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1.  Safer & Stronger Strategic Group 

2.  Safer 3.  Homelessness 4.  Housing 
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NB. There are no groups below the operational level within the Safer & Stronger Strategic Group 
 
 

Key 
1.   Strategic Group 
 
2a. Antisocial Behaviour  
2b. Road Safety 
2c. Fire and Home Safety 
2d. Violence Reduction 
 
3a. Temporary, Supported and Permanent Accommodation  
3b. Support Services & Vulnerable Adults  
3c. Homelessness Prevention and Advice & Information  
 
4a. Fuel Poverty 
4b. Housing Investment 
4c. Support & Care 
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2.  Safer Co-Ordinating Group 
Remit 
The Safer Co-ordinating group will monitor the performance of the operational groups 
against their business plans and deal with all issues relating to Safer Communities 
which have a Moray wide agenda.  Operational Groups have been formed for each 
priority with a designated lead officer.  Outcome agreements for each group have 
been set and agreed.  They set out objectives and outcome targets in detail.    
 
Membership 
Organisation Name Job Title 
Grampian Fire & Rescue Service Gordon Gray  Station Manager 

Scott Mann  Inspector – Roads Policing Grampian Police 
Hugh Mackie  Chief Inspector  

NHS Grampian Tracey Gervaise  Public Health Lead  
Registered Social Landlords Paul Robinson Langstane Housing 

Mike McClafferty  Senior Area Housing Manager 
Andy Jamieson  Antisocial Behaviour Officer 

Ian Bruce  Environmental Protection 
Manager  

Donnie Mackay Environmental Health Manager  
Jane Murphy  Youth Justice Manager 
David Owen  Trading Standards Manager 
Graham Jarvis  CLD Manager 

The Moray Council 

John Campbell Drug & Alcohol Dev Officer 

Adrian Moar Partnership Development 
Officer 

The Moray Council/Grampian Police 
Partnership 

Amanda Ware Community Analyst 
 
2a. Antisocial Behaviour 
Remit 
Overall objectives:  
1. Long term reduction of behaviour which shows disregard for the Community 
2. Improve public perception of the level of antisocial behaviour 
3. Long term reduction in incidents of neighbour disputes 
4. Reduce graffiti and the negative impact it has on members of the community 
5. Reduce vandalism and the negative impact it has on members of the community 
6. Reduce incidents of litter, dog fouling and fly tipping 
7. Reduce Misuse of Public Space 
8. Provide co-ordinated and consistent multiagency response to ASB and increase 

satisfaction with agency response and support 
 
Membership 
Organisation Name Job Title 
Ark Housing Seline Stewart Housing Officer 
Castlehill Sheltered Housing 
Association Gail Robertson Housing Officer 

Grampian Fire and Rescue Service Pete Smith Watch Manager 
Grampian Housing Carol Reid Housing Officer 
Grampian Police Ian Ralston Sergeant – Community Safety 
Langstane Housing Association Neil Hargreaves Housing Officer 
Margaret Blackwood Housing 
Association Jennifer Simons Housing Officer 

The Moray Council Andy Jamieson ASB Co-ordinator 
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Cath McGowan Senior Housing Officer 
Moray Housing Partnership Helen Ritchie Office Manager 
Victim Support Eilidh McLean ASB Co-ordinator 

 
2b.  Road Safety 
Remit 
Overall objective for the year ahead: 
1. The number of people killed or seriously injured as a result of road accidents will 

reduce. 
 
Membership 
Organisation Name Job Title 

Gordon Boyd Manager Bear Scotland 
Ralph Newlands Officer 

Driving Instructors Ian Simpson   
Anna Evans Watch Manager Grampian Fire & Rescue Service 
Peter Smith Watch Manger 
Adrian Moar  Partnership Development Officer 
Chris Hume Safety Camera Partnership 

Manager 
Henry Tobin Senior Safety Camera Office 
Julia Bremner Road Casualty Reduction Officer 
Lucy Cramb Road Safety Adviser 

Grampian Police 

Scott Mann  Inspector 
Helen Mellis A&E Manager NHS 
Laura Marrison PA to A&E Manager 

NHS Ambulance Service Jill Fletcher Area Service Manager A&E 
Scottish Ambulance Service Brian Jaffrey Area Service Manager A&E 

(secondment) 
Doug Reid Senior Health & Safety Advisor The Moray Council 
Elaine Penny Engineer (Traffic) 

 RAF Police Lossiemouth  Al Mitchell Corporal 
 
2c.  Fire & Home Safety 
Remit 
Overall objectives for the year ahead: 
1. Reduction in Accidental Dwelling fires 
2. Reduction in Home fires resulting in Death & Injury 
3. Reduction in Falls 
4. Reduction in the Number of Home Accidents 
 
Membership 
Organisation Name Job Title 

Anna Evans Watch Manager 

Gordon Gray Station Manager 

Grampian Fire & Rescue Service 

Peter Smith Watch Manager 
Grampian Housing Association Kirsten Smith  Senior Housing Officer 
Langstane Housing Association Sue George    
Moray Drug & Alcohol Partnership John Campbell Drug & Alcohol Development 

Officer 
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Heather Kew    Moray Housing Partnership 

Allan Liddle    

Anne McKenzie  Physiotherapy Manager 

Catriona Smith  Elgin Health Visitor Team Leader 

Elaine Schiavone  Lossiemouth Health Visitor Team 
Leader 

Laura Sutherland  Health Improvement Officer 

NHS 

Millie Shepherd  Staff Nurse  
Grampian Police Ray Walker  Crime Prevention Officer  

NHS Ambulance Service Jill Fletcher Area Service Manager A&E 

Andy Jamieson  Antisocial Behaviour Co-ordinator 

Angus McNicholl  Digital Story Maker 

Christina Tatlow Digital Story Maker Project Officer

Donnie Riggs  Area Housing Officer 

Emma Armit  Project Officer 

Irene Weeden  Development Officer 

The Moray Council 

Jess Richmond  Community Care Organiser 
 
2d.  Violence Reduction 
Remit 
Overall objectives: 
1. Reduction in incidences of Domestic Abuse  
2. Reduction in petty and serious assaults 
 
Membership 
Organisation Name Job Title 
Grampian Police Ray Walker  CBO 

Councillor Eric McGillivray Elected Member 
David Owen  Trading Standards manager 
Tish Richford Team Manager 
Blair Dempsie Services Manager  

The Moray Council 

John Campbell Drug and Alcohol 
Development Officer 

The Moray Council/Grampian Police Adrian Moar  Partnership Development 
Officer 

Moray Women’s Aid Elle Johnston   
Emma Howatson Risk Management Adviser NHS 

Jenny McLean  Young People Self 
Development Officer 

Local Nightclub Kenneth Oswald Nightclub Manager 
Grampian Fire and Rescue Service Peter Smith Watch Manager 

 
3. Homelessness Strategy Group 
Remit 
The group works to develop the homelessness strategy and to monitor the 
implementation of actions. It also acts to identify innovations in dealing with 
homelessness and to develop new approaches to homelessness in Moray. It 
provides the forum for partnership working in homelessness. The group receives 
reports from the working groups below. 
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Timescales are as set out in the Revised Draft Homelessness Strategy, which will be 
presented to the Communities Committee in April 2010. The work of this group will 
be required to continue over the duration of the Strategy period and beyond.  
 
Membership 
Organisation Name Job Title 
Aberlour Child Care Trust A Representative 
Action for Children A Representative 
Grampian Housing Association A Representative 
Moray Housing Partnership A Representative 
Scottish Association of Landlords A Representative 
Shelter A Representative 
Langstane Housing Association (rep all 
RSLs) 

A Representative 

  

These representatives 
rotate from meeting to 
meeting 
  
  

The Moray Council   
Grampian Police    
Moray Citizen’s Advice    
Moray Women’s Aid     
NHS Grampian    
Turning Point Scotland    

 
3a. Temporary, Supported and Permanent Accommodation 
Remit 
This group’s remit is to oversee the implementation of the Temporary 
Accommodation Strategy and specifically to ensure the availability of sufficient and 
appropriate accommodation to meet the needs of homeless households.  It also 
informs housing mix on new Council and RSL developments. 
 
Membership 
Organisation Name Job Title 
The Moray Council     
Moray Women’s Aid     
Moray Youth Action     
Private Rented sector     
Registered Social Landlords     
Turning Point Scotland     

 
3b. Support Services & Vulnerable Adults 
Remit 
This Group was originally formed to map the current provision of support services to 
Homeless people in Moray,  to develop agreements (including the implementation of 
a specialist Homelessness Single Shared Assessment) between agencies to ensure 
the availability of and access to services and to consider the development of projects 
and initiatives that will assist in meeting identified gaps in services including: 
information, advice, and education services and; training and employment 
opportunities. It has not met for some time. 
 
A proposal will be made to both the LHS group and the Homelessness Strategy 
Group that this group is amended to provide a Community Care and Health input to 
the development and implementation of both the LHS and the Homelessness 
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Strategies.  It is proposed that this working group will be re-titled Housing, 
Community Care and Health. 
 
Membership 
To be determined following discussion at LHS Group and Homelessness Strategy 
Group. 
 
3c. Homelessness Prevention and Advice & Information 
Remit 
To ensure that an appropriate range of information and advice resources and 
services are available to meet the needs of homeless households,  to ensure that 
existing information and advice services are accessible to homeless households. It is 
also proposed that this remit be extended to specifically consider prevention and 
advice services for young people, given the proposed deletion of the Young People 
and Support Group.  
 
Membership 
To be determined following the Homelessness Strategy Group meeting in February 
2010. 
 
Young People & Support 
Remit 
Originally, this group was established to map the current provision of Homelessness 
services to young people and to develop service level agreements for the delivery of 
these services.  The Group has essentially completed these tasks, therefore its 
continued operation is not seen as necessary. This will be confirmed in discussion 
with partner organisations at the next Homelessness Strategy Group meeting in 
February 2010. 
 
4. Housing Strategy (LHS) Group 
Remit 
The Housing Strategy Group’s remit covers the development of the Local Housing 
Strategy. The LHS is the overarching strategic statement for all aspects of housing. 
The Group also monitors the implementation of the LHS and considers 
innovations/initiatives in housing development. The group receives reports from the 
working groups below. 
 
The Group currently meets once every six months. However, with the requirement to 
develop a LHS in accordance with revised guidelines from the Scottish Government, 
the Group will be reviewing its remit as a Housing Market Partnership as required by 
the LHS guidance in the preparation of the Housing Needs and Demand 
Assessment.  
 
Membership 
Organisation Name Job Title 
Cairngorms National Park Authority     
Castlehill Housing Association  A Representative 
Hanover (Scotland)  A Representative 
Langstane Housing Association  A Representative 
Moray Housing Partnership  A Representative 
Margaret Blackwood Housing 
Association  A Representative 

These representatives rotate from 
meeting to meeting 
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Rural Housing Enabler  Kim Siu   
Scottish Government    

Angela Keegan Day Services Manager East 

Anne Slee Integrated Learning LD Services 
Man 

Charles McKerron Service Manager 
Fiona Geddes Housing Strategy Officer 
Gary Templeton Principal Planning Officer 
Iain Terry Housing Programmes Manager 

Ivor McIvor Home Improvements Services 
Manager 

Jacqueline 
Goldthorpe 

Researcher/Project Support 
Officer 

Jane Mackie Lead System Manager 
Jill Stewart Chief Housing Officer 

John Ferguson Community Planning & 
Development Manager 

John MacDonald Capital Programmes Manager 
Mike McClafferty Senior Area Housing Manager 
Richard Anderson Housing Needs Manager 

The Moray Council 

Sally Chisolm Head Of Community Care 
 
4a. Fuel Poverty  
Remit 
The fuel poverty strategy working group develops the strategy and monitors the 
implementation of the actions identified in the strategy. This group also reports to the 
Greener Strategic Group. 
 
Membership 
Organisation Name Job Title 

Iain Terry Housing Programmes Manager 
Fiona Geddes Housing Strategy Officer 
John MacDonald Capital Programmes Manager 

The Moray Council 

Ivor McIvor Home Improvements Service 
Manager 

Save Cash and Reduce Fuel Jean Morrisson Director 
 
4b. Housing Investment 
Remit 
The Investment Group has the remit to develop the Strategic Housing Investment 
Plan which is submitted annually to the Scottish Government.  It would also consider 
quality, energy efficiency, fuel poverty and Private Sector investments through grants 
etc. – Report to LHS Group 
 
Membership 
Organisation Name Job Title 
Cairngorms Housing Association A Representative 
Castlehill Housing Association A Representative 
Grampian Housing Association A Representative 
HSHA A Representative 
Langstane Housing Association A Representative 
MBHA  A Representative 
Moray Housing Partnership A Representative 

These representatives rotate from 
meeting to meeting 
 
  
  
  
  
  

The Moray Council Fiona Geddes Housing Strategy Officer 
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Gary Templeton Principal Planning Officer 

Graeme Davidson Housing Strategy & Policy 
Manager 

Iain Terry Housing Programmes Manager 
Jill Stewart Chief Housing Officer 
John Mcdonald Capital Programmes Manager 

SCARF Alison Wisely   
 
4c. Support & Care 
Subject to discussion at the Homelessness Strategy group meeting in February 2010 
and the LHS Group meeting in early March 2010, it is proposed that this group is not 
required, providing that the proposals for the establishment of a Housing, Community 
Care and Health Group are agreed. 
 
Information 
This group was originally envisaged as a Council group of those staff who would be 
providing input to the LHS document.  It is now proposed that this would not require a 
formal group to be established. 
 


