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SOA Local Delivery Plans 2009-10 – Quarter 4 updates 
 
Safer & Stronger Key Actions 
 

 

Safer & Stronger 
Affordable Housing 

Title Due Date Latest Note Progress 

Increase the supply of affordable 
housing 

31 Mar 2010 

Affordable Housing Guidelines for Developers agreed.  - Affordable Housing Investment Programme for 2009/10 
agreed with Scottish Government/RSLs.  - Investment Programme of £12m agreed by Scottish Government  - 
Submission of Strategic Housing Investment Plan 2010/15 to Scottish Government.  - Interim LHS developed.  - 
Scottish Government funding obtained for Council new build Phase 1 project. Project on site with completion 
scheduled for December 2010.  - Measures to increase the supply of affordable housing in place.  - Investment 
programme priorities to 2015 identified.  - Increase in council housing stock through new build.    

100 % 

Improve housing quality in the public 
and private sectors 

31 Mar 2010 
Investment in private sector housing grants maximized.  Housing Investment spend maximised.  Final Scheme of 
Assistance agreed.  Housing Investment Programme for 2010/11 agreed.  71.7% of Council houses compliant with 
SHQS - exceeds milestones (68%) in the SHQS Delivery Plan.   

100 % 

 
Safer & Stronger 
Resilient to Emergencies 

Title Due Date Latest Note Progress 

Multi-agency approach to address 
issues of national security 
(Government's Contest Strategy) 

31 Mar 2010 
'Delphinus Group' Established  Single Points of contact within Partner Agencies identified.  Briefing and awareness 
raising session delivered to group by Grampian Police / Government representatives.  A greater awareness of Risk 
and responsibilities exists across the partnership and information sharing has enhanced.  

81 % 

Multi-agency approach to address local 
security and emergency issues 

31 Mar 2010 

SCG Moray Liaison Group continued to meet throughout the year delivering on the local emergency planning 
objectives.  - Exercise on the Control of Major Accident Hazards (COMAH) .Moray Distilleries and Maturation 
Warehouses took place and the plan reviewed  “Project Argus”. 25 June Police led counter terrorism training aimed at 
local businesses. Moray Operational Team established to deal with the response to the Pandemic flu outbreak 
(involved NHS and Council) and met on a weekly basis for a period of approximately 6 months. Participation on SEPA 
flood alert mapping exercise (involved, Police, Fire and Moray Council).  Flood Awareness Session held at RAF 
Lossiemouth on 26 January. (Involved emergency services, NHS, local authorities, voluntary organisations and the 
RAF)  Responded with partner organisations to 3 severe weather events (Flooding in September and November and 
severe weather issues in December/January) (Involved Police, Fire, Council, etc)   

100 % 
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Safer & Stronger 
Tackle Homelessness 

Title Due Date Latest Note Progress 

Tackle homelessness 31 Mar 2010 

Breaches of Unsuitable Accommodation Order reduced from 61 in 2008/09 to 40 in 2009/10.  
Target for the increase in additional temporary accommodation units achieved Revised Homelessness Strategy 
developed.   Supply of temporary accommodation increased.  Use of bed and breakfast accommodation for families 
reduced.   

100 % 
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