Appendix 1

Chief Executive's Office Service Improvement Plan 2009710

Exceptions

Community Planning Strategic; Equalities

Action Code

Action Title

Milestone
Description

Milestone
Due Date

Milestone Note

Due Date

Progress Bar

Latest Status Update

Status Icon

CE09-2.3.4

Create Single Equality
Scheme

31 Dec 2009

G5%

The delay in producing the scheme has been
caused by the time to establish the Equalities
& Diversity Corporate Advisory Forum
(E&DCAF) to assist in its development. The
draft Single Equality Scheme is now complete
and will be distributed to the E&DCAF and the
Equalities Forum for consultation purposes in
the New Year. Issues arising from the
Diversity Day delivered by the Equalities
Forum to members and partner agencies will
be included within the action plan if relevant.

Council Development / Service Planning / Modernising Government Strategic; Council Priorities

Action Code Action Title Mllestpng IS Milestone Note Due Date |Progress Bar Latest Status Update Status Icon
Description Due Date
The Corporate Management Team agreed a
process for identifying, monitoring, and
CE09-3.1.1 Produce Corporate Plan 31 Aug 2009 approving priorities which identifies priorities .

2009-10

to include in the Corporate Plan. Therefore the
work to produce the Corporate Plan is now
able to proceed in Quarter 4.

737598




