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PREFACE  

All 32 Scottish councils signed up to the Local Government Benchmarking Framework, that 

provides a common approach to benchmarking, which is grounded in reporting standard 

information on services councils provide to local communities across Scotland. 

The core purpose of local government’s efforts through this work is to support all councils to 
improve their services by working and learning together through comparisons on spending, 
performance and customer satisfaction between similar councils to identify strengths and 
weaknesses and learn from those who are achieving the best performance to improve 
service delivery locally.  By engaging in benchmarking, services will learn how to continue to 
improve their use of performance information; improve their understanding of variations 
which affect achievements and enabling the opportunity to share effective service practices 
across councils.  This information is made publically available, so that the public in turn can 
hold services to account for what is achieved on their behalf.  The public are encouraged to 
use the information to ask questions of services in order to engage with services in the 
improvement process.  
 
When reading the information, it is important to remember though that councils across 
Scotland do not have common service structures.  Each council has the structure and 
service arrangements that it believes are the most appropriate and cost effective to support 
its local community.  Equally, all councils report their performance locally within developed 
and agreed public reporting frameworks.  Therefore to ensure comparability across 
councils, it has been necessary to develop standard service definitions, and standard 
classifications for spending and performance. 
 
Councils developed a process to drill into the information collated through the Local 
Government Benchmarking Framework to understand, in more detail, why variations occur.  
The process was organised around ‘family groups’ of councils so that councils similar in 
terms of the type of population that they service (e.g. relative deprivation and affluence) and 
the type of area in which they serve them (e.g. urban, semi-rural, rural) can compare.  This 
allows improvements to the benchmarking framework to be identified and good practice to 
be shared between councils. 
 

When looking at the information, it should be borne in mind that Scottish councils are 
democratically elected bodies which represent very diverse communities in terms of 
geography, population, deprivation levels and community needs.  The information presented 
here should be read and understood in that context, as some of the variation highlighted by 
the data is significantly affected by such differences between communities. 
 
The indicators in the Framework cover how much councils spend on particular services, 
service performance and how satisfied people are with the major services provided.  All the 
information that this report draws upon uses standard definitions and is therefore 
comparable to a high degree of accuracy.  
 
The indicators in the Local Government Benchmarking Framework are very high level 
indicators and are designed to focus questions on why variations in cost and performance 
are occurring between similar councils.  They do not supply the answers, those emerge as 
councils engage with each other to drill down and explore why these variations are 
happening.  That provides the platform for learning and improvement. 
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Our ambition in undertaking benchmarking is to continue to increase the quality of life and 

develop the well-being of everyone in Moray.     

All of the information generated by the Framework has been placed in a dedicated website 
mylocalcouncil showing movement on indicators across themes, times and all councils.  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://scotland.mylocalcouncil.info/Default.aspx?lang=en-GB
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Moray has been placed in the following proposed Benchmarking Family Groups -  

 

People Services Other Services 
Includes education, social work and housing. 
The benchmarking clubs are based on the 
average social context of the local authority 
population (using data from SIMD 2012). 

Includes environmental services and 
culture/leisure services. The benchmarking 
clubs are based on the dispersion of the 
local authority population (using data for the 
Grant-Aided Expenditure indicator for 
population dispersion). 

Angus 
Argyll & Bute 
East Lothian 
Highland 
Midlothian 
Moray  
Scottish Borders 
Stirling 

East Ayrshire 
East Lothian 
Fife  
Moray 
North Ayrshire 
Perth & Kinross 
Stirling 
South Ayrshire 
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b
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ra
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 m
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 b
e

e
n
 a

c
h
ie

v
e

d
 a

g
a

in
s
t 
a

 b
a
c
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c
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 c
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c
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 d
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 c
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c
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c
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 c
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 l
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c
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 d
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c
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 p
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c
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 l
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c
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p
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c
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v
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c
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 l
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c
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n
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v
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 c
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b
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c
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p
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 c
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b
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