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MORAY COMMUNITY PLANNING PARTNERSHIP
SINGLE OUTCOME AGREEMENT

Healthier

(National Outcome 6
Actions updates)



Outcome 6 – We live longer, healthier lives

Required Actions/commitment by local partners for these outcomes - Reduce the burden of disease, harm, distress and premature death due to excessive
alcohol consumption and drug misuse

Project Objectives/Comment –
08/09

Lead Year Project Milestone
&timescale

Progress Identify Cross-
Cutting issues

Contact details

Achieve agreed number of
screenings using the setting-
appropriate screening tool and
appropriate alcohol brief
intervention, in line with SIGN 74
guidelines

NHS Grampian, HEAT
Measure

NHSG 08/09 Alcohol Brief Intervention:
Alcohol Brief Intervention Training delivered
to 11 general practice teams Moray-wide.
Further roll out of Alcohol Brief Intervention
Training for primary care practitioners
planned for April 09 
Drug & Alcohol Intervention and Prevention
Officer to attend Trainer for Trainers course
April/May 09 with view to train bank of ABI
trainers.

Tracey Gervaise

Operation Avon and Alcohol Test
Purchase operations are due to
commence shortly

Ongoing programme by
CPP

TMC
GP

08/09 During the quarter 7 Operation Avon’s were
carried out at Forres, Elgin, Lossiemouth
and Buckie.  363 youth were spoken to, 59
of whom were found to have been involved
with alcohol.
8 tests and one re-test were carried out at
premises throughout Moray, all of which
passed.

Andy Jamieson

Develop a strategy to tackle
alcohol-related issues

To be developed by
Community Planning
Partnership

CPP 08/11 This will be progressed in quarter 4 by the
DAAT.

Sandy Riddell

Develop Policy on alcohol issues
for the Licensing Board

Licensing Forum CPP 08/11 The Forum provides advice and makes
recommendations to the Board as an
ongoing process.

Peter Adamson

Implement DAAT action plan DAAT priority DAAT 08/09 Needs assessment commissioned and is
underway with a report due to DAAT
Strategy Group in April

Robin Paterson

Required Actions/commitment by local partners for these outcomes - Continue to improve the health of people and sustain long term change by preventing
or reducing health inequalities

Project Objectives/Comment –
08/09

Lead Year Project Milestone
&timescale

Progress Identify Cross-
Cutting issues

Contact details

Council and NHS to work
together to develop new health
centres

To be developed by
Council and NHS

TMC
NHSG

08/09 Forres Integrated Hospital and Health
Centre. Action Plan in place. Working to
timescale, anticipated completion date 2011.

Victoria Crescent. Action plan in place,
working to timescale, anticipated completion
date September  2009.
Life Science Centre. Preferred site
identified, Moray College Elgin, currently at

Elaine Brown
NHS



initial design stage.
Girls to be immunised for HPV –
all S2 and above pupils

To be considered in
08/09

CPP 08/09 HPV Immunisation:
High uptake continues Moray-wide.
Alison Work Professional Lead for School
Nursing Services Moray undertaking role of
Immunisation Co-ordinator
Mechanisms to identify and support hard to
reach groups i.e. Looked after and
accommodated and gypsy traveller girls age
appropriate for HPV Immunisation in
place. Working closely with Jeanette Smart
Senior Nurse (Looked After &
Accommodated Children) NHS G, Graham
Noble GTEIP.

Tracey Gervaise

Development of School Travel
Plans and Active Travel Plans
and Schemes

Service Improvement
plan

TMC 08/ Qtr 3: Continued steady progress with
school travel plans, with 85% of schools
actively engaged in Travel Plans.
Qtr.3: Work completed on the selected
Council offices. Consultants reported –
implications of recommendations being
evaluated. Progress satisfactory.

Gordon Holland

Implement the Joint Health
Improvement Plan

To be considered CPP 08/09 Joint Health Improvement Plan.
National guidance remains outstanding.
Moray approach, to adapt/modify JHIP
review, extract SOA health improvement
outcomes, remaining health improvement
outcomes to be performance managed via
Achieving a Healthier and Caring
Community theme group and report to the
Healthier Strategic Group.

Tracey Gervaise

Develop Physical Activity Sport
and Health Action Plan

JHIP priority JHIP 08/90 Healthy Eating and Active Living Strategic
Approach discussion paper presented to
MCHSCP MMG. Recommendations include;
Adopt national Healthy Eating and Active
Living Action Plan (2008-2011) framework,
merge the Moray Food and Health Group
and the Moray Physical Activity and Sports
Health Group, develop and implement a
Healthy Eating and Active Living Strategy
and Action Plan for Moray.
Aforementioned paper to be submitted to
the Achieving a Healthier and Caring
Community Theme Group and Healthier
Strategic Theme Group with a view to
support pre-identified recommendations.  

Tracey Gervaise



Implement Moray Sexual Health
Action Plan

To be considered CPP 08/09 Sexual Health Action Plan
Established Sexual Health Strategy Group,
Action Plan reviewed and updated on a bi-
monthly basis. Number of Who’s Who and
What’s What multi-agency sexual
health workshops delivered, high attendance
rate and positive evaluation achieved.  
Sexual Health Network at planning stage
with a view to establish Spring 2009.
Review and update of Sexual Health
Strategy Group constitution, role and
remit at discussion stage with a view to
complete Spring 2009.

Tracey Gervaise

Required Actions/commitment by local partners for these outcomes - The numbers of overweight and obese children and adults will reduce.
Project Objectives/Comment –

08/09
Lead Year Project Milestone

&timescale
Progress Identify Cross-

Cutting issues
Contact details

Implement Moray Food & Health
Policy

JHIP priority JHIP 08/90  Healthy Eating and Active Living Strategic
Approach discussion paper presented to
MCHSCP MMG. Recommendations include;
Adopt national Healthy Eating and Active
Living Action Plan (2008-2011) framework,
merge the Moray Food and Health Group
and the Moray Physical Activity and Sports
Health Group, develop and implement a
Healthy Eating and Active Living Strategy
and Action Plan for Moray.
Aforementioned paper to be submitted to
the Achieving a Healthier and Caring
Community Theme Group and Healthier
Strategic Theme Group with a view to
support pre-identified recommendations.  

Tracey Gervaise

Required Actions/commitment by local partners for these outcomes - The number of people in Moray who smoke will reduce
Project Objectives/Comment –

08/09
Lead Year Project Milestone

&timescale
Progress Identify Cross-

Cutting issues
Contact details

Continue to provide Smoking
Advice Service

NHSG priority NHSG 08/09 Smoking Advice Service
Review of Smoking Advice Services (Moray)
at discussion stage, with view to complete
Sept 2009.
Multi-agency Local Tobacco Alliance to be
established later this year. 

Tracey Gervaise

Implement maternal tobacco use
initiative

NHSG priority NHSG 08/09 Maternal Tobacco Use Initiative.
Postholder in place, Health Visitor trained,
completed smoking cessation training,
initiative launched, number of referrals

Tracey Gervaise



increasing. Work plan 2009/10 completed.

Required Actions/commitment by local partners for these outcomes - People in Moray have improved mental wellbeing
Project Objectives/Comment –

08/09
Lead Year Project Milestone

&timescale
Progress Identify Cross-

Cutting issues
Contact details

Implement Mental Health
Delivery Plan

Service Improvement
Plan

CPP 08/09 Moray based sub groups all progressing
against own action plans.
Development of Integrated Care Pathways
is the vehicle to meet the delivery plan
targets.
Reductions of Re-admissions target has
been achieved.
Increase in primary care based
psychological services and self care
materials aimed at those with mild
depression has been implemented in 2009.
Increase in resources for dementia care with
recruitment of a Clinical Psychologist and
planned recruitment of additional SW time,
nursing and OT time planned for rest of
2009 to support all agencies manage those
with dementia.
Suicide prevention training for care staff
groups is on target.

Development of
dementia
strategy requires
involvement of all
agencies.

Mike Perera

Support action in “towards a
mentally flourishing Scotland”

NHSG priority MCHSCP 08/09 Moray will be involved in developing the
action plan.
Locally, increasing access to further
education for those with serious mental
illness pilot with LEAD Scotland has
commenced and will report in June 2009.

Social inclusion
work as per
Sections 26 to 31
of the Mental
Health Care and
Treatment Act.

Mike Perera

Build on the Scotland’s Health at
Work programme, and in
particular mental health and
wellbeing policies

JHIP
NHSG priority

MCHSCP 08/09 Staff web site up and running.
Staff survey will report in June.
Self care materials available to all staff.
Endowments have supported a pilot
complementary therapy for stress relief for
staff.

Mike Perera

Required Actions/commitment by local partners for these outcomes - Increase the proportion of people needing care or support who are able to sustain an
independent quality of life as part of the community.

Project Objectives/Comment –
08/09

Lead Year Project Milestone
&timescale

Progress Identify Cross-
Cutting issues

Contact details

Develop the use of tele-care,
preventative and rehabilitation
services

Service Improvement
Plan

CPP 08/09 Strategy is in the process of development.
Provisional completion date- November’09

Jane Mackie

Develop housing/support models
for older people in their
communities

Service Improvement
Plan

CPP 08/09 No progress made, discussions ongoing. Robin Paterson



Increase pro-active work with
people at risk of admission to
hospital

Service Improvement
Plan

CPP 08/09 Contract agreed with ATOS (Development
Consultants).
Detailed work programme is currently being
developed.

Jane Mackie

Implement Carers Strategy Service Improvement
Plan

CPP 08/09 Implemented.
Contract with Quarriers (service provider)
begins April’09.

Jane Mackie

Implement Moray Older People’s
Strategy

Service Improvement
Plan

CPP 08/09 Consultation completed.
Older People’s Strategy will be ready for
Council approval by end of April’09.

Jane Mackie

Implement Learning Disability
“Same as You” plan

Service Improvement
Plan

MCHSCP 08/09 Plan is 2007-2010 Continuing to progress. A Full report will be
available in the next quarter.
The strategy has 11 themes, which are
being progressed over a 3-year period.

1. Enabling and sustaining independence.
Work is actively underway to complete the
governments Capacity planning
toolkit to help us predict the future need for
services.
A self advocacy group for child in transition
is in place
Robust risk assessment processes are in
place.

2. Promoting Inclusion.
Community relationships are very positive
with good connections with schools
Etc.
A Grampian Group is actively taking forward
accessible information for LD.
Sexuality training has been introduced to the
Moray College.

3.Meeting Specialist Health care needs.
Specialist support available to all Health
services to enable people with LD
to access the services appropriately.
Still need to develop better systems for
enabling people with LD to get
appropriate appointment times, etc.
Although they are available sometimes.

4.Safety and Protection.
Adult Protection Act implemented with Adult
Protection unit in the process
of being recruited to.

5.Record Keeping and communication.

Anne Slee



File audits are a routine part of supervision
for Care Officers.
Information leaflet regarding how we plan
care has been approved and is about to be
Printed.
The Carers Forum is under going a
transformation to meet the changing needs
E.g. the service and its users.
Transitions are getting better with the care
officers attending school reviews for those in
transition with known LD.

6.Meeting staff needs.
Rolling training programme in place for all
LD provider staff
New Trainer in place for Adult Protection
and Community Care.
Supervision and appraisal schemes in place
for all LA, NHS and contracted
staff.

7.Developing Partnership working.
Housing have a Planning officer who is
capturing future LD needs and building
into programmes.
A Forensic Psychiatrist is about to be
employed in Grampian.

8. Leadership and Direction.
LD representation at all appropriate
management meetings, but still struggling
to fit into Community Planning.

9. Financial Resources and Information
Management.
Have undertaken exercise with contracts
department and are clear as to which
services need to be re tendered. All
contracts are reviewed on an annual
basis.

10. Lifelong Learning.
Liaison meetings take place with Moray
college every term to ensure courses
are appropriate.

11.Capacity for Improvement.
All services have performed well in Care
Commission inspections.




