
 

 

AGENDA ITEM 7 
Paper: AC.2015.6.3 

MEETING: 11 JUNE 2015 

REPORT BY THE DIRECTOR OF PERFORMANCE AUDIT AND BEST VALUE 

STATUTORY PERFORMANCE INFORMATION 2013/14: AN EVALUATION OF 
COUNCILS’ RESPONSES TO THE 2012 DIRECTION 

Purpose 

1. This report provides the Accounts Commission with a summary of how well councils 
have met the requirements of its Statutory Performance Information (SPI) Direction 
2012. The aim of the report is to: 

 Provide the Commission with an evaluation of how well councils have responded 
to: 

 SPI 1 and 2 (by reporting a range of corporate management and service 
performance information, sufficient to demonstrate Best Value) 

 SPI 3 (by reporting service performance in accordance with the requirements 
of the Local Government Benchmarking Framework).  

 Identify where public performance reporting (PPR) has improved and where further 
improvement is still required in relation to councils demonstrating a broad and 
balanced approach to PPR that reflects the requirements of the 2004 statutory 
guidance1.  

 Identify a sample of good practice examples.  

Structure of the report 

2. The report is structured into a short update followed by appendices giving further detail 
on the assessment, good practice and our methodology. The attached appendices are:  

 Appendix 1. Indicators in the SPI Direction 2012. 

 Appendix 2. Methodology/sample assessment for an anonymised council. 

 Appendix 3. 2015 assessments – by SPI theme. 

 Appendix 4. 2015 assessments – by council.  

 Appendix 5. Examples of good practice.  

 

  

                                                
1
 Local Government in Scotland Act 2003.  Best Value Statutory Guidance - Measures to Support 

Public Performance Reporting.  Scottish Executive, Edinburgh, 2004  

http://www.gov.scot/Resource/Doc/35596/0028839.pdf
http://www.gov.scot/Resource/Doc/35596/0028839.pdf
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Background 

3. The Commissions’ SPI Direction 2008 marked a significant shift in approach to SPIs, 
encouraging councils to develop their PPR alongside a shorter set of comparable 
indicators than had previously been prescribed by the Commission. In 2011, Audit 
Scotland produced an evaluation of councils’ response to the Direction 2008. A similar 
annual assessment has been reported to the Commission each following year.  

4. The Direction 2012 marked the next step in the change of approach with the introduction 
of SPI 3, which requires councils to report their performance in accordance with the 
requirements of what is now the Local Government Benchmarking Framework. SPIs 1, 2 
and 3 in the Direction 2012 are set out in Appendix 1.  

5. Exhibit 1 clarifies the relationship between the year each Direction is published, the 
financial year to which it pertains and when performance is reported and subsequently 
assessed.  

  Exhibit 1

SPI Directions and corresponding financial years  

The Direction 2012 applied to councils’ performance during 2013/14. 

Direction 2008 2009 2010 2011 2012 

About performance in year 2009/10 2010/11 2011/12 2012/13 2013/14 

Council report the performance publically  2010/11 2011/12 2012/13 2013/14 2014/15 

Audit Scotland assessment in Spring 2011 2012 2013 2014 2015 

 

6. This report evaluates councils’ response to the Direction 2012 in reporting performance 
for the 2013/14 financial year. It is the fifth year that we have reported on councils’ 
approaches to reporting performance in relation to SPIs 1 and 2 and the first year that 
the evaluation includes SPI 3.  

Audit Scotland’s approach to evaluating the quality of councils’ response to the SPI 
Direction 2012 

7. In June 2014, the Commission considered the evaluation of reporting against the 
Direction 2011. The report responded to a previous request from the Commission for 
more transparency in the process and for the inclusion of examples of good practice to 
share with councils. At the meeting, the Commission recognised the progress made and 
requested that we consider what further information from the process could be provided 
to councils to support continuous improvement.  

8. In July 2014, the Chair of the Commission wrote to all councils enclosing a copy of the 
2014 evaluation report and a copy of their individual assessment. Since then, we have 
sought feedback from stakeholders [including the Improvement Service and the Scottish 
Performance Management Forum (SPMF)] about the process and assessments. The 
feedback indicated there is an appetite for more information and more transparency in 
the assessment process. The feedback also showed some indications of a compliance 
culture, with the assessment information being used by councils as quantitative measure 
and a league table, or as something to pass rather than a tool for supporting 
improvement. 
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9. In September 2014, appointed auditors completed and submitted a review of each 
council’s planned arrangements for PPR for the forthcoming year. This is the first time 
this review has taken place. The detailed reports from auditors have provided a 
significant amount of information that has been a useful additional resource for the 
evaluation of the quality of reporting against the SPIs set out in this report.    

10. In response to the Commission’s request and the feedback from stakeholders, we have 
made a number of changes to the assessment process. In particular, the process has 
been undertaken with a clear aim of providing detailed individual reports for each council 
to support improvement. An example is set out at Appendix 2. 

11. Each assessment has been peer reviewed as a cross-check within the assessment team 
and a factual accuracy check has taken place with each council. This more 
comprehensive testing of the assessments has been generally welcomed by the 
appointed auditors and councils. 

12. In previous assessments, councils were assessed as either ‘fully’, ‘partially’ or ‘not’ 
meeting requirements. For this year’s evaluation we introduced a simpler and clearer 
assessment scale which also promoted a stronger focus on continuous improvement. 
This involved assessed councils as either fully meeting requirements (‘Yes’) or having an 
‘area for improvement’ (AFI).  

13. The change in methodology means it is not possible to make exact comparisons 
between the 2014 and 2015 assessments. However, it is evident that there remains a 
significant gap between top-performing councils and those that are still finding PPR 
challenging across a broad range of the characteristics we have reviewed. 

14. The assessments are structured to be as objective as possible but an element of 
subjectivity is unavoidable when assessing the quality of the information and how it is 
presented. The team worked closely together and cross-checked each others’ 
judgements to ensure consistency in the assessments. Each council’s PPR was 
assessed against a framework of quality themes relating to SPIs 1, 2 and 3, as well as a 
number of overarching quality themes, including whether there is: 

 a structured approach to PPR, with clear presentation of information 

 effective use of customer satisfaction information 

 a balanced picture of performance 

 a good use of comparators 

 a good use of financial and cost information 

 evidence of the council’s dialogue with the public 

 evidence of the accessibility of information. 

 

15. Examples of the quality themes used as part of the assessment are set out in Exhibit 2. 
The team reviewed each council’s PPR arrangements to identify whether there was 
evidence of the characteristics being met or if there were areas for improvement. 
Appendix 2 illustrates how the themes were assessed for an individual anonymised 
council. 
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  Exhibit 2

Examples of themes and assessment characteristics  
Each council should report a range of information sufficient to demonstrate that it is securing 
Best Value in relation to: 

SPI/Quality themes  Public performance reporting (PPR) characteristics   

SPI 1/Responsiveness 
to communities 
 

 Engagement 

 Customer 
feedback 

 Satisfaction survey  

 Consultation 

 Citizen panel 

 Customer care 

 Complaints 

 FOI requests 

 Contact centre 

A range of PPR info gives a broad overview of performance.   

PPR includes local indicators that give a full picture, eg on: 

 how well the council meets the needs of specific 
communities 

 data from its surveys and  consultations 

 how it has reacted to feedback 

 how it has improved services. 

The council actively seeks feedback on corporate and service 
issues. 

Complaints data are reported for all services.  

It is easy to make a complaint or FOI request. 

SPI 2/Community care 

 Community care 

 Delayed discharge 

 Respite care 

 Care satisfaction 

 Waiting times 

 Service user 
survey 

 Telecare 

 Care staff training 

 Personal care 
 

A range of PPR info gives a broad overview of performance. 

PPR includes local indicators that give a full picture, eg on: 

 service user satisfaction 

 number of people waiting longer than target time for service 

 percentage of personal carers qualified to the Scottish 
Social Services Council standard. 

PPR includes commentary on the integration of adult health and 
social care and other relevant policy developments, eg Self-Directed 
Support. 

PPR has clear links to higher-level strategic themes in the Single 
Outcome Agreement (SOA) and/or community planning partnership 
(CPP) plan/strategy 

SPI 3/LGBF 

 Framework 

 Benchmarking 

 Service 

 Performance 

The council reports its performance against the indicators in the 
Local Government Benchmarking Framework (LGBF). 

The council reports its performance at the ‘mylocalcouncil’ 
benchmarking website. 

Overall quality aspects/  
Structured approach to 
PPR, with clear 
presentation of 
information 

 

PPR information is linked directly from website’s Home page. 

There is a coherent look and feel to how information is presented 
and structured.  

There is a high-level summary on the council’s overall performance. 

There is clear layering and signposting of information, which is easy 
for the reader to navigate. 

There is relevant explanatory narrative – which is in Plain English. 

There are supporting informative graphics, eg charts, tables, and 
diagrams. 

Web links to other PPR info work. 

The council reports on additional indicators that contribute to an 
overall view of its performance. 

http://scotland.mylocalcouncil.info/Data.aspx?id=S12000041&lang=en-GB
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Evaluation of councils’ response to the 2012 Direction 

Councils’ response to SPI 1 and SPI 2 has continued to improve 

16. The new assessment methodology means that direct comparisons between the 2015 
assessment and previous years’ cannot be made on a like-for-like basis. Nonetheless, 
the evidence indicates an overall improvement from last year to this year. Contributory 
factors to that improvement are: 

 Several councils have overhauled their corporate website and/or improved the 
design of their web pages on council performance. 

 At least three quarters of councils now utilise specialist performance management 
software which supports both operational performance management within the 
council and simplifies the provision of public-facing performance information. 

 All councils have been even-handed in reporting their performance, rather than 
simply emphasising the positives. 

17. Although councils’ PPR arrangements continue to improve overall, there are significant 
variations among the SPI 1 and SPI 2 themes, and among councils. Appendix 3 shows 
the total number of councils that achieved a ‘Yes’ rating for 2013/14, on the themes in 
SPI 1 and SPI 2, and on the overall quality themes we considered. Appendix 4 details 
councils’ assessments ratings on the SPI 1 and SPI 2 themes.  

18. Exhibit 3 illustrates the number of councils that were assessed as meeting the coverage 
and quality requirements in the 2015 assessments.  

19. The number of councils meeting the characteristics within SPI 1 improved on all seven of 
its themes. The number of councils meeting the 11 characteristics within SPI 2 also 
increased overall and reduced only for community care, from 27 to 26 councils.  

20. The sophistication of councils’ approaches to PPR bears little correlation with their size 
or location. Some smaller, more rural councils are performing relatively well (eg Angus, 
Moray) in contrast with some larger central belt councils (eg City of Edinburgh, Glasgow 
City).  

21. Areas for further improvement varied across councils but common weaknesses 
continued to be: 
 

 a reliance on data tables, with limited use of infographics 

 the use and quality of narrative surrounding the data to explain performance to 

the public in layman’s terms.  

 

All councils have some scope to improve their PPR.  
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  Exhibit 3

Number of councils meeting the characteristics in 2014 and 2015 

In SPI 1, the number of councils meeting the criteria increased on all seven themes. 

In SPI 2, the number of councils increased on 10 themes and decreased on one. 

     
 
 
22. Exhibit 4 illustrates how well councils met all 18 themes of SPI 1 and SPI 2. To show the 

spread of councils’ performance, the exhibit presents the number of ‘Yes’ assessments 
that each council has received in approximate quartile ranges. Within each quartile, 
councils are listed in alphabetical order.  
 

  

SPI Theme 2014 2015 Change

Responsiveness to its communities 19 23 s

Revenues & service costs 27 29 s

Employees 13 18 s

Assets 3 21 s

Procurement 14 19 s

Sustainable development 21 28 s

Equalities & diversity 7 20 s

Benefits administration 9 22 s

Community care 27 26 t

Criminal justice social work 14 18 s

Cultural & community services 14 28 s

Planning 15 26 s

Education of children 24 29 s

Child protection/social work 19 28 s

Housing & homelessness  20 29 s

Protective services 9 20 s

Roads & lighting 13 23 s

Waste management 16 26 s

S
P

I 
1

S
P

I 
2
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  Exhibit 4

Councils’ level of full compliance with SPIs 1 and 2 

Councils have been sorted into quartiles, in terms of their levels of full compliance with the 
eighteen themes in SPIs 1 and 2. In each quartile, councils are listed in alphabetical order. 

  Quartile Councils in this quartile 

B
e
tt

e
r 

p
e
rf

o
rm

a
n
c
e

 

 

Q 1 
(Full compliance with 

15-18 themes) 

 Aberdeenshire 

 Angus 

 East Ayrshire 

 East Dunbartonshire 

 East Lothian 

 East Renfrewshire 

 City of Edinburgh 

 Fife 

 Inverclyde 

 Midlothian 

 Moray 

 North Ayrshire 

 North Lanarkshire 

 Perth & Kinross 

 South Lanarkshire 

 Stirling  

 West Dunbartonshire 
 West Lothian 

Q 2 
(Full compliance with 

10-14 themes) 

 Argyll & Bute 

 Clackmannanshire  

 Dumfries & Galloway 

 Dundee City  

 Glasgow City 

 Orkney Islands 

 Renfrewshire 

 Scottish Borders 

Q3 
(Full compliance with 

5-9 themes) 

 Eilean Siar 

 Falkirk 

 Highland 

 Shetland Islands 

 South Ayrshire 

Q4 
(Full compliance with 

0-4 themes) 

 Aberdeen City 

There was a wide range of performance among SPI 1 themes 

23. Across the seven themes in SPI 1, the number of councils meeting the 2015 
assessment’s requirements ranged between 18 (Employees) and 29 (Revenues and 
service costs).  

24. Councils were found to be good at reporting on engaging with their communities through 
mechanisms such as online consultations, citizens’ panels and surveys – but less good 
at demonstrating how feedback from the public had been utilised to improve council 
services and the council’s overall performance. Councils also performed well overall on 
the provision of information about their income and expenditure, utilising the body of data 
already used routinely for management information purposes. PPR about sustainable 
development has benefited from accumulating a sizeable range of performance 
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indicators over the years. Where PPR was weaker, it often lacked supporting narrative 
explanation in layman’s terms. 

25. The three weakest themes were the provision of performance information on employees 
(18 councils), procurement (19) and equalities and diversity (20). Reporting on these 
themes was also relatively weak in 2014 and tended to use a small number of indicators. 
However, the number of councils found to meet the assessment characteristics for 
assets rose from three in 2014 to 21 in 2015, and the number of councils nearly trebled 
for equalities and diversity, from seven to 20. 

There was also a wide range of performance among SPI 2 themes 

26. Across the 11 themes in SPI 2, the number of councils meeting the 2015 assessment’s 
characteristics ranged between 18 (criminal justice social work) and 29 (the education of 
children). The number of councils doubled or more for three themes (benefits 
administration; cultural and community services; and protective services). 

27. The two weakest themes overall were criminal justice social work (18 councils) and 
protective services (20 councils), yet some councils’ response to the SPIs was of a high 
standard on these themes. Across all SPI themes, reasons for changes between 2014 
and 2015 varied widely among councils, but factors included: 

 Quantity – the use of additional performance indicators within each theme, eg 
including indicators of service performance that are linked to corporate objectives 
in the council’s Single Outcome Agreement, thereby demonstrating how 
performance improvements are aligned with the council’s and its partners’ 
strategic objectives. 

 Quality – better quality reporting on performance indicators, eg including the use of 
colour exhibits; information on targets, trends, family group comparisons; and 
narrative clearly explaining performance. 

All councils complied with SPI 3 

28. In 2015, all councils reported their performance through the LGBF arrangements, in line 
with the Commission’s expectations under SPI 3. The LGBF uses data which is largely 
drawn from Scottish Government public data sources and is therefore subject to Scottish 
Government validation processes. For data submitted directly to the Improvement 
Service, detailed guidance and metadata ensure consistent data are returned across all 
councils. Protocols for validating and cleaning data are also in place. All data received 
are compared against previous years’ data and other councils’ to check consistency; and 
all outliers are checked, queried and confirmed with the source.  

29. Areas where consistency can be strengthened further through clearer guidance are 
identified by a working group that has been established to develop family-group 
comparisons, and are then addressed via council-led task groups (eg the LGBF’s 
Directors of Finance subgroup).  

30. Also, the Improvement Service has recently reviewed the reporting of LGBF information 
and considered how the approach can be strengthened. It made a web page template 
available to councils, comprising a virtual ‘contents page’ framework which councils 
could use to structure their online PPR. The review identified five councils which largely 
followed the guidance in the template (Dumfries & Galloway, Falkirk, Fife, Perth and 
West Dunbartonshire) and others that have taken its general principles on board. 
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Good practice 

31. This report aims to support continuous improvement by highlighting examples of an 
effective overall approach to PPR. The examples in Exhibit 5 are set out in full at 
Appendix 5. They are not necessarily best practice and should more accurately be 
considered as ‘interesting practice’ that may be of benefit to other councils.  

  Exhibit 5

Good practice 

This is a sample of good council practice. 

Overall quality characteristics of PPR Councils 

A well-structured approach to PPR  Dumfries & Galloway, Fife 

Effective use of customer satisfaction info  South Ayrshire, West Dunbartonshire 

Balanced picture of performance  East Renfrewshire, South Lanarkshire 

Good use of comparators  City of Edinburgh 

Good use of financial and cost information  Glasgow City 

Dialogue with the public  Aberdeen City, Perth & Kinross 

Accessibility  Argyll & Bute, Eilean Siar (Western Isles) 

 
Exhibit 6 illustrates aspects of public performance that councils could strengthen, and 
others presenting risks that councils should be alert to. 

  Exhibit 6

Scope for further improvement 

Councils should aim to improve on a range of aspects.  

 
Improve 

 

 Consistently high quality presentation of information for all SPI 1 & 2 themes. 

 Plain English narrative to explain complex datasets, describe performance 
and trends in layman’s terms and target improvements for the following year. 

 Infographics to summarise complex financial information. 

 Information on customer satisfaction, feedback and complaints for individual 
council services; any improvement actions taken as a result of feedback. 

 Use of benchmarking against family groups – an aspect of the LGBF 
currently being developed by the Improvement Service – to set performance 
in context, identify performance strengths, and to prioritise improvements. 

Reduce 

 
 Convoluted and lengthy website pathways to performance information. 

 Inconsistent treatment of performance information on different themes. 

 Reliance on detailed committee reports for public performance reporting. 

 Bureaucratic language. 

 Broken web links. 
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Recommendations 

32. It is recommended that the Commission: 

 Note that councils’ response to SPI 1 and SPI 2 has continued to improve overall, 
in terms of their handling of public performance reporting. 

 Note that all councils are complying with SPI 3, on the Local Government 
Benchmarking Framework, which was introduced with the Direction 2012 for 
performance in 2013/14. 

 Note that councils’ progress with responding to the areas for improvement 
identified in this assessment will be monitored through our annual audit and Best 
Value processes. 

 Consider writing to all councils reporting the progress that has been made in this 
area across the local government sector during 2014/15 offering further 
encouragement for councils to make further progress with improving PPR. The 
Commission may also wish to take this as an opportunity to refer to its 
consideration of its long-term strategic direction in relation to SPIs.  

Fraser McKinlay 
Director of Performance Audit and Best Value/Controller of Audit  
11 June 2015   
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APPENDICES 

Appendix 1. Indicators in the SPI Direction 2012 

The Direction 2012 specified three high-level indicators, and bulleted a range of supporting 
themes for SPI 1 and SPI 2. This information formed the cornerstones of the 2015 PPR 
assessments. 

SPI 1. Corporate management – Each council will report a range of information, sufficient to 
demonstrate that it is securing Best Value in relation to:  

 responsiveness to its communities  

 revenues and service costs  

 employees  

 assets  

 procurement  

 sustainable development  

 equalities and diversity.  

 

SPI 2. Service performance – Each council will report a range of information sufficient to 
demonstrate that it is securing Best Value in providing the following services (in partnership with 
others where appropriate): 

 benefits administration  

 community care  

 criminal justice social work  

 cultural & community services (covering at least sport & leisure, museums, the arts and 
libraries) 

 planning (both environmental and development management)  

 the education of children  

 child protection and children’s social work  

 housing & homelessness  

 protective services including environmental health & trading standards  

 roads and lighting  

 waste management services. 

 

SPI 3. SOLACE benchmarks – Each council will report its performance in accordance with the 
requirements of the Society of Local Authority Chief Executive (SOLACE) benchmark project. 
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Appendix 2. Example assessment  

Column A – SPI themes 

Under each SPI, sit a number of themes, as set out in the Direction 2012 – eg 
Responsiveness to Communities. These are taken directly from the Direction 2012. 

Column B – characteristics of PPR.  

The criteria for the assessment are set out as a broad set of characteristics that describe 
what is expected under each theme that the council may report to demonstrate that it is 
securing Best Value 

Column C – evidence on the council’s PPR 

For each characteristic, the assessment team sourced evidence from: 
  

 local auditors 

 councils’ websites 

 an invitation to each council to submit evidence of its 2013/14 PPR 

 e-copies of council publications, eg council newspapers, Council Tax leaflet, etc.  

Column D – a summary narrative assessment 

This was drafted by the assessment team. Councils were able to comment on the narrative 
for each SPI theme, but the final assessment was made and articulated in this summary by 
Audit Scotland   

Column E – overall assessment rating for each aspect, as either: 

 Yes = meets the criteria, or 

 AFI = area for improvement. 

Lorna.Carmichael
Typewritten Text
ITEM: 5
PAGE: 16



  
  

X
 C

O
U

N
C

IL
 –

 A
S

S
E

S
S

M
E

N
T

 O
F

 T
H

E
 C

O
U

N
C

IL
’S

 P
U

B
L

IC
 P

E
R

F
O

R
M

A
N

C
E

 R
E

P
O

R
T

IN
G

 F
O

R
 2

0
1

3
/1

4
 

R
o

le
s
 

O
rg

a
n

is
a
ti

o
n

 
N

a
m

e
 &

 t
it

le
 

E
m

a
il

 
T

e
le

p
h

o
n

e
 

A
u
d

it
 S

c
o
tl
a
n
d

 
P

A
B

V
 G

ro
u
p

 
N

a
m

e
 o

f 
A

u
d
it
 M

a
n

a
g
e
r 

E
m

a
il 

a
d

d
re

s
s
 

N
u
m

b
e
r 

 

A
u
d

it
o
r 

A
u
d

it
 S

c
o
tl
a
n
d

/f
ir
m

 
N

a
m

e
 &

 t
it
le

 o
f 

a
p

p
o

in
te

d
 a

u
d
it
o
r 

 
E

m
a
il 

a
d

d
re

s
s
 

N
u
m

b
e
r 

 

A
u
d

it
o
r 

A
u
d

it
 S

c
o
tl
a
n
d

/f
ir
m

 
N

a
m

e
 &

 t
it
le

 o
f 

a
u

d
it
 m

a
n
a
g
e
r 

 
E

m
a
il 

a
d

d
re

s
s
 

N
u
m

b
e
r 

 

C
o
u
n
c
il 

 
C

o
u
n
c
il 

n
a
m

e
 

N
a
m

e
 &

 /
ti
tl
e
 o

f 
le

a
d

 c
o
n
ta

c
t 
fo

r 
S

P
I/

P
P

R
 p

u
rp

o
s
e
s
 

E
m

a
il 

a
d

d
re

s
s
 

N
u
m

b
e
r 

 

K
e

y
 l
in

k
s
  

S
P

I1
. 
C

o
rp

o
ra

te
 m

a
n

a
g

e
m

e
n

t 


 

L
in

k
 f

ro
m

 t
h
e
 c

o
u
n
c
il’

s
 H

o
m

e
 p

a
g
e
 t
o
 i
ts

 l
e

a
d
 p

a
g

e
 f

o
r 

p
e
rf

o
rm

a
n
c
e
 i
n
fo

rm
a
ti
o
n

 


 

L
in

k
 f

ro
m

 t
h
e
 l
e
a
d

 p
e
rf

o
rm

a
n
c
e
 p

a
g
e
 t

o
 t
h

e
 c

o
rp

o
ra

te
 a

n
n
u
a

l 
p

e
rf

o
rm

a
n
c
e
 r

e
p
o
rt

 (
if
 a

n
y
) 


 

L
in

k
s
 f

ro
m

 t
h
e
 l
e
a
d
 p

e
rf

o
rm

a
n
c
e
 p

a
g
e
 t

o
 p

e
rf

o
rm

a
n
c
e
 i
n
fo

rm
a
ti
o
n
 o

n
 t
h

e
 t
h

e
m

e
s
 i
n
 S

P
I 
1
 (

if
 a

n
y
) 

S
P

I2
. 

S
e
rv

ic
e
 p

e
rf

o
rm

a
n

c
e
 –

 l
in

k
s
 f

ro
m

 t
h

e
 l
e
a
d

 p
e

rf
o

rm
a
n

c
e
 p

a
g

e
 t

o
: 


 

P
e
rf

o
rm

a
n
c
e
 i
n
fo

rm
a
ti
o
n
 o

n
 t
h
e

 t
h
e

m
e
s
 i
n
 S

P
I 

2
 (

if
 a

n
y
) 

S
P

I 
3
. 
L

G
B

F
 –

 l
in

k
s
 f

ro
m

 t
h

e
 l
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c
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ra
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a
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v
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 C
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c
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c
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 r
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c
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c
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 d
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 c
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p
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c
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c
e
 i
n
fo

rm
a
ti
o
n
 o

n
 

p
ro

c
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 c

o
u

n
c
il 

c
o
u

ld
 

u
s
e
fu

lly
 p

ro
v
id

e
 i
n
fo

rm
a
ti
o
n
 o

n
 

a
n

y
 j
o

in
t 

s
p
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c
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in
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c
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
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
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
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
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c
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
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
 

B
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iv

e
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it
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1
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 r
a
n
g

e
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P

P
R
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iv

e
s
 

a
 b

ro
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v
e
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w
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p
e
rf
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rm

a
n
c
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S
e

v
e
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u
s
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b
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 d
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e
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m

e
n
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d
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p
lu

s
 c
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m
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n
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n
 

p
e
rf

o
rm

a
n
c
e
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n
d
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rg

e
ts

 m
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t 
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it
h
in
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h

e
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a
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o
n

 m
a
n

a
g

e
m

e
n

t 
p
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n

 2
0

0
9
-2

0
1
4
, 

a
re
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o
u
n
d
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n
 t

h
e
 K

e
y
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n
d
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a
to
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0
1
3
/1

4
 

d
o
c
u
m
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 r
e
p
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n
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a
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o
n
 m

a
n
a
g
e
m

e
n
t 
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n
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d
e

d
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h
e

 
c
o
m

m
e
n
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n

d
 p

ro
v
id

e
s
 f

u
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h
e
r 

in
fo

 o
n
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e
rf
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rm
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n
c
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g
a
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e
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t 
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 p
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n
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n
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n
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3
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 c
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 c
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n
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g
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p
h
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n

d
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n
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u
s
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a
b

le
 d

e
v
e
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p
m

e
n
t 

s
c
h
e
m

e
s
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s
u
c
h
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s
 a

n
 e

n
e
rg

y
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w
a
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n
e
s
s
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n
it
ia
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v
e
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T
h
e
 c

o
u
n
c
il 

re
p
o
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s
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n
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a

n
g
e
 

o
f 

s
u
s
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in
a
b

le
 d

e
v
e

lo
p
m

e
n
t-

re
la

te
d
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P
R

 m
a
te

ri
a
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h
ic
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p
a
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c
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n
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 f
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
 

b
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 c
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
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
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c
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 d
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 c
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c
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c
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p
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c
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 c
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 c
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e
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c
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p
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 c
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c
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v
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 c
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 r
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c
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 c
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 p
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c
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n
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 t
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 c
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n
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 r
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 d
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n
s
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 c
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v
e
rs

 h
o

w
 w

e
ll 

th
e

 c
o

u
n
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a
c
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g
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u
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y
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 c
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 c
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 d
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 d
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h

a
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g

iv
e
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 f
u
ll 

p
ic

tu
re
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e
g
 o

n
: 


 

c
o
m

p
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in
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 b
y
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th
n
ic

 
m

in
o
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ti
e
s
 


 

u
s
e
r 

s
a
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c
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o
n
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it
h
 

s
e
rv

ic
e
s
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T
h
e
re

 a
re

 t
h
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e
 i
n

d
ic

a
to

rs
 i
n
 t
h
e

 K
e

y
 i
n
d

ic
a
to

rs
 2

0
1

3
/1

4
 

d
o
c
u
m

e
n
t,
 e

g
: 


 

%
 o

f 
h
ig

h
e
s
t 
p

a
id

 5
%

 o
f 

e
a
rn

e
rs

 t
h
a
t 

a
re

 w
o
m

e
n

 


 

%
 o

f 
p
ri
m

a
ry

 s
c
h
o
o

l 
p

u
p

ils
 t

a
k
in

g
 s

c
h
o
o
l 
m

e
a
ls
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A
d
d

it
io

n
a
l 
in

d
ic

a
to

rs
, 
s
u
c
h
 a

s
 o

n
 d

is
a
b

ili
ti
e
s
 a

n
d
 s

a
ti
s
fa

c
ti
o
n

 
le

v
e
ls

, 
w

o
u

ld
 b

e
 h

e
lp

fu
l.
  

S
P

I 
2
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S
E

R
V
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E

 P
E

R
F

O
R

M
A

N
C

E
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 E
a
c
h

 c
o

u
n

c
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l 
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o
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n
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a
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u
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ie
n

t 
to

 d
e
m

o
n

s
tr

a
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h

a
t 

it
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s
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e
c
u

ri
n

g
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V
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e
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n

 p
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in
g

 t
h

e
 f

o
ll
o

w
in

g
 

s
e
rv

ic
e

s
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in
 p

a
rt

n
e
rs

h
ip
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it

h
 o

th
e
rs

 w
h

e
re

 a
p

p
ro

p
ri

a
te

) 
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n
e

fi
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d
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is

tr
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ti

o
n

 


 

B
e
n
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t 


 

B
e
n
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a
u
d

 


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lf
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re
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rm
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 r
a
n
g

e
 o

f 
P

P
R
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iv
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a
 b
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a
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v
e
rv

ie
w
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p
e
rf

o
rm

a
n
c
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n
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fi
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in
is

tr
a
ti

o
n
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a
g

e
 l
in

k
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 t
h
e
 P

P
R

 c
a
le

n
d
a
r 

2
0
1
5

, 
s
e
rv

ic
e
 b

u
s
in

e
s
s
 p

la
n
 p

ro
g
re

s
s
 r

e
p

o
rt

s
, 

E
x
c
h
e

q
u
e
r 

P
Is

, 
B

e
n

e
fi
ts

 B
u
s
in

e
s
s
 P

la
n

, 
W

e
lf
a
re

 R
e
fo

rm
, 
Im

p
ro

v
e
m

e
n
t 
S

e
rv

ic
e
 

d
a
s
h
b
o

a
rd

, 
a
n
d
 d

is
c
re

ti
o
n
a

ry
 h

o
u
s
in

g
 p

a
y
m

e
n
ts

. 
P

P
R

 c
a
le

n
d
a
r 

re
fe

rs
 t
o
 2

 i
n

d
ic

a
to

rs
 a

n
d
 W

e
lf
a
re

 F
u
n

d
. 
N

o
 t

re
n

d
 d

a
ta

 p
ro

v
id

e
d
. 

T
h
e
 w

e
b
s
it
e
 c

o
n
ta

in
s
 a

 l
o

t 
o
f 

in
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rm
a
ti
o
n
 o

n
 b

e
n

e
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n
d
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e
 w

e
lf
a
re
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e
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rm
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W

h
ile

 t
h

e
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o
 r

e
p

o
rt

s
 c

o
n
ta

in
 d

a
ta

 o
n

 
2
0
1
3

/1
4
 p

e
rf

o
rm

a
n
c
e
, 
th

e
 

a
b
s
e
n
c
e
 o

f 
tr

e
n
d
 d

a
ta

 m
a
k
e
s
 i
t 

d
if
fi
c
u
lt
 t
o
 e

s
ta

b
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h
 w

h
a
t 

p
ro

g
re

s
s
 h

a
s
 b

e
e
n
 m

a
d
e
 o

v
e
r 

ti
m

e
. 

A
F

I 

2
.1

.b
. 
P

P
R

 i
n
c
lu

d
e
s
 l
o
c
a

l 
in

d
ic

a
to

rs
 t
h

a
t 
g

iv
e
 a

 f
u
ll 

p
ic

tu
re

, 
e
g
 o

n
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
 

h
o

w
 w

e
ll 

th
e
 c

o
u
n
c
il 

h
a
s
 

re
s
p
o
n
d

e
d
 t

o
 w

e
lf
a
re

 
re

fo
rm

s
 


 

s
e
rv
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e
 i
m

p
a
c
ts

 a
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 a

 
re

s
u
lt
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T
h
e
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u
n
te
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u
d
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u
s
in

e
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s
 P

la
n
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1

4
/1
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 p

ro
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e
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 n
u
m

b
e
r 

o
f 
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e
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 d
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ta

 o
r 
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lu
e
s
 f

o
r 
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3
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h
 t
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e
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o
m
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n
ts

 a
re

 p
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v
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e
d
 f

o
r 
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e
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n

d
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a
to
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 t
h
a
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id
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o
t 
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e
t 
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e
 t

a
rg

e
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n
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lu

d
e
d
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n
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h
e
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a

n
c
e
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n
d
 

C
o
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o
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te
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e
s
o
u
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e
s
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e
p

o
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b
u
t 

n
o
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re

n
d
 d

a
ta

 a
re

 p
ro

v
id

e
d
. 

2
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a
s
 c
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r 
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k
s
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 t
h
e
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A
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n
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p
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T
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ra
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h
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 c
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 t
h
e
m

e
s
 i
n
 

th
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p
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c
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p
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 c
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 p
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 c
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d
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c
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 f
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 c
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p
la

n
/s

tr
a
te

g
y
. 

T
h
e
re

 a
re

 a
 f

e
w

 r
e
fe

re
n
c
e
s
 i
n
 t

h
e
 P

P
R

 c
a
le

n
d

a
r,

 s
o
 

p
e
rf

o
rm

a
n
c
e
 i
n
fo

 l
in

k
e
d
 t
o
 c

o
rp

o
ra

te
 a

s
p
ir
a
ti
o

n
s
 a

n
d

 t
a
rg

e
t 

lo
c
a

l 
o
u
tc

o
m

e
s
. 

2
.6

 E
d

u
c

a
ti

o
n

 o
f 

c
h

il
d

re
n

 


 

Y
o
u

n
g
 p

e
o

p
le

 


 

A
tt
a

in
m

e
n
t 


 

S
c
h
o
o

l 
in

s
p
e
c
ti
o
n
s
 


 

S
c
h
o
o

l 
le

a
v
e
r 


 

E
d
u
c
a
ti
o

n
 c

o
s
t 


 

S
c
h
o
o

l 
s
u
rv

e
y
 


 

E
x
c
lu

s
io

n
 


 

A
tt
e

n
d
a

n
c
e

 


 

+
v
e
 d

e
s
ti
n

a
ti
o
n
s
 


 

S
c
h
o
o

l 
m

e
a
ls

 


 

E
c
o
 s

c
h
o
o

ls
 


 

S
p
e
c
ia

l 
e
d

u
c
a
ti
o
n

 

2
.6

.a
. 
A

 r
a
n
g

e
 o

f 
P

P
R

 i
n
fo

 g
iv

e
s
 

a
 b

ro
a

d
 o

v
e
rv

ie
w

 o
f 

p
e
rf

o
rm

a
n
c
e
. 
 

T
h
e
 p

e
rf

o
rm

a
n
c
e
 p

a
g
e
 f

o
r 

th
e
 E

d
u

c
a
ti

o
n

 o
f 

C
h

il
d

re
n

 c
o
n
ta

in
s
 

lin
k
s
 t
o
 t
h
e

 P
P

R
 c

a
le

n
d
a
r 

2
0
1
5
, 
s
e
rv

ic
e
 b

u
s
in

e
s
s
 p

la
n
 p

ro
g
re

s
s
 

re
p
o
rt

s
, 

th
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c
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c
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c
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c
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c
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c
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 d
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d
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c
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 c
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 d
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b
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e
p
o
rt

 

A
 l
o
t 
o
f 

c
o
n
te

x
tu

a
l 
in

fo
 a

n
d
 p

e
rf

o
rm

a
n
c
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 d
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 d
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 c
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c
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P
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 l
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 p
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c
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0
1

3
/1

4
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n
c
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d
e
s
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u
m

b
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r 

o
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a
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o
m

e
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o
c
a

lly
 d
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v
e
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p
e
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n
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p
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c
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e
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 c
a
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d
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P
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R
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 c
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h
e
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le
v
e
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tr
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h

e
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e
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P
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 p
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te
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R
e
fe
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n
c
e
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e
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e
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 c
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 p
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e
 c
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n
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d
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o
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
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
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
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
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 r
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P

P
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c
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e
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g
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n
ta
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e
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P
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 c
a
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e
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o
u
n
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n
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u

a
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p
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n
n
in

g
 s

ta
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n
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h
e
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o
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o
v
e
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e
n
t 

w
e

b
s
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c
u
s
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s
fa

c
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 l
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c
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 p
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e
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 c

o
u
n
c
il’

s
 

p
e
rf

o
rm

a
n
c
e
 o

n
 t
h

is
 a

s
p
e
c
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 f
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e
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 c
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n
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 c
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 c
a
le

n
d
a
r 

(w
it
h
 

in
fo

g
ra

p
h
ic

s
).

 

T
h
e
 P

la
n
n
in

g
 P

e
rf

o
rm

a
n
c
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 c
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c
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c
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c
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 l
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c
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 d
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2
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2
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3
 a

n
d
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S
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y
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e
s
u
lt
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b
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n
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h
e
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e
b
s
it
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u
t 
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s
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n
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n
 w

h
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 c
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u

n
c
il 
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n

n
in
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 t
o
 d

o
 a
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e
s
u

lt
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f 
th

e
 f

e
e
d
b
a
c
k
 

re
c
e
iv

e
d
. 

H
o

w
e

v
e
r,

 t
h
e
 B

a
la

n
c
e
d
 S

c
o
re

c
a
rd

 f
o
r 

2
0

1
4
/1

5
 

p
ro

v
id

e
s
 a

d
d

it
io

n
a

l 
in

fo
 o

n
 t

h
e
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ro
g
re

s
s
 o

f 
k
e

y
 a

c
ti
o
n
s
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2
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ro

te
c
ti

v
e

 s
e
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
 

P
ro

te
c
ti
v
e
 s

e
rv
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e
s
 


 

E
n

v
ir
o

n
m

e
n
t 


 

T
ra

d
in

g
 S

ta
n

d
a
rd

s
 


 

F
o
o
d
 s

a
fe

ty
  


 

P
e
s
t 
c
o
n
tr

o
l 


 

F
o
o
d
 h

y
g

ie
n
e

 


 

N
o
is

e
 c

o
m

p
la

in
ts

 


 

F
lo

o
d
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lle

v
ia

ti
o
n

 

2
.9

.a
. 
A

 r
a
n
g

e
 o

f 
P

P
R

 i
n
fo

 g
iv

e
s
 

a
 b

ro
a

d
 o

v
e
rv

ie
w

 o
f 

p
e
rf

o
rm

a
n
c
e
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T
h
e
 P

ro
te

c
ti

v
e
 S

e
rv

ic
e

s
 p

a
g

e
 c

o
n
ta

in
s
 l
in

k
s
 t
o
 t
h
e
 C

o
n
s
u
m

e
r 

a
n
d
 E

n
v
ir
o

n
m

e
n
ta

l 
S

e
rv

ic
e

s
 M

o
n
it
o
ri

n
g
 r

e
p
o
rt

s
, 
th

e
 a

n
n
u
a

l 
re

v
ie

w
 r

e
p

o
rt

, 
th

e
 P

P
R

 c
a
le

n
d
a
r,

 s
o
c
ia

l 
m

e
d
ia

, 
a
n

d
 t
h

e
 L

G
B

F
 

re
p
o
rt

, 
a

n
d
 t

h
e
 p

re
s
s
 r

e
le

a
s
e
s
. 

D
o
c
u
m

e
n
ts

 o
n
 t
h
e

 w
e
b
s
it
e
 

g
iv

e
 i
n
s
u
ff

ic
ie

n
t 
p

e
rf

o
rm

a
n
c
e
 

in
fo

rm
a
ti
o
n
. 
N

o
 l
o
c
a

l 
in

d
ic

a
to

rs
 

w
it
h
 t

re
n
d
 o

r 
c
o
m

p
a
ra

ti
v
e
 

in
fo

rm
a
ti
o
n
 a

re
 p

ro
v
id

e
d
 f

o
r 

th
is

 a
s
p

e
c
t.

 

A
F

I 

2
.9

.b
. 
P

P
R

 i
n
c
lu

d
e
s
 l
o
c
a

l 
in

d
ic

a
to

rs
 t
h

a
t 
g

iv
e
 a

 f
u
ll 

p
ic

tu
re

, 
e
g
 o

n
: 


 

fo
o
d
 s

a
fe

ty
 


 

p
e
s
t 
c
o
n
tr

o
l 


 

fl
o
o
d
 a

lle
v
ia

ti
o

n
 


 

c
u
s
to

m
e
r 

s
a
ti
s
fa

c
ti
o
n
. 

N
o
is

e
 c

o
m

p
la

in
ts

 i
n

d
ic

a
to

rs
 (

w
it
h
o

u
t 
tr

e
n
d
 d

a
ta

) 
a
re

 i
n
c
lu

d
e
d
 i
n
 

th
e
 P

P
R

 c
a
le

n
d
a
r.

 T
h
e
 L

G
B

F
 r

e
p
o
rt

 c
o
n
ta

in
s
 n

o
 l
o
c
a
l 
in

d
ic

a
to

rs
 

a
n
d
 n

o
 s

u
p

p
o
rt

in
g
 n

a
rr

a
ti
v
e

. 
M

o
s
t 

in
d

ic
a
to

rs
 i
n
 t
h

is
 r

e
p

o
rt

 r
e
fe

r 
to

 W
a
s
te

 M
a
n
a

g
e
m

e
n
t.
 Q

u
a
rt

e
rl

y
 r

e
p

o
rt

s
 p

ro
v
id

e
 i
n
fo

 a
n
d
 d

a
ta

, 
b
u
t 
n

o
 t
re

n
d
s
. 
T

h
e
 S

e
rv

ic
e

 P
la

n
 2

0
1
2

/1
3
 R

e
v
ie

w
 c

o
n
ta

in
s
 s

o
m

e
 

tr
e
n
d
 d

a
ta

 f
o
r 

a
 f

e
w

 i
n
d

ic
a
to

rs
, 
in

c
lu

d
in

g
 f

o
o
d

 s
a
fe

ty
 i
n

s
p
e
c
ti
o
n
s
. 

2
.9

.c
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P
P

R
 h

a
s
 c

le
a
r 

lin
k
s
 t
o
 

h
ig

h
e
r-

le
v
e

l 
s
tr

a
te

g
ic

 t
h
e
m

e
s
 i
n
 

th
e
 S

O
A

 a
n
d
/o

r 
C

P
P

 
p
la

n
/s

tr
a
te

g
y
. 

R
e
fe

re
n
c
e
s
 a

re
 m

a
d
e
 i
n

 t
h

e
 P

P
R

 c
a

le
n

d
a
r,

 l
in

k
in

g
 p

e
rf

o
rm

a
n
c
e
 

to
 t
h

e
 c

o
u
n
c
il’

s
 a

s
p
ir
a

ti
o

n
s
 a

n
d
 l
o
c
a

l 
o
u

tc
o
m

e
s
. 

2
.1

0
 R

o
a
d

s
 &

 l
ig

h
ti

n
g

 


 

R
o
a
d
s
 


 

L
ig

h
ti
n
g

 


 

C
o
s
t 
o
f 

re
p
a
ir
s
 


 

R
o
a
d
 r

e
s
u
rf

a
c
in

g
 


 

R
o
a
d
 s

a
ti
s
fa

c
ti
o
n

 

2
.1

0
.a

. 
A

 r
a
n

g
e
 o

f 
P

P
R

 i
n
fo

 g
iv

e
s
 

a
 b

ro
a

d
 o

v
e
rv

ie
w

 o
f 

p
e
rf

o
rm

a
n
c
e
. 

T
h
e
 R

o
a
d

s
 a

n
d

 L
ig

h
ti

n
g

 p
a
g
e
 c

o
n
ta

in
s
 l
in

k
s
 t
o
 t

h
e
 P

P
R

 
c
a
le

n
d
a
r 

2
0
1
5
, 

s
e
rv

ic
e
 b

u
s
in

e
s
s
 p

la
n
 p

ro
g
re

s
s
 r

e
p
o
rt

s
, 

a
n
d
 a

 
n
u
m

b
e
r 

o
f 

tr
a
n
s
p
o
rt

 a
n
d

 s
tr

e
e
t 

lig
h
ti
n
g
 d

o
c
u
m

e
n
ts

. 

A
p
a
rt

 f
ro

m
 a

 f
e
w

 r
e
fe

re
n
c
e
 i
n
 

th
e
 P

P
R

 c
a
le

n
d
a
r,

 n
o
 o

th
e
r 

p
e
rf

o
rm

a
n
c
e
 i
n
fo

 i
s
 a

v
a

ila
b
le

 
o
n
 t
h

e
 w

e
b
s
it
e

. 

A
F

I 

2
.1

0
.b

. 
P

P
R

 i
n
c
lu

d
e
s
 l
o
c
a

l 
in

d
ic

a
to

rs
 t
h

a
t 
g

iv
e
 a

 f
u
ll 

p
ic

tu
re

, 
e
g
 o

n
: 


 

tr
a
ff

ic
 l
ig

h
t 
fa

ilu
re

 r
e

p
a
ir
s
 


 

w
in

te
r 

m
a
in

te
n
a

n
c
e
 

w
o
rk

s
 c

o
m

p
le

te
d
 i
n
 t

a
rg

e
t 

ti
m

e
 p

e
ri
o
d

 


 

%
 o

f 
ro

a
d
 n

e
tw

o
rk

 
re

s
u
rf

a
c
e
d
. 

A
 f

e
w

 r
o
a
d
s
 i
n
d

ic
a
to

rs
 a

re
 i
n
c
lu

d
e
d
 i
n
 t

h
e
 P

P
R

 c
a
le

n
d

a
r.

 

N
o
 p

e
rf

o
rm
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n
c
e

 i
n
fo

 i
s
 f

o
u
n
d
 i
n
 t
h

e
 d

o
c
u
m

e
n
ts

 p
ro

v
id

e
d
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n
 t
h

e
 

w
e
b
 p

a
g
e
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c
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 l
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 p
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R
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R
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 c
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 t
o
 

h
ig

h
e
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le
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e
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s
tr

a
te
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ic

 t
h
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e
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n
 

th
e
 S

O
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d
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P
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p
la

n
/s

tr
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te

g
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R
e
fe
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c
e
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h

e
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P
R

 c
a

le
n

d
a
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 l
in

k
in

g
 p

e
rf

o
rm
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n
c
e
 

to
 t
h

e
 c

o
u
n
c
il’

s
 a

s
p
ir
a

ti
o

n
s
 a

n
d
 l
o
c
a

l 
o
u

tc
o
m

e
s
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 W

a
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te
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t 
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te

 c
o
lle

c
ti
o
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
 

W
a
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te
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e
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y
c
lin
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M
is

s
e
d
 c
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lle
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o
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a
n
d
fi
ll 


 

S
a
ti
s
fa

c
ti
o
n
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u
rv

e
y
 


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o
m

p
la

in
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2
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 r
a
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g
e
 o
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P

P
R
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n
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e
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a
 b

ro
a

d
 o

v
e
rv

ie
w

 o
f 

p
e
rf

o
rm
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n
c
e
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T
h
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 W
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te

 M
a
n
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g

e
m

e
n
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S

e
rv

ic
e
s
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a
g

e
 c

o
n

ta
in

s
 l
in

k
s
 t
o
 t
h
e

 
P

P
R

 c
a
le

n
d
a
r 

2
0
1

5
, 
s
e
rv

ic
e
 b

u
s
in

e
s
s
 p

la
n
 p

ro
g
re

s
s
 r

e
p
o
rt

s
, 

a
n
d
 w

a
s
te

 d
o
c
u
m

e
n
ts

. 
T

h
e
 L

G
B

F
 p

ro
fi
le

 l
in

k
 d

o
e
s
 n

o
t 

w
o
rk

. 

A
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 f
e
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th
e
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 c
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b
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d
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Appendix 3. Overview of 2015 PPR assessments – by SPI theme 

Councils’ PPR performance varied widely among the themes in SPI, SPI 2, and the overall 
quality aspects 
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Appendix 4. Councils’ PPR performance 

 Yes AFI 

SPI 1. Corporate management 

Responsiveness to 
its communities 

Aberdeenshire, Angus, 
Clackmannanshire, Dundee City, East 
Ayrshire,  East Lothian, East 
Renfrewshire, City of Edinburgh, Eilean 
Siar, Falkirk, Fife, Highland, Inverclyde,  
Midlothian, Moray, North Ayrshire, North 
Lanarkshire,  Scottish Borders, Shetland 
Islands, South Lanarkshire, Stirling, West 
Dunbartonshire, West Lothian.  

Aberdeen City, Argyll & Bute, 
Dumfries & Galloway, East 
Dunbartonshire, Glasgow City, 
Orkney Islands, Perth & Kinross, 
Renfrewshire, South Ayrshire.    

Revenues & service 
costs 

 

Aberdeenshire, Angus, Argyll & Bute, 
Clackmannanshire, Dumfries & Galloway, 
East Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, City of 
Edinburgh, Eilean Siar, Falkirk, Fife, 
Glasgow City, Highland, Inverclyde,  
Midlothian, Moray, North Ayrshire, North 
Lanarkshire, Orkney Islands, Perth & 
Kinross, Renfrewshire,  Scottish Borders, 
South Ayrshire,  South Lanarkshire, 
Stirling, West Dunbartonshire, West 
Lothian. 

Aberdeen City, Dundee City, 
Shetland Islands. 

Employees 

 

Aberdeenshire, Angus, 
Clackmannanshire, Dumfries & Galloway, 
East Ayrshire,  East Lothian, East 
Renfrewshire, City of Edinburgh, Fife, 
Highland, Inverclyde, Moray, North 
Lanarkshire, Orkney Islands, Perth & 
Kinross, Stirling, West Dunbartonshire. 

Aberdeen City, Argyll & Bute, 
Dundee City, East 
Dunbartonshire, Eilean Siar, 
Falkirk, Glasgow City, Midlothian, 
North Ayrshire, Renfrewshire, 
South Ayrshire, Scottish Borders, 
Shetland Islands, West Lothian. 

Assets 

 

Aberdeenshire, Angus, 
Clackmannanshire, Dundee City, East 
Ayrshire,  East Dunbartonshire, East 
Renfrewshire, City of Edinburgh, Eilean 
Siar, Fife, Midlothian, Moray, North 
Ayrshire, Orkney Islands, Perth & Kinross, 
Shetland Islands, South Ayrshire, South 
Lanarkshire, Stirling, West 
Dunbartonshire, West Lothian. 

Aberdeen City, Argyll & Bute, 
Dumfries & Galloway, East 
Lothian, Falkirk, Glasgow City, 
Highland, Inverclyde,  North 
Lanarkshire, Renfrewshire,   
Scottish Borders. 

Procurement 

 

Angus, Clackmannanshire, Dundee City, 
East Ayrshire,  East Dunbartonshire, City 
of Edinburgh, Eilean Siar, Falkirk, Fife, 
Inverclyde,  Moray, North Ayrshire, North 
Lanarkshire, Perth & Kinross, Scottish 
Borders, Shetland Islands, South 
Lanarkshire, West Dunbartonshire, West 
Lothian. 

Aberdeen City, Aberdeenshire, 
Argyll & Bute, Dumfries & 
Galloway, East Lothian, East 
Renfrewshire, Glasgow City, 
Highland, Midlothian, Orkney 
Islands, Renfrewshire,  South 
Ayrshire, Stirling. 
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 Yes AFI 

Sustainable 
development 

 

Aberdeenshire, Angus, 
Clackmannanshire, Dundee City, 
Dumfries & Galloway, East Ayrshire, East 
Dunbartonshire, East Lothian, East 
Renfrewshire, City of Edinburgh, Eilean 
Siar, Falkirk, Fife, Glasgow City, Highland, 
Midlothian, Moray, North Ayrshire, North 
Lanarkshire, Orkney Islands, Perth & 
Kinross, Renfrewshire, Scottish Borders, 
South Ayrshire, South Lanarkshire, 
Stirling, West Dunbartonshire, West 
Lothian. 

Aberdeen City, Argyll & Bute, 
Inverclyde, Shetland Islands. 

Equalities and 
diversity 

Angus, Argyll & Bute, Clackmannanshire, 
East Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, Eilean Siar, 
Fife, Inverclyde, Midlothian, Moray, North 
Lanarkshire, Orkney Islands, Perth & 
Kinross, Scottish Borders, Shetland 
Islands, South Lanarkshire, Stirling, West 
Dunbartonshire, 

Aberdeen City, Aberdeenshire, 
Dundee City, Dumfries & 
Galloway, City of Edinburgh, 
Falkirk, Glasgow City, Highland, 
North Ayrshire, Renfrewshire,  
South Ayrshire, West Lothian, 

SPI 2. Service performance 

Benefits 
administration 

Aberdeenshire, Angus, Argyll & Bute, 
Dundee City, Dumfries & Galloway, East 
Ayrshire, East Dunbartonshire, East 
Lothian, East Renfrewshire, City of 
Edinburgh, Fife, Inverclyde, Midlothian, 
Moray, North Ayrshire, Orkney Islands, 
Perth & Kinross, Renfrewshire, South 
Lanarkshire, Stirling, West 
Dunbartonshire, West Lothian. 

Aberdeen City, 
Clackmannanshire, Eilean Siar, 
Falkirk, Glasgow City, Highland, 
North Lanarkshire, South 
Ayrshire, Scottish Borders, 
Shetland Islands. 

Community care Aberdeenshire, Angus, Argyll & Bute, 
Dumfries & Galloway, East Ayrshire, East 
Dunbartonshire, East Lothian, East 
Renfrewshire,   City of Edinburgh, Fife, 
Glasgow City, Inverclyde, Midlothian,  
Moray, North Ayrshire, North Lanarkshire, 
Orkney Islands,  Perth & Kinross, 
Renfrewshire,  Scottish Borders, Shetland 
Islands, South Ayrshire, South 
Lanarkshire, Stirling, West 
Dunbartonshire, West Lothian. 

Aberdeen City, 
Clackmannanshire, Dundee City, 
Eilean Siar, Falkirk, Highland. 

Criminal justice 
social work 

Aberdeenshire, Angus, Argyll & Bute, 
Dundee City, East Ayrshire,  East 
Dunbartonshire, East Lothian, City of 
Edinburgh, Fife, Inverclyde,  Glasgow 
City, Midlothian, North Ayrshire, Orkney 
Islands, Perth & Kinross, Renfrewshire, 
West Dunbartonshire, West Lothian. 

Aberdeen City, 
Clackmannanshire, Dumfries & 
Galloway, East Renfrewshire, 
Eilean Siar, Falkirk, Highland, 
Moray, North Lanarkshire,  
Scottish Borders, Shetland 
Islands, South Ayrshire, South 
Lanarkshire, Stirling. 
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 Yes AFI 

Cultural & 
community services 

Aberdeen City, Aberdeenshire, Angus, 
Argyll & Bute, Clackmannanshire, Dundee 
City, Dumfries & Galloway, East Ayrshire, 
East Dunbartonshire,  East Lothian, East 
Renfrewshire, City of Edinburgh, Falkirk, 
Fife, Glasgow City, Highland, Inverclyde,  
Midlothian, Moray, North Ayrshire, North 
Lanarkshire, Orkney Islands, Perth & 
Kinross, Renfrewshire, South Lanarkshire,  
West Dunbartonshire, Stirling, West 
Lothian. 

Eilean Siar, Scottish Borders, 
Shetland Islands, South Ayrshire. 

Planning Aberdeenshire, Angus, 
Clackmannanshire, Dundee City, 
Dumfries & Galloway, East Ayrshire, East 
Dunbartonshire,   East Lothian, East 
Renfrewshire, Eilean Siar, Falkirk, Fife, 
Glasgow City, Inverclyde, Midlothian,  
Moray, North Ayrshire, North Lanarkshire, 
Orkney Islands, Perth & Kinross, Scottish 
Borders, Shetland Islands, South 
Ayrshire, South Lanarkshire, Stirling, 
West Lothian. 

Aberdeen City, Argyll & Bute, City 
of Edinburgh, Highland, 
Renfrewshire,  West 
Dunbartonshire. 

The education of 
children 

Aberdeen City, Aberdeenshire, Angus, 
Argyll & Bute, Clackmannanshire, 
Dumfries & Galloway, East Ayrshire,  East 
Dunbartonshire, East Lothian, East 
Renfrewshire, City of Edinburgh, Eilean 
Siar, Falkirk, Fife, Glasgow City, 
Inverclyde,  Midlothian, Moray, North 
Ayrshire, North Lanarkshire, Orkney 
Islands, Perth & Kinross, Renfrewshire,  
Scottish Borders, South Ayrshire, South 
Lanarkshire, Stirling, West 
Dunbartonshire, West Lothian. 

Dundee City, Highland, Shetland 
Islands. 

Child protection & 
children’s social 
work 

Aberdeenshire, Angus, Argyll & Bute, 
Dundee City, Dumfries & Galloway, East 
Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, City of 
Edinburgh, Falkirk, Fife, Glasgow City, 
Inverclyde,  Midlothian, Moray, North 
Ayrshire, North Lanarkshire, Orkney 
Islands, Perth & Kinross, Renfrewshire, 
South Ayrshire, Scottish Borders, 
Shetland Islands, South Lanarkshire, 
Stirling, West Dunbartonshire, West 
Lothian. 

Aberdeen City, 
Clackmannanshire, Eilean Siar, 
Highland. 
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 Yes AFI 

Housing & 
homelessness 

Aberdeen City, Aberdeenshire, Angus, 
Dundee City, Dumfries & Galloway, East 
Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, City of 
Edinburgh, Eilean Siar, Falkirk, Fife, 
Glasgow City, Highland, Inverclyde,  
Midlothian, Moray, North Ayrshire, North 
Lanarkshire, Perth & Kinross, 
Renfrewshire,  Scottish Borders, Shetland 
Islands, South Ayrshire, South 
Lanarkshire, Stirling, West 
Dunbartonshire, West Lothian. 

Argyll & Bute, Clackmannanshire, 
Orkney Islands. 

Protective services Aberdeenshire, Angus, Argyll & Bute, 
Dundee City, Dumfries & Galloway, East 
Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, Fife, 
Inverclyde,  Midlothian, Moray, North 
Ayrshire, North Lanarkshire, Perth & 
Kinross, Shetland Islands, South 
Lanarkshire, Stirling, West Lothian. 

Aberdeen City, 
Clackmannanshire, City of 
Edinburgh, Eilean Siar, Falkirk, 
Glasgow City, Highland, Orkney 
Islands, Renfrewshire,  Scottish 
Borders, South Ayrshire, West 
Dunbartonshire. 

Roads and lighting Aberdeenshire, Angus, Argyll & Bute, 
Dumfries & Galloway, East Ayrshire, East 
Dunbartonshire,  East Lothian, East 
Renfrewshire, City of Edinburgh, Fife, 
Glasgow City, Highland, Inverclyde,  
Midlothian, Moray, North Ayrshire, North 
Lanarkshire, Perth & Kinross, 
Renfrewshire,   Scottish Borders, South 
Lanarkshire, Stirling, West Lothian. 

Aberdeen City, 
Clackmannanshire, Dundee City 
Eilean Siar, Falkirk, Orkney 
Islands, Shetland Islands, South 
Ayrshire, West Dunbartonshire. 

Waste management Aberdeen City, Aberdeenshire, Angus, 
Clackmannanshire, Dumfries & Galloway, 
East Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, City of 
Edinburgh, Fife, Glasgow City, Inverclyde,  
Midlothian, Moray, North Ayrshire, North 
Lanarkshire, Orkney Islands, Perth & 
Kinross, Renfrewshire,  Scottish Borders, 
South Ayrshire, South Lanarkshire, 
Stirling, West Dunbartonshire, West 
Lothian. 

Argyll & Bute, Dundee City, 
Eilean Siar, Falkirk, Highland, 
Shetland Islands. 

SPI 3. Solace benchmark framework / Local Government Benchmarking Framework 

LGBF All councils No councils 

Overall quality themes  

A well-structured 
approach to PPR 

Aberdeenshire, Angus, 
Clackmannanshire, Dumfries & Galloway, 
East Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, City of 
Edinburgh, Fife, Highland, Inverclyde,  
Moray, North Ayrshire, North Lanarkshire, 
Perth & Kinross, Renfrewshire,  Scottish 
Borders, South Lanarkshire, Stirling, West 
Dunbartonshire, 

Aberdeen City, Argyll & Bute, 
Dundee City, Eilean Siar, Falkirk, 
Glasgow City, Midlothian, Orkney 
Islands, Shetland Islands, South 
Ayrshire, West Lothian, 
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 Yes AFI 

Effective use of 
customer 
satisfaction info 

Aberdeenshire, Clackmannanshire, East 
Dunbartonshire, East Lothian, East 
Renfrewshire, Falkirk, Fife, Highland, 
Inverclyde,  Moray, North Ayrshire, North 
Lanarkshire, Perth & Kinross, Stirling, 
West Dunbartonshire, West Lothian, 

Aberdeen City, Angus, Argyll & 
Bute, Dumfries & Galloway, 
Dundee City, East Ayrshire,  City 
of Edinburgh, Eilean Siar, 
Glasgow City, Midlothian, Orkney 
Islands, Renfrewshire,  Scottish 
Borders, Shetland Islands, South 
Ayrshire, South Lanarkshire, 

Balanced picture of 
performance 

Aberdeenshire, Angus, Argyll & Bute, 
Clackmannanshire, Dumfries & Galloway, 
East Dunbartonshire,  East Lothian, East 
Renfrewshire, Eilean Siar, Fife, 
Inverclyde,  Midlothian, Moray, North 
Ayrshire, North Lanarkshire, Orkney 
Islands, Perth & Kinross, Renfrewshire,  
Scottish Borders, Shetland Islands, South 
Lanarkshire, Stirling, West 
Dunbartonshire, 

Aberdeen City, Dundee City, East 
Ayrshire,  City of Edinburgh, 
Falkirk, Glasgow City, Highland, 
South Ayrshire, West Lothian, 

Good use of 
comparators 

Aberdeen City, Aberdeenshire, Argyll & 
Bute, Clackmannanshire, Dumfries & 
Galloway, East Ayrshire,  East 
Dunbartonshire, East Renfrewshire, Fife, 
Glasgow City,  Inverclyde,  Midlothian, 
Moray, North Ayrshire, North Lanarkshire, 
Orkney Islands, Renfrewshire,  Perth & 
Kinross, Stirling, West Dunbartonshire, 

Angus, East Lothian, Dundee 
City, City of Edinburgh, Eilean 
Siar, Falkirk, Highland, Scottish 
Borders, Shetland Islands, South 
Ayrshire, South Lanarkshire, 
West Lothian, 

Good use of 
financial & cost 
information 

Aberdeenshire, Angus, Argyll & Bute, 
Clackmannanshire, Dumfries & Galloway, 
East Ayrshire,  East Lothian, East 
Renfrewshire, City of Edinburgh, Eilean 
Siar, Fife, Glasgow City, Inverclyde,  
Moray, North Ayrshire, North Lanarkshire, 
Orkney Islands,  Perth & Kinross, Scottish 
Borders, South Ayrshire, South 
Lanarkshire, West Dunbartonshire, 

Aberdeen City, Dundee City, East 
Dunbartonshire, Falkirk, 
Highland, Midlothian,  
Renfrewshire,  Shetland Islands, 
Stirling, West Lothian, 

Dialogue with the 
public 

Aberdeen City, Angus, 
Clackmannanshire, East Ayrshire,  East 
Renfrewshire, Eilean Siar, Falkirk, Fife, 
Glasgow City, Highland, Inverclyde, North 
Lanarkshire, Perth & Kinross, 
Renfrewshire, Scottish Borders, Shetland 
Islands, Stirling, West Dunbartonshire, 
West Lothian, 

Aberdeenshire, Argyll & Bute, 
Dumfries & Galloway, Dundee 
City, East Dunbartonshire, East 
Lothian, City of Edinburgh, 
Midlothian, Moray, North 
Ayrshire, Orkney Islands, South 
Ayrshire, South Lanarkshire, 

Accessibility Aberdeen City, Angus, Argyll & Bute, 
Clackmannanshire, Dumfries & Galloway, 
East Ayrshire,  East Dunbartonshire, East 
Lothian, East Renfrewshire, Fife, Glasgow 
City, North Ayrshire, Orkney Islands, 
Perth & Kinross, Scottish Borders, South 
Ayrshire, South Lanarkshire, Stirling, 
West Dunbartonshire, 

Aberdeenshire, Dundee City, City 
of Edinburgh, Eilean Siar, Falkirk, 
Highland, Inverclyde,  Midlothian, 
Moray, North Lanarkshire, 
Shetland Islands, West Lothian, 
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Appendix 5. Examples of good practice  

Structured approach  

Dumfries and Galloway Council presents its performance indicator information in a 
coherent manner using a database system. A wide range of indicators is easily accessible by 
following the information tree to the end point for the indicator of interest. Each indicator is 
then presented in a similar fashion with graphs and tables as well as narrative on ‘How we 
are performing’ that provides a further description with a ‘Comment on progress’ and 
‘Action/s we will take’. 
 

 
Fife Council uses mini-sites for each SPI theme. The sites contain a list of indicators 
including trend data, targets and trend arrows. 
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Effective use of customer satisfaction information 

West Dunbartonshire Council publishes the Citizens’ Panel annual newsletter to inform the 
public on how services are using the feedback members of the public have provided in 
surveys and focus groups to improve levels of customer satisfaction. This allows the public to 
see what the council is doing in response to the feedback. 
 

 
 

South Ayrshire Council produces the Housing Newsletter which follows a user friendly 
format and includes key facts about the council’s progress, satisfaction and feedback 
information, as well as the council’s actions and priorities using the ‘You Said, We Did’ 
format. The information is presented using interesting infographics like charts and tables. 

Lorna.Carmichael
Typewritten Text
ITEM: 5
PAGE: 40



 

 
 

 
  

Lorna.Carmichael
Typewritten Text
ITEM: 5
PAGE: 41



 

 
 

Balanced picture of performance highlighting strengths and areas for improvement 

East Renfrewshire Council recognises the importance of reporting on both good and not-
so-good performance. Traffic light system is used in the Annual Performance report to 
indicate good performance as well as areas for improvement. 
 

 
South Lanarkshire Council’s Annual Performance Report highlights areas of achievement, 
areas for improvement and the council’s next steps in regards to improving performance. 
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Good use of comparators 

Edinburgh City Council includes the Scottish comparative statistics in the Key Fact and 
Figures Booklet on the performance web page. 
 

 
 

Moreover, Edinburgh City Council’s LGBF Children’s services report includes meaningful 
comparisons with other councils and the Scottish average. These are supported with 
contextual narrative. 
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Effective use of financial and cost information 

Glasgow City Council’s Annual Performance Report has a breakdown of spend by service 
and how each £1 of Council Tax is spent. 
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Dialogue with the public 

Aberdeen City Council uses an online questionnaire to ask the public for their views on the 
council’s approach to public performance reporting. 
 

 
 

Perth and Kinross Council uses social media, e.g. Twitter, for public performance reporting 
by publishing statistics under a dedicated hashtag #pkperforms. 
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Accessibility 

Eilean Siar uses infographics in the Public Performance Calendar, which makes complex 
information engaging and accessible. 
 

 
 
 

Argyll and Bute Council produces the Annual Performance report which is available in 
different formats and languages on request. 

 

 
 
 
 

Lorna.Carmichael
Typewritten Text
ITEM: 5
PAGE: 46




