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4.L

ong Term Conditions

Tracey Gervaise

Long Term Medical
conditions

LTC Workplan Priority Actions &

LTC Stakeholder Group Consultation Exercises / 14 Day Challenge S Gracie Feb-10
invovlement in develoment of implementation April 09 - mar
Falls prevention plan M Shepherd 10
T Robbie / L
COPD Met Office Feedback from services users Bernard Feb-10
‘Well North Dufftown Local Project Priorities Consuktation
Stakeholder Group Exercises Jan Short Jan-09

5.Health Improvement and Health Inequalities

Tracey Gervaise

Sexual Health Stakeholder
Group

To utilise the knowledge and skills of
members to provide a co-ordinated approach
to actively and effectively address both
national and local strategies and actions
plans in relation to sexual health / Further
Develop partnership working and capacity
building ensuring a better service to the
opublic, including marginalised groups

Forums /
LD/
Carers / | Through network,
Project Lead / Patient Review Web Site Health Dis / Comm Councils, [Direct Engagement
No Description of activity Manager Date PPF Stories Event | Questionnaire ‘e'Space Areas Comm Forums on Groups
1.Better Care Without Delay Issie Graham
OPD DNA Rates Identify how to reduce with patients K Thomson Nov-09
Fracture clinic patient feedback to improve service M Shepherd Mar-10
Stroke Services Develop Stroke pathway for Moray Patients Sep-09
Jan 09 - Dec
Pre Admission Assessment [Involve members of PPF in project team A Mitchell 09
Involve service users for eye service M McGillivray /
Eye Service Redesign redesign C Lamb ongoing
involve service users for cancer service Nov 09 - Mar
Cancer Services Group redesign E Brown 10
Cancer Premises Awards E Brown
Quality Assessment by Service Users S Anderson
CHD MCN Involve members of public in group
Food Fluid and Nutrition
Group Patient reps on the Committee A Steele ongoing
Patient Experience - Ward 6 |Involve members of PPF A Mitchell |Started Oct 09
Invovlement in development of plan for E Brown/J | Nov 09 - Mar
Maternity Services Review [maternity services across grampian Hogg 10
2.Commissioning Services Jane Mackie
Service User Satisfaction in [Involve service userer from commissioned Nov 09 - Mar
Care Homes care homes to give their views C McKerron (10
Nov 09 - Mar
Collect patient stories C McKerron 10
Quality and Outcomes ongoing -
Framework for GP Practices|PPF members invovled in QOF visits K Hamilton |annual
Dental Services Forres Public Meeting R Watkins 10.11.09
Support Patient Invoviement ongoing -
Groups at GP practices C Potts annual
3.Intermediate Care Jane Mackie
Develop Learning
DisabilityStrategy Initial Consultation about L & D Strategy A Slee Nov 26th
June 09/ Feb
Draft Strategy User Event A Slee 10
Carer's & Servers ie Users |Survey of carer's regarding information R Patterson /
Satisfaction provision P Knox Quaterly
Eligibility Criteria Feedback from service users Jane Mackie | Sept - Nov 09
Support Friends of
Community Hospitals AOMs Claire
Groups Fleming Potts ongoing
Leanchoil ongoing
Seafield ongoing
Stephen ongoing
Turner ongoing
Identify need and service configuration of
Wheelchair service potential clinic E Brown Mar-10
R Patterson /
Delayed Discharge Investigate patient overflow E Geddis Dec-09

MIB

The MIB is targeted at client groups and
communities and is needs led and promotes
social inclusion and aims to act on :
Recommendations from service users and
providers are implemented to maximise the
impact upon social exclusion and where and
how the MIB operates

J McLean

ongoing
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Forums /
LD/
Carers / | Through network,
Project Lead / Patient Review Web Site Health Dis / Comm Councils, [Direct Engagement
No Description of activity Manager Date PPF Stories Questionnaire 'e'Space Areas Comm Forums on Groups
To gauge the views of young people
throughout Moray by completing a pre tested
questionnaire - giving views on how to
Formal Review MIB / SMS  [devlop services in Moray that Young People | L Sutherland /
Consultation want and will access J McLean
Lossie High, Elgin Academy & Forres
Kick Butt Tabacco Academy L Sutherland
Local Action Plan / Consultation -/ Focus
Rooms - To consult with services users in
relation to access and development of
Health Eating Active Living [service provision L Sutherland Mar-10
Health Promoting School Healthy Minds awareness sessions Staff &
review pupils Mar-10
Hand Washing Champions
Staff Support
Schools Diversity Challenge LG /BT Mar-10
| CFE Audit for HNB - CFEHDB - Network &
steering Group
Wellnorth Community Ceilidh & Cookery
Competition
6.Finance Andrew Fowlie
Town Hall event to gain the views of public in
Health Plan Consultation |Moray on Priorities E Brown Nov-17
7.Strategic Workforce / Organisational Development (OD) Philip Shipman
Community Nursing | | | | | | |
Redesign S Coady

8.Patient and Service User Safety

Sandy Thomson

Patient Safety Programme S Thomson
ClLamb/M
Moray Vision Day 2010 Organise day to enegage with service users | McGillivray
K Brooker / J
Hand Hygiene Audits Stewart ongoing
ongoing
HEI Inspection Audits Public reps undertaking inspection audits L Tait progamme
Cleaning Audits | Buchan ongoing
9.Infrastructure Elaine Brown
Forres Hosp & Health
Centre Member of public on group E Brown ongoing
Public Involvement Group E Brown ongoing
Brief development for design team E Brown 2008
Design - Town Hall Event E Brown 01-May-09
Pre Planning App Town Hall Event E Brown
Briefing to PPF E Brown Jun-09
Development of an Art Strategy E Brown
Identify sustainable solutions to transport Dec 09 -
Health & Transport issues E Brown ongoing
OP access with PTS J Hogg
DGH Masterplan E Brown
Active Travel P Hughes
April 09 / Sept
Dr Grays Chapel Members of PPF on project group K Slater 09
Sept 09 - Mar
Chemotherapy unit Member of public on group E Brown 10
Pharmacy - out of hours
and location of new ongoing

10.Involving the Public an

Service User Experience

d Improving the Patient and

Elaine Brown

Town Hall event to gain the views of public in

Health Plan Consultation Moray on Priorities E Brown Nov-17
Focus group for design, content and layout L Scott Nov-17
CHSCP Committee Patient reps on the Committee L Tait ongoing
Clinical Governance Group |Patient reps on the Committee L Tait ongoing
Spiritual Care Committee  |Patient reps on the Committee L Tait ongoing
Volunteering Develop role of volunteers in services L Tait
Develop Learning Disability
Carers Group Develop capacity of Carers to be consultees A Slee ongoing
Develop Moray Disability Develop capacity of service users to be
Forum consultees C McKerron ongoing
Health 'e’ Space Public Develop Public Involvement opportunities for
Involvement social networking of forums/groups/public A Griffin Nov-11
Develop Generic Carers Develop capacity of service users to be
Forum consultees P Knox
Support development of Group P Knox
Develop Older Peoples
Reference Group Develop capacity of public to be consultees S Gracie
Support development of group to implement
Older Peoples Strategy S Gracie
Eye Services Redesign Develop and support group members A Griffin Sept - Dec 09

)
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LD/
Carers / | Through network,
Project Lead / Patient Review Web Site Health Dis / Comm Councils, [Direct Engagement
No Description of activity Manager Date Stories Questionnaire 'e'Space Areas Comm Forums on Groups
Develop strategy to ensure patient
experiences are central to service redesign
Patient Experiences and development E Brown Jan - Mar 10
NHSG Community Forum  [Support attendance for Moray reps L Dodds ongoing
11.Child Health Sean Coady
Child Protection Unit CPU Development P Hughes
Child Protection Family Engagement Group P Merchant
Health & Well Being in
Schools Engagement of Pupils L Gray
12.Mental Health Mike Perera
Mental Health Inpatient
Review M Perera M Perera Oct-09
Implementation of Service users, care review| M Perera/R
Patient Satisfaction in relation to CCOF Paterson Quarterly




