REPORT TO: Wealthier & Fairer Group

SUBJECT: Possible RAF / MOD rationalisation in Moray

BY:

Calum MacPherson

REASON FOR REPORT

At the previous Strategy Group meeting in January it was recognised that as
in 2005 the RAF bases in Moray faced the threat of rationalisation. The Board
acknowledged that the downscaling in RAF Kinloss was already underway.

This paper outlines some of the activity undertaken to date, and is intended to
stimulate discussion on the way forward.

' RECOMMENDATION

The Wealthier & Fairer Theme Group is asked fo

a) Confim the appropriate location within the Community Planning structure
to progress this issue.

b) Consider the need for a revused economic strategy for Moray going
forward.

c) Acknowledge the activity undertaken to date

d) Consider a two line approach, one to retain the maximum MOD presence
in Moray, and second to mitigate the impact on the area.

BACKGROUND

As in 2005, the announcement carried strong messages about the need to
reduce the level of RAF personnel with speculation as to the future of one or
both of the bases in Moray. In 2005 it was estimated that the bases
collectively supported around 7,257 FTE jobs in the local economy.

From the December announcement and subsequent conversations with the
RAF it is anticipated around 300 jobs may go in the first half of 2010. In the

last few weeks the BAE Systems contractor Cobham announced 108 job

losses at Kinloss. We have had confirmation from RAF staff that “premature
voluntary redundancy” terms have been relaxed which will quicken the natural -




turmover of staff leaving the bases. We anticipate further formal
announcements in March when the current Nimrod fleet ceases to operate.

In addition to the current job losses there is significant concern over the
outcome of Strategic Defence Review proposed for later in 2010. The loss of
either base would result in the loss of around 3,500 FTEs.

In 2005 the Moray 2020 strategy was devised and agreed by partners as a
joint response to the threat facing the economy. This strategy was endorsed
by the then Local Economic Forum.

" Around 44 of the 55 actions identified in that document have been achieved or
are ongoing. A summary of these aclivities are attached to this paper.

Whilst the actions identified in this strategy brought considerable benefits to
the area, | would propose to the Group that time is right to refresh Moray's
economic strategy for the following reasons;

The passage of time since Moray 2020 was conceived (2005)
The changes to public bodies during that time.

The economic changes in Moray over the last 5§ years

The wider economic climate. '

| Simultaneous to any ecohomic response, it was proposed at the Task Group
meeting that a political campaign should commence as soon as possible.

I would suggest the Theme and Task Groups consider which arguments
should be engaged going forward, i.e. economic, defence capability, social
impact etc.

SUMMARY OF IMPLICATIONS

To date the folllowing activity has been undertaken by HIE and Community
Planning partners;

PACE initiative

PACE meeting convened in January and
February, affected staff receiving support.

Economic data update

Contract issued to update economic information,
due for compietion in March 2010.

RAF skills audit

Completed Jan 2010

Speed networking event 11/2/10

For RAF leavers but extended for contractors

Community Planning Partnership

Emergency CP Board meeting called on 10th
February and 8" March

Inward investment

Enhanced marketing campaign over the next 18
months to promote inward investment and in
particular HIE property infrastructure.

| Communication

Regularised meetings with wing commanders
established.

Political perspective

Meetings with Moray MSP and MP held.




In continuing to deliver the above activity, and that which may be required,
Community Planning Partners will require to allocate additional time and
resource.

This will no doubt be a challenge for all partners at a time of declining
budgets.

5.0 CONCLUSION

The rationalisation of the RAF and wider decrease in public service
employment in Moray provides the area with a significant challenge. The
Theme Group is asked to consider the recommendation outlined above.
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