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	DF1 – BUILDING A BETTER FUTURE FOR OUR CHILDREN AND YOUNG PEOPLE IN MORAY
1.CHILDREN AND YOUNG PEOPLE LIVE IN COMMUNITIES WHERE THEIR VOICE IS HEARD AND THEY ARE BUILT UP TO BE ALL THEY CAN BE

	Action Code
	Action Title
	Desired Outcome
	Due Date
	Latest Status Update
	Progress

	
	
	
	
	Progress made
	‘Go to Green’ Plan
	

	LOIP DF1 1.1
	Identify and address gaps in training and support available to parents and overcome barriers to access
	 
LOIP OUTCOME: 
The emotional and mental wellbeing of children and young people is improved
 
	31-Mar-2026
	Quarter 3 & 4 update – Over Q3 & Q4 a total of 76 new parents have engaged, with 259 1-1 support sessions and 28 group based sessions provided. New offers have been co-developed and introduced in response to the needs of parents of neurodiverse children. Parent confidence rates show increases from 24% to 89%, with reported self-esteem rising from 41%-91%.  
	Range of training and support been made available, delivered via a range of methods in response to parents asks. Current funding is temporary source.  Capacity in service remains.
	90%

	LOIP DF1 1.2
	Identify gaps in mental wellbeing provision and overcome barriers to accessing existing provision
	
	31-Mar-2026
	Quarter 4 update responding to gaps with: 
Increased 1-1 support offer being addressed through newly commissioned MH service, with implementation phase complete. Launched 4th February, received 40 referrals within remaining part of Q4 quarter. 
Successful pilot work to support issue of emotional school avoidance through early support has now been embedded into the parent focused service offer. 
Digital support offers promoted through school assemblies during this quarter.   
Expanded parent project offers to provide more support to families with neurodiverse children 
School counselling offer continues, with 269 referrals in Q4 and improvement rate of 82%. Increased severity in need measured and lowering age of concern (S1/S2), identifying P5-P7 intervention needs exploration. 
	Work continues developing: 
· The new 1-1 support offer
· Social prescribing with YP
· Implementation of Distress Brief Intervention (DBI) for YP to respond to heightened distress 
· Work exploring community capacity building needs 

	75%

	LOIP DF1 1.3
	Develop, embed and quality assure coordinated system of mental wellbeing support
	
	31-Mar-2026
	Quarter 4 update – new SAMH service integrated into a whole system approach. Processes in place that support both co-delivered support plans and smooth step up/down of support to meet needs. Joint work ongoing to explore need for a collaborative community capacity MHWB training plan to build more community capacity.   
	Aim remains to explore single point of referral including benchmarking with other areas and to quality assure processes developed.
	65%

	LOIP DF1 1.4
	Roll out and embed the emergency infant formula pathway within Moray
	 
LOIP OUTCOME: 
The impact of poverty on children, young people and families is mitigated
 
	31-Mar-2026
	Quarter 4 update The infant feeding in a crisis pathway is embedded and accessed 10 times this year. Additional access is supported to wider crisis funds. End of year data shows 569 families were awarded crisis grants (£185,624) and 229 community grants (3185,624) over the year. Awards have increased and the approval rates increased from 54% to 64%. 
	Pathway roll out completed and uptake seen. Evidence of increased staff confidence engaging and signposting families needing financial support. Continue to work to identify families that are fiancially struggling. A successful Aceelarator Poverty Funding (£102,000) with support work with families with ealry years families.  
	80%

	LOIP DF1 1.5
	Promote subsidised and free supports and activities addressing reasons for low income
	
	31-Mar-2026
	Quarter 4 update – Increased seen in: 
-school holiday payments (1425 payments made for    October holidays).
-Increased Education maintenance Allowance, (rise from 169 in 2023/2024 to 203 in 2024/2025 academic year).
-7 new breakfast clubs launched and 3 expanded over this school year. 
-Concessionary travel uptake increased year on year, with 12,517 under 22s benefiting by March 2026.
-Improved access to free period products through the PeriodPlus project. 
-Active Schools continue to grow access to free sport-based activities.
	Work continues increasing access to free support, funding has previously been acquired to provide some this support free, therefore sustained access is not garanteed. Remains provision we can continue to improve uptake on.
	65%

	LOIP DF1 1.6
	Promote access to Moray Pathways local employability partnership support and provision for parents
	
	31-Mar-2026
	Quarter 4 update – total of 130 new referrals over the year, and 62 parents carried forward from previous year. Outcomes include 33 parents entered employment, 7 self-employed,14 volunteering, 8 in education and 40 accessed training.  
	Pilot project with UHIMoray focused on upskilling parent in low income jobs will be repeated and widened.
	75%

	LOIP DF1 1.7
	Ensure all children and young people can access independent advocacy as early as possible
	 
LOIP OUTCOME: 
Children live in safe and supportive families
 
	31-Mar-2026
	Quarter 4 update – in Q1 40, Q2 69, Q3 71 children and young people accessed advocacy services who needed care and protection. Data shows in Q1 92, Q2 110, Q3 112 looked after or care experienced young people accessed advocacy. (potential that C&YP may feature in one or both these sets of numbers). 
	Seen a significant increase in access to advocacy since the children right service was commisisoned in 2024. Capacity to manage demand is an on going challenge.
	90%

	LOIP DF1 1.8
	Encourage parents and carers to have conversations with children and young people about online safety
	
	31-Mar-2026
	Parent/carer workshops and presence at community events continue various online safety topics including new session developed and delivered covering misogynistic. 

	
	100%

	LOIP DF1 1.9
	Work in partnership with families to enable the reduction of factors causing risk
	
	31-Mar-2026
	Quarter 4 update – The Moray Inter-agency assessment protocol has been approved on 17th Feb 2026 and will be implemented by end of May 2026. 
	New staff member is leading on review of graded care profile tool since prev. staff member left.
	80%

	LOIP DF1 1.10
	Identify the challenges and barriers to looked after and care experienced young people accessing further/higher education, training opportunities and alternative awards
	
	31-Mar-2026
	Quarter 4 update –Barriers identified include interrupted schooling, literacy & numeracy gaps, mental wellbeing concerns and challenges to manage full time-based opportunities. Recent post destination data shows reduction in maintained positive destination. 
	Multi-sector group assembled, led by the Virtual HT for care experienced children to complete improvement work and plan of action. Barriers are identified with improvement work required to address them.   

	50%

	LOIP DF1 1.11
	Track and monitor care experienced destinations up to the age of 26 years old – to measure the effectiveness of existing supports and identify if there are gaps in current provision
	
	31-Mar-2026
	Quarter 4 update – data for 23/24 is 68% of care experienced YP leaving school had a positive destination on leaving, with 60% maintaining one 6 months later. Work is needed as per above to develop a targeted improvement plan.
	Multi-partner data and insight is being collated, work aims to establish an effective monitoring process and improvement plan to increase positive destination related outcomes.
	50%

	LOIP DF1 1.12
	Improve early and preventative supports for young people at risk of offending
	
	31-Mar-2026
	Quarter 4: data shows there are currently no under 11-year-olds open to youth justice and we remain under the 12% national average overall due continued partnership working and Police Scotland continued and expanded financial investment in  early intervention/diversion. 
A model is in place to improve early, and preventative supports with the introduction of an Early Intervention Officer and Youth Officer.  
Police Scotland Harm Reduction Officer continues to visit all local children’s homes weekly and projects being developed with schools.  
	
	100%



	DF2 - EMPOWERING & CONNECTING COMMUNITIES
1.THRIVING AND WELL-CONNECTED PLACE, WHERE MORE PEOPLE LIVE

	Action Code
	Action Title
	Desired Outcome
	Due Date
	Latest Status Update
	Progress

	
	
	
	
	Progress made
	‘Go to Green’ Plan
	

	LOIP DF2 1.1
	Using a place-based approach to improve health and wellbeing - supporting community led action planning which contributes to reducing inequality in New Elgin and Buckie
	 
LOIP OUTCOME: 
Develop stronger, more resilient, supportive, influential and inclusive communities 
 
	31-Mar-2026
	The New Elgin Hub continue to enjoy well-attended activities include the weekly Sunday family fun group averaging 10 families, and midterm sessions that engaged 22 families and 111 children through crafts and STEM activities. Daily groups also run throughout the week, such as Knit n Natter with around 25 participants, a Family Drop-In supported by Moray Pathways, Support Services drop-ins, youth groups, Brownies, and a suicide bereavement support group. The first Health Issues in the Community (HIIC) course in Moray is nearing completion, with students now working on a community project, and The Link also offers CLD Adult & Family Learning, ASN support for pupils, and Digiknow digital support. Progress is also beginning to appear on wider aspirations from the New Elgin East Community Plan, including anticipated funding for New Elgin & Ashgrove Halls and improvements to open spaces.

The Monitoring Group have been reviewing and updating the Action Plan to identify the priorities they could have a direct influence on. As cost of living remains the main area of concern for Buckie residents, the group are continuing to support their main projects of The Hub and Community lunches along with Buckie Area Forum and Findochty and Buckie Development Trust. A funding application to Corra Foundation for Household Hardship funding has also been successful to allow financial support to be made directly to individuals in the community. They are looking to work with Community Planning partners to promote Buckie. They recognise there are many strands to this priority so will look at various opportunities then ask the community to ‘vote’ on what they think would make Buckie an even better place. One area is around public toilets, and they are speaking to neighbouring communities and Moray Council regarding opportunities to improve toilets in Buckie. They continue to aspire to establishing a multi-purpose Community Hub in the area and it is hoped that other Community Planning partners will contribute to this longer-term project as there is an identified need within their services to secure premises in Buckie. The Monitoring Group work closely with the Sea Change project (the resident Artist is based in The Hub) and the Community Safety project to identify opportunities for partnership working. There have been 966 volunteer hours given this quarter to support sessions, at which 1660 members of the community were supported. 384 of these were specific support i.e. financial support, guidance on services and signposting. This includes referrals for partner organisations across the area, who refer in for food parcels, shopping vouchers and utility vouchers. There is new funding available that allows us to distribute money, trailing a cash first approach to promote and strengthen dignity of those in financial hardship. 1276 of these were social visits for connection. 
	Go to green plan developed to clarify what progress towards LOIP DF2 1.1 would realistically look like over the next 12 months, recognising that green status cannot mean inequality is resolved within the year.  The plan separates New Elgin and Buckie activity and identifies the evidence needed in each area, including reviewed local priorities, sustained hub and community activity, volunteer and partner contribution, resident influence, movement on agreed priorities, and qualitative case study evidence.  Quarterly reporting checks will distinguish outputs from outcomes and require clear audit notes for any figures used.  By year end green status would be considered where both areas can evidence sustained place-based delivery, community influence, partnership and volunteer capacity, progress from discussion into action or agreed next steps, and a clear route for sustainability, including longer-term premises or hub ambitions where relevant.
	50%

	LOIP DF2 1.1a
	Support local volunteers to sustain the community led hub provision in Buckie whilst supporting group to explore feasibility of expanding into larger premises
	
	31-Mar-2026
	Funding has been secured from Moray Communities Mental Health and Wellbeing fund which will allow The Hub to continue operating.

	The action remains live and as such is ongoing
	50%

	LOIP DF2 1.1b
	Sustain/grow the number of volunteers delivering on the Locality Plans in Buckie and New Elgin
	
	31-Mar-2026
	The Link has continued to grow this quarter, with three new volunteers joining the now 17-strong team, each contributing at least four hours a week. Volunteers are central to designing and delivering most community activities, including the expanding Saturday food 94% 4 larder, which supports around 25 people weekly and reduces food waste.
	This action remains live and as such is ongoing
	50%

	LOIP DF2 1.1c
	Case studies / qualitative reports on activities and impacts shared
	
	31-Mar-2026
	The CLD Service Q2 Update featuring Lossiemouth Community Hub Numeracy Group, Summer Leavers Programme and the Get Box project is published.  CLD updates present the work being carried out by teams in communities. 
	Case studies are currently being collated and will be produced in a CANVA report which will be added to the CLD webpage by 31st Oct.
	35%



	DF2 - EMPOWERING & CONNECTING COMMUNITIES
2.CONFIDENT, SKILLED AND SELF-RELIANT COMMUNITIES WHERE EXPECTATIONS AND ASPIRATIONS ARE RAISED AND ACHIEVED

	Action Code
	Action Title
	Desired Outcome
	Due Date
	Latest Status Update
	Progress

	
	
	
	
	Progress made
	‘Go to Green’ Plan
	

	LOIP DF2 2.1
	Extend approaches to promote easier access to adult learning in Moray
	 
LOIP OUTCOME: 
Improving life chances for people in Moray of all ages in communities experiencing the greatest inequality of outcomes   
 
	31-Mar-2026
	Increased staff numbers to 7 thus affording greater access to all areas of the CBAL offer.  Adult learner’s week lead attendance at Holyrood to collect an award for the Progress for Parents Group.  Learner link up now have a an annual activity plan, and we now have a waiting list, which allows us to monitor demand and assess need as well as work arounds, such as use of volunteers or group-based work.  We also had a successful systems visit from Qualifications Scotland, thus proving our systems and processes are where they need to be in terms of quality assurance, which positively impacts learnings.  Good practise was highlighted in regard to our communications amongst our team of assessors and verifiers.
	This action remains live and as such is ongoing
	50%

	LOIP DF2 2.1a
	Adult Learner Signposting landing page developed and maintained
	
	30-Apr-2026
	Our website is consistently updated with information and relevant news.  We continue to record signposting statistics in efforts to upskill the team in terms of where learners can be signposted.  One staff member Making Every Opportunity Count training which further benefits learners.  Organised team training for social media so the whole team can manage this for consistency.  We have also started exploring our literature and what needs updating.
	This action remains live and as such is ongoing
	50%

	LOIP DF2 2.1b
	Case studies / qualitative reports on activities and impacts shared
	
	31-Mar-2026
	The Bosie ESOL access group accessed cookery sessions, and this was a successful project leading into further work.  As noted above, the team received an award for their Progress for Parents work in Holyrood as part of Adult Learning Week.  We completed another round of FitLife wellbeing survey and collected data for this.  For British Science week we completed delivery for STEM in two schools, with positive feedback received from learner families and school staff.  Continued as a team to share learner impacts and recorded accredited and non-accredited impacts with learners.  6 received non accredited achievements such as driving theory and Heritage Hero and ICDL.  There are also two accredited awards for numeracy and communication.
	This action remains live and as such is ongoing
	50%



	DF3 - DEVELOPING A DIVERSE, INCLUSIVE AND SUSTAINABLE ECONOMY
DEVELOPING A DIVERSE, INCLUSIVE AND SUSTAINABLE ECONOMY: By the year 2030 Moray will have a sustainable and inclusive economy which generates improved opportunities for everyone, including more skilled and higher paid jobs

	Action Code
	Action Title
	Desired Outcome
	Due Date
	Latest Status Update
	Progress

	
	
	
	
	Progress made
	‘Go to Green’ Plan
	

	LOIP DF3 3.1
	Delivery of the progress for parents' project, target groups include parents in poverty, unemployed and underemployed
	LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Pathways to employment and higher skilled employment 
	31-Mar-2026
	The Progress for Parents project, aimed at enabling parents into volunteering, paid work or training, also received national recognition, receiving the Family Learning Award at the recent Scotland Learning Partnership Awards.
	The progress for parents project is now fully established.  Refinements to the programme will continue into 26/27. 
	100%

	LOIP DF3 3.2
	Improve Moray Pathways menu of opportunities and funding to support women who are underemployed
	LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Pathways to employment and higher skilled employment 
	31-Mar-2026
	The Moray Pathways Workforce North Event took place in December 2025 with 100 attendees and a total of 50 local employers from the energy sector, training providers and key stakeholders from the public sector. The event provided information on what is working well and where the gaps are, along with potential solutions. The Local Employability Partnership have applied for onshore skills funding to invest in the Sector Based Work Academy Programme (SWAP). A draft roadmap is nearing completion with measurable outputs available in the coming year. A total of 9 females received funding for upskilling and there was a successful test of change. 
	Action will carry forward to 2026/27
	70%

	LOIP DF3 3.3
	School Aged Childcare (SAC) project
	LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Targeted approaches for those furthest from the job market 
	31-Mar-2026
	Recent marketing of the support available from Moray Pathways through the Parents in Poverty project has proved successful with an increase in referrals. Six School Aged Childcare (SAC) provision streams are in development while the closure of another was prevented. A draft policy to use school buildings for SAC has been created and is currently in the Committee process. Funding has also been received to progress utilising transport to support Childcare. This work originally focusing on Duffus, will now move to the Speyside area. Elgin City Football Club have been awarded SFA Extra Time funding to provide after school activities, this currently involves three schools with the Club now working with the SAC Project officer to expand this into 12 schools in total. To support the promotion of careers within the childcare sector, a two-week taster course 'Step into Childcare' is scheduled to take place again in 2026. This course aims to help develop the local workforce by introducing the childcare roles and training opportunities available. In 2025, 12 individuals successfully participated in the programme delivered by UHI Moray. This year's course is planned to commence in June.
	Progress made but more work to be done and additional resource required to make a real impact.  Project is moving from employability to leisure and communities team from July 2026. 

Action will carry forward to 2026/27
	50% 

	LOIP DF3 3.4
	Delivery of the Progress for Parent Project
	LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Targeted approaches for those furthest from the job market 

 
	31-Mar-2026
	Increase in referrals by over 50% (see LOIP DF3 3.1 above)
	The progress for parents project is now fully established.  However refinements to the programme will continue into 26/27. 

	100%

	LOIP DF3 3.5
	Refine and evaluate the Moray Pathways menu of opportunities to meet the needs of all adults and parents
	LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Targeted approaches for those furthest from the job market 
	31-Mar-2026
	Test of change was successful of the new grant scheme targeted at underemployed females with increased salary and hours showing.
	New provision still being developed but established contracts being extended due to high performance.   

Action will carry forward to 2026/27
	70%

	LOIP DF3 3.6
	Refine and evaluate the Moray Pathways menu of opportunities to meet the needs of all targeted young people.  This includes, Keyworkers Support, Moray Pathways, Sector-based Work Academy Programme (SWAP), Employer Engagement actions
	 
LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Choices for the young workforce 

 
	31-Mar-2026
	New supported employment offer provided by Enable Scotland.  Test of change to provide intensive support to people where their disability or health condition is their main barrier.  On evaluation this service has been integrated into the council team to save funding and test a new model in 2026/2027.
	New provision still being developed but established contracts being extended due to high performance
New supported employment model to tested in 26/27.  

Action will carry forward to 2026/27
	70%

	LOIP DF3 3.7
	The Local Employability Partnership to deliver on actions within the Moray Apprenticeship Strategy
	LOIP OUTCOME: 
Increased participation, skill and pay levels with reduced gender inequality through: Apprenticeships at all levels 
	31-Mar-2026
	Apprenticeship development worker met and exceeded targets.  Project highlighted that extra support and guidance to employers makes an impact.
	The apprenticeship development worker was one action of many.  

Action will carry forward to 2026/27
	50%



	DF4 - PEOPLE ARE HEALTHIER AND EXPERIENCE LESS HARM AS A RESULT OF POOR HEALTH AND WELLBEING
PEOPLE ARE HEALTHIER AND EXPERIENCE FEWER HARMS AS A RESULT OF MAKING WELL INFORMED DECISIONS ABOUT THEIR HEALTH AND WELLBEING

	Action Code
	Action Title
	Desired Outcome
	Due Date
	Latest Status Update
	Progress

	
	
	
	
	Progress made
	Slippage - ‘Go to Green’ Plan
	

	LOIP DF4 4.1
	Proactively deliver harm reduction advice and support, including assertive outreach in response to non-fatal overdose
	LOIP OUTCOME: 
People who take harmful drugs are offered evidence-based harm reduction and advice  
	31-Mar-2026
	Quarter 3 and 4 update – Naloxone supply across 2025/26 shows a mixed but responsive picture. A total of 45 supplies were recorded in Q1, increasing to 52 in Q2, followed by a reduction to 13 in Q3 and a slight increase to 15 in Q4.
The higher activity in the first half of the year reflects stronger engagement and distribution through outreach and partner services. The reduction in Q3, with a modest increase again in Q4, suggests fluctuation in demand and/or engagement rather than a sustained decline. Repeat supply increased in Q4, indicating continued contact with people already in receipt of naloxone and ongoing reinforcement of harm reduction messaging.
Local drug trends have also changed during 2025/26, with reduced availability of opiates being reported across Moray and a significant reduction in MAT referrals, with only 5 new referrals recorded over the last year. These changes may be contributing to reduced naloxone supply levels locally.
In response to changing trends, Moray has established a local Early Warning Group to strengthen oversight and monitoring of emerging substances, non-fatal overdoses, drug-related deaths, and wider harm indicators. This is supporting improved intelligence sharing and partnership responses across services.
Nationally, Scotland has seen a reported 30% increase in suspected drug deaths. However, this trend has not currently been reflected locally within Moray, although monitoring and partnership oversight remain ongoing.
Harm reduction outreach has remained proactive throughout the year. Daily huddles, assertive follow-up following non-fatal overdose, and strong third sector partnership working have supported continued access to naloxone, advice, and training. Work has also continued with partners to strengthen staff access to naloxone and harm reduction training across services.
While supply levels have fluctuated, the system continues to demonstrate an ability to respond to need, monitor emerging trends, maintain engagement, and prioritise trauma-informed harm reduction approaches.
	Work will continue with partners to strengthen naloxone distribution pathways, maintain staff training, and improve community awareness of naloxone availability across Moray. Ongoing monitoring through the local Early Warning Group will support identification of emerging drug trends, non-fatal overdoses, and drug-related harms, ensuring services can respond proactively to changing patterns of substance use.
Daily huddles, assertive outreach following non-fatal overdose, and partnership working with third sector services will continue to support engagement, distribution, and harm reduction advice. Continued partnership oversight and data monitoring will support early identification of risk and help maintain a responsive, trauma-informed approach across Moray.
	75%

	LOIP DF4 4.2
	Provide direct access to drug and alcohol services through Moray's integrated support and treatment pathway
	LOIP OUTCOME: 
People can access the services they need to support their recovery  
	31-Mar-2026
	Quarter 3 and 4 update – 93.7% of people started treatment within 3 weeks of referral in Q4 2025/26, compared with 97% in Q3, 96.8% in Q2, and 97.4% in Q1. Performance across 2025/26 has remained consistently above the national target of 90%, demonstrating sustained strong performance across Moray’s integrated pathway.
This reflects effective referral and triage arrangements, timely initiation of treatment, and strong partnership working across services. Moray’s integrated pathway, including single-point access, same-day prescribing where appropriate, and improved service co-location, continues to support accessible and timely treatment and care.
Work has also continued to embed the Medication Assisted Treatment (MAT) Standards across services to strengthen consistency, quality, and person-centred care throughout the pathway.
	Work will continue to maintain performance above the national standard through ongoing monitoring of waiting times, integrated pathway oversight, and continued embedding of MAT Standards across all providers. Partnership working will continue to support timely access to treatment, reduce barriers to engagement, and ensure pathways remain responsive to changing local need.
	90%

	LOIP DF4 4.3
	Establish and promote a local approach for referring people to residential rehabilitation, which recognises the geographical and financial barriers for people living in Moray
	LOIP OUTCOME: 
People can access the services they need to support their recovery  
	31-Mar-2026
	Quarter 3 and 4 update – Residential rehabilitation placements across 2025/26 have remained stable and positive, with 5 people completing placements in Q2, 3 in Q3, and 4 in Q4. This demonstrates continued access to residential rehabilitation support for people across Moray through the established local pathway.
The Moray Residential Rehabilitation Pathway remains fully embedded and continues to support improved access, consistency, and partnership working across services. A dedicated Residential Rehabilitation Link Worker is now established within the pathway, providing tailored support before, during, and after placements to help improve engagement and continuity of care.
During 2025/26, the residential rehabilitation pathway has also been reviewed with partners to ensure people can access treatment without unnecessary barriers. This has included continued work to strengthen referral processes, improve consistency across services, and ensure geographical and financial barriers are minimised wherever possible.
Strong working relationships continue with residential rehabilitation providers, supported through the Scotland Excel framework and ongoing engagement with national Residential Rehabilitation Hubs and thematic groups. Moray continues to work closely with partners to strengthen referral pathways, improve aftercare arrangements, and support sustained recovery following placement completion.
This work reflects continued progress towards a more accessible, coordinated, and person-centred residential rehabilitation pathway across Moray.

	Work will continue to strengthen the Moray Residential Rehabilitation Pathway, with ongoing partnership review to ensure people can access treatment without unnecessary barriers. This includes continued development of referral processes, pre-placement support, aftercare arrangements, and coordination across services to improve continuity of care and recovery outcomes.
Although residential rehabilitation referrals and placements have increased significantly over recent years, work will continue to build on this progress by improving awareness of the pathway, strengthening engagement with referrers and providers, and ensuring access remains equitable for people across Moray, including those impacted by geographical and financial barriers.
	85%

	LOIP DF4 4.4
	Work in partnership to monitor un-planned discharges and promote re-engagement
	LOIP OUTCOME: 
People remain in treatment for as long as they need to  
	31-Mar-2026
	Quarter 3 and 4 update – Unplanned discharges across 2025/26 show a positive downward trend overall alongside improved data accuracy and system oversight. Total unplanned discharges reduced from 120 in Q1 to 92 in Q2, 48 in Q3, and 53 in Q4.
The most significant reduction has been in people disengaging from services, decreasing steadily throughout the year. This reflects the continued impact of assertive outreach, follow-up, and partnership working to support re-engagement. While there was a slight increase in overall unplanned discharges in Q4 compared with Q3, this was primarily driven by increases in disengagement prior to completing full assessment and people recorded as unable to engage, highlighting ongoing challenges in early engagement and assessment pathways.
A joint review with MIDAS and Arrows identified inconsistencies in how discharges were being recorded. In response, DAISy training has been implemented across teams to improve consistency and accuracy in data recording. This has strengthened confidence in the data and supports more meaningful monitoring of trends and outcomes.
Real-time monitoring arrangements remain in place, including daily oversight, assertive follow-up, welfare checks, and outreach informed by lived and living experience. Multi-agency partners continue to review discharge patterns, share learning, and agree escalation where required, with a continued focus on strengthening early engagement and improving transitions between services.
Planned discharge data also demonstrates positive outcomes, including increases in people recorded as alcohol free and drug free in Q4, alongside continued movement between services and into appropriate supports. Overall, the data demonstrates improved performance, stronger partnership working, and a more responsive system for monitoring and responding to unplanned discharges.
	Work will continue to strengthen early engagement and assessment pathways, improve flexibility in service delivery, and maintain assertive outreach and trauma-informed re-engagement approaches. Multi-agency monitoring arrangements and continued DAISy data quality improvements will support earlier identification of risk, more accurate reporting, and ongoing reduction in unplanned discharges. Partners will continue to review trends collaboratively to strengthen transitions between services and reduce barriers that may contribute to disengagement.
	70%
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