Appendix 2
Draft — Better Community Engagement Programme — Moray

Launch / Information Event
Monday 1% March 2010 1 — 4pm
New Elgin Hall

1.00pm Welcome & Introduction
Alistair Kennedy, Chair, Moray Joint Community Council

1.10pm National Programme and Scottish Government commitment
Wendy-Louise Smith, Scottish Government

1.20pm Moray Community Planning Partnership
Cllr. Eric McGillivray, Moray Council

1.30pm What is good community engagement — input on the National Standards and
the Better Community Engagement Framework, David Allan, Scottish
Community Development Centre

1.50pm Experiences of community engagement — group discussion, CSU Community
Support Team facilitating

2.20pm Group feedback
David Allan, Scottish Community Development Centre
2.30pm Break
2.45pm The Better Community Engagement programme in Moray
= OQverall outline - David Allan, Scottish Community Development

Centre
» Role of CSU & Steering Group — lan Todd CSU Manager
3.00pm Pilot Projects
= Introduction / outline — lan Todd, CSU Manager
= ‘Marketplace’ session CSU staff & BCE Steering Group members
3.45pm Final list of proposed pilot projects and “sign up” to the programme (lan)
4.15pm Actions and next steps — David Allan, SCDC

4.30pm Close
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