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PURPOSE

The purpose of this Service Plan is to identify the influences that will inform
the strategic direction and actions that the service will undertake throughout
the year. As well as identifying improvements, the plan provides the context
in which the service operates and how the service is organised and
resourced.

The Action Plan details the key actions that will be undertaken during the year
based on:

Moray 2023 A Plan for the Future
Council Priorities

Resource Changes

Legislative Changes

Council Policy Changes

Risk and Business Continuity
Customer Focus

Staff Engagement

Performance

Service Reviews

The Service Plan will assist in monitoring performance, by providing evidence
for continuous improvement, and will add to the process of demonstrating
Best Value for all areas of service delivery within Direct Services

The diagram in Figure 1 describes the relationship of the Service to the wider
strategic and corporate objectives to which the council is committed. Service
planning provides a means to identify the service role in the ‘bigger picture’
whilst providing a focus for staff teams and individuals to see how their team/
individual actions contribute to the Council’s objectives.

QUALITY STATEMENT

We aim to deliver our work and manage our resources efficiently and
effectively. Direct Services operates under the quality management standard
ISO 9001:2008 which provides a framework to make sure customer
requirements are met and ensure we have robust internal systems and
processes. Figure 2 shows our Quality Policy.
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QUALITY POLICY AND VALUES

We value our customers and aim to meet their needs by delivering consistent, cost
effective and flexible services.

We strive for best practice in all we do, underpinned by what we value most:

Customers - Our highest priority
Employees - Our greatest strength
Performance - Our outcomes

Therefore, we will demonstrate the following values:
Integrity
Common Purpose
Accountability

Respect
Equality, with Diversity

We are committed to:
= Demonstrating clear leadership that communicates.

=  Seeking the views of our stakeholders to refine and improve services.

* Meeting Corporate Frameworks, objectives and targets, and reviewing, communicating and
reporting them.

= Meeting objectives in terms of quality, cost and time.

= Promoting teamwork, developing people and providing safe, productive work - spaces.
= Ensuring statutory and regulatory requirements are met.

= Managing assets and risk.

= Promoting sustainability and care of the environment.

= Making decisions based on the analysis of data and information.

= Working in partnership with other services providers and suppliers to enhance the ability to
create value.

= Reviewing this Policy and Business System to ensure that it remains suitable, adequate and
effective and complies with BS EN 1SO 9001:2008 and National Highways Sector Schemes.

= Communicating the Business System and creating a continuous improvement culture within

services.
Richard Anderson Stephen P. Cooper
Acting Head of Housing and Property Head of Direct Services
(Approved by the Housing and Property Management Team) (Approved by Direct Services Management Team 31/01/12)
Reviewed 02/02/14 Reviewed 02/02/14

= . §Q;Viﬁk_ A
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3 WHAT WE HAVE ALREADY ACHIEVED

3.1 Since we published our 2013/14 Service Plan we have improved services
for customers by:

3.1.1 Environmental Protection

Every house in Moray now receives the full kerbside recycling collection
service to ensure recycling is maximized and disposal costs are
minimised.

Appointed a consultant to provide a high level options report on
alternatives to landfill.

Reduced building cleaning in offices from 3 to 2 days per week and in
Community Centres from 5 to 3 days per week to meet budget reductions.
Tendered café facilities at Elgin Library, Forres Community Centre and
Elgin Community in an effort to transfer under TUPE regulations. The
outcome was the successful transfer of the Elgin Community Centre Café,
but the facilities at the Elgin Library and the Forres Community Centre
had no prospective tenderer’s and therefore they will close on 31%' May
2014.

The Burial Ground Service was restructured with reduced staffing and a
review of working practices.

Opening of new Materials Recovery Facility in Lossiemouth to sort and
bale cans and plastic bottles for transportation to processors.

"Update on Objectives in the Previous Plan

ERDP continues on a minimum of an annual basis for all staff within the
Waste Management and Parks and Countryside Sections and is in the
process of being embedded in the Catering & Cleaning Sections, where
staff availability to organise meetings is a problem due to the nature of the
services that employs staff on limited hours.

Service Managers have conducted regular meetings /staff surgeries with
operational staff at Depot/Location level to discuss issues raised in Team
Talks and feedback from Employee Surveys and to offer employees the
opportunity of direct communication with supervisory management.
Service Level Agreement SLA agreed and in use between Waste and
Fleet Services.

A review of the management of booking and subsequent caretaking
staffing in Elgin Town hall was carried out.

Progress is being made to offer SVQs to all Waste staff on a rolling
programme.

Citizens Panel Customer Survey has been carried out in early 2014.
Analysis of the results will be fed into any reviews of service provisions
and actions for 2014/15 15 (refer 7.2.2 - 7.2.10 of this report).
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3.1.2 Roads Maintenance

Improving the condition of our carriageways with 74.8% of our road
network in good condition compared to the Scottish average of 63.8%.
Improving the knowledge of the condition of our roads assets to better
target resources.

Improving our stakeholder consultation via a second Citizens Panel
survey.

Update on Objectives in the Previous Plan

Improved Communications by Convening a Roads Maintenance and Fleet
employee forum twice per annum. This forum met for the first time in
January 2014.

Conducted satisfaction survey amongst users of Council Fleet and Pool
Cars. Results expected April 2014.

Provision of covered salt store in Ashgrove Depot. Contractor has been
appointed with salt store to be available in October 2014.

Convene short term focus groups to consider process improvements
including health, safety and welfare aspects Small groups and individuals
tasked with reviewing: Guidance on safe reversing, manual handling in
relation to kerbing operations, signing of mobile offlet cleaning works.
Adopted further various energy saving measures such as part time
dimming of street lights. A report on the potential to reduce energy costs
by replacing older inefficient lanterns with LED lights is under
consideration.

3.1.3 Transportation

Real time information has now been provided at main bus stops and
public facilities in Elgin to provide passengers with advance information on
bus arrivals.

Our stakeholder engagement has been improved via the Citizen’s Panel
survey and a number of other surveys and questionnaires.

In conjunction with Aberdeenshire and Aberdeen City Councils,
NESTRANS, NHS (Grampian) and the Scottish Ambulance Service we
have established a pilot transport information service in Elgin, serving all
of NE Scotland, to help patients find transport to attend hospital
appointments.

Reduced price monthly permits for parking in Elgin car parks have been
introduced, with easier methods of payment than previously available.
Improvements and up-dates have been made to the Council’s website
information in the last year for all aspects of the Transportation service.
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Update on Objectives in the Previous Plan

Bus Services - With the removal of most subsidised bus services, the
Dial-a-Bus DAB service has been expanded to five areas, now covering
Speyside, Forres, Buckie and Keith and Laich of Moray areas.

Bus Services - Passenger surveys have been carried out on Dial-a-Bus
DAB services. There are more surveys planned, to fully appreciate
passenger needs and try to ensure that the service provided is as closely
aligned to these needs as possible.

Car Parks - Questionnaire surveys have been carried out in Pay and
Display car parks in Elgin to improve customer engagement. After analysis
is complete this may influence policy and service standards in the car
parks where appropriate.

Active Travel - Work has progressed on extending active travel facilities
to Buckie, Keith and Forres in the first of a two year programme of works.
Bids for match funding to extend the programme to achieve more in these
towns have been submitted to SUSTRANS.

Customer Engagement -Surveys have been carried out with users of
many parts of the Transportation service. Analysis of the results will be fed
into any reviews of service provision. All Transportation pages on the
Council’s website have been reviewed or expanded and up-dated where
necessary in the last 12 months.

Staff Engagement - Communication of higher level Council priorities has
been improved through team talks and Central Management Team visits
to staff offices, including those in outlying locations e.g. Buckie Harbour
Office.

Service Charges - New service charges have been introduced for work
on the Road Construction Consent process and for the street naming and
numbering service.

3.1.4 Consultancy

Update on Objectives in the Previous Plan

Delivering major capital projects - Elgin Flood Alleviation Scheme is
forecast £2.5m under budget and on programme. Forres (River Findhorn
& Pilmuir) Flood Alleviation scheme is £6m under budget and ahead of
programme.

Small Flood Schemes and maintaining assets. - The Revenue programme
for Flood Risk Management (which includes operational maintenance and
clearance and repair) is close to budget.

The business case for Newmill Phase 2 approved and decision to proceed
with works.

Completed Boat o’ Bridge deck replacement ahead of time and below
budget.


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12
PAGE: 13
APPENDIX 1

Completed Lossiemouth Sea Wall major repairs below budget.

Progressed Elgin Western Link Road Compulsory Purchase Order and
submitted the Planning application.

Raising awareness of flooding issues; in collaboration with partners — This
has been delayed due to SEPA going behind programme but has
progressed as far as practicable.

Internal Communication - Team meetings of all staff have been held to
Improve communications and raise awareness of higher Council Priorities.
Customer Engagement — Good progress has been made on this on a
number of projects with methodology adapted to suit the nature of the
issue. Recent public exhibitions in Elgin and Forres form part of the
ongoing MFA consultation and communication strategy. The positive
overall feedback is a good sign of public support for the schemes and the
construction progress.

We have made good progress on improving and making consistent our
Project Management/ Financial Planning/ Risk Review but will continue to
progress Risk Management in 2014-15.

We continue to integrate teams and private sector partners to address
customer needs with new framework contractors in place for 2014.
Procured a new framework contractor/partner for civil engineering
construction works (under EU procurement regulations).

3.2 Awards and Commendations

Roads Maintenance

APSE Performance Networks
Best and most improved Performer Awards 2013
Winner - Highways and Winter Maintenance Best Performer.

Consultancy

Kenna Warren (Technician Consultancy) won the RJ McLeod Ltd Prize for
the Best Overall Trainee Construction Technician at Inverness College
UHI 2013 and in December 2013 collected the runner up position for the
Scottish Building Apprenticeship and Training Council (SBATC) Civil
Engineering Apprentice of the Year.

Considerate Constructors 2014 National Site Awards Bronze Award.
Received by Moray Flood Alleviation Contractors - Morrison Construction,
as recognition for the hard work the site has shown in improving the image
of construction through care and consideration for the public, the
workforce and the environment.
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Figure 3

Head of Direct

Services
Environmental Roads Transportation Consultancy
Protection Maintenance Manager Manager
Manager Manager
i Management of Council Fleet Subsidised Public and Flood Risk

\(/:V(ils;itﬁ)encycllng (Statugt]ory) Community Transport Management
(Statutory) Fleet Workshops School & Social needs (Statutory)
Waste Disposal (Statutory Trading Organisation) Transport
(Statutory) Fleet & Other stores (Part Statutory) Bridae M
Street Cleaning Inspection of taxis and other School Cro_ssmg Srtl tg‘f anagement
(Statutory) private hire vehicles Patrol Service (Statutory)

Public Conveniences

Countryside Access / Rangers
(Part Statutory)

Management of Parks and
open spaces

Burials

(Statutory)

Cleaning of Schools &Council
Offices

Provision of School meals,
Meals on Wheels etc.
Facilities- Provision of
Janitors, Hallkeepers &
Caretakers

Annual Budget 2014/15

Management of Public Roads

(Statutory)

Management of Street Lighting

Provision of Roads

Maintenance / Construction

Service

(Statutory Trading Organisation)

Provision of Winter
Maintenance /
Emergency
Service

Annual Budget 2014/15 £000

Traffic Engineering & Road
Safety

(Part Statutory)

Active Travel

Harbours & Dredger

(Part Statutory)

Car Parking

Transport Strategy and
advice

Annual Budget 2014/15 £000

Engineering Design Service

Annual Budget 2014/15

udae £000
Capital Capi i

Capital coial i

o 66&? i £5,936 exc c/f £ 1,836 exc c/f £37,415 exc cff
,666 exc ¢ Revenue Revenue Revenue
Revenue £4,903 £5,045
£13,401 ’ w32
268 FTE+ 30+
542 P/T 154.5 115 P/IT 19FTE

(‘exc relief staff)

3 Flood Schemes Capital
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4.2  The Services we provide and why

4.2.1 Environmental Protection

Environmental Protection has a duty to:

Ref: Scheme of Delegation March 2011

The functions delivered under Environmental Protection Section include:

Parks & Countryside Services

The Parks section manages and maintains all parks, gardens, amenity areas and
burial grounds (including interment of the dead) and the Countryside function
includes outdoor access management, development and maintenance, Core
Path Plans and the provision of a Countryside Ranger Service. The delivery of
these services has an impact on the whole community in respect of its quality of
life and health and an impact on tourism within Moray.

The Parks element of the service is responsible for:-

e 775 hectares of parks, gardens, playing fields, burial grounds, council
housing schemes, road verges and other general amenity areas

e 134 Fixed outdoor play areas

¢ 210 hectares of community/amenity woodlands

e 65 Burial grounds
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The Countryside element of the service is responsible for:-

e The Speyside Way Long Distance Route (Moray Section)

e Management and maintenance of all Council promoted/developed
footpaths

e Ranger Services and Local Biodiversity

e Support for The Findhorn Bay Local Nature Reserve

e Meeting the Council’s outdoor access responsibilities

Waste Management

The Waste Management section manages the Council’s waste/recycling
collection, waste disposal, street cleaning and public toilets. The section’s main
focus is to develop and implement the Scottish Government’s Zero Waste Plan
targets for recycling and diversion of Biodegradable Municipal Waste from
landfill. The delivery of these services impact on the whole community by
providing a sustainable method of disposing of its waste and the cleanliness of
streets and public places.

The Waste Management section is responsible for:-

e Providing a residual kerbside waste and recycling service to approximately
43,300 domestic properties amounting to 3.4 million collections per
annum.

e A collection service to 1500 commercial properties

e Dallachy Landfill Site

e 8 Recycling Centres and a number of Recycling Points

e Materials Recovery Facility, Lossiemouth

e Cleaning 1500km of streets

e 900 Litter/Dog bins

e 33 Public Toilets

Catering & Cleaning

The Catering and Cleaning section provides a school meal service, meals on
wheels, a building cleaning service for all Council Buildings and a Janitorial and
Caretaking service for all schools and town halls. The section’s main Catering
focus is to provide healthy nutritional meals for school children and the elderly.
The main Cleaning/Janitorial/Caretaking focus is to retain an acceptable level of
cleanliness for Council staff and users of Council buildings and to provide a
Janitorial and Caretaking service in schools and other Council facilities, as
required. The delivery of the catering service has a major impact on the health
and wellbeing of the young and elderly and the cleaning, janitorial and caretaking
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services provided impacts on the quality of Council buildings occupied by staff,
school pupils and users of Council facilities.

The Catering & Cleaning section is responsible for:-

e Providing in excess of 1.1 million school meals per annum

e Providing approximately 27,000 meals on wheels per annum

e Cleaning 52 schools and 31 Council Offices and 15 Community Buildings
e Providing Janitorial/Caretaking Services in 52 schools, 6 Town Halls etc

4.2.2 Roads Maintenance

The Council as Roads Authority has a statutory duty to:

Ref: Scheme of Delegation March 2011

Roads Maintenance deliver management and maintenance of public roads
including winter maintenance and street lighting, procurement and maintenance
of the Council’s vehicles and plant and provision of emergency response, e.g.
flooding, oil pollution. The Service also carries out maintenance works on
Council owned car parks, bridges and structures and Council harbours. The
delivery of these vital services impact on the whole community and all the
services that The Moray Council delivers.

Roads Maintenance has a responsibility for approximately

¢ 1000 miles of road

e 450 miles of footpaths
e 468 bridges

e 16800 street lights

e 10500 road signs

The value of the Council’'s assets is significant and they need to be properly
managed. The Roads Asset Management Plan (RAMP) and its associated five
lifecycle plans describe the roads asset, its condition, financial summary and
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associated risks, applicable policies and procedures, as well as how works
programmes are developed and performance measured. The Fleet Asset
Management Plan (FAMP) demonstrates the systems, processes, roles and
responsibilities that combine to ensure that Moray Council continue to have a
unified “Whole Council® approach to fleet management, maintenance and
operation, achieve value for money on a whole life, whole service basis and
generate efficiencies whilst minimising damage to the environment.

The functions delivered under Roads Maintenance include:

¢ Management of Public Roads(Statutory Functions)

e Management of Street Lighting

e Provision of Roads Maintenance/ Construction Service (Statutory
Trading Organisation)

¢ Provision of Winter Maintenance / Emergency Service

¢ Management of Council Fleet (Statutory Function)

o Fleet Workshops (Statutory trading Organisation)

e Fleet and other Stores

¢ Inspection of taxis & Other Private Hire Vehicles

4.2.3 Transportation

Transportation has a statutory duty to:

Ref: Scheme of Delegation March 2011
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The Transportation service provides management of all traffic and road safety
functions, including the provision of active travel facilities, co-ordinates, and in
some cases provides public transport services. It also includes management of
the school crossing patrol service, transport policy and strategies, maintenance
and operation of 6 harbours and off-street car parks. The delivery of these vital
services impact on the whole community and on other services The Moray
Council delivers.

As the scope of transport provision often cannot be considered only within local
boundaries, the service provides most benefit for Moray by working with other
bodies at a regional level when appropriate. Examples of this are:

HITRANS — The Regional Transport Partnership (RTP) co-ordinating
transport for the highlands and islands. The Moray Council is a
member of HITRANS, together with Highland Council, Argyll and Bute
Council, Western Isles Council and Orkney Islands Council and other
agencies. This enables the Council to engage with “joined up” services
on bus, rail, road, air travel and also in the promotion of active travel
facilities.

NESCAMP — The regional Safety Camera Partnership co-coordinating
the use of both fixed and mobile speed cameras to improve road safety
and reduce road accidents in the NE of Scotland. The Moray Council
works closely with the other partners, Aberdeenshire Council,
Aberdeen City Council, The Scottish Police and the Scottish Courts
service.

HTAP — The Health and Transport Action Plan Steering Group. To
improve transport and access to healthcare facilities the Council works
closely with Aberdeenshire and Aberdeen City Councils, NHS
(Grampian), NESTRANS (Regional Transport Partnership for the far
North-East area) and the Scottish Ambulance Service.

The separate functions delivered under Transportation include:

e Public and Community Transport

e School & Social needs Transport (Part Statutory)

e School Crossing Patrol Service

e Traffic Engineering and Road Safety (Part Statutory)
e Active Travel

e Harbours & Dredger (Part Statutory)

e Car Parking

e Transport Policy and Strategies (part Statutory)
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4.2.4 Consultancy

The Consultancy Service provides both statutory and non-statutory services. The
latter category comprises services that are discretionary but largely unavoidably
and closely linked to the statutory provision. The main statutory bases for
services are as follows: -

Ref: Scheme of Delegation March 2011

The functions delivered under Consultancy include:

Bridges

The service manages the 468 bridges, and a number of retaining walls. A
system of bridge asset management fed by routine inspections is carried
out in accordance with national standards. Each bridge is inspected
biennially with every third (i.e., six yearly) being a “principal inspection”.
Some principle inspections are carried out by external consultants. WDM
software links to works ordering and charging, recording bridge details,
capacity, condition, history and any specific hazards or environmental
constraints, typically.

Works emerge from the inspection programme and these are normally
carried out by the Roads DLO. The service cares for bridges on long
distance footpaths and the like.

Design and Construction

Consultancy undertakes civil engineering construction related service to
support the development of transport related, coastal and flood risk
management projects. This comprises option appraisals, feasibility
studies, liaisons and negotiation with affected parties, design and
procurement of construction services.

Current major projects include Elgin and Forres Flood Alleviation
Schemes and Elgin Western Link Road and there are a number of smaller
projects and studies up to around £1 million capital cost.
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Flood Risk Management (Scotland) Act 2009

There are three principle work streams:

Flood Risk Management Planning

The Act introduces a risk-based plan-led approach to prioritising measures
to reduce flood risk. The process is cyclical, recurring every six years in
accordance with the European Commission EC Floods Directive. There is
a national plan with 14 local strategies prepared by SEPA in consultation
with Councils and Scottish Water. SEPA, supported by these partners,

has carried out a national flood risk assessment identifying potentially
vulnerable areas (PVAs).

SEPA, with councils and Scottish Water will carry out option appraisals.
Measures to reduce flood risk will be identified and included in local
strategies. Lead Local Authorities (LLAs) prepare local flood risk
management plans which prioritise measures and identify who will
undertake and fund them.

The Moray Council is LLA for the Local Plan District of Findhorn, Nairn and
Speyside and participates as a partner in the North East district which is
led by Aberdeenshire Council.

Asset Management

Maintaining flood defence assets and understanding what features
contribute to reducing flood risk is the basis for managing assets. Unlike
bridge assets, despite WDM systems being acquired, there is as yet no
asset database.Asset management is limited to routine inspections and
works contained in the statutory clearance and repair schedule. There is a
need to improve the situation gradually. Major flood schemes have
operations and maintenance manuals. and, Coastal defences are included
in the range of assets. Operation and maintenance and clearance and
repair are funded from the Revenue Budget.

Raising Awareness

The primary responsibility for reducing flood risk lies with those at risk. The
Act requires engaging stakeholders and making them aware of flood risk
and what they can do to reduce risk. There is also a duty to engage
stakeholders and raise awareness of the planning process (see above).
The Council is scheduled to lead and manage this activity across both
districts in a planned operation.
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Coast Protection Act 1949

The Council’s powers under the Act are discretionary and partly overlap duties
and powers under the FRM Act, except that the Coast Protection Act relates
principally to coastal erosion rather than flood risk. A draft policy on coastal
protection will be developed.

Resources
Revenue

Note: Roads Maintenance - Routine, Cyclical and Emergency maintenance is
funded from the revenue allocation.

Environmental Protection

Waste Management £ 8,037,000
Grounds Maintenance £ 1,116,000
Catering / Cleaning £ 4,248,000

Roads Maintenance
Roads Maintenance and Management £5,084,000
Fleet Services £ -181,000

(note: Fleet Services expenditure is recouped by
charges to the services which use the vehicles and
plant.)

Transportation

Traffic & Transportation Management £ 4,972,000
Harbours £73,000
Consultancy

Roads Engineering Design £ 832,000

Direct Services Admin £ 293,000
Efficiency Savings £ -238,000
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4.3.2 Planned Capital Expenditure for 2014 / 15
Direct Service total capital budget for 2014/15 is £50,079,000.

Planned work to assets is funded from the Council’s capital programme. The Council’s
Policy in relation to roads infrastructure is to maintain the asset with regard to the safety
of all road users and by the end of the 5 year period aim to be at the mid-point of the
table for carriageway conditions in Scotland.

*Please note figures include project budgets deferred from 2013/14 as per P & R Committee on 18 February 2014

** Proposed approx carry forward at 28 February 2014

Capital Project Principal Driver Delivered by £000s*

Lands and Buildings

Waste New landfill cells, Maintain asset in Environmental March 2015 1,500 225
Management capping & current condition / Protection
reinstatement deliver current level
of service
Depots -Salt One approved- Efficiency savings/ Roads October 2014 395 -
Stores operation to be generate income Maintenance
assessed before
others are built
Speyside Way Bridges and other  Maintain asset in Environmental March 2015 85 0
works, funded current condition / Protection
from ring-fenced deliver current level
receipt of service
Burial Grounds N/A N/A Environmental N/A 0 38
Protection
Replacement/
extensions -Elgin
& Botriphnie
Total Lands and Buildings 1,980
Infrastructure
Road Safety Provision of new Comply with Roads March 2015 76 --
Measures -Roads  road safety legislation Maintenance
Safety Barrier barriers
Provision
Road Safety Traffic Islands, Comply with Transportation March 2015 125 --
Measures -Road  sight lines, pelican legislation

Safety Provision

crossing, minor
junction
improvements



Shonagh.Jancsics
Typewritten Text
12


Road Safety
Measures -New
Roads Signs &
Road markings

Road Safety
Measures -
Cycling, Walking,
Safer Streets

Road Safety
Measures -
Passing Places

Road
Improvements

Road
Improvements

Road
Improvements

Road
Improvements —
Boat o Brig

Road
Improvements

Bridges

Strategic Route
Action Plans

Elgin Traffic
Management

Provision of new
road signs and
markings

Currently funded
from ring fenced
grant

Provision of
passing places on
Class C and
Unclassified roads

Carriageway
resurfacing/

reconstruction/
surface dressing
Footways

resurfacing &
reconstruction

Bridges - Non
routine work

Bridges
Re-deck
Boat o’ Brig

Drainage and
ironworks

— remote
footbridges

B9016 Buckie-
Keith (Preliminary
design work)

Development of
Western Link
Route etc

Comply with
legislation

Proposed Service
Developments

Comply with
legislation

Maintain asset in
current condition /

deliver current level

of service

Maintain asset in
current condition /

deliver current level

of service

Maintain asset in
current condition /

deliver current level

of service

Maintain asset in
current condition /

deliver current level

of service

Maintain asset in
current condition /

deliver current level

of service

Maintain asset in
current condition /

deliver current level

of service

Proposed Service
Developments

Council Priorities

Transportation

Transportation

Roads
Maintenance

Roads
Maintenance

Roads
Maintenance

Consultancy

Consultancy

Roads
Maintenance

Consultancy

Consultancy

Consultancy
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March 2015

March 2015

March 2015

March 2015

March 2015

March 2015

April 2014

March 2015

March 2015

March 2015

March 2015

40

138

48

2,042

394

220

210

560

40

660

2,680*

tbc

tbc

tbc

tbc

tbc

tbc

74

tbc
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Elgin Traffic
Management

Elgin Traffic
Management

Elgin Traffic
Management

Elgin Traffic
Management

Road
Improvements
Disability
Adaptions

Street Lighting

Street Lighting

Harbours

Harbours

Harbours

Grant funded

Vehicles -Vehicle
& plant
replacement
programme

Access road to
High School

Sustainable travel

Signing

Elgin car Parking
Strategy

Dropped kerbs
and disabled
parking spaces at
various areas

Replacement
columns and
lights

Replacement of
life expired
columns

Economic
Development

Replacement of
life expired
elements and
upgrade

Lossiemouth
Harbour Wall

Cycling,
Walking, Safer
Streets

Currently funded
from ring fenced
grant

Other vehicles
and plant

Council Priorities Consultancy

N/A Transportation
N/A Transportation
N/A Transportation
Comply with Transportation
legislation

Roads
Maintenance

Maintain asset in
current condition /
deliver current level
of service

Roads
Maintenance

Maintain asset in
current condition /
deliver current level

of service

Council Priorities Transportation
Maintain asset in Transportation
current condition /

deliver current level

of service

N/A N/A

Proposed Service Transportation

Developments

Vehicles, Plant and Equipment

Maintain asset in Roads
current condition / Maintenance -
deliver current level  Fleet

of service
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March 2015 950 tbc
N/A 0 -
N/A 0 -
N/A 0 -
March 2015 57 -
March 2015 725 -
March 2015 0 -
March 2015 718* -
March 2015 326* 20
N/A 0 151
March 2015 138
March 2015 1,820 104
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Capital Project Principal Driver Delivered by £000s*
Vehicles-Dredger Replacement Maintain asset in Transportation March 2016 432 -

Dredger current condition / Manager

deliver current level
of service

Equipment - Replacement of Comply with Environmental March 2015 70 --
Children’s Play equipment in play  legislation Protection
Areas (Parkland) park areas
Equipment- Replacement Maintain asset in Environmental March 2015 14 tbc
Facilities equipment current condition / Protection
Management deliver current level
Equipment of service
Equipment - Vehicles, Comply with Environmental March 2015 10 --
Development of containers legislation Protection
Waste Strategy
Domestic & Trade New wheeled bins Maintain asset in Environmental March 2015 40 --
Waste Bins for new housing current condition / Protection

and commercial  deliver current level

properties of service
Total Vehicles, Plant and Equipment 2,386

Flood Alleviation Schemes and Coastal Protection

Flood Alleviation  Elgin Council Priorities Consultancy March 2015 18,188 tbc
Schemes
Flood Alleviation  Forres (Burn of Council Priorities Consultancy March 2015 0 tbc
Schemes Mosset)
Flood Alleviation  Forres (Findhorn Council Priorities Consultancy March 2015 13,881 tbc
Schemes & PiImuir)
Flood Alleviation Rothes Council Priorities Consultancy March 2015 0 tbc
Schemes
Minor Flood Schemes Council Priorities Consultancy March 2015 150 0
Alleviation and requiring further
Coastal investigation
Protection
Minor Flood Newmill Council Priorities Consultancy March 2015 360 169
Alleviation and
Coastal Phase 2 Scheme
Protection
Total Flood Alleviation schemes and coastal protection 35,579
Total Capital Budget for 2014 /15 excluding carry forwards from 2013/14 50,092


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12
PAGE: 27
APPENDIX 1

4.3.3 Initiatives to deliver potential savings

Waste Review of staffing requirements within Complete by Environmental

Management Cleansing operations December 2014 Protection Manager /
Waste Management
Officer

Roads Develop a business case to replace Ongoing Roads Maintenance

Maintenance inefficient lanterns with LED light sources Manager

Street Lighting

Winter Provision of covered salt store in Ashgrove October 2014 Area Engineer
Maintenance Depot will reduce salt usage with immediate

environmental and later economic benefits

(spend to save)

Fleet Services Increase the size of the pool car fleet End 2015 Fleet Services
Manager
Transportation- Promote the establishment of Harbour September 2014 Transportation
Advisory Committees for recreational Manager
Harbours harbours to reduce reliance on Council
funding
Transportation -  Promote more commercial activity in Buckie March 2015 Transportation
Harbours Harbour to increase income Manager / Harbour
Manager
Consultancy Following reduction in staffing by two posts, April 2015 Consultancy Manager

review service delivery and staffing structure

5 KEY DRIVERS

5.1 The 10 year Plan - Moray 2023 A Plan for the Future has been approved by
the Community Planning Board and will be the focal point for all partners,
planning and resources in Moray. The Plan identifies 41 measures and sets
improvement targets over the course of the 10 years for each of the measures.
Annual reviews of the plan will be informed by the ongoing work of the
Community Engagement Group. The partnership has established the following
Priorities.
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PRIORITY

TARGETS FOR DIRECT SERVICES

Infrastructure

Carbon Management

5.2  Contributing to national and local policy

5.2.1 Direct Services provides a variety of services which fulfill a range of statutory
functions which are underpinned by national and local strategies. The key
strategies which will set out how we will contribute to the achievement to these
outcomes are:-

Scotland’s Zero Waste Plan Environmental Protection Reviewing waste management
http://www.scotland.gov.uk/Topic  services in accordance with the Zero Waste Scotland’s Zero
s/Environment/waste-and- Waste Plan and its associated regulations and working

pollution/Waste-1/wastestrateqy ~ towards targets for recyling/composting and diversion of
waste from landfill.

Roads Asset Management Plan Roads Maintenance We are continuing to work with the

(RAMP) Society for Chief Officers of Transport in Scotland as they
lead the development of Roads Asset Management Planning
in Scotland.


http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
http://www.scotland.gov.uk/Topics/Environment/waste-and-pollution/Waste-1/wastestrategy
Shonagh.Jancsics
Typewritten Text
12


ITEM: 12
PAGE: 29
APPENDIX 1

National Transport Strategy Transportation Available on the internet
www.scotland.gov.uk/Resource/Doc/157751/0042649. pdf

Strategic  Transport  Projects Transportation Available on internet
Review (STPR) www.transportscotland.gov.uk/strategy/strategic-transport-

projects-review

Regional Transport Partnerships  Transportation Available on internet
www.transportscotland.gov.uk/strategy/Regional-Transport-
Partnerships. The Council works closely with all HITRANS
partners.

Flood Risk Management Consultancy Prepared by SEPA in partnership with
http://www.scotland.gov.uk/Topic  Councils and Scottish Water as a single plan with fourteen
s/Environment/Water/Flooding/E  local strategies (two of which affect Moray)

RMAct

National Flood Risk Management

Plan / Local strategies (due 2015)

Moray Council Waste Strategy Environmental Protection This Strategy has been
superseded by self progression following various Committee
Reports/approvals. There is a requirement to have it updated
in some form likely to be a Waste Management Policy on its
service provision and targets.

Kerbside Collection Policy Environmental Protection Available on the Internet
http://www.moray.gov.uk/downloads/file78489.pdf

Carbon Management Plan Environmental Protection The requirement to reduce our
http://www.moray.gov.uk/moray carbon emissions will be assisted by continued and
standard/page 62384.html sustained monitoring together with enhanced promotional
http://www.moray.gov.uk/moray and publicity activities to gain the maximum diversion of
standard/page 64065.html recyclable waste from landfill. The progression of sourcing

an alternative to landfill will assist in the longer term.

Roads Maintenance
(Fleet and Street Lighting)

Street Lighting Energy Reduction Roads Maintenance Refer to Economic Development and

Strategy Infrastructure Committee Report of 5 March 2013.
http://www.moray.gov.uk/minutes/data/DC20130305/Item %2
08-Street%20Lighting.pdf

Winter Maintenance Roads Maintenance Available on the Internet
http://www.moray.gov.uk/moray_standard/page 42376.html



http://www.transportscotland.gov.uk/strategy/Regional-Transport-Partnerships
http://www.transportscotland.gov.uk/strategy/Regional-Transport-Partnerships
http://www.scotland.gov.uk/Topics/Environment/Water/Flooding/FRMAct
http://www.scotland.gov.uk/Topics/Environment/Water/Flooding/FRMAct
http://www.scotland.gov.uk/Topics/Environment/Water/Flooding/FRMAct
http://www.moray.gov.uk/downloads/file78489.pdf
http://www.moray.gov.uk/moray_standard/page_62384.html
http://www.moray.gov.uk/moray_standard/page_62384.html
http://www.moray.gov.uk/moray_standard/page_64065.html
http://www.moray.gov.uk/moray_standard/page_64065.html
http://www.moray.gov.uk/minutes/data/DC20130305/Item%208-Street%20Lighting.pdf
http://www.moray.gov.uk/minutes/data/DC20130305/Item%208-Street%20Lighting.pdf
http://www.moray.gov.uk/moray_standard/page_42376.html
Shonagh.Jancsics
Typewritten Text
12


Moray Roads Asset
Management Plan

Fleet Asset Management Plan

Local Transport Strategy

Local Transport Strategy

Public Transport Policy

Roadside Signing Policy

Road Safety Plan 2011-2015

Harbour Berthing Policy

Flood Risk Management-
Local Flood Risk Management
Plans

Elgin Traffic Management
Strategy
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Roads Maintenance Available on the Internet
http://www.moray.gov.uk/moray_standard/page 79238.html

Roads Maintenance Available on the Intranet only
http://intranet.moray.gov.uk/menus/documents FleetAssetM
anagement.htm

Roads Maintenance Available on the Internet
http://www.moray.gov.uk/moray standard/page 75724 .html

Transportation Available on the Internet
http://www.moray.gov.uk/moray standard/page 75724 .html

Transportation Available on the internet
http://www.moray.gov.uk/downloads/file86577.pdf

Transportation Available on the internet
http://www.moray.gov.uk/moray_standard/page 81200.html
http://www.moray.gov.uk/moray_standard/page_81202.html

Transportation Joint Road Safety Plan with Aberdeenshire
and Aberdeen City Councils.
http://www.moray.gov.uk/moray_standard/page 1772.html

Transportation Available on the internet
http://www.moray.gov.uk/moray_standard/page 74453.htm

Consultancy Developed as part of the statutory process

Consultancy
http://www.moray.gov.uk/moray_standard/page 67565.html



http://www.moray.gov.uk/moray_standard/page_79238.html
http://intranet.moray.gov.uk/menus/documents_FleetAssetManagement.htm
http://intranet.moray.gov.uk/menus/documents_FleetAssetManagement.htm
http://www.moray.gov.uk/moray_standard/page_75724.html
http://www.moray.gov.uk/moray_standard/page_75724.html
http://www.moray.gov.uk/downloads/file86577.pdf
http://www.moray.gov.uk/moray_standard/page_81200.html
http://www.moray.gov.uk/moray_standard/page_81202.html
http://www.moray.gov.uk/moray_standard/page_1772.html
http://www.moray.gov.uk/moray_standard/page_74453.html
http://www.moray.gov.uk/moray_standard/page_67565.html
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Legislative Changes

Legislative changes which will impact on service delivery for 2014/15 are:

Waste (Scotland) Regulations 2012 Environmental Protection Requires continued
and sustained monitoring and intervention to
ensure compliance.

Flood Risk Management. Continuing Consultancy Guidance developed under the
development of statutory and government Scottish Advisory and Implementation Forum on
guidance on implementing FRM Act through Flooding across several subject headings.

SAIFF and SCOTS

CORPORATE PROCESSES

We aim to identify risks which might have an impact on the effectiveness of our
activities and services. At Corporate Level, strategic risks are assessed by the
Corporate Management Team. The following table identifies the main strategic
risks for Direct Services:

Strategic Risks

Failure to meet health and safety requirements and manage absence
Environmental Incidents

Exceeding budgets

Poor Performance

Management changes, restructuring insecurity, budget cuts.

At service level, there are separate risk registers each of the 4 service areas of
Direct Services and these were updated in July 2013. The main or least
controlled risks within Direct Services at this time were assessed by Managers
and have been used to inform this service plan. Risks are graded as high (red),
medium (amber) or (low) green.
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In addition:

e Environmental Protection identifies risks in relation to the delivery of key
operations and schemes through specific risk assessments. There is also
a risk of exceeding Capital and Revenue budgets although every attempt
will be made not to do so.

e Roads Maintenance identifies risks in relation to the delivery of key
operations and schemes through specific risk assessments. There is also
a risk of exceeding Capital and Revenue budgets although every attempt
will be made not to do so.

e The Consultancy and Transportation service identifies risk in relation to
the delivery of key operations and schemes through specific risk
assessments.

Procurement

The Moray Council is committed to providing fairness and transparency in the
way we procure. The Head of Service determines the Service procurement
strategy in accordance with The Moray Council Procurement Procedures. The
Departmental Procurement Action Plan (DPAP) is reviewed annually and
highlights trained officers, current and expired contracts and any other
procurement issues requiring consideration for the coming year. The Contract
spend for Direct Services in 2012-13 was £29.8 million.

Carbon Reduction

The Council’s Energy Policy and Carbon Management Plan ensures awareness
of all staff is raised and maintained. Progress against its objectives is reported
annually to Policy and Resources Committee. In April 2013 The Moray Council
launched a Carbon Management Awareness campaign. This is a government
idea to help raise awareness throughout the public sector in Scotland on how we
can reduce carbon emissions. There is a monthly newsletter and an energy
website where staff can give feedback on topics covered.

Health and Safety

Direct Services follow Corporate Policies and Strategies regarding Health and
Safety and in addition, hold “toolbox talks” for manual staff to pass on information
and gather feedback. Departmental Health and Safety meetings take place
regularly to cover common themes across Direct Services Meetings are attended
by management, union and non union representatives and actions are minuted
and relate to the following:
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o Statistics on Accident records, Il Health , Sickness and Absence
o Reporting of Accidents/ Incidents of the previous 3 months

o Risk Assessments

o PPE

o Welfare

o Manual Handling

o Safe use of work equipment

. COSHH, Fire and HAVS

o Training

Environmental Protection hold regular management and operational meetings
to discuss all aspects of the service, with Health and Safety and welfare issues
being a fixed item on the agenda. Joint Consultative meetings are also held on a
quarterly basis attended by management, trade unions, non TU representatives
and safety representatives.

Roads Maintenance /Fleet Services and Transportation hold regular Health
and safety Forums to consider Health and Safety and welfare and to propose
improvements where appropriate.

Key actions are included in our service plan.
7 ENGAGEMENT
7.1  Our Customers
Our Customers include:

Environmental
Protection

All residents of Moray

All visitors to Moray

All outdoor Access users

School children and parents
Commercial users of our Trade Waste collection service
Sports Pitch users

Funeral Directors and bereaved families
Community Groups

Meals on Wheels users

Clients of external contracts

Other Council Departments

Roads
Maintenance

All road users

Pedestrians and cyclists

All residents of Moray

All visitors to Moray

Commercial and Industrial businesses and enterprises

Transportation All road users


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12
PAGE: 34
APPENDIX 1

e Pedestrians and cyclists

e All residents of Moray

e All visitors to Moray

e Commercial and Industrial businesses and enterprises

Consultancy All residents of Moray

All visitors to Moray

Clients of external contracts
Other Council Departments
SEPA

SNH

Transport Scotland

Scottish Government
Developers

Aberdeenshire and Highland Councils
Scottish Water

Other Utilities

Home buyers

7.2  Customer Engagement

The Moray Council Community Engagement Strategy 2012-16 outlines how The
Moray Council will carry out its engagement. In addition, representatives from
Direct Services attend Corporate Community Engagement Network meetings.

7.2.1 Recent and ongoing Customer Consultation

Consultation is the dynamic process of dialogue between individuals or groups,
based upon a genuine exchange of views with the objective of influencing
decisions, policies or programmes of action.  Our Quality Policy and values
states our commitment to seeking the views of our stakeholders to refine and
improve our services.

7.2.2 Consultations we have carried out in 2013 -14

Roads Pool car users survey and Fleet Results and analysis expected late

Maintenance Customer Satisfaction Survey spring / early summer 2014. Results
will be reviewed and actions for
improvement will follow.

Transportation Harbour Advisory Committee Influenced both capital and revenue

meetings targeted expenditure
Harbours
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Transportation

Traffic
Regulation
Orders

Transportation

Bus service
provision

Consultancy
Civil
Engineering
Consultancy
Civil
Engineering

Direct
Services

Various consultations on proposed
waiting restrictions, speed limits etc

Interview with rural dial-a-bus
passengers.

Officers attend Passenger Forum
meetings

Forres (River Findhorn & Pilmuir)
and Elgin Flood Alleviation Schemes

Elgin Western Link Road

Customer Satisfaction survey via The
Citizens Panel.
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Modifications have been made to
proposals on a number of occasions
as a result of consultations with
formal objectors or other interested
parties.

We were advised that scheduled
service was better for some specific
weekly shopping trips than Dial-a-
Bus. Changed bus service provision
proposals to suit.

Explained how the scheme worked.
Evaluated responses and are using
these to improve future exhibitions.

Sought to understand concerns
about the scheme and address them
through explanations to the public.

See 7.2.3 below and 10 Action plan

7.2.3 Direct Services has arange of mechanisms to seek feedback from its
customers:

e We provide information to the public via the press, local radio and website
to give greater awareness and understanding of issues.

e Occasional letter drops to those affected by planned works with a
database held of all customer enquiries. The responses are reviewed by
Service Managers to monitor trends and identify any issues which require
further consideration.

e Consultation regarding Capital projects is bespoke to each project. Events
like Public Exhibitions aim to connect with stakeholders and this is
oftenused in large schemes such as the Elgin and Forres Flood Schemes.
Smaller capital projects have customer engagement recorded as part of
the project management for the schemes. Feedback and lessons learned
can inform the planning and delivery of future events and also suggestions
may be incorporated into scheme design as appropriate.

e Transportation staff organise and attend regular Harbour Advisory
Committee meetings, covering all 6 harbours in 3 area groups, to consult
boat owners, local Councillor’s and other harbour users. A questionnaire
survey of all boat owners has been carried out and the results will
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influence service standards where possible. Discussions are taking place
with recreational harbor users about the possibility of establishing harbour
Management Committees to give users and local communities more say
and control in the management of the harbours.

e Consultation on all proposed Traffic Regulation Orders are carried out in
the local press, and where necessary, face-to-face meetings with
interested parties and/or public representatives. Community Councils and
Elgin Forums receive copies of Traffic Order proposals for comment.
Objections to proposals from individuals are discussed in writing or at
face-to-face meetings.

¢ Promotion of Dial-a-Bus services has included open exhibitions at a local
level (in village halls etc). This has been augmented with surveys of bus
usage including interviewing passengers to establish needs of the service
and to gain feedback on customer satisfaction.

e Consultation to the Citizen’s Panel — a survey to ascertain customer
opinions and inform asset management plans was developed and
released to the panel in Spring 2014. There was a strong level of
response to the survey 386 (44%). Highlights of the mainly positive
results, comparisions with the previous year and actions to be taken
forward to 2014-15 are shownin 7.2.4 -

7.2.4 Comparision between 2014 and 2013 Citizens Panel survey results for
Waste Management

Figure 4 satisfied 2014 | satisfied 2013
Refuse Collection (Residual- Green Bins) 94% 92%
Recycling Collection 92% 92%
Recycling Facilities 88% 88%
Public Toilets 37% 54%
Cleanliness of public places* 56% 65%
(see 7.2.11)

7.2.5 Comparision between 2014 and 2013 Citizens Panel survey results for
Lands and Parks

Figure 5 satisfied 2014 | satisfied 2013

Public Parks 81% 82%
Open Spaces 7% 78%
Countryside Ranger Service 49% 42%
Burial Service 64% 67%
71% 73%
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7.2.6 Comparision between 2014 and 2013 Citizens Panel survey results for
Catering Services

Figure 6
Very Satisfied | Satisfied | Neither / Nor | Dissatisfied | Very Dissatisfied
o004 34% 38% 20% 7% 1%
Scnool Meals 30% 41% 22% 6% 1%

7.2.7 Comparision between 2014 and 2013 Citizens Panel survey results for
Maintenance of Roads Assets

7.2.8

Figure 7
satisfied 2014 | satisfied 2013
Main Roads 65% 61%
Residential Roads 57% 48%
Rural Roads 49% 40%
Footways and paths 64% 63%
Cycle Routes 55% 57%
Road Drainage 49% 45%
Road Signs 74% 76%
Road Markings 65% 66%
Road Safety Barrier 72% 68%
Pedestrian Barriers 74% 69%

Comparision between 2014 and 2013 Citizens Panel survey results for
views on Importance of The Roads Maintenance Service.

Figure 8
All choices First All choices
2014 choice 2013
2014

Repairing road potholes & other surface defects 89% 40% 91%
promptly
Resurfacing of main roads 69% 28% 80%
Preparing for adverse weather 57% 11% 60%
Clearing blocked drains quickly 55% 8% 56%
Resurfacing of rural roads 46% 8% n/a
Resurfacing of residential roads 35% 5% 48%
Re-lining and marking roads 30% 5% 29%



Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE: 38

APPENDIX 1
Replacing dark street lights 28% 3% 29%
Repairing damage to road edges 26% 3% n/a
Resurfacing of footways & paths 22% 3% 25%
Repairing/ Replacing bridges in poor condition 13% 1% 14%
Replacement of safety fencing/barriers 13% 1% 16%
Replacing lighting columns in poor condition 9% 1% 8%
Renewing worn signs 7% 1% 13%

7.2.9 Comparision between 2014 and 2013 Citizens Panel survey results for
views on lllumination of street lighting in local area for 2014 and 2013

Figure 9
2014 2013
Too High 11% 13%
Adequate 75% 73%
Too low 5% 9%
Don’t know/No opinion 9% 5%

7.2.10 Comparision between 2014 and 2013 Citizens Panel survey results for
ratings of Transportation, Engineering Design and Flood Risk Management

Services
Figure 10
satisfied 2014 | satisfied 2013

Provision permits for skips/scaffolding 45% 32%
Disabled parking 66% 57%
Car parks 83% 79%
Provision of school transport 55% 53%
Provision of School Crossing patroller 83% 85%
Community Transport (Dial a bus) 45% 39%
Harbours 60% 50%
Dealing with Flooding 50% 48%

7.2.11 Actions taken forward for improvement in 2014-15

e Cleanliness of Public Places - We aim to keep Moray Clean and tidy and
plan to carry out a litter campaign as catalyst for future promotional
activities. (Refer to our Action Plan for Improvement Ref EP2)

e Develop a business case to replace inefficient lanterns with LED light
sources. (Refer to our Action Plan for Improvement RM1a)

e Repairing road potholes & other surface defects promptly (Refer to our
Action Plan for Improvement RM2h & RM2e)
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¢ Continue to improve our customer engagement ( Refer to our Action Plan
for Improvement T3& C3)

7.2.12 Future Consultations for 2014-15

Environmental
Protection

Environmental
Protection

Roads Maintenance
Fleet Service

Roads Maintenance

Transportation

Dial-a-Bus

Transportation

Dial-a-Bus

Continue consultation with
stakeholders by annual surveys

Consult with specific stakeholders on
individual projects/service changes

To regularly consult with stakeholders

To consider joining H+NHT (National
Highways and Transport Network)
Public Satisfaction Survey

Additional on-vehicle interviews /
surveys to better assess need

Officers to attend Passenger Forum
meetings

Local publicity to advertise the
availability of the services

7.3 Staff Engagement

7.3.1 General Communications

The results from the annual surveys
will be reviewed and consideration
given to how services could be
altered, within existing resources, to
address areas of public concern

Action taken to address any concerns
as they arise, assuming any changes
would not have budget implications

To inform analysis of service delivery

This will inform service delivery
improvements and allow
benchmarking against other
authorities using the survey.

This will influence DAB provision and
also may modify operational issues if
required.

Encourage more use of the services to
better cater for the needs of those who
need transport, particularly some age-
groups who make little use of the
service.

Service Managers discuss operational issues on a daily basis:

Staff Information, including Council bulletins and press releases, are displayed
on staff notice boards.
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The Head of Service has fortnightly team meetings with service managers and

monthly 1-1 meetings to discuss budget, performance and progress on agreed
actions.

Environmental Protection

Fortnightly Environmental Protection Team meetings are also held to discuss
strategic issues, budgets, staff absence, H&S, Performance Management,
feedback from DSMT meetings etc. Team talks are also issued on a monthly
basis.

Service Managers meet with service staff on a regular basis (at least monthly)
and with all operational staff as and when the service requirements result in a
need to do so. All Environmental Protection Services i.e. Parks & Countryside,
Waste Management and Catering & Cleaning hold joint Consultative Meetings on
a quarterly basis. Supervisors are in daily contact with all operational staff as part
of their supervisory duties.

The sites with access to e-mail and the Councils internet / intranet are:

e Ashgrove Office, Elgin
e Brumley Brae Depot, Elgin
e Moycroft Depot, Elgin

Staff Information, including Council bulletins and press releases, are displayed on
staff notice board at the following locations

e Moycroft Depot, Elgin

e Brumley Brae Depot, Elgin

e Cooper Park Depot, Elgin

e Shore Street Depot, Lossiemouth

e Waterford Road Depot, Forres

e Waste Depot, Cunningholes, Buckie
e March Road East Depot, Buckie

¢ Balloch Road Depots, Keith

e 4 Manned Recycling Centres

Roads Maintenance

Monthly “Operations Meetings” are held to discuss strategic issues, Service Plan,
Performance Management, “Team Talk” and feedback from DSMT meetings.

Service Managers meet with the staff as and when the service requirements
result in a need to do so and arrange monthly meetings with depot staff/unions.
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Roads Maintenance and Fleet Health and Safety Forums are held regularly.
Supervisors are in daily contact with all operational staff as part of their
supervisory duties.

Transportation

Management meetings are held to discuss operational and staffing matters,
Team Talks, feedback from DSMT and any information available from other
corporate group meetings.

Fourth-tier managers meet with staff as and when the service requirements result
in a need to do so. Some are regular scheduled meetings and others are as
required. Health and Safety meetings are held quarterly. Managers are in daily
contact with all operational staff as part of their supervisory duties.

The sites with access to e-mail and the Councils internet / intranet are:

o Buckie Harbour
o Burghead Harbour

Consultancy

There are fortnightly management team meetings that link to team meetings. The
key subject matter includes:-

e Resources (people, equipment, accommodation)
e Performance Management

e Budgets

e Progress

e DSMT/SMT feedback

e External Environment

In addition to the team meetings, meetings of all staff are arranged from time-to-
time when there are important matters to discuss. With most staff based in the
same location face-to-face discussions are common.

Workforce Planning

Workforce planning is undertaken on an annual basis using the corporate
template and takes account of the 3 corporate workforce priorities: workforce
transformation and change, employee engagement and developing leadership
capacity. Key workforce information is also reviewed as part of the process
which includes data on employee demographics (e.g. numbers, age and gender
profiles, turnover and absence) as well as consideration of a range of other
information related to recruitment, planning, external and national developments,
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efficiency reviews and any other factors that may reshape the workforce in some
way. The service plan reflects the key issues and actions arising from workforce
planning activity and identifies gaps, actions required and proposed outcomes
with timescales and officer responsibility.

The workforce planning process for Direct Services has highlighted a number of
issues as set out below:

1.

Employee Engagement - The Corporate Employee Survey 2013 has
highlighted that only 22% of staff feel there are opportunities for them to
develop a career within the council. This poses a risk to the service of not
having employees developed to meet specific service demand and changes.
Actions have been put in place to address issue (refer to Action Plan for
Improvement C4 and D1) We also aim to ensure we have robust training
records for all staff in 2014/15.

. The Workforce Transformation and Change process has highlighted a need

for a planned approach to the impact of the budget on our workforce. This
poses a risk to service delivery especially in Lands and Parks section and
Consultancy Flood Risk Management. Actions have been put into place to
mitigate the issue. (refer to 10. Action Plan for Improvement ref EP2b —
“‘Review staffing structure within the Lands & Parks operations to maximize
the efficiency of reduced resources and meet revised service specifications.

Employee Engagement and Motivation - The Corporate Employee Survey
2013 has highlighted that only 13% of staff in Direct Services took part in the
survey against an overall response rate for the Council of 25.3%. The low
response rate has highlighted the risk that the response may not be a true
representation of the whole service. We will continue to contribute to the
Corporate Employee Engagement Programme and encourage employee
communication and involvement in 2014/15. Senior managers have held
team meetings to communicate the results of the survey back to staff. (refer to
Action Plan for Improvement D1 and D3 ). Workforce based groups are
planned to address operational issues (refer to Action Plan for Improvement
RM2g).

Employee Review and Development

Environmental Protection

ERDP’s are carried out on a one to one basis with all Direct Services office
based staff on at least an annual basis. The ERDP process for operational based
staff/ manual workers has been adapted to suit groups, due to the large number
of staff involved.


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:43

APPENDIX 1

ST/¥T0C VT/ETO0C YT/ET0C €T/¢T0C ¢T/TT0C

x 9p0D

s19be] s19be] aouBWIoIad Kiobaren 101edIpu| 8duew.oliad apod Id uonoun4

uol19910lid [ejusawuoJlinug

uonjew.oul |eao [e207
paJjedwod aq ued ejep) isixe saniunuoddo ylewyouaq aiaym Ajjeuoneu papodal Joyoipul aAnduosald (q) 1eN «

"@9)lllWwo) 0] pauodal ale jey) SI0)edIpu| souewWIouad ay)
ajensn||I Mo[ag S8|qe) 8y} pue souewload s}l seinseaw S8dIAI9S 108.I(] MOY UO uoljewlojul sepinoid uonoss siy]  T'8

S3AILDACGO SIDINGIS 10341Ad ONIF3IAITIA ‘8


Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM: 12
PAGE:44

VT/ETOC €T1/¢10C ¢1/TT0C

ST/YTOZ VT/ETOZ
+ 9p0D

s1abe] s19be] aouewWioIad Kiobaren 107edIpu| 8duew.o}iad apo)d Id uonoun4



Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:45
APPENDIX 1

ST/¥T0C

s1ebie ]

VT/ETO0C

s1ebre ]

VT/ETO0C

€T1/¢10C

¢1/TT0C

Q9duew.lioliad

¥ 9p0D
Aloba1e)d

Jojedipu| sduew.ioliad

3poJ Id uonoun4

9dueU3lUIBN Speoy



Shonagh.Jancsics
Typewritten Text
12


ITEM:12

PAGE:46

APPENDIX 1

ST/¥T0C

s1ebie ]

VT/ET0C

s1ebe ]

YT/ETO0C

€T/¢T0C

¢T/TT0C

9ouewogiad

x» 9p0D
A1obBae)d

lo1ed1pu| oUW I0}Iad

9p0J Id

uonaun4

euodsuel ]



Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM: 12
PAGE:47

ST/PT0C VT/ETOC ¢1l/TT0C

ST/YTOC YT/IETOC
x 9Pp0D
s1abe] s19be] aouewWioIad Kiobaren 101e21pu| 99URWI0}Iad apo)d Id uonoun4



Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:48
APPENDIX 1

ST/YT0C YT/IETOC YT/IETOC €1/¢10¢ CT/TT0C
¥ 9Pp0D
s1abre] s1abre] aouewopiad Kio6ared 101e21pu| 9suUBW.I0)Iad apo)d Id uonaun4

Aoueyinsuo)



Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM: 42
PAGE:49

"suonoe Jo sa|eosawli pue Buliojiuow
‘sjebue) ‘sseo0id AJaAljap Y] UO |Iejap alow apiroid M sue|d Wea ] 82IAIeg [enplAlpu] “s)abie) pue sueld
108l04d pejeIoosse aAey ||Im 8say) pue sjosloid 8180SIp Se palaAl|ep 1s8q ale Mojeq palnusapl SUONOe 8y) JO sWoS

"S82IAISS JNO 10} Spuewap pue s}abpng Bululpap Jo sabuajjieyo ybnoj Buioey i1sjiym ‘Ajaanoaye pue Apusiols
alow sa2IAIas BulaAlap JO sAem jualayip alojdxa am ‘Juswanoidw| Joj SUOIDY - ue|d d21AI8S Jno ybnoay |

GT-¥T0Z 404 NV1d LNIJINIAOHdINI SFIINGTS 103dId 01

“Juswabeue)\ souewiopad pue Alinunuo) ssauisng ‘A1ajeg pue yjjesH ‘Alljenp ‘uswabeuey ysiy ‘uswainoold

“Juswabeue|) [elouUBUI{ ‘S82IN0SaY UBWINH SSOJoE jJomauwel) a1elodiod ay) ulyum pasuoddns aje sswoojno

8saU] 8A8Iyoe 0] SaljiAnoe INO  "YJomawel) Juswabeuew aouewlopad S [IDUNOD 8Y) Ul paullap SB 88)1ILUWOoD 0]
pauodal pue palojiuow aq ||IM Ue|d JuswaAoidu| 821A18g SIY] Ul paynuspl suonoe ay) Buinsiyoe spiemo) ssaiboid T1'6

NV1d 3OIAH3S 40 ONIHOLINOW ‘6

S92IAISS

186pnq 186.1e1 UIYLIM 31am Teyl uBisaq BulBsUIBUS

194 9|qejieae
%06 —  jou 8nBig— moN e e 2207 00T F eyl a1ow Buisod s1oafoid jo op ST o
SERIVVELS
19A 9|qejiene 196pnq 186.1e1 UIYLIM 31am Teyl ubisaqg Bulidauibug
%06 - jou ainbi4— meN e/u e/u |eo0] )00TF ueys ssa| bullsod s1oafoid Jo o 60z1pAuUg Aauelinsuo)

1sanbal jo sAep
194 8|ge|ieAe ¥T UIylIM "918 9dueINSUl 10} paanpoid juswabeuey
%001 --  Jou ainbi4— maN e/u e/u |eoo]  ale 1ey) sasjwaid Joj s1iodas poold 40 9% 80zIpAug 3SIY poo|4


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12
PAGE:50
APPENDIX 1

Juswabeue|y uogie)

- aJnjonJsedyu|
‘AWoU028 8sIaAIp
s|eusrew Auongnd pue BuImo.b v ainin4 ay) JoJ
pue euonowoid pasueyus yum Jayebol . ueld Vv £20z Aeio
uonoajoid Buiiojiuow  pauleisns  pue  panunuod - a1mn4 ayJ o} 0] S8INqLIuod
[EJUSLUOJIAUT GLOZ Yotey ybBnouyr s1obiey Buipohosl JuswuIBA0D 198N  e1q3  Ueld V £202 Aelon S80IAI8S 108110

(ST-¥702) S8nLIoLd Juswanoidwi E Buipesy uonoy é

JuswuoJiAua Bulbua|eys

B Ul sswo9o1no Alienb ybiy
SI9AI|2P 1BY] 92IAISS 1UBIDI}D pue
3AI103}J8 Ue SI S92IAISS 1934Id ¢

[

yiom 01 aoe|d
1ealb e sI pue s1awo0IsNI S
yum sabebua sadlnIas 19841 '€

Jdn.iLnd

dH1 JdO0d NV1d V €20¢ AVHOWN
0] S91NQI41U0D 32IAISS 198110 T

*S9W0I31N0 JNO dULWIO0NDd
‘y18uduys 1s91e348 uno saahojdwiy

‘Ayao1ad 3s9y381y 4no sidwolsn)

"Jsow anjen am jeym Aq pauuidiapun ‘op am |je ui 3d130eid 353 10} dALIRS SIIINIDS I341Q



Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM: 12
PAGE:51

uoneuodsuel |

80UBUBJUIBI\ SPEOY

uonoelold
[EJUSLIUOIIAUT

G10C Ya1e|N

¥10¢ 1snbny

sanasuodsa ] uoisoun

Aelo|\ Ul SUMO]

1ay1o pue uib|3 ul |9ARI] BANDE 310W0Id

$821Nn0s 14611 @37 YlIm suiaiue| 1uaIdijaul
aoe|dal 01 ased ssauisng e dojaaaq

suondo renusiod

uo @31IWWoY 0} uoneluasald pue 1odal
[9A8] YBIH *||1spueT 01 BAIRUISIE a1eBilsaAu|

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aANo2alqo

€¢0¢
AeloN ‘8T abed 01 Jajoy

‘lenesy  Aujesy
pue ajes ‘usaib
10} AjIAOBUUOD

Buinoidw

Juswabeue|y uogie)
- aJnjonusesyu)

'susznip JsiyiresH
/ AWouod2a asIaAIp
pue Buimo.b

vV - €202 Aelon

Juswabeue|y uogied
- anjonJjsesyu)

"AWIOU023 3SIBAIP
pue Buimoib

vV - €20z Aeion

ABisus Joj patonodal
1o pa[oAdal ‘pasnal
‘pojuanald aq jouued jey)
[I3pue| 0} dysem puss Ajuo
M ap\, L1 eled o) Jajey

Juswsabeue|y uogien
- anjonJsesyu)

"AWOU029 9SIBAIP
pue Buimoib

gtda V- €202 AKeion

ain)n4 ay} Jo}
ueld v €20z AeJop
0} S8)NQLIU0D
S80IAI8S 108.IQ

ainn4 ay} Jo}
ueld v €20z AeJop
0} S8)NQLJU0D
$80IAI8S 108110

ainin4 ayj 1o}

ueld v £20z Aeop
0} S8INQLIU0D
S92IAIBS 108lIQ


Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM: 12
PAGE:52

uoneuodsuel |

uoneyuodsuel |

uoneuodsuel |

fuaisuodsos | suorsain

‘u1B[3 1o 1no 1ybialy |rel abeinoous
GL0Z YoJely pue ajgeus 01 109[oid SNVYHLIH 8y} IsIssy

"109(04d Buljfenp 96V ay3 ul paziold
9Je 9gY 9yl JO SuUu0l1Ias >.m._o_>_ leyl ailnsus 0]

¥10Z Joqwedeg  pue|100S 1odsuel] WO S[BIDIL0 YIIM YIOM

‘110d11e SSauIaAU| 10} UoIe1S

[red mau e ajowoid 0] djay pue a2IAISS |rel
U89 pJIagy — SSaUJIBAU| 3] 0] SjuswaAoldwl
asnuoud 0] pue|109s 1odsuel|

S10Z UYoJen 01 suolreluasaidal ayew SNYHLIH UIYIIM

(ueid anoge jo
g1 obed o) Jojey) Jyblal)

[led - ainjonaselju|
juswabeuey
uoqred

AWouo2a  aSIBAIp
pue Buimo.b

v - gzoz AKeion

96V ®
gy DBuljjenp ulssaiboid

- L0 Heuyo 01 Jsj_y

6Y Pue 96v
Jo Buljenp ssaiboud

— alnjonJisedju|
gT abed o1 Jajay

"AWIOU023 3SIBAIP
pue Buimoib

vV - €20z Aeion

BuiAqqo| podiie
pue AjIAi3osuU09/|lel
Jo Aouanbauy

- alnjonaiseuu|

"AWOU029 9SIBAIP
pue Buimoib

gL V - ¢€zoz AKeion

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aANo2alqo

2in1n4 ay} 1oy
ue|d Vv €202 Aelon
0] salnqliluod
S9JIAISS 1031l

aimn4 ayl 1oy}
ue|d v €202 Aelon
01 S8INQ1IIU0D
S8921AI9S 109110

alnjn4 ayj JoJ

ueld V €20z Aeiop
0} S8INQIU0D
S92IAIBS 10811q


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:53

APPENDIX 1

uoneyuodsuel |

uoneuodsuel |

GL0C YdoIe|N

GL0C YdoIeiN

fuaisuodsos | suorsain

'saluedw oo (820

10 saluedwod Sa|gqemaual 810ysHO Yim
Jsyreym ‘ease preAdiys aiong ayi buipnjoul
‘InogJeH ajong ui juswdojaAap a1owold

"sjuswanoidwi peol 10) pueoos
uodsues] wouy Buipuny 1oeiie 01 81N0J
G6V 9yl Jo Apnis e aindoid SNVYYLIH Yl

iTL

Sll V -

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aANo2alqo

« S10}009s
seb pue |0 pue

10108s ABJaus aloysyo
9y} W) %I0M JO BWN|OA
pasealoul a8y} 8d1AI8S
0} uoisuedxa Joj pase|d
||IoM SIJey aiyang

ul JnogJey [e1a1awwod
abie|e sialvyl

»— TT'zesed o} Jajoy

juswdojarag
2]Wwouod]
a|geuleisng

- ainjonJiselu|

AWOUO093 3SIDAIP
pue Buimoib

Vv - gzoz AKeion

(ueid anoge

Jo g obed 0] oY)

aJnjonJjselju|

AWwou093 asIaAIp
pue Buimoib

€coz  Aeion

aimn4 ayl 1oy}
ue|d v €202 Aelon
01 S8INQ1IIU0D
S8921AI9S 199110

21nin4 ay} 1o}
ueld v £20z Aeion
0] SaInQgliluod
S92IAISS 10311


Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM:12
PAGE:54

uonosjoid

suoneol}10ads 92IAIBS PasINal
199W puR S821N0SaJ padnpal Jo Aouaidlye
ay1 8ziwixew o) suolresado syred ¥

seoeds

uado pue Syed
21|gnd Ul spJepuels
aJueUdURW
spunoib ajqeidasoe

JUBWUOIIAUD
Puibuajeys e ul
sawo91n0 Alenb
ubty sianldp rey)
92IAISS 1UBID1YD
pue aA1199}}9 ue

[BlUBWIUOJIAUT G10Z Yote SpueT ayl ulyiim ainonils buiyfels mMaIney  qzda Bulurelay  sI S82IAIBS 193410
alnin4
aAl| 01 a2e|d poobh 8y} 1o} ueid v €20¢
Kian e se pooyloqybiau Aelo 01 s8InqLIU0D
118yl 8les oym S}nNpy S99IAISS 19311Q
% - TO Heyd €20z Aeio
JUBWUOIIAUD
Aelo|N ssoloe Buibua|eys e ul
saoeds usdo  sawo2ino Alenb
o1ignd pue si@ans ybiy siaAalep reyl
Ino ul ssauljues|od ERIVVEISNETRIINE]
uolo930Id saniAnloe reuonowold 1O S|9A8| 3|qe1dadoe pue aAI108)48 ue
[BJUBWIUOIIAUT ¥10g aunp aininy 1o} 1sAjeleo e se ubredwed 187 ezds Buinalyoy  SI S89IAIBS 108110
*UOIJONJISUOD SOUSWWOD PUB JOBIUOD
pJemy ‘|louno) ay} Agq 8ouejdadoe 1oy} 109
106.e) e dojanap pue sassadoud Juswabeuew
3suU pue Buusaulbus anjeA ayeuspun 012 eJed 0} 189N
‘Jndul Joyoesuod yum ubissp ainjonJjselu|
asljeul} ‘sjeaosdde pue SJussu09d ule}qo ‘pue| 9.nin4 ayi Jo}
Alessadau alinboe ‘quasuod buluueld assiyoy Awouods 8siaAlp  ueld v €202 Aelop
pue Buimoib 01 S21Nql1u0d
Aoueynsuo) G10Z Yoien ‘peoy Mul] uldlsepn ulb|3 et ¥V — €202 Aeion S891AJISS 198110

(ST-¥T02) S8niold Juswanoidul E buipesH uonov E

fugisuodsos | _suorsain



Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:55

APPENDIX 1

80UBUBJUIBI\ SpEOY

80UBUBJUIBI\ SPEOY

uonosloid
[E]JUBWIUOIIAUT

uono8lold
[EJUSLLUOIIAUT

¥10¢ 1990100

GL0C YaieN

v10z Aey

610z Aenuer

sanasuodsa ] uoisoun

‘(1oda@g umoling ‘6°a) abelols 1es
paJaA0d 10} Sased ssaulsng Jayuny dojgaag

‘Buiuue|d 1usawabeuey 19SSy speoy
dojonap 01 SLODS UM ¥10M 0} SNURUOD

‘sbulp|ing

|[10uno0) 1noybnoliyl sainpasoid [euoieiado
auljweas 01 fenuely siabeuey Buipjing
M3U Jojiuow pue juswsaldwi ‘ysijgnd

sjidnd ¢ Arewd — T

Arewlid |[e 10} S|eay |00YdS 8814 Juswa|dw|

(ST-7TOZ) Ssanliolid 1uswanoiduwy

JCINA

9¢INd

ped3

d¢d3

$9

alnjaonJiselju|

AWOU029 9SIBAIP
pue Buimo.b

Vv - €20z Aeion

alnjonJiselju|

AWOU093 asIaAIp
pue Buimoib

v - gzoz Aeion

saulpping
arelo0dio)d Mmau
yim aoueploode
ul pabeuew
ale sBulp|ing
[loUNo) |e ainsu3g

ualipjiyo
laye  payoo| /suaziid
1alylesH — €zoz Aelon

sjdnd € — T Arewiid
|le 01 feaw |o0oyds
[euoninu pue
Ayieay e apinoid

JUBWUOIIAUD
Puibuajeys e ul
sawo091n0 Alenb
ubry sianldp rey)
92IAISS 1UBID1YD
pue aA1199}}8 ue
S| S992IAIBS 193110

JUBWIUOJIAUD
Buibua|eys e ul
sawo021no Alenb
ybiy s1ani@p reyl
9IAIBS JUBIDIYD
pue aAl109))8 ue
S| S9IIAISS 193110

JUSWIUOJIAUD
Buibua|eys e ul
sawo021no Alenb
ybiy s1ani@p reyl
90IAIBS JUBIDIYD
pue aAl109))8 ue
S| S92IAISS 193110

JUSWUOIIAUD
Buibuajeys e ul
sawo9o1no Alenb
ybiy s1ani@p reyl
92IAJISS JUBID1YID
pue aA1193))3 ue
SI S92IAJIBS 193110

supean uoroy |___snissiag


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:56

APPENDIX 1

189]) Jed jood ay1 Jo aziIs ayl
80UBUBJUIBI\ SPEOY ¥10Z 4890300 Buisealoul 10} 8sed Ssauisng ay) JapIsuod

siredas ajoyiod 031
uole[al ui sasnoeld asueusIUTRW BAIIRA
aoueuUdlUIB)\ Speoy 7102 1290300 M3IABJ 01 dnoib paseq 3910§410M BUSAUOD

fanaisuodsou] suorson

S99IIAISS 1UBIDIYD
eNy  pue CUVIREITE |

9lnjoniiseljul

Awou093 asIaAIp
pue Buimoib

bzny V. — €202 Aelon

JUSWUOIIAUD
Puibuajeys e ul
sawo91no Alenb
ubry sianlRp eyl
99IAISS 1UBID1YD
pue aA1199)}8 ue
S| S99IAIBS 193110

JUSWIUOJIAUD
Buibuajeys e ul
sawo9o1no Alienb
ubiy siannap reys
90IAIBS JUBIDIYD
pue aAl199))8 ue
S| S99IAISS 193110

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aAN23lgo


Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM: 12
PAGE:57

awaydg poold (z) [nopey
10} Jodas ased ssauisng aonpold

(2) mwmaN

Jo} s|enosdde pue sjuasuod uieyqo
‘Aeioy\ ul ¥su pooys buionpal
Allenuelsgns Agasayy abejs jeuonelado
0} saWsYdS (JInwiid *® uioypui
JBAIY) saulo4 pue ulb|3 dojaasp pue
SawWaYos (18SSO|\ J0 uing) sailo4 pue

Koueynsuo) GL0Z YoJejN  SOYIOY e senss| Buipue)sino apnjouo)

‘dd1 SNA

10} SAINMS 981euIplo-00 pue Aelo
ul seale (dINAMS) ueld uswabeuey
aoelNng aalby “salbajelis |eao|

v10¢ 18quisosg 1Jep uo Bupinsuod ul g3 poddng

adi (3N) 1se3
UHON J0} Swes 8y} Ul aJlysuaapiaqy
poddns pue (ad1) Jouisig ueld (8207
(SN4) apishadg pue ulieN uioypuid ul
(WAd) ease ajgessuina Ajjenuaiod yoes
10} S1SI| HOUS ‘SaAI0a(qo [eniul 9216y
¥10¢ 41840100

Buiuue|d
juswabeuey XSy poo|d Buiroiduwy

Aoaueyjnsuo)

alnjonJiselju|

AWOoU093 asIaAIp
pue Buimoib

vV - ¢€zoz Aelon

Aelo| 1oj sawayos
uoleINg||v
azo pooj4 Buusalldg

alnjonJiiselju|

Awou0923 asIaAIp
pue Buimoib

vV - ¢gzoz Aeion

Aelo\ 10) sawayos
uonelns||v
©z0 pool4 Bunaaileg

JUSWUOIIAUD
Buibua|eys e ul
sawo21no Alenb
ybiy s1ani@p reyl
90IAIBS JUBIDIYD
pue aAl109))8 ue
S| S9JIAISS 103110

JUsWUOoJIAUD
Buibuajeys e ul
sawo21no Alenb
ybiy s1ani@p reyl
99IAISS 1UBIDIYD
pue aAI199)l8 ue
S| S992IAIBS 193110


Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM:12
PAGE:58

‘Bunsuped jo sajdiounid sy} uo paseq ‘pouad
10B1JU0D JBSA-1N0} BU]) JO 81| BY} Ul AlJes JusIold

pue aAI108ye 8wooaq 0} sdojasp diysisuped JUSWUOIIAUS

ayj 1ey) os sjuswabuelie asueulanob Puibuajeys e ul

pue juswabeuew josloid 8109 ysijgelsa sawoo1no Aijenb

JoBJUO0D Ylomawely Bunoesyuod buleauibua ybiy sianljap reyl

[IAID BAIBAOUUI UB JO pleme Buimojjo ERIVVEIRIETRIINE]

S92IAJSS 1UBID1)JD pue aAll03)Ja ue

Aoueynsuo) 10z Jequaideg JUBWaIN20l1d aAlTRAOUU| pzd pue aA1109))J3  SI S92IAIBS 193410
‘wi9)

-Buo| 03 -wnipaw 8y} Ul SJ18sn peol

0} uondnisip adonpal 0} Se 0S Uo}IPUOD
abpuq ul sulpap pauue|d sy} abeuely e

(‘peopiom

JapIM pue aAoge 8y} pue sannp Jo

uonnquisipal Jo JUNoJoe axe) 0} Buires

196pnQ) se04n0osal Je1s ul uoioNpal
Buimo|jo} Ajjleusajul BuioINOSal MBINSY e

“Jledas pue aoueles|d

10 9|Npayos Alojnjels ayj Wwiojul

ued pue poojsiapun ‘paplodal ale

$aljl|igel| pue s}asse JO Uolipuod sy}

ainjoniiselju|
se wa)sAs ay} jo uonelndod ssaibold e JUBWUOJIIAUSD
‘paje|ndod Ajjened AWOU093 9SIBAIP Buibusireyo e ul
pue [euoljelado si SI jey} 0S YJom}aN pue BuimolB sawo021no Aljenb
Janry [eyfiq s uswuIdA09) 0} payul| Vv - gzoz AKeion ybiy s1ani@p reyl
wasAs INAM JO JuswdojeAsp anuipuo) e 9JIAISS JUBIDIYID
AloA1108)48 s19ssy pue aAI108)48 ue
Aoueyjnsuo) G10Z yoJten juswabeue 19SSy 22D Ino Buibeuep S1 S99IAISS 10311

Ajjigisuodsay g

(ST-¥T02) Saniold Juswanoidul E BuipesH uonoy é


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:59
APPENDIX 1

$90IMIS 108110 G102 yosep

Buiobuo
S0IAIBS JoBJIQ  pue GL0C YoJelN

fuaisuodsos | suorsain

‘oljof1io0d
10dap 8yl JO uonezZifeuoliel pue Malnay

‘Jyels

01 SBW021N0 91LIIUNWWO0D pue A[3A1103}Je
pabeuew pue pajj0i1u0d ale sassadoid ino
eyl ainsus 01 pPa1onpuod pue pauue|d ase
S1pNY [eUJBIU| PUR SIUBWSS3ASSY TO06 OSI

JSETNIE]S]

9JIAISS aUI| 1UOl}
anosdw| pue s1S09
Buiuuni Auadoud

za Ino aonpay

Juswabebugy
Jawoisn)d

/ 1uswabebuzy
aakojdw3
Buinosduw

/ Airend
1a 992IAJ3S Buinoiduw

JUSWIUOJIAUD
Buibuajeys e ul
sawo021no Alenb
ybiy s1ani@p reyl
90IAISS JUBIDIYD
pue aAl109))8 ue
S| S9JIAISS 193110

JUSWIUOJIAUD
Buibuajeys e ul
sawo9o1no Alenb
ubiy s1anidp rey)
90IAIBS JUBIDIYD
pue aAI199))8 ue
S| S99IAISS 193110

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aAN23lgo


Shonagh.Jancsics
Typewritten Text
12


ITEM: 12

PAGE:60

APPENDIX 1

uoneuodsuel | G10Z yoJten

fuaisuodsos | suorsain

yodsues] Allunwwo)
JO 8sn pue sng-e-feig yum Apenaied
‘Juswabebus Jawolsnd anoidwi 01 BNUNRUOD

€l

.'sanou
ay} Jo abesn Jood oy}
0]} anp 99IAJBS SNg-e-|elp
e Aq paoejdas usaq aAey
sejnol  sng  pasipisgns
jo Ayuolew ayy, (p'z 812

L0INIBS

sng-e-leiq paoueyus
Ajjusoal ay) se yons
‘Jodsuesy pa|-puewap

J9p8q buipinold ul pauels
sey yiom juswdojarsp
pue ‘Ianamoy seale
[eJnJ ui

podsuel} 21gnd 9|q1SS829€E
Buipinosd ul  sabus|eyd
ale a;vyl,, olc
3a.ninj ayl 1o} ue|d

V — €202 AeioN JoyH

juswabebug
Jawoisn)d
Buinoiduw

Nlom

0199%e|d jeaib e
S| pue s1awolisno
Sl yum sabebua
S99IAJISS 193110

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aAN23lgo


Shonagh.Jancsics
Typewritten Text
12


PAGE:61
APPENDIX 1

ITEM: 12

*ss900.d By} Wouy

abiswa Jey) sIsjew Jsy)o JSpISUoD
[IM Ing ABAINS Jels a8y} 0} pajejal
S8Nss| 0} PajoL}sal Jou SI SIy| ‘suoljoe
Wswa|dwi pue Ayuapl pue yejs

yjim uoie}nsuod ui AeAing aakojdwig A10M

a)es0dio) €10z Jo awoono ajebnsanu] e o1990e|d jeaib e

juswabebhug S| pue sI1awolsno

Juswabebug asAojdwz / Aonins aakojdw3 aakojdw3g Sl Yy1m sabebua

S92IMBS J03lIg ¥10g 1des €T0Z 9y} woJj yoeqpasy 01 buipuodsay ea Buinoaduwi S99IAJBS 198110

"aWway9ds pooj}
(2) mwmaN pue sewayosg poo|4 Jolew
‘(uoisnjouoo ssaoo.d Alojness 3sod)
peoy 3ui ulsisapi ulb|g Joy pauueld

sjuane 2lignd Yim ‘siswioysno abebuy e

dn uaxe) pue poojsiapun
Alepm alow ale sainseaw uolosjold
[oAe] Auadoud pue  |einjonuis-uou
MOY 8pn[oul 0} SS820ld Juawabeuel

3Siy pooj4 8y} Joj ueld juswabebus A10M

Jawojisno e ‘slsuped 18yj0 o189%e|d reaibe

pue vd3S yim wspue} ul ‘dogasg e juswabehug S| pue slawolsnd

J|swoisn)d Sl yum sabebua

Aouejnsuo) G102 Yote — Buluue|d 1uswabeue XSiy poo|d €9 Buinoiduw S99IAISS 10311

fuaisuodsos | suorsain

(ST-#702) saniolld Juswanoidw E BuipesH uonoy aANo2alqo



Shonagh.Jancsics
Typewritten Text
12


APPENDIX 1

ITEM:12
PAGE:62

‘sjuswanosdwil

9JIAISS JO BIeME pUE SJIAISS JNO JO

sj0adse |[e y)m palsiies ale slawoisno

1y} ainsus 0] sjuswaroidull 80IAISS

S99IMIBS 108110 G102 Yote 9YEW pue }oeqpaa) Jowojsnd uo 1oy

‘Juswdojanap |euoissajoid snonuiuod
ybnouy; sUBNSUOD UO BdUeI|d) 8oNpal
0} wea) ay) ulyym Ayoedes buidojaaeqg

'day3 puohaq ajoJ Joalip B

Buney yels Joiuss Aq Apog |euoissajoud

ajeudoidde Jayjo Jo 39| ybnoiyy

Aoueynsuo) GLoz yosey  Buiuieny jepun yejs Joj poddns aaoudw

Ajigisuodsay 9UO01S9|IIN

(ST-#T0Z) Senliolid 1uswanoidu

"'Spaau Jawoisnd
Ino o1 anlsuodsal
aJe am aInsua

01 (218 suonsabbns
‘shanins
‘syurejdw o)
JJeqpas)
Jawoisno Buisn

‘Relon

Jo Allunwwods
ay] 01 8ouaIaLIp
e a)euw [[Im eyl
sa0IAlas Alenb
ybiy 1usiolye
JBAI|Bp 0} papaau
901010M 3|qIX3]}
pue pareAnow
‘PalIS By}
analyoe o} ajdoad
Ino Buidojanag
juswabebug
aakojdw3z

BuipeaH uonay

Nlom
01 9oe|d jeaib e
S| pue slawoisnd
Sl yum sabebua
S99IAJIBS 193110

Nlom

0199%e|d jeaib e
S| pue s1awolisno
S11 yum sabebua

S8921AI9S 199110

aA29lqo



Shonagh.Jancsics
Typewritten Text
12




