
PROJECT MANDATE  
 

Senior Officer in support of project 
 
 

 
 
 

Start Date 
 
 
 

 

Completion Date 
 
 
 

 

Project Manager 
 
 
 

 

Service Plan Link 
 
 
 
 

 

Customer Objectives/Benefits of Project 
 

 
 
 
 

Business Case – Expected Benefits of 
Project 
 
 
 
 
 

 

Expected Investment 
 
 
 
 

 
 
 
 

Project Scope 
 
 
 

 

Project Background 
 
 
 
 

 

 


