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Moray Community Planning Partnership Board Checklist  
Areas for Improvement   
Agreed and prioritised during Consensus Session – 12th February  
 

1.Community Engagement  
1.1 Identify which communication methods work best in which local area; identify what 
works best and then deploy                                                                                                     0 votes 

1.2 Restating CPP commitment to community engagement to develop a coordinated 
approach                                                                                                                                       7 votes 

1.3 Resources within partner organisations to develop and roll out improved community 
engagement                                                                                                                                  0 votes 

2. Use of Evidence 
2.1 Develop a better way of capturing how the partnership is working together based on 
qualitative evidence                                                                                                                      1 vote 

2.2 Using digital technology to work together and remove silos, data sharing protocols 
                                                                                                                                                         0 votes 

2.3 Develop a better way of capturing personal experience and the impact of the CPP on the 
public                                                                                                                                              0 votes  

3. Focus on Outcomes 
3.1 Prevention planning; ensure that the CPP can attribute outcomes back to prevention 
activity allowing resources to be allocated at a local level based on need                  18 votes                                                                                                                           

4.Leadership  
4.1 Communication and clarity around roles, responsibilities, how the board operates and 
how area forums can work more closely with the CPP                                                      5 votes 

5.Governance 
5.1 Identify examples of good practice in relation to joint working the aim of building upon 
these examples                                                                                                                             1 vote 

5.2 Risk assessment approach to be used with care to assist the CPB to identify 
opportunities                                                                                                                                2 votes 

5.3 IJB to contribute improvements in this area                                                                   0 votes 

6.Accountability 
6.1 CPP Board to identify 2-3 main priorities for the next 12 months around financial 
decision making/accountability                                                                                               0 votes  

6.2 Thematic partnerships to scrutinise performance, feeding into and be accountable to the 
Board in order to check that the partnership is working together                                     4 votes  

7. Use of Resources 
7.1 Identify current spend and the impact this is having on communities                     0 votes 

7.2 Area-based approach to resource allocation                                                                 0 votes  

8. Performance Management and Reporting 
8.1 Partnership groups to include reports on performance/progress that will be of 
benefit/interest to the public                                                                                                     1 vote 

8.2 Develop PR strategy, start to issue briefings to the press with a view to inviting the 
press to CPB in the future                                                                                                        8 votes 
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8.3 Use social media to communicate what the CPB does                                                  0 votes  

9. Impact 
9.1 Area based approach to making a difference                                                               13 votes 
 

 

Top 5 Areas for Improvement  
3.1 Prevention planning; ensure that the CPP can attribute outcomes back to prevention 
activity allowing resources to be allocated at a local level based on need                  18 votes                                                                                                                                        
 

9.1 Area based approach to making a difference                                                               13 votes 
 

8.2 Develop PR strategy, start to issue briefings to the press with a view to inviting the 
press to CPB in the future                                                                                                          8 votes 
 

1.2 Restating CPP commitment to community engagement to develop a coordinated 
approach                                                                                                                                       7 votes 
 

4.1 Communication and clarity around roles, responsibilities, how the board operates and 
how area forums can work more closely with the CPP                                                      5 votes 
 

 


