STAG” Report work on which is to be carried out in tandem with the work on the Transport Model.

Following consideration the Council agreed to:

(i)
note the update on the procurement of the Transport Model and STAG Report and to note a report on the selection of a short list of Consultants will be submitted to the Environmental Services Committee on 16 November 2005; and

(ii)
delegate to the Director of Environmental Services the task of preparing a ‘Brief’ to carry out a full and proper STAG Report without any pre-conditions for the transport network options in Elgin West and to be included in the Tender documents issued to selected Consultants.  

(iii)
that feedback regarding traffic flow data would be reported by the Director of Environmental Services to a future meeting of the Environmental Services Committee.

28. MORAY DRUG AND ALCOHOL ACTION TEAM (“DAAT”): PROPOSALS TO STRENGTHEN PARTNERSHIP ARRANGEMENTS

Under reference to paragraph x of the Minute of the Community Services Committee dated 5 October 2005, there was submitted a report by the Director of Community Services inviting the Council to consider a recommendation from the Community Services Committee in regard to a revised political & officer membership for the new MDAAT.

Following consideration the Council agreed to confirm the revised political and officer membership for the new MDAAT as set out in APPENDIX I to the report.
29. LET OF ELGIN TOWN HALL : CONSIDERATION OF CHARGE FOR SCHOOLS PPP MEETING

There was submitted a report by the Director of Educational Services asking the Council to consider whether a charge should be levied for the use of Elgin Town Hall for a public meeting to discuss the schools PPP project on 16 November 2005.

Following consideration the Council agreed to waive the charge for the use of Elgin Town Hall for this meeting.
30. WIDENING ACCESS TO COUNCIL MEMBERSHIP

There was submitted a report by the Chief Executive asking the Council to consider how to respond to the report of the Widening Access to Council Membership Progress Group.

Following consideration the Council agreed the draft response in Appendix 2 of the report and to respond appropriately to the action points detailed in Appendix 1 of the report.

31. LANDFILL ALLOWANCE SCHEME REGULATIONS

Under reference to paragraph 20(ii) of the Minute of the Meeting of the Environmental Services Committee dated 28 September 2005, there was submitted  an urgent report by the Director of Environmental Services asking the Meeting to homologate action taken, in consultation with the Convener, to submit a joint letter with Aberdeenshire, Aberdeen City and Highland Councils to the Scottish Executive arguing the case for the early allocation of additional resources to allow Landfill diversion targets to be met.

Following consideration the Meeting agreed to homologate the action taken as detailed in the report.  
32. VISIT SCOTLAND

Councillor Divers left the meeting during discussion of this item.

Councillor Gorn joined the meeting during discussion of this item.

Under reference to paragraph 16 of the Minute of the Meeting of the Environmental Services Committee dated 23 February 2005, there was submitted a report by the Director of Environmental Services updating Members on the Partnership Agreement with Visit Scotland.

The report was supported by a presentation to the Council by Mr I Dunlop, Area Director for Visit Scotland who updated Members on the progress with integration of Visit Scotland and informed Members of Visit Scotland’s achievements for the Moray tourism industry.

The Meeting noted that a tourism strategy for Moray is incorporated within the Grampian Tourism Strategy which is currently being reviewed and that a report thereon will be submitted to a future meeting of the Environmental Services Committee.

The Meeting also noted that in terms of Section 176 of Part IV of the Local Government Scotland Act 1994 the provision of tourism marketing throughout Scotland cannot be the responsibility of the Council as it is outwith the Council’s powers, and it would not be appropriate for the Council to undertake the promotion of tourism within Moray via a website, but noted that the Council can and has supported the promotion of local tourism through websites eg “Spirit of Speyside”.

Following consideration the Council noted the presentation given by Mr Dunlop, Area Director Visit Scotland and the contents of the report.

Councillor Paul left the meeting at this juncture.

33. REFURBISHMENT OF THE COUNCIL CHAMBERS

There was submitted a report by the Chief Executive asking the Council to homologate his decision, taken in consultation with the Convener, to instruct acceptance of a tender for the building works to the Council Chamber and for other further works to proceed to coincide with the refurbishment.
Following consideration the Council agreed to:-

(i)
homolgate the Chief Executive’s decision taken in consultation with Convener to accept the tender submitted by Bruce Hay for the proposed works to the Council Chambers subject to the savings identified in para 3.7 of the report;

(ii)
fund the alterations to the heating and ventilation system from the Capital Allocation for that project; and

(iii)
fund the cost of the chairs from the capital allocation for office accommodation.
34. REGRADING - ENVIRONMENTAL SERVICES [PARA 1]

Under reference to paragraph 35 of the Minute of the Meeting of the Policy and Resources Committee dated 26 October 2005, there was submitted a report by the Head of Personnel Services asking the Council to consider the approval of a regrading request, and the associated grading implications, from within the Development Control Section of the Department of Environmental Services.

The Meeting noted that the report had been referred for consideration from the Policy and Resources Committee in order for further information to be provided.

Following consideration the Council agreed to defer consideration of this item to the next meeting of the Policy and Resources Committee to be held on 16 November 2005 in order for more detailed information to be provided in regard to the number of outstanding regrading requests currently being processed by Personnel Services and the implications in relation to Single Status.

35. COMMUNITY LEARNING AND DEVELOPMENT SERVICE : MANAGEMENT ARRANGEMENTS  (PARA 1)

Under reference to paragraph  of the Minute of the Meeting of the Moray Council dated 15 September 2004, there was submitted a report by the Chief Executive asking the Council to consider a proposal to amend the management arrangements for the Community Development Service and strengthen the link between the Service and Community Planning. 

Following consideration the Council agreed in principle -

(i) to transfer the post of Community Learning and Development Manager (Strategy)to the Chief Executive’s Section

(ii) to amend the job descriptions of both the Community Learning and Development Manager (Strategy) and the Community Learning and Development Manager (Operations) and change their job titles to Community Planning and Development Manager and Community Learning and Development Manager

(iii) that any decision by the Council be subject to consultation with Trade Unions and agreement of the gradings of the posts by Personnel Services, with the postholders and subject to agreement by the Policy and Resources Committee.
It was further agreed that a report on the process of Community Planning be submitted by the Chief Executive to the next meeting of The Moray Council.
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