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INTRODUCTION

1. INTRODUCTION

1.1. The overall aim of the study was to gauge views from a range of stakeholders
on priorities for action in Moray across the following key themes:

e The Economy

e Employment

e Education & Young People
e Health

e Social Issues

o Housing & Homelessness
e Transport; and

e Environment

1.2 Findings will inform ongoing development and delivery of the Council’s Single
Outcome Agreement.

Methodology

1.3. Craigforth undertook the research on behalf of the Council between
November 2008 and January 2009.

1.4, The research sought to engage a range of individuals and organisations,
including the following key strands:

e Local community organisations identified through MVSO;

¢ Moray Citizens’ Panel members;

e Each of the Local Area Forums across Moray;

e Arange of local, regional and national equalities organisations with an
interest or involvement in Moray; and

e Members of the Grampian Public Partnership Forum.

1.5.  Survey forms were designed in partnership with the Council, with two forms
developed for use across the various survey strands.

1.6. The core of both forms was a series of questions asking for views on the:
relative priority of key issues under each of the eight themes listed above -
specific issues were identified by the Council. This shorter form was used to
gauge the views of Panel members, Local Area Forums, equalities
organisations and PPF members.

1.7. Local community organisations received a longer survey form, including an
abbreviated set of these core questions, a series of questions on their
experience of providing services in Moray and views on their role in tacking
issues under each of the eight themes. Copies of the questionnaires used
are appended to this report.

1.8. A postal survey approach was used for most groups, based on contact details
held by Craigforth (for the Panel) and details provided by the Council and
MVSO (for all other groups). Survey forms were issued in November and
December 2008, and reminder letters were issued to encourage response.
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Direct telephone contact was used for the relatively small number of

equalities organisations, with the survey form used as the basis for a short
telephone interview.

In addition a series of three focus groups were conducted with survey
respondents in January. These groups sought to examine in more detail the
views expressed by community organisations (one group) and Panel
members (fwo groups).

Response

By the time of reporting a total of 756 survey responses or telephone
interviews had been achieved.” This represents an overall response/success
rate of nearly 50%, and includes the following profile of response:

601 responses from Panel members (c57%);

133 responses from Community Organisations (c29%);
2 responses from Local Area Forums;

9 interviews with equalities organisations; and

11 responses from Public Partnership Forum members.

Reporting Conventions

Our reporting is structured in the first instance around questions asked in
survey forms, with frequency counts and percentages presented for each
question. Some of the questions asked respondents to rate an issue on a
scale from 1 (high priority) to 5 (low priority) or to rank the eight themes in
order of importance (from 1 to 8). For these questions we use an average
ranking score as a key indicator of relative importance.

Due to the relatively small sample sizes and respondent numbers for some
survey strands we present tabulated survey results only for community
organisations and Panel members. We indicate in report text the extent to
which views expressed by other groups are similar to or differ from those
presented in table form.

In addition to presenting frequency survey results, we also highlight key
issues emerging through more qualitative survey responses (where
respondents were able to write in their own answers) and also focus group
findings. The focus here is on presenting further detail on the overall views
expressed through survey results.

Percentage values are rounded up or down to the nearest whole number as
appropriate. This means that percentages may not sum to 100%.
Respondents were also able to select multiple answers for some questions,
and for these percentages may sum to more than 100%.

' This included a number of incomplete survey responses that could not be included
in our analysis - in total 712 analysable survey forms/telephone interviews were
achieved.
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PRIORITIES FOR MORAY

As outlined in the previous section, all survey strands asked a “core” of
questions seeking to gauge views on priorities for actions in Moray.

All participants were asked to rank the eight themes in order of overall
priority. In addition, within each theme the survey asked respondents to rate
the relative priority of specific issues (from 1 being high priority to 5 being low
priority).

The set of issues presented to community organisations was an abridged
version of that presented to other groups. As a result we present tabular data
separately for community organisations and Panel members, and discuss
trends for other groups within the report text.

Overall Priorities

Survey responses indicate that there is some consensus in the extent to
which groups see overall themes as being priorities for action in Moray.

Across all groups health, employment, education/ young people, the
economy and to a lesser extent social issues were seen as the most
significant priorities. These were generally given average ratings of around
3.0 to 4.0 (out of 8), although there was some variation across groups in
terms of the ranking of these top priorities.

e Community organisations saw health and education/ young people as
the top two priorities, followed by employment and the economy.
Organisations also saw social issues as a significant priority.

¢ In contrast Panel members saw employment as the top priority for
Moray, and gave this a notably higher rating than community
organisations (3.0 compared to 3.8). In addition Panel members
identified health, the economy and education/ young people as
priorities. Panel members were less likely than community
organisations to identify social issues as a priority for action (ratings of
5.2 and 4.9 respectively).

e Health and education/ young people were also seen as high priority
themes across other groups. However on other topics views differed
somewhat. Equalities organisations ranked social issues more highly
than others, and saw the economy and employment as much less of a
priority area. In contrast, PPF members rated transport as a
particularly high priority, possibly reflecting concerns around transport
to access health services raised through focus group discussion.

In terms of lower priority issues the environment - and to a lesser extent
transport and housing/homelessness - was seen as a comparatively low
priority issue for Moray. The environment was not seen as a top priority
across any of the survey strands, while as noted above transport was a
significant issue for PPF members and to some extent Panel members.
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2.1: Avg Rating of Themes as Priorities for Action

High priority
0.0 1.0

20

3.0

Low priority

4.0 5.0 6.0 7.0

Health

] ' 1

Employment

Education & Young People

The Economy }

Social Issues

Housing & Homelessness

Transport

Environment

0 Panel

0 Community organisations

We now discuss views on specific issues under each of the eight themes in

The impact of alcohol/ drugs on health, and the health needs of a growing

older population were seen as the key priorities for Moray.

For community organisations the growing older population was the highest

priority (avg 1.7 out of 5), closely followed by the heavy impact of alcohol on
health (avg 1.8). Nearly half of community organisation respondents
identified each of these issues as the top priority for action on health.

Community organisations rated the above average suicide rate in Moray as

less of a priority for action than alcohol and the ageing population (avg 2.1)
but there remained more than half who felt that this was a high priority for

For Panel members, the health impacts of drugs and to a lesser extent

alcohol was seen as the top priority (1.7 for drugs, 1.9 for alcohol). However,
this group also felt that the growing older population was a significant priority

2.7.
turn.
Health
2.8.
2.9.
2.10.
Moray.
2.11.
for action (1.9).
2.12.

In terms of other priorities for action, Panel members tended to feel that poor

diet and smoking was somewhat less of a priority for action than drugs.
Nevertheless there remained a substantial proportion who felt these were

high priority issues for Moray.

The Moray Council: Identifying Priorities for Moray
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2.13. Views were broadly similar across other survey strands, with the growing

older population being a common priority. In addition PPF members placed a

higher priority than other on tackling poor diet, while equalities organisations
rated the number of suicides as a higher priority than other groups.

2.2: Health priorities — community organisations

High Priority Low Priority Don’t
Average Score — 3.2 Avg
2 3 4 5 know
;I]'deirowmg older population with greater health 17 | 47% | 34% | 14% | 3% ) 20,
The heavy impact that alcohol has on health 18 | 44% | 36% | 14% | 2% 1% 2%
'“F/Ir;?arygher than average number of suicides in 2.1 20% | 35% | 12% | 8% | 4% | 12%
2.3: Health priorities — Panel members

_ High Priority Low Priorily Don’t
Average Score — 3.2 Avg 1 2 3 a 5 Kknow
The impact of drug use on health 17 | 83% | 27% | 14% | 3% | 2% 1%
The impact of excessive alcohol intake on health 19 | 43% | 30% | 20% | 4% 3% -
ﬁ\egercci);mng older population with greater health 19 | 40% | 38% | 18% | 3% 1% 1%
The impact of poor diet/ obesity on health 20 | 34% | 36% | 24% | 4% 1% 0%
The impact of smoking on health 21 | 37% | 30% | 24% | 5% | 4% -
The higher than average number of suicides in 22 | 27% | 30% | 25% | 4% 3% | 10%

Moray

2.14. Other issues and more detailed views were also expressed through the
survey strands (where respondents were able to write in their own answers)
and focus group discussions. The key points emerging in relation to health
are summarised below.

e Access to health services was raised as a concern by some, including
more flexible opening times (eg evenings and weekends) and also
more conveniently located services. For some this reflected travel
issues in terms of accessing central Elgin-based services from more

rural areas, and particularly in having to travel significant distances for

more specialised services (eg Aberdeen or Inverness).

¢ Some also felt that more action was required to better support
individuals to have greater influence over their health care. For many
this was a broad point relating to consultation on changes to heaith
services - there was a suggestion that NHS-led consultation does not
take sufficient account of the community’s views. Specific mention
was also made here of people with learning difficulties, and views
expressed that this group need the freedom “to make their own
choices and mistakes”.

The Moray Council: Identifying Priorities for Moray 8
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» The importance of action to encourage healthier lifestyles was again
reinforced, particularly in relation to poorer diet and lack of exercise
amongst children and young people. It was suggested that chiidren
could be taught better nutritional habits and exercise through the
school curriculum.

e Finally, specific reference was made to the Healthpoint service that is
being moved to Dr Grey’s Hospital in Elgin. Some felt that locating the
service in a more formal location could have an averse effect on the
sexual health of young people in the area.

Employment and the Economy

Survey respondents were asked separately about issues relating to
employment and the economy to ensure that differences in views on these
themes would not be missed. However, survey analysis and focus group
discussion suggest significant overlap and links between views on these
themes.

A number of issues emerged as priorities for action in relation to employment
and the economy. The key priorities across survey strands appear to be:

o The availability of appropriate employment opportunities;

¢ Difficulties accessing employment in rural areas, including transport
constraints; and

¢ Lower than average wages.

Community organisations saw the latter two issues - low wages (1.8) and
poor transport links to employment opportunities (1.9) as the key prioritiss
under this theme. In contrast, workforce skills/ qualifications and business
research were seen as relatively low priorities for action.

For Panel members, the availability of employment opportunities was seen as
the key priority. However focus group discussion suggests that this in part
reflects the priorities highlighted by community organisations around those
living in rural areas accessing employment opportunities. These concerns
also seem to inform the relatively high priority given by Panel members to
helping local businesses in Moray - many see this as a potential means of
developing more, and more appropriate employment opportunities in Moray.

While the key priorities identified by community organisations and Panel
members were broadly similar, some differences do emerge. Specifically
Panel members felt that improving skills and qualifications in the workforce
was a higher priority than community organisations. In contrast, lower wages
was seen as more of an issue by community organisations than Panel
members.

There was a high level of agreement across other survey strands in relation
to priorities for action on the economy and employment. The only notakle
variation was the higher priority given by equalities organisations to the
transport infrastructure and career development.

The Moray Council: Identifying Priorities for Moray 9
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2.4: Employment & Economy — community organisations

Employment Average Score — 3.8 Avg 1 High I;riority 3 Low l;riority 5 E::;
Rural location constraining employment 0 0 o 0
opportunities 21 |35% [30% | 7% [20% | 5% | 3%
Under qualified workforce 23 |18% [34% | 15% |24% | 3% | 6%
Economy Average Score — 4.0 Avg 1 High Pzriority 3 Low F;riorii:y 5 E::‘;:
Lower than average wages and output 1.8 |44% (24% | 8% |21% | 3% -
Poor transport infrastructure 19 [42% [31% | 4% |18% | 4% 1%
Sg\t,:g“;ge'g;"’ business research and 25 | 16% |29% | 17% |27% | 5% | 6%
2.5: Employment & Economy — Panel members

_ High Priority Low Priority Don’t
Employment Average Score — 3.0 Avg 1 2 3 4 3 know
Employment oppo:_'tunltles anq career 16 |56% [30% | 0% |13% | 1% 0%
development, helping people into jobs
Employment opportunities in rural areas 1.8 |42% [38% | 1% |[17% | 2% 0%
Developing a more highly skilled workforce 1.9 [38% |38% | 1% |20% | 3% 0%
Economy Average Score — 3.7 Avg 1 High F;rlonty 3 Low IZriorlty 5 Er?:\;
Helping local businesses 18 | 43% | 32% | 1% | 20% | 3% 1%
Child and family poverty 21 | 33% [ 32% | 3% | 25% | 5% | 3%
tgmz; than average wages and economic 21 | 30% | 33% | 2% | 27% | 5% 29
Poor transport infrastructure 22 | 32% | 29% | 4% | 25% | 6% 4%
Developing deprived areas 23 | 23% | 37% | 3% | 29% | 7% 3%
E;I/Z?;gelr?:v business research and 2.6 15% | 23% | 5% | 32% | 13% | 5%

2.21.  Other key points raised in relation to employment and the economy are

summarised below.

¢ A need for more apprenticeships and training was raised by some and
particularly by Panel members - who tended to see improving skills
and qualifications as a higher priority. In this regard it was suggested
that offering financial incentives to business willing to take on
apprentices could be considered. Others disagreed however,
suggesting that opportunities for training were there, but that there
was little scope for further career development beyond this.

The Moray Council: Identifying Priorities for Moray
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