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APPENDIX B

Phase 1 Draft

Moray Better Community Engagement Demonstration Pilot
Submission to: BCE Demonstration Project Steering Group November 2009
New Elgin Open Neighbourhood - Getting it Right for Every Family Initiative
Community Consultation in and around New Elgin

Draft Programme Oct — Dec 2009

-

Establish local working group of BCE Steering Group members.

Clarify role of BCE working group in New Elgin.

Identify CSU staff member as key contact and advisor between Local Management Group (LMG)
partners and BCE working group.

4. CLD Manager has been consulted with and agreed to identify and ensure buy in from all LMG
members.

Visioning outcomes in Community Engagement (VOICE)

Deliver mini training seminar to LMG / BCE local working group members to implement community
consultation on establishment of New Elgin Open Neighbourhood Family Integration Project. Using
VOICE as a toolkit to:

a) Plan community consultation and service user participation.

b) Conduct effective engagement.

¢) Monitor and record the process.

d) Evaluate the outcomes.

5. LMG/BCE local working group members agree with and produce Local Action Plan and
implement.

6.  Overall Engagement Report (OER) and Summary Report (SR) produced, agreed and submitted

by LMG / BCE local working sub group to Better Community Engagement Demonstration
Steering Group January 2010.

7. Key learning points from the demonstration pilot will be drawn together and will form the starting
point for the full implementation of the BCE programme across Moray.

When will the consultation take place?

November 2009 - January 2010.

HB 688932



