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Analyse 
Record: 1 
Title: LGBT - BIG DEAL! 
Start Date: 29/04/2010 
Review Date: 29/06/2010 
Background: 
Existing network for LGBT. Want to improve on existing networks and methods to engage with 
this  
hard to reach community. 
Contact: 
Amy Cheer, Community Development and Learning, NEON, Bezack Street,  
New Elgin, IV30 1DP 
Our purpose for engagement is: 
To establish the needs and support that the LGBT community may require hence this will help 
identify the  improvements needed and help develop new approaches to meet needs which 
involves them from the start. 
Which is the right level for your purposes?: 
Engage 
Before we plan the process of engagement - what do we need to think about?: 
What we know: 
Currently there is an informal support network amongst the LGBT community and friends of.  
Individuals and the Big Deal Group have had direct contact with various support staff e.g. 
schools, College and Youth Service. 
What we need to know: 
Individuals to be more involved with the planning and development of new methods of 
engagement. 
Who has an interest in our focus of engagement?: 
Agency Stakeholders 
Youth Work Organisations 
Terrence Higgins Trust 
Police 
NUS 
Health Board 
Community Planning Partnership 
Community Learning and Development. Partnership 



Community Stakeholders? 
LGBT 
 
Who needs encouragement?: 
LGBT 
Agencies 
Community Groups e.g. Area Forums, BCE Steering Group 
 
Are there any conflicts of interest that might emerge?: 
Lack of knowledge, passive discrimination from community members (individuals and  
Groups). 
 
What locality or thematic group is this engagement targeted at?: 
LGBT young people up to 25 years 
Postcode(s): 
All Moray postcodes 
 
What is the engagement theme?: 
Involvement, Health and Wellbeing, Learning 
 
What is the purpose of the engagement?: 
Gain new understanding? 
 
What level of engagement are you seeking?: 
Engage 
 


