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REPORT TO: COMMUNITY PLANNING BOARD ON 27 AUGUST 2009

SUBJECT: SINGLE OUTCOME AGREEMENT 2008-9 – UNMET ACTIONS

BY: CORPROATE POLICY UNIT MANAGER, THE MORAY COUNCIL

1. REASON FOR REPORT

1.1 The Community Planning Board is asked to note the actions from SOA 2008-9
which will continue to be monitored by the strategic theme groups.

2. RECOMMENDATION

2.1 The Community Planning Board is asked to approve the continuing
monitoring of the unmet actions by each of the strategic theme groups
as listed in para 3.3

3. BACKGROUND

3.1 At the special Community Planning Board meeting on 10 June 2009, it was
agreed that Lead Officers for each of the theme groups would be contacted to
consider whether each of the unmet actions within the theme group not
contained within the revised SOA or the support local delivery action plans
would be continued to be monitored.

3.2 Through the discussion it was agreed that the actions as listed in the table will
continue to be monitored at the strategic theme groups, not be monitored or
are contained within the SOA.  A complete list of the actions is contained in
the appendix.  (Appendix)

3.3 Actions contained within the SOA will be monitored as part of that process.
The additional actions to be monitored and theme group responsible for
monitoring the actions are listed below.  It should be noted that some of the
actions to be monitored may now sit with a different theme group than for the
original action.

Theme Group Action
Board None
Greener None
Healthier  Support action in “towards a mentally flourishing

Scotland”
 Build on the Scotland’s Health at Work programme, and

in particular mental health and wellbeing policies
 Continue to provide Smoking Advice Service
 Implement maternal tobacco use initiative

Safer & Stronger  Develop joint working on accidental injury prevention,
including the provision of robust local health data on
injuries requiring health treatment, to allow
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measurement and targeting of effective interventions
 Provide training for staff in Community Engagement

Activity
Smarter  Implement Unicef infant feeding programme
Wealthier & Fairer  Make available land at Chanonry Industrial Estate for

business units in anticipation of necessary relocations to
make way for the Elgin Flood Scheme

 Buckie – acquisition of harbour-side land and the
development of an iconic office

 Elgin - Development of University Campus
 Elgin – Development of Moray Lifescience Centre

4. SUMMARY OF IMPLICATIONS

(a) Single Outcome Agreement/Service Improvement Plan

The report proposes actions form SOA 2008-9 to continue to be monitored by
the relevant strategic theme group.

(b) Policy and Legal

There is a requirement on all Community Planning Partnership to monitor
performance and report annually to the Scottish Government on delivering
against the national outcomes in the SOA.

(c) Resources (Financial, Risks, Staffing and Property)

Staff time will be required to monitor and report the information to the relevant
strategic theme group.

(d) Consultations

Consultations have taken place with the relevant theme group lead officers
who have identified the actions to continue to monitor and the Perfomance
Management & Quality Assurance Officer who will be working with the Lead
Officers to gather the monitoring information.
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5.0 CONCLUSION

5.1 The Lead Officers have considered the unmet actions identifying those
which are contained within the revised SOA and therefore will be
monitored as part of that process as well as those actions which will or
will not continue to be monitored by the strategic group.
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