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Appendix 1.

Key questions for elected members

The report identifies a range of issues for councils to censider. The following table lists possible gquestions for elected
rmemibers to ask in their councils to help identify how their councll is dealing with thase issues and where more action
rmay be required,

* Towhat extent are we planning for services beyond 2010/11,
taking full account of financial projections and other intelligence?

» How robust are plans to achievs the savings required to meet our
priorities?
Lenger-term planning * o what extent do we have a clear plan for achieving the most

appropriate size of workforce and skills needed to deliver our goals?

* Towhat extent do we have a clear plan for ensuring thit expenditure
and investrment in our asset base achieves value for money and most
appropriately supports the delivery of our goals?

» To what extent are we considering the impact of the recession on
our service cutcomes and our commitments in our Single Outcorne

Agreement?
Outcomes * How are we comparing our service outcomes with others, for
example by benchmarking?
* What evidence do we have that our sevice outcomes reprasent
best value?
- S o .
- i e - - mmkaptmfmnadofm&nmofmeraemonm
i
Keepinginformed =~
.
B
*  How well are we working with our partners andfor neighbours to deal
with pressures caused by the recession?
Working with cthiers * Are we exploring all possible options for the delivery of local

senvices?

* What quantifiable efficiencies or improvements are resulting from
waorking with others?



