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INTRODUCTION

This service plan sets out the priorities of Financial Services for 2018 to
2020 and the context within which the service operates.

The service plan supports the objectives of the Moray Community
Planning Partnership’s Local Outcome Improvement Plan and the
Moray Council’'s Corporate Plan. The main focus of the service plan is
on the Council’s priority to work towards a financially stable council that
provides valuable services to our communities, but the work of the
service supports the full range of Council activities.

The specific actions planned for 2018/20 are set out in Appendix B to
this report, along with associated timescales.

REVIEW OF THE PAST YEAR

Financial Services made good progress against the service plan for
2017/20 and regular reports have been submitted to Policy and
Resources Committee.

Highlights of the last year have been:
Implementation of the Income Management system
Embedding e-invoicing in the Financial Management System (fms)

Introduction of paperless direct debits

Areas where progress has fallen behind the target set in the service
plan for 2017/20 are:

Provision of improved budget manager reports

Incorporation of budget manager training and fms training into the
Council’s e-training system (CLIVE).

Targets from 2017/18 not yet met are carried forward into the 2018/20
service plan.

SERVICE STRUCTURE

3.1 The structure diagram in Appendix A shows the different services

provided by Financial Services and the total net cost of service
provision.
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Key strategies and policies underpinning the work of Financial Services
include:

Prudential Code

Treasury Management Strategy
Capital Strategy

Corporate Asset Management Plan
Procurement Strategy

Financial Regulations

SERVICE PLAN OBJECTIVES

The main objective for Financial Services is to support the good
stewardship of public funds by the Council within the current
challenging financial environment. The Council’s priority of achieving
financial stability sits within this objective. Financial Services has a lead
role in the financial management of the Council’s revenue and capital
budgets and ensures that robust budgetary control procedures are in
place.

The main outcome Financial Services must deliver is to make payments
accurately and on time. This includes payment of salaries and
expenses to staff and elected members; payments to HMR&C, and
payments to the council’s suppliers and contractors. To achieve these
outcomes efficiently and economically Financial Services make use of
technology and constantly seek to automate and improve processes.

Other service outcomes include managing the council’s cash flow to
have sufficient cash to make these payments and investing any cash
balances prudently; achieving a balanced budget; producing unqualified
annual accounts; providing timely and accurate financial advice and
returns; supporting the effective procurement of goods and services.

HOW WE DEMONSTRATE CONTINUOUS IMPROVEMENT

The Council’'s continuous improvement framework will help the service
to identify where it can be more effective, efficient and responsive. The
table in Appendix C details the various management tools which the
Council has in place to help demonstrate continuous improvement and
how Financial Services uses them.

It is intended that the table should:

. Act as a checklist for the various management tools for future
. Help identify gaps and standardise practice where appropriate
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